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Communication

• Branding – Guarantee audiences know your PPS and the source of 
the communication 

• Engagement – Ensure partners across the care continuum are not 
only included, but have a voice in a clear organizational structure

• Audiences (Partners, Patients and Media) – Know who PPS is targeting

• Tools – Understand options to guarantee most successful 
communication outcomes

• Channels – Identify most effective channel for various PPS 
communication goals 

• Simplifying the message (Cultural Competency/Health Literacy) – Be 
aware of barriers to ensure the message is understood



PPS Communications Strategy

Presented by: Erika Flint



North Country Initiative

 Branding 

 NCI robust network –

Engagement 

Primary Care 
Practice- non hosp or 

FQHC, 14 Behavioral Health -
non-Hosp, 10

Specialty/Dental/Visi
on, 15

Health Home 
Downstream, 

6

CBOs -
Housing/transport/pr
evention/advocacy, 

16

Hospice, 2

EMS Agencies, 7

Hospitals, 6
State Psychiatric 

Center, 1

OPWDD Provider, 5

FQHC, 2
LGU/County, 7

Board of Cooperative 
Ed Services (BOCES), 

2

Rural Health 
Networks, 3

Home Health -
non-public, 5

Long Term 
Care - non-

hosp, 5



North Country Initiative

 Fast Facts

 Newsletter 

 In a Nutshell/Fact Sheets

 Videos 

 PSAs 

 Posters

Education/Training is 

Communication!



NYP PPS Communications Strategy 
Lauren E. Alexander
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September 22, 2016
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Types of engagement
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 Spotlights: 

collaborators, 

staff, projects

 Resources/events

 State updates

 PPS updates

Newsletter



Types of engagement
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 DSRIP 101

 Healthix – RHIO 

Overview

 Housing 101

 PCMH/DSRIP 

Alignment

Webinar series



Types of engagement
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 Current focus –

Resources Section

– Webinars

– State resources

– Project resources

– Topical resources, 

i.e. CC/HL

– PPS tools, i.e. 

community resource 

directory, CC/HL 

online resource tool, 

learning 

management 

platform

Website



Simplifying DSRIP
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 NYP PPS / DSRIP Fact 

Sheet

 NYP PPS / DSRIP 

PowerPoint

 NYP PPS Project 

Descriptions

 NYP PPS FAQs

 Healthix FAQs

 PPS Collaborator 

Listing

External 

Stakeholder Toolkit

Sharing this information:

 Website

 Newsletter

 Project Leads/Managers

 Webinars



Types of engagement
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 Biannual symposium

 Brings all NYP PPS collaborators 

together to discuss issues of relevance 

to PPS

 Solutions and action-oriented

Collaborator Symposium

January 2016 Symposium

 Focused on improving connections between care 

team members across the PPS

 Five most common handoff scenarios that impact 

patient care discussed  (i.e. hospital discharge to 

post-acute provider) 

 Three processes/strategies to improve  the handoff 

developed for each scenario (i.e. educate patients 

and care team on use of RHIO)

 Each group asked to prioritize a single strategy the 

PPS could implement over the next 6 months



Types of engagement
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 Issue-based roundtables

 Collaborator fair

 Online event to promote collaborator connections

 State of the PPS report and quarterly webinar

 Fact Sheets

– VBP

– NYS HC Reform Initiatives Overview

In progress



Thank you!

Contact:

Lauren E. Alexander

Manager, DSRIP Community Relations

lea9024@nyp.org

347-712-0671
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New York DSRIP 2016 Statewide Learning 

Symposium

PPS Communication Strategies

Bj Adigun

Director of Communications, Stakeholder Engagement 

Central New York Care Collaborative (CNYCC)

September 22, 2016

“Working Together for Better Health” 



Central New York Performance Provider System (PPS)



6
COUNTIES

6,000
SQUARE MILES

CNYCC: At a Glance

Cayuga, Lewis, Madison, 
Oneida, Onondaga, and 
Oswego 

New Corporation
PPS Lead Agency

170
Partner Organizations

1,400
HEALTHCARE AND COMMUNITY-

BASED SERVICE PROVIDERS

22 Member Board 
of Directors



Important Communication Considerations

Complex Partner Network
170 Partner Organizations

Providers from Across the Care 

Continuum 

DSRIP Awareness 

Frequency of Communication

Clarity of Message

Priority of Key Messages 

Communication Management



Communication Methods

CNYCC Weekly Newsletter

Webinar Series

CNYCC Website

“Partner Spotlight Series”

BoD Presentation

Website News Feature

In person Meetings

RPAC 

Learning Collaborative 

Public Presentations

Annual Meeting

Key Communication Methods



CNYCC Branding/Advertising Strategies

General Awareness Campaign

Communicate Mission & Vision of 

CNYCC

Why are we here?

What are we going to do?

How will our efforts benefit the  

community?

Comprehensive Approach to 

Community Engagement 

Call to Action 

Key Messages

Communicate DSRIP Initiative

Local Organizations Working Together 

Improved Model of Care 

The Health of our Community Matters

We’re All on the Same Team 





Thank You

www.cnycares.org

“Working Together for Better Health” 

Bj Adigun
Director of Communications & Stakeholder 
Management
Central New York Care Collaborative
109 Otisco 2nd Floor
Syracuse, NY 13204
315-703-2966 (Office)
315-401-2168 (Cell)
bj.adigun@cnycares.org

mailto:bj.adigun@cnycares.org


Challenges

• Diverse patient population – education, language, geography…

• Multiple stakeholders

• Complex information

• Time-sensitive or private information

• You can’t know it all (website creation, newsletters, social media, press releases, 
etc.)

• Information overload or survey fatigue when collaborators are in multiple PPSs
• Potential to streamline across PPSs?

• Increasing website traffic

• Knowledge gaps still exist in foundational DSRIP information

• Addressing knowledge gaps amongst the lesser engaged collaborators

• Aligning DSRIP communications efforts with other organizational initiatives that 
might have overlapping goals, target audiences or collaborators



Q&A and Discussion

• What strategies do you use to engage with PPS members or providers?

• How have you communicated DSRIP goals at a patient level? 

• What are your experiences in developing brand recognition or brand distinction from 
you as a PPS versus being a part of a larger hospital or health system?

• How do you effectively tell your success stories? What channels do you use? 

• Has anyone engaged members of the press to get the word out about DSRIP? 

• What means of communications from the state are working or need improvement?

• Does anyone have any examples of cross PPS collaboration to hit a metric or advance 
the goals of DSRIP?



NCI video

https://vimeo.com/181651528

https://vimeo.com/181651528

