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Handout 
Workshop B. – Strategies for Deploying the PCMH Model across the PPS 

 

During this workshop, a subject matter expert will provide a brief overview of the topic and walk through the 
following questions with participants for group discussion: 
 
i. What strategies have you found to be successful in implementing the PCMH model components across the 

state (e.g., engaging smaller providers)? 
 
 
 
 

ii. What PCMH facilitation model have you identified as your strategy for large scale recognition (e.g. group 
facilitation, 1:1 support, and is it different for small practices vs. larger provider groups)? 

 
 
 
 

iii. Which DSRIP requirements are you interested in receiving additional support on (e.g., care coordination, 
workforce development, and training? 

 
 

 
 

Next steps: Based on what you have discussed with your peers today, what are 2-3 actionable next steps that 
might advance the implementation of PCMH across your PPS? (Each participant should define next steps for 
implementation in their PPS).   

 
1. 
 
 
2. 
 
 
3. 
 
 
 
Other notes:  
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Workshop C. – How to Roll-out Effective HIT Management to PPS Partners 

 
During this workshop, a subject matter expert will provide a brief overview of the topic and walk through the 
following questions with participants for group discussion: 

 
i. What areas are you prioritizing in developing an HIT plan for your PPS (e.g., interoperability, 

EHR and HIE adoption, utilization, privacy/security, and training)? 
 

 
ii. How thorough is the data you have about providers in your PPS regarding their status of HIT 

adoption and practice capabilities?   
 

a. Have you stratified providers based on their HIT adoption/capabilities status (e.g., 
prioritizing the late adopters to get them started sooner)?   
 

b. What approach did you or would you take to do that? 
 

iii. What strategies have been successful to date in managing HIT roll-out across your PPS? (e.g., 
technical assistance, contracting, and vendor relationships)? 

 
 

iv. What are some promising practices for training on and the use of Regional Health Information 
Organizations (RHIOs) to share data across PPS (e.g., the strategy for getting providers to sign up 
with the local RHIO)? 

 

a. Have you met with (or do you have plans to meet) with RHIO partners that support your 
provider geos to align on messaging about HIE participation?   

 

b. Are you using data about your providers to target messaging to those not connected or 
utilizing the RHIO HIE?  

 

c. Are you planning to identity those providers eligible for and ideal to enroll in Data 
Exchange Incentives?   

 
Next steps: Based on what you have discussed with your peers, what are 2-3 actionable next steps 
that might advance the roll-out of HIT to PPS partners? (Each participant should define next steps 
for implementation in their PPS).   

1. 
 
2. 
 
3. 
 
Other notes:  
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Handout 
Workshop D. – Funds Flow and Financial Modeling 

 
During this workshop, a subject matter expert will provide a brief overview of the topic and walk through the 
following questions with participants for group discussion: 
 

i. What strategies have been most effective to date in establishing functional funds flow processes 
with your PPS partners? 

 
 
 

ii. Do you have a funds flow process in place currently? 
 
a. Can you share your overall approach? 
 
b. How are you tracking, monitoring and measuring this process? 

 
 

iii. What process has been established for paying CBOs through PPS partners?  
 
a. Have your partners provided input into this process?  
 
b. How are you collecting feedback from partners about the receipt of funds?  
 
c. How are you communicating the funds flow process transparently to your partners? 

 
 
Next steps: Based on what you have discussed with your peers, what are 2-3 actionable next steps 
that might support effective funds flow arrangements with PPS partners? (Each participant should 
define next steps for implementation in their PPS).   

 
1. 
 
 
2. 
 
 
3. 
 

Other notes:  
 


