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Millennium 
Collaborative 

Care, LLC

Lead Entity 
ECMCC

Board of 
Managers

Compliance 
Officer Executive 

Director

Chief Medical 
Officer

Chief Clinical 
Integration 

Officer

Director of 
Community 

Based Initiatives

Administrative 
Director

Community Health 
Workers (5)

Financial 
Director

Director of 
Workforce 

Development 

Director Of 
Operations

Board of Managers 
Steering Committees:
• Finance
• IT Data
• Compliance
• Governance
• Project Advisory 

Committee (PAC)
• Physician Steering 

Committee

Advisory Committees:
• Community-Based 

Organization Task 
Force

• “Voice of the 
Consumer” Sub-
Committee

Geographic Councils:
• Niagara Orleans 

Healthcare 
Organization

• Southern Tier 
Council



 Project Management 
Model

◦ 11 projects

◦ 11 project managers

 Hospital centric

 11 Project Managers with 
Project Champions

 Incorporate community 
and government 
engagement

 4 of the 11 projects have 
champions from the 
government sector
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