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Quarterly Report - Implementation Plan for Montefiore Medical Center

Year and Quarter: DY4, Q4 Quarterly Report Status: @ Adjudicated

Status By Section

Section Description Status
Section 01 Budget Completed
Section 02 Governance Completed
Section 03 Financial Stability Completed
Section 04 Cultural Competency & Health Literacy Completed
Section 05 IT Systems and Processes Completed
Section 06 Performance Reporting Completed
Section 07 Practitioner Engagement Completed
Section 08 Population Health Management Completed
Section 09 Clinical Integration Completed
Section 10 General Project Reporting Completed
Section 11 Workforce Completed

Status By Project

Page 6 of 837
Run Date : 06/28/2019

Project ID Project Title Status
2.a. Create Integrated Delivery Systems that are focused on Evidence-Based Medicine / Population Health Management Completed
2 i Health Home At-Risk !ntervention Program: Proactive management of higher risk patients not currently eligible for Health Homes through access to high quality primary Completed

care and support services
2.a.iv Create a medical village using existing hospital infrastructure Completed
2.b.iii ED care triage for at-risk populations Completed
3.a. Integration of primary care and behavioral health services Completed
3.a.ii Behavioral health community crisis stabilization services Completed
3.b.i Evidence-based strategies for disease management in high risk/affected populations (adult only) Completed
3.d.iii Implementation of evidence-based medicine guidelines for asthma management Completed
4.b.i Promote tobacco use cessation, especially among low SES populations and those with poor mental health. Completed
Lbi Increase Access to High Quality Chronic Disease Preventive Care and Management in Both Clinical and Community Settings (Note: This project targets chronic Completed

diseases that are not included in domain 3, such as cancer
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Section 01 — Budget

IPQR Module 1.1 - PPS Budget - Waiver Revenue (Baseline) - READ ONLY

Instructions :

READ ONLY - The Baseline Budget table was left for ease of reference during reporting.

Budget Items DY1 ($) DY2 ($) DY3 ($) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 19,492,399 20,774,274 33,593,023 29,747,398 19,492,399 123,099,493
Cost of Project Implementation & Administration 11,695,927 10,906,013 15,116,907 11,154,970 5,847,964 54,721,781
Administration 2,478,599 2,478,599 2,478,599 2,478,599 2,478,599 12,392,995
Implementation 9,217,328 8,427,414 12,638,308 8,676,371 3,369,365 42,328,786
Revenue Loss 0 1,038,668 3,359,313 4,461,988 3,898,642 12,758,611
Internal PPS Provider Bonus Payments 5,847,964 7,270,675 13,437,250 13,385,963 9,746,606 49,688,458
chj,ti(?;snon covered 0 0 0 0 0 0
Other 1,949,322 1,558,002 1,679,656 743,664 0 5,930,644
Contingency 974,661 779,001 839,828 371,832 0 2,965,322
Innovation 974,661 779,001 839,828 371,832 0 2,965,322
Total Expenditures 19,493,213 20,773,358 33,593,126 29,746,585 19,493,212 123,099,494
Undistributed Revenue 0 916 0 813 0 0
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :
This budget allocates a total of 5% of revenue over 5 years to a contingency fund to support unexpected costs and innovation in the PPS. In DY1,

we will allocate 10% of DSRIP funds to "Other" and reduce the allocation over time such that 0% is allocated in DY5. Further, the "Other" category
in this budget accounts for both the contingency funds and the innovation funds.

Descriptions of budget items:

Cost of project implementation and administration

NYS Confidentiality — High
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§n s Montefiore Medical Center (PPS ID:19)

- Administrative costs including network management, DSRIP program office administrative support for PPS operations, legal support, PPS
compliance

- Project Implementation costs include centralized services that will support creating shared infrastructure of the PPS and will include costs of
shared IT infrastructure (to support performance reporting and data sharing), care management functions, central training and workforce
development. Costs of implementation will be higher in the initial years to reflect the financial needs to set up DSRIP infrastructure (mirroring
process and reporting metrics)

Revenue loss

- Some partners will experience revenue decline in Medicaid population, as well as in Medicare and commercial populations Designed with the aim
to help providers overcome the initial period of set-up costs and lost revenues while focusing on the right metrics as they grow and transform their
services

- To qualify for revenue loss compensations, partners will need to meet both progress and performance benchmarks and demonstrate the ability to
shift to a sustainable system

Module Review Status

Review Status IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

IPQR Module 1.2 - PPS Budget - Waiver Revenue (Quarterly)

Instructions :

Please include updates on waiver revenue budget items for this quarterly reporting period. Reported actual spending will be compared to baseline projections and deviations will be evaluated.

Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Page 9 of 837
Run Date : 06/28/2019

Benchmarks
Waiver Total Waiver Undistributed Undistributed
Revenue DY4 Revenue Revenue YTD Revenue Total
29,747,398 123,099,493 -3,505,975 61,014,587
Cumulative Remainin Percent Cumulative Percent Remainin
DY4 Q4 Quarterly . .g S _ . -
Budget Items Amount- Usdate Spending to Balance in Remaining in Remaining of Cumulative
P Date (DY1 - DY5) Current DY Current DY Balance Balance
Cost of Project Implementation & Administration 2,017,689 23,496,032 5,464,187 48.98% 31,225,749 57.06%
Administration 374,636
Implementation 1,643,053
Revenue Loss 5,459,000 8,299,000 -2,328,012 -52.17% 4,459,611 34.95%
Internal PPS Provider Bonus Payments 10,305,622 27,324,430 -6,711,158 -50.14% 22,364,028 45.01%
Cost. of non-covered 0 0 0 0
services
Other 564,568 2,965,444 68,195 9.17% 2,965,200 50.00%
Contingency 0
Innovation 564,568
Total Expenditures 18,346,879 62,084,906
Current File Uploads

User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

NYS Confidentiality — High
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Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

g Montefiore Medical Center (PPS ID:19)

- "Cost of project implementation and administration” include costs for network management and DSRIP program office administrative support for

PPS operations, legal support and PPS compliance.
- "Project Implementation costs include PPS resources to support analytical functions required for project implementation as well as centralized

services, inclusive of shared IT infrastructure, (to support performance reporting and data sharing), care management, central training and

workforce development.
- As of this quarter, MHVC allocated expenses based on the funds available between waiver and non-waiver at the beginning of the quarter plus

any funds received during the quarter.

Module Review Status

Review Status IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

IPQR Module 1.3 - PPS Flow of Funds - Waiver Revenue (Baseline) - READ ONLY

Instructions :

READ ONLY - The Baseline Funds Flow table was left for ease of reference during reporting.

Montefiore Medical Center (PPS ID:19)

Funds Flow Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 19,492,399 20,774,274 33,593,023 29,747,398 19,492,399 123,099,493
Practitioner - Primary Care Provider (PCP) 741,522 987,774 1,916,825 1,980,232 1,483,045 7,109,398
Practitioner - Non-Primary Care Provider (PCP) 139,604 185,965 360,875 372,812 279,209 1,338,465
Hospital 1,855,570 2,471,785 4,796,624 4,955,291 3,711,140 17,790,410
Clinic 1,421,404 1,893,437 3,674,310 3,795,852 2,842,808 13,627,811
Case Management / Health Home 272,573 363,092 704,599 727,906 545,147 2,613,317
Mental Health 1,209,364 1,610,981 3,126,190 3,229,601 2,418,728 11,594,864
Substance Abuse 871,948 1,161,512 2,253,973 2,328,532 1,743,896 8,359,861
Nursing Home 49,225 65,572 127,246 131,455 98,450 471,948
Pharmacy 9,507 12,664 24,575 25,388 19,013 91,147
Hospice 4,892 6,516 12,644 13,063 9,783 46,898
Community Based Organizations 68,226 90,883 176,364 182,198 136,452 654,123
All Other 178,789 238,163 462,167 477,455 357,578 1,714,152
Uncategorized 0
Home and Community Based Services 0
PPS PMO 12,670,588 11,685,014 15,956,735 11,526,801 5,847,963 57,687,101
Total Funds Distributed 19,493,212 20,773,358 33,593,127 29,746,586 19,493,212 123,099,495
Undistributed Revenue 0 916 0 812 0 0
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High
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Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High



IPQR Module 1.4 - PPS Flow of Funds - Waiver Revenue (Quarterly)

Instructions :

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

Page 13 of 837

Run Date : 06/28/2019

Please include updates on waiver revenue flow of funds for this quarterly reporting period by importing the PIT file and filling out the PPS PMO line manually. Reported actual fund distribution will be compared to baseline projections and deviations will be evaluated.
Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks
Waiver Total Waiver Undistributed Undistributed
Revenue DY4 Revenue Revenue YTD Revenue Total
29,747,398.00 123,099,493.00 4,746,911.21 60,041,004.86
Percentage of Percent Spent By Project
DY4 Q4 Fiifgy_ o) Safety Net | Safety Net | Total Amount _
Quarterly y Funds Disbursed to Projects Selected By PPS by Cumulative
UL [RonY (e Amount - Q4 Funds Percentage Date (DY1- A.dJUSted Difference
Update Quarterly Flowed YTD YTD DY5) . . . § . . ) Difference
Amount - 2.a.i | 2.a.iii | 2.a.iv | 2.b.ii | 3.a.i 3.a.i 3.b.i | 3.d.iii | 4.b.i 4.b.ii
Update

Practitioner - Primary Care Provider

(PCP) 895,911.86 100.00% 2,876,352.87 78.46% 8,295,829.32 16.84 13.58 15.21 11.49 551 10.35 7.17 8.36 6.27 5.22 0 0
E;i\clitgzn(e;égonp”mary Care 169,861.01 100.00% | 1,175,167.48 89.28% | 1,97452587 | 17.13 | 14.84| 1363 | 12.00| 471| 109| 673| 808| 685| 505 0 0
Hospital 2,165,194.60 100.00% 3,300,679.96 97.16% 6,596,931.29 15.75 13.65 15.75 11.55 55 10.5 7.35 8.4 6.3 5.25 1,558,193.95 11,193,478.71
Clinic 1,716,330.29 100.00% 3,479,038.15 100.00% 8,115,471.54 16.01 13.87 15.22 11.27 5.73 10.15 7.47 8.54 6.4 5.34 316,813.85 5,512,339.46
Case Management / Health Home 176,139.06 100.00% 1,445,774.64 100.00% 2,855,235.43 39.32 10.97 5.52 7.79 3.68 8.44 2.57 3.68 15.73 2.3 0 0
Mental Health 955,800.44 100.00% 3,062,969.95 95.78% 7,821,431.18 20.7 13.2 12.17 11.17 8.11 10.15 5.68 6.49 8.28 4.06 31,723.07 3,773,432.82
Substance Abuse 707,542.93 100.00% 1,779,346.45 100.00% 4,099,518.87 16.05 13.14 14.94 11.12 7.9 10.55 7.08 8.09 6.07 5.05 549,185.55 4,260,342.13
Nursing Home 10,500 100.00% 545,312.55 100.00% 1,285,037.15 50 0 0 0 0 0 23.33 26.67 0 0 0 0
Pharmacy 0 0.00% 0 0.00% 6,532 0 0 0 0 0 0 0 0 0 0 25,388 84,615
Hospice 0 0.00% 6,107.46 100.00% 12,241.05 0 0 0 0 0 0 0 0 0 0 6,955.54 34,656.95
Community Based Organizations 0 0.00% 0 0.00% 563,994.27 0 0 0 0 0 0 0 0 0 0 50,895.23 90,128.73
All Other 0 0.00% 0 0.00% 427,003.12 0 0 0 0 0 0 0 0 0 0 477,455 1,287,148.88
Uncategorized 0 0.00% 0 0.00% 263,683.50 0 0 0 0 0 0 0 0 0 0 0 0
Home and Community Based Services 0 0.00% 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 0 0
Additional Providers 0 0.00% 0 0.00% 0

PPS PMO 2,737,394.45 100.00% 6,036,229.55 100.00% 20,741,053.55 5,490,571.45 36,946,047.45
Total 9,534,674.64 100.00% 23,706,979.06 94.83% 63,058,488.14

NYS Confidentiality — High
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Page 14 of 837
Run Date : 06/28/2019

MAPP
At & . .
arerrasie Montefiore Medical Center (PPS ID:19)
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

- For the funds flow module revisions for DY4Q4, we have revised PMO to 100% waiver. However, since modules 1.2 and 1.8 are locked, the PMO

in the budget sections are not adjusted.

- Please see the narrative on the PIT File regarding the methodology of the funds flow by provider type.

-MHVC paid CBOs in DY4Q4 through 'Innovation Fund'. However, one partner is not yet added to the Network Tool and is therefore not available in
the PIT. Following the guidance provided by dsrip@health.ny.gov on 04/21/2016 in an email on 'Fund Flow Reporting Guidance for Partners not in
PIT', the partner is being identified and their fund flow is being reported in the Blank PIT File template. The total for this partner is $115,549.

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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Montefiore Medical Center (PPS ID:19)

* Safety Net Providers in Green

Page 15 of 837
Run Date : 06/28/2019

Waiver Quarterly Update Amount By Provider

Waiver Quarterly Update Amount By Provider

Provider Name Provider Category DY4Q4 Provider Name Provider Category DY4Q4

Practitioner - Primary Care Provider (PCP) 895,911.86 | | Aszalos M Rita Md Practitioner - Primary Care Provider (PCP) 4,777.60
Johnson Catherine Practitioner - Primary Care Provider (PCP) 15.01 Khalil Richard Md Practitioner - Primary Care Provider (PCP) 28,702.92
Singh Chanchal Practitioner - Primary Care Provider (PCP) 598.12 Miranda Norma E Practitioner - Primary Care Provider (PCP) 1,903.57
Lee Hojin Practitioner - Primary Care Provider (PCP) 122.20 | | Outon Andre Practitioner - Primary Care Provider (PCP) 44,428.76
Russo Rocco Md Practitioner - Primary Care Provider (PCP) 220.81 Ringstad Jennifer Practitioner - Primary Care Provider (PCP) 6,046.65
Sayegh Nadem Jamil Md Practitioner - Primary Care Provider (PCP) 6,531.87 Singh Pushpinder Md Practitioner - Primary Care Provider (PCP) 146,476.45
Little Sara Jane Practitioner - Primary Care Provider (PCP) 272.26 Bailey-Ingram Michele L Md Practitioner - Primary Care Provider (PCP) 14,284.51
Lucas Tracy Practitioner - Primary Care Provider (PCP) 634.57 Shapiro Carin Practitioner - Primary Care Provider (PCP) 6.43
Lyo Rosie Yen-Cho Md Practitioner - Primary Care Provider (PCP) 39,891.56 Carr Hemlata Practitioner - Primary Care Provider (PCP) 132.92
Amurao Aurora A Md Practitioner - Primary Care Provider (PCP) 12,731.35 | | Thomas Koreen Practitioner - Primary Care Provider (PCP) 227.24
Silber Avi Katnel Md Practitioner - Primary Care Provider (PCP) 1,016.16 Chiu Misty Practitioner - Primary Care Provider (PCP) 15,060.60
Ampil Paulo E Pc Md Practitioner - Primary Care Provider (PCP) 57.88 Samaniego Robert Md Practitioner - Primary Care Provider (PCP) 5,188.17
Neu Natalie M Md Practitioner - Primary Care Provider (PCP) 17,757.30 Fox Norris Md Practitioner - Primary Care Provider (PCP) 100,153.29
Louis Emmanise Practitioner - Primary Care Provider (PCP) 7,803.21 Tergis Dorian Md Practitioner - Primary Care Provider (PCP) 12,801.51
Silberberg Charles Do Practitioner - Primary Care Provider (PCP) 10,500 Seitz David Elliot Md Practitioner - Primary Care Provider (PCP) 71,029.22
Morales Frank Practitioner - Primary Care Provider (PCP) 180.08 Whyte-Connell Stacey E Md Practitioner - Primary Care Provider (PCP) 38.59
Jaravaza Mukai Heather Practitioner - Primary Care Provider (PCP) 576.68 Practitioner - Non-Primary Care Provider (PCP) 169,861.01
Rabadi Ammir Practitioner - Primary Care Provider (PCP) 25,119.72 Laborde Elve Practitioner - Non-Primary Care Provider (PCP) 27,576.66
Frengle-Burke Ingrid Practitioner - Primary Care Provider (PCP) 36.44 Felix Alan Practitioner - Non-Primary Care Provider (PCP) 9,005.37
Velez Sonia Practitioner - Primary Care Provider (PCP) 7,091.75 Braga Eileen Practitioner - Non-Primary Care Provider (PCP) 198.80
Figueroa Yvette Practitioner - Primary Care Provider (PCP) 34.30 Jouve Natalie Practitioner - Non-Primary Care Provider (PCP) 62.23
Ayodeji Adeola Practitioner - Primary Care Provider (PCP) 1,579.98 | | Taylor Meleta M Np Practitioner - Non-Primary Care Provider (PCP) 52,397.37
Fader Andrew Practitioner - Primary Care Provider (PCP) 39,157.56 Fallick Frederick S Md Practitioner - Non-Primary Care Provider (PCP) 4,470.47
Apuzzo Thomas Robert Md Practitioner - Primary Care Provider (PCP) 33.17 | | Apuzzo Thomas Robert Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Taylor Meleta M Np Practitioner - Primary Care Provider (PCP) 2,601.07 Herman Richard Dds Practitioner - Non-Primary Care Provider (PCP) 62.23
Ley Robert Practitioner - Primary Care Provider (PCP) 2.14 Hajar Marilyn Practitioner - Non-Primary Care Provider (PCP) 198.80
Henry Lernice L Md Practitioner - Primary Care Provider (PCP) 87.90 Rubin Iris Caridad Practitioner - Non-Primary Care Provider (PCP) 394.13
Marseille Beatrice Practitioner - Primary Care Provider (PCP) 267,910.11 Feldman Richard Michael Md Practitioner - Non-Primary Care Provider (PCP) 1,199.39
Sylvester Wendy-Ann Md Practitioner - Primary Care Provider (PCP) 2,090.20 Rubino Belinda Cnm Practitioner - Non-Primary Care Provider (PCP) 82.98
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Waiver Quarterly Update Amount By Provider

Waiver Quarterly Update Amount By Provider

Provider Name Provider Category DY4Q4 Provider Name Provider Category DY4Q4

Gruffi Richard Michael Practitioner - Non-Primary Care Provider (PCP) 20.74 | | Montefiore New Rochelle Hosp Hospital 382,303.95
Osei Raphael Kwaku Practitioner - Non-Primary Care Provider (PCP) 20.74 Clinic 1,716,330.29
Fogg Jo Practitioner - Non-Primary Care Provider (PCP) 993.98 Greater Hudson Valley Fam Hlt, The Clinic 11,194
Trauzzi Stephen Md Practitioner - Non-Primary Care Provider (PCP) 20,962.64 St Lukes Cornwall Clinic 533,493.16
Meltzer Eileen Np Practitioner - Non-Primary Care Provider (PCP) 993.98 | | Nyack Hsp Clinic 170,192.43
Karroum Nabil Hanna Md Practitioner - Non-Primary Care Provider (PCP) 5,618.27 St Josephs Hosp Clinic 167,635.22
Seale-Simpson Marjorie Elizabeth Practitioner - Non-Primary Care Provider (PCP) 993.98 Montefiore New Rochelle Hosp Clinic 292,852.47
Digiorno Michael A Md Practitioner - Non-Primary Care Provider (PCP) 20,982.04 Montefiore Mount Vernon Hospital Clinic 280,776.67
Koci Piro Practitioner - Non-Primary Care Provider (PCP) 7,800.05 St Johns Riverside Hospital Clinic 213,632.41
Brakman Patricia Practitioner - Non-Primary Care Provider (PCP) 397.59 | | Pp Of Mid-Hudson Valley Inc Clinic 46,553.93
Lackey Mary Michele Practitioner - Non-Primary Care Provider (PCP) 198.80 Case Management / Health Home 176,139.06
Biglane Rayma Practitioner - Non-Primary Care Provider (PCP) 596.39 | | Rehabilitation Supp Svcs C Case Management / Health Home 7,523.85
Dicostanzo Lynne Md Practitioner - Non-Primary Care Provider (PCP) 41.49 Saint Josephs Medical Center Mh Case Management / Health Home 16,073.16
Darkey Seth Ignatius Practitioner - Non-Primary Care Provider (PCP) 218.07 St Josephs Med Ctr Mh Case Management / Health Home 16,073.16
O'Connor Julie Anne Practitioner - Non-Primary Care Provider (PCP) 165.95 Mha Of Westchester Case Management / Health Home 17,582.76
Schwartz Elizabeth C Cnm Practitioner - Non-Primary Care Provider (PCP) 41.49 | | Choice Of New Rochelle Mh Case Management / Health Home 38,746.90
Swaby Stanley Stephen Do Practitioner - Non-Primary Care Provider (PCP) 186.69 | | Mental Hlth Assoc Mh Case Management / Health Home 10,500
Petersen Pamela H Practitioner - Non-Primary Care Provider (PCP) 20.74 | | Mental HIth Assoc/Dutchess Mh Case Management / Health Home 8,983.55
Kamthan Mridula Practitioner - Non-Primary Care Provider (PCP) 3,354.43 | | Mid Hudson Valley/Arcs Ali Case Management / Health Home 10,500
Lantin Jose Antonio R L Md Practitioner - Non-Primary Care Provider (PCP) 4,797.57 Occupations Inc Mh Mr Case Management / Health Home 6,549.45
Chen Jimmy Md Practitioner - Non-Primary Care Provider (PCP) 327.11 | | Jawonio Inc Case Management / Health Home 10,969.53
Rivera Salomon Md Practitioner - Non-Primary Care Provider (PCP) 981.32 Nyack Hsp Case Management / Health Home 32,636.70
Westchester Neurological Cnsl Practitioner - Non-Primary Care Provider (PCP) 4,470.47 Mental Health 955,800.44

Hospital 2,165,194.60 Rehabilitation Supp Svcs C Mental Health 33,382.08
St Lukes Cornwall Hospital 696,448.08 Nyack Hsp Mental Health 144,803.76
Nyack Hsp Hospital 222,177.53 Montefiore New Rochelle Hosp Mental Health 249,165.84
Montefiore Mount Vernon Hospital Hospital 366,539.61 Mental Hith Assoc/Dutchess Mh Mental Health 39,858.58
St Johns Riverside Hospital Hospital 278,886.20 | | Orange Cnty Rehab-Occupations Mental Health 29,058.84
St Josephs Hosp Hospital 218,839.22 Montefiore Mount Vernon Hospital Mental Health 238,891.46
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Waiver Quarterly Update Amount By Provider

Provider Name Provider Category DY4Q4
Mha Of Westchester Mental Health 78,011.87
St Josephs Hosp Mental Health 142,628.02
Substance Abuse 707,542.93
Montefiore Mount Vernon Hospital Substance Abuse 172,239.98
Arms Acres Substance Abuse 10,500
St Josephs Hosp Substance Abuse 102,834.35
Montefiore New Rochelle Hosp Substance Abuse 179,647.77
Greater Hudson Valley Fam Hlt, The Substance Abuse 6,866.86
St Johns Riverside Hospital Substance Abuse 131,050.92
Nyack Hsp Substance Abuse 104,403.05
Nursing Home 10,500
Ramapo Manor Ctr Reh & Nrs Nursing Home 5,250
Sans Souci Rehab & Nrs Ctr Nursing Home 5,250
Pharmacy 0
‘ Pharmacy 0
Hospice 0
‘ Hospice 0
Community Based Organizations 0
‘ Community Based Organizations 0
All Other 0
| All Other 0
Uncategorized 0
‘ Uncategorized 0
Home and Community Based Services 0
‘ Home and Community Based Services 0

NYS Confidentiality — High
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* Safety Net Providers in Green

Waiver Quarterly Update Amount By Provider
IA Provider
Provider Name Provider Category Approval/Rejection DY4Q4
Indicator
Additional Providers 0
Additional Providers 0
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Y ORK S Montefiore Medical Center (PPS ID:19)

IPQR Module 1.5 - Prescribed Milestones

Instructions :

Please provide updates to baseline target dates and work breakdown tasks with target dates for required milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of
milestone achievement. Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Funds Flow Budget and Distribution Plan, signed off by your
Milestone #1 Finance Committee, including details of your approach to
Complete funds flow budget and distribution plan | Completed | funds flow on a whole-PPS and project-by-project basis; 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4 YES
and communicate with network evidence of involvement of provider network in developing
funds flow methodology.
Task
3. Review partner participation matrix with the Review partner participation matrix with the Finance and
Finance and Sustainability Transformation work | Completed | Sustainability Transformation work group and MHVC Steering 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
group and MHVC Steering Committee to solicit Committee to solicit feedback and recommendations.
feedback and recommendations.
Task
2. Develop a partner participation matrix Develop a partner participation matrix indicating level of
indicating level of participation for each provider Completed participation for each provider type in each of the 10 projects. 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
type in each of the 10 projects.
Task
1. Define funds flow guiding principles with key Define funds flow guiding principles with key partners in
partners in Finance and Sustainability Completed | Finance and Sustainability Transformation work group and 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
Transformation work group and MHVC Steering MHVC Steering Committee.
Committee.
Task
13. Update funds flow on an annual basis taking Update funds flow on an annual basis taking into account
!nto account overall financial health of PPS and Completed oyerall financial heglth of PPS and mpu.t from 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
input from Finance and Sustainability Transformation work group and
Finance and Sustainability Transformation work MHVC Steering Committee.
group and MHVC Steering Committee.
Task . .
12. Develop partner performance and reporting | Completed | D¢ eI0P Partner performance and reporting requirements to 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
. earn funds flow payments.
requirements to earn funds flow payments.
ESkR . . Completed | Revise and finalize funds flow approach. 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
. Revise and finalize funds flow approach.
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
iIIESEmRITESS NEme P Start Date | End Date End Date | Year and

Quarter

Task Communicate funds flow payment plan to all partners and

10. Communicate funds flow payment plan to all | Completed payment p P 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

collect feedback.

partners and collect feedback.

Task Develop detailed communication materials to share funds flow

9. Develop detailed communication materials to Completed ph ith all part 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

share funds flow approach with all partners. approach with afl partners.

Task Developed detailed funds flow approach for each provider

8. Developed detailed funds flow approach for | Completed P . i P 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

- . type for each project.
each provider type for each project.
Task
a . . Obtain recommendations for budget from Finance and

7. Obtain recommendations for budget from C leted | S inability T f i k d MHVC Steeri 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

Finance and Sustainability Transformation work omplete CUSta'r_'t? llity Transformation work group an teering Q

group and MHVC Steering Committee. ommitiee.

Task

6. Create preliminary PPS budget including Create preliminary PPS budget including categories: Cost of

categories: Cost of Project Implementation & Project Implementation & Administration, Revenue Loss,

Administration, Revenue Loss, Internal PPS Completed Internal PPS Provider Bonus Payments, and Other 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

Provider Bonus Payments, and Other (contingency funds and innovation funds).

(contingency funds and innovation funds).

Task T

5. Conduct survey of partners to assess level of | Completed Conr?”m .Suivey of partners to assess level of participation in |11 5016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

participation in each project. each project.

Task

4. Share partner participation matrix with all PPS | Completed | Share partner participation matrix with all PPS partners. 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

partners.

IA Instructions / Quarterly Update
Milestone Name IA Instructions Quarterly Update Description
No Records Found
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date
Complete funds flow budget and distribution plan | pdamrow Other 19 DY4Q4_BDGT_MDL15 PRES1_OTH_DY4 Q | DY4_Q3&4 Budget M1_Meeting Schedule 04/24/2019 10:29 AM
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Prescribed Milestones Current File Uploads
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Milestone Name User ID File Type File Name Description Upload Date
3&4_Budget_M1_Meeting_Schedule_Final_24954. .
Final.xlsx
xIsx
and communicate with network 19 DY4Q4 BDGT_MDL15 PRES1 OTH DY4 Q .
pdamrow Other 3&4_Budget_M1_Milestone_Cover Sheet 24953 Ed\;4—Q3&4—B“dget M1_Milestone Cover Sheet. | 112019 10:28 AM
pdf

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Complete funds flow budget and distribution plan and
communicate with network

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be

provided as specified in the attached cover sheet.

Milestone Review Status

Milestone # Review Status

IA Formal Comments

Milestone #1 Pass & Complete

NYS Confidentiality — High
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DSRIP Implementation Plan Project

arerrasie Montefiore Medical Center (PPS ID:19)

IPOR Module 1.6 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

DSRIP
. . Original Original Quarter Reporting
D D End D
Milestone/Task Name Status escription Start Date | End Date Start Date nd Date End Date Year and
Quarter

No Records Found

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

No Records Found
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

IPQR Module 1.7 - PPS Budget - Non-Waiver Revenue (Baseline)

Instructions :

This table contains five budget categories for non-waiver revenue baseline budget reporting . Please add rows to this table as necessary in order to identify sub-categories.

Budget Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Non-Waiver Revenue 22,475,159.40 22,475,159.40 22,475,159.40 22,475,159.40 22,475,159.40 112,375,797
Cost of Project Implementation & Administration 12,444,762.30 10,889,167 9,333,572 7,777,976 6,222,381 46,667,858.30
Administration 2,042,690.30 2,042,690 2,042,690 2,042,690 2,042,690 10,213,450.30
Implementation 10,402,072 8,846,477 7,290,882 5,735,286 4,179,691 36,454,408
Revenue Loss 0 1,037,064 2,074,127 3,111,191 4,148,254 10,370,636
Internal PPS Provider Bonus Payments 6,222,381 7,259,445 8,296,508 9,333,572 10,370,636 41,482,542
Z:;)j/ti(?;‘snon covered 0 0 0 0 0 0
Other 2,074,128 1,555,596 1,037,064 518,532 0 5,185,320
Contingency 1,037,064 777,798 518,532 259,266 0 2,592,660
Innovation 1,037,064 777,798 518,532 259,266 0 2,592,660
Total Expenditures 20,741,271.30 20,741,272 20,741,271 20,741,271 20,741,271 103,706,356.30
Undistributed Revenue 1,733,888.10 1,733,887.40 1,733,888.40 1,733,888.40 1,733,888.40 8,669,440.70
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High




New York State Department Of Health

Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

IPQR Module 1.8 - PPS Budget - Non-Waiver Revenue (Quarterly)

Instructions :

Please include updates on non-waiver revenue budget items for this quarterly reporting period. Reported actual spending will be compared to baseline projections and deviations will be evaluated.

Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Page 24 of 837
Run Date : 06/28/2019

Benchmarks
Non-Waiver Total Non-Waiver Undlstrlb_uted Undlstrlb_uted
Revenue DY4 Revenue Non-Waiver Non-Waiver
Revenue YTD Revenue Total
22,475,159.40 112,375,797 12,005,303.40 81,553,202
Cumulative Remainin Percent Cumulative Percent Remainin
DY4 Q4 Quarterly . .g L .. . g
Budget Items Amount - Undate Spending to Date Balance in Remaining in Remaining of Cumulative
P (DY1 - DY5) Current DY Current DY Balance Balance
Cost of Project Implementation & Administration 3,762,114 26,477,453 0 0.00% 20,190,405.30 43.26%
Administration 685,804
Implementation 3,076,310
Revenue Loss 0 0 3,111,191 100.00% 10,370,636 100.00%
Internal PPS Provider Bonus Payments 0 4,345,142 9,333,572 100.00% 37,137,400 89.53%
Cost. of non-covered 0 0 0 0
services
Other 0 0 518,532 100.00% 5,185,320 100.00%
Contingency 0
Innovation 0
Total Expenditures 3,762,114 30,822,595
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High
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Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

MAPP

A

Qs Montefiore Medical Center (PPS ID:19)

- As of this quarter, MHVC allocated expenses based on the funds available between waiver and non-waiver at the beginning of the quarter plus
any funds received during the quarter.

Module Review Status

Review Status IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Y ORK S Montefiore Medical Center (PPS ID:19)

IPQR Module 1.9 - PPS Flow of Funds - Non-Waiver Revenue (Baseline)

Instructions :

In the table below, please detail your PPS's projected flow of non-waiver funds by provider type.

Funds Flow Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Non-Waiver Revenue 22,475,159.40 22,475,159.40 22,475,159.40 22,475,159.40 22,475,159.40 112,375,797
Practitioner - Primary Care Provider (PCP) 788,998.65 986,248.32 1,183,497.98 1,380,747.64 1,577,997.31 5,917,489.90
Practitioner - Non-Primary Care Provider (PCP) 148,542.44 185,678.05 222,813.66 259,949.27 297,084.88 1,114,068.30
Hospital 1,974,373.66 2,467,967.08 2,961,560.50 3,455,153.91 3,948,747.33 14,807,802.48
Clinic 1,512,409.64 1,890,512.04 2,268,614.45 2,646,716.86 3,024,819.27 11,343,072.26
Case Management / Health Home 290,025 362,531.24 435,037.49 507,543.74 580,049.99 2,175,187.46
Mental Health 1,286,794.04 1,608,492.55 1,930,191.06 2,251,889.57 2,573,588.08 9,650,955.30
Substance Abuse 927,774.50 1,159,718.13 1,391,661.75 1,623,605.38 1,855,549 6,958,308.76
Nursing Home 52,376.59 65,470.74 78,564.89 91,659.03 104,753.18 392,824.43
Pharmacy 10,115.37 12,644.22 15,173.06 17,701.90 20,230.74 75,865.29
Hospice 5,204.64 6,505.80 7,806.97 9,108.13 10,409.29 39,034.83
Community Based Organizations 72,594.45 90,743.06 108,891.67 127,040.28 145,188.90 544,458.36
All Other 190,235.86 237,794.83 285,353.80 332,912.76 380,471.73 1,426,768.98
Uncategorized 0 0 0 0 0 0
Home and Community Based Services 0 0 0 0 0 0
PPS PMO 13,481,826.16 11,666,964.94 9,852,103.73 8,037,242.51 6,222,381.30 49,260,518.64
Total Funds Distributed 20,741,271 20,741,271 20,741,271.01 20,741,270.98 20,741,271 103,706,354.99
Undistributed Non-Waiver Revenue 1,733,888.40 1,733,888.40 1,733,888.39 1,733,888.42 1,733,888.40 8,669,442.01
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High
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DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing
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DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

IPQR Module 1.10 - PPS Flow of Funds - Non-Waiver Revenue (Quarterly)

Instructions :

Delivery System Reform Incentive Payment Project

Page 28 of 837

Run Date : 06/28/2019

Please include updates on flow of funds for this quarterly reporting period by importing the PIT file and filling out the PPS PMO line manually. Reported actual fund distribution will be compared to baseline projections and

deviations will be evaluated.

Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks
Non-Waiver Total Non-Waiver Undistrib_uted Undistrib_uted
Revenue DY4 Revenue Non-Waiver Non-Waiver
Revenue YTD Revenue Total
22,475,159.40 112,375,797.00 16,313,098.39 82,822,842.99
DY4 Q4 Percentage of
STy Safety Net Funds - Safety Net Sstiery [z Fumds .Total Amount DY Adjusted S
Funds Flow Items DY4 Q4 Funds Flowed Disbursed to Date . .
Amount - Percentage YTD Difference Difference
Update Quarterly Amount - YTD (DY1-DY5)
Update
Practitioner - Primary Care Provider (PCP) 225,082.31 0.00% 0 0.00% 1,102,758.33 1,155,665.33 4,691,061.67
Practitioner - Non-Primary Care Provider (PCP) 42,353.75 0.00% 0 0.00% 161,384.47 217,595.52 929,401.53
Hospital 0 0.00% 0 0.00% 497,296.34 3,455,153.91 14,001,036.66
Clinic 0 0.00% 0 0.00% 970,359.30 2,646,716.86 10,135,653.70
Case Management / Health Home 0 0.00% 0 0.00% 209,012.86 507,543.74 1,920,716.14
Mental Health 0 0.00% 0 0.00% 800,327.03 2,251,889.57 8,648,932.97
Substance Abuse 0 0.00% 0 0.00% 532,525.54 1,623,605.38 6,280,361.46
Nursing Home 0 0.00% 0 0.00% 78,888.59 91,659.03 305,725.41
Pharmacy 0 0.00% 0 0.00% 0 17,701.90 74,280
Hospice 0 0.00% 0 0.00% 855.53 9,108.13 37,364.47
Community Based Organizations 87,013.75 0.00% 0 0.00% 87,013.75 40,026.53 446,066.25
All Other 0 0.00% 0 0.00% 259,170.07 332,912.76 1,137,777.93
Uncategorized 225,194.50 0.00% 0 0.00% 225,194.50 0 0
Home and Community Based Services 0 0.00% 0 0.00% 0 0 0
Additional Providers 0 0.00% 0 0.00% 0
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Percentage of
DY4 Q4 9
eLEiET Safety Net Funds - Safety Net Safety Net Funds Total Amount . ;
Funds Flow Items y DY4 Q4 Funds Flowed y Disbursed to Date DY Adjusted Cumulative
Amount - Percentage YTD Difference Difference
Quarterly Amount - YTD (DY1-DY5)
Update
Update
PPS PMO 0 0.00% 5,582,416.70 100.00% 24,628,167.70 2,454,825.81 23,602,852.30
Total 579,644.31 0.00% 5,582,416.70 90.59% 29,552,954.01
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

- For the funds flow module revisions for DY4Q4, we have revised PMO to 100% waiver. However, since modules 1.2 and 1.8 are locked, the PMO

in the budget sections are not adjusted.

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing
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Provider Name Provider Category DY4Q4 Provider Name Provider Category DY4Q4

Practitioner - Primary Care Provider (PCP) 225,082.31 Nwahiwe Oluchi N Practitioner - Primary Care Provider (PCP) 4,986.24
Moshman Eliot P Md Practitioner - Primary Care Provider (PCP) 696.63 Natarajan Sam N Md Practitioner - Primary Care Provider (PCP) 597.11
Ortiz Martin Practitioner - Primary Care Provider (PCP) 33.17 Ebere Chiagozie Adaobi Practitioner - Primary Care Provider (PCP) 33.17
Dangelo Maria M Md Practitioner - Primary Care Provider (PCP) 4,650.10 Nelligan Maureen Practitioner - Primary Care Provider (PCP) 5,738.94
Annes Lawrence B Md Practitioner - Primary Care Provider (PCP) 165.87 Fenner David L Md Practitioner - Primary Care Provider (PCP) 6,120.98
Blanco Christina C Md Practitioner - Primary Care Provider (PCP) 17,449.03 Gearing Bobby Practitioner - Primary Care Provider (PCP) 4,712.91
Amenedo Lauren Practitioner - Primary Care Provider (PCP) 132.69 Fink Steven M Md Practitioner - Primary Care Provider (PCP) 132.69
Bomback Fredric M Md Practitioner - Primary Care Provider (PCP) 1,061.54 Coven Barbara J Md Practitioner - Primary Care Provider (PCP) 12,539.41
Bacon Vandana Practitioner - Primary Care Provider (PCP) 621.21 Saltzman-Gabelman Lori Md Practitioner - Primary Care Provider (PCP) 1,625.48
Youkeles Lisa Md Practitioner - Primary Care Provider (PCP) 2,156.25 Meixler Steven M Md Practitioner - Primary Care Provider (PCP) 132.69
Verna Christine Noelle Practitioner - Primary Care Provider (PCP) 2,194.94 Mc Dermott Annemarie Practitioner - Primary Care Provider (PCP) 33.17
Huh Philip Practitioner - Primary Care Provider (PCP) 33.17 Berg Erica D Practitioner - Primary Care Provider (PCP) 530.43
Forrest Roy Practitioner - Primary Care Provider (PCP) 3,217.79 Kubersky Steven M Md Practitioner - Primary Care Provider (PCP) 165.87
Hadi Nicole C Practitioner - Primary Care Provider (PCP) 1,990.38 Dicosmo Bruno F Md Practitioner - Primary Care Provider (PCP) 132.69
Campanella Jerry A Md Practitioner - Primary Care Provider (PCP) 199.04 Yarwood-Wishner Barbara Jo Md Practitioner - Primary Care Provider (PCP) 1,592.31
Zafar Naureen Practitioner - Primary Care Provider (PCP) 99.52 Rie Jonathan Thomas Md Practitioner - Primary Care Provider (PCP) 132.69
Odierna Elizabeth Anne Md Practitioner - Primary Care Provider (PCP) 66.35 Sherling Bruce E Md Practitioner - Primary Care Provider (PCP) 331.73
Dalwadi Sejal Nagin Md Practitioner - Primary Care Provider (PCP) 3,006.65 Ganea Sandra Md Practitioner - Primary Care Provider (PCP) 3,848.07
Sorgen Carl D Md Practitioner - Primary Care Provider (PCP) 1,573.73 Morel Richard P Md Practitioner - Primary Care Provider (PCP) 132.69
Kaplan Morrie A Md Practitioner - Primary Care Provider (PCP) 1,194.23 Diwan Adnan K Md Practitioner - Primary Care Provider (PCP) 33.17
Defilippo Caroline Practitioner - Primary Care Provider (PCP) 1,990.38 Lessin Herschel R Md Practitioner - Primary Care Provider (PCP) 2,600.79
Kesh Sandra Md Practitioner - Primary Care Provider (PCP) 1,393.27 London Ronald Practitioner - Primary Care Provider (PCP) 2,388.46
Rieger Alicia J Practitioner - Primary Care Provider (PCP) 6,103.84 Sulzer James Anthony Md Practitioner - Primary Care Provider (PCP) 3,106.04
Longobardi Jennifer L Md Practitioner - Primary Care Provider (PCP) 4,975.96 Gharekhan Mandira Das Md Practitioner - Primary Care Provider (PCP) 132.69
Easton Lon Benjamin Md Practitioner - Primary Care Provider (PCP) 132.69 George Sandy Stanley Md Practitioner - Primary Care Provider (PCP) 165.87
Arevalo-Valencia Diana Constanza Practitioner - Primary Care Provider (PCP) 5,871.63 Schiller Bradford C Md Practitioner - Primary Care Provider (PCP) 265.38
Sieverding John A Md Practitioner - Primary Care Provider (PCP) 2,012.72 Urzi John Practitioner - Primary Care Provider (PCP) 33.17
Sharpe Arleen Suzette Md Practitioner - Primary Care Provider (PCP) 66.35 Patrick Michelle Evania Practitioner - Primary Care Provider (PCP) 6,270.07
Karasik Jeffrey B Md Practitioner - Primary Care Provider (PCP) 1,962.59 Cohen Daniel Arnold Md Practitioner - Primary Care Provider (PCP) 2,687.02
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Provider Name Provider Category DY4Q4 Provider Name Provider Category DY4Q4
Stein Randy Md Practitioner - Primary Care Provider (PCP) 398.08 Weinstein Paul David Practitioner - Primary Care Provider (PCP) 165.87
Harrington Tara Dr. Practitioner - Primary Care Provider (PCP) 132.69 Schweitzer Audra D Md Practitioner - Primary Care Provider (PCP) 1,924.04
Puder Douglas Richard Md Practitioner - Primary Care Provider (PCP) 2,139.40 Xu Thomas Practitioner - Primary Care Provider (PCP) 398.08
Feuer Barry H Md Practitioner - Primary Care Provider (PCP) 895.67 Aristide Dominique Md Practitioner - Primary Care Provider (PCP) 5,416.94
Doyle James J Md Practitioner - Primary Care Provider (PCP) 265.38 Quinonez Claudia Lizeth Practitioner - Primary Care Provider (PCP) 33.17
Dimarco Rosaria F Md Practitioner - Primary Care Provider (PCP) 497.60 Thompson Carolyn H Md Practitioner - Primary Care Provider (PCP) 762.98
Pretto Zorayda E Md Practitioner - Primary Care Provider (PCP) 265.38 Di Cairano Steve Agostino Md Practitioner - Primary Care Provider (PCP) 1,127.88
Aplasca Fe Calvelo Md Practitioner - Primary Care Provider (PCP) 99.39 Rogers Adrienne R Md Practitioner - Primary Care Provider (PCP) 1,957.21
Hirschmann Carolyn Jane Practitioner - Primary Care Provider (PCP) 8.28 Solomon Arlene Ruth Md Practitioner - Primary Care Provider (PCP) 3,586.45
Hudson Harriet P Md Practitioner - Primary Care Provider (PCP) 4,349.53 Alter Sheldon Md Practitioner - Primary Care Provider (PCP) 33.17
Hamburgh Monica Practitioner - Primary Care Provider (PCP) 1,715.06 Laterra-Ferraro Nancy Practitioner - Primary Care Provider (PCP) 16.57
Habert Marc Md Practitioner - Primary Care Provider (PCP) 4,770.88 Grosso Celeste M Md Practitioner - Primary Care Provider (PCP) 182.22
Siegal Elliot Jay Md Practitioner - Primary Care Provider (PCP) 3,377.07 Carton Lauren Practitioner - Primary Care Provider (PCP) 33.17
Schoen Herbert J Md Practitioner - Primary Care Provider (PCP) 99.52 Singh Puja Md Practitioner - Primary Care Provider (PCP) 2,841
Kraftowitz Lawrence S Md Practitioner - Primary Care Provider (PCP) 431.25 Friend Todd M Md Practitioner - Primary Care Provider (PCP) 4,047.11
Parkin Terri Michelle Practitioner - Primary Care Provider (PCP) 597.11 Jong Irene Practitioner - Primary Care Provider (PCP) 298.56
Sanchez Ruth M Md Practitioner - Primary Care Provider (PCP) 5,738.94 Kenamore Sara Fox Md Practitioner - Primary Care Provider (PCP) 2,023.56
Angello Thomas Practitioner - Primary Care Provider (PCP) 364.90 Wynn Jonathan B Md Practitioner - Primary Care Provider (PCP) 762.98
Rivera Jaime H Md Practitioner - Primary Care Provider (PCP) 7,868.65 Seligman-Haas Susan Beth Md Practitioner - Primary Care Provider (PCP) 729.81
Macbeth Laura Christine Md Practitioner - Primary Care Provider (PCP) 33.17 Rockower Gregg R Md Practitioner - Primary Care Provider (PCP) 1,997.95
Davis Rachele Practitioner - Primary Care Provider (PCP) 33.17 Proskin Wendy Aleda Md Practitioner - Primary Care Provider (PCP) 13,766.82
Quinn Brian F Md Practitioner - Primary Care Provider (PCP) 1,697.38 Vitale Fara Practitioner - Primary Care Provider (PCP) 66.35
Stevens Peter Kent Md Practitioner - Primary Care Provider (PCP) 33.17 Lurie Preston Neil Md Pc Practitioner - Primary Care Provider (PCP) 165.87
Rieckhoff Moni J Practitioner - Primary Care Provider (PCP) 66.35 Tzagoloff Natasha A Md Practitioner - Primary Care Provider (PCP) 2,758.17
Alissandratos Goldi Practitioner - Primary Care Provider (PCP) 66.35 Ganem Amanda Rachel Md Practitioner - Primary Care Provider (PCP) 165.87
Aronow Rachel Practitioner - Primary Care Provider (PCP) 5,805.28 Agastin Michael M Practitioner - Primary Care Provider (PCP) 8,326.44
Mitchell Dana Practitioner - Primary Care Provider (PCP) 82.83 Phillips Asani Ivor Md Practitioner - Primary Care Provider (PCP) 33.17
Sevcik Renee Marie Practitioner - Primary Care Provider (PCP) 99.52 Krauss Erika Shannon Md Practitioner - Primary Care Provider (PCP) 132.69
Selber Evelyn Md Practitioner - Primary Care Provider (PCP) 972.46 Felix Robert Livingston Md Practitioner - Primary Care Provider (PCP) 2,170.09
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Practitioner - Non-Primary Care Provider (PCP) 42,353.75 Hurwitz Diana S Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Wachs Jane Zimetbaum Md Practitioner - Non-Primary Care Provider (PCP) 280.25 Young Saryna Putman Md Practitioner - Non-Primary Care Provider (PCP) 140.12
Weissler Matthew S Practitioner - Non-Primary Care Provider (PCP) 336.30 Pretto Zorayda E Md Practitioner - Non-Primary Care Provider (PCP) 224.20
Mattern Christopher J Practitioner - Non-Primary Care Provider (PCP) 252.22 Levin Aaron R Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Meixler Steven M Md Practitioner - Non-Primary Care Provider (PCP) 112.10 Schwarz Cordelia Sandra Practitioner - Non-Primary Care Provider (PCP) 224.20
Sullivan Brenda Practitioner - Non-Primary Care Provider (PCP) 336.30 Boczko Judd Md Practitioner - Non-Primary Care Provider (PCP) 84.07
Rothbart Gary E Md Practitioner - Non-Primary Care Provider (PCP) 224.20 Ceccarelli Silvio J Md Practitioner - Non-Primary Care Provider (PCP) 224.20
Alissandratos Goldi Practitioner - Non-Primary Care Provider (PCP) 56.05 Stack Rand Jordan Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Lupin Jay Stephen Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Ebere Chiagozie Adaobi Practitioner - Non-Primary Care Provider (PCP) 28.02
Dicosmo Bruno F Md Practitioner - Non-Primary Care Provider (PCP) 112.10 Lachman Mary Practitioner - Non-Primary Care Provider (PCP) 28.02
Janeway David Lee Do Practitioner - Non-Primary Care Provider (PCP) 28.02 Macbeth Laura Christine Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Davis Rachele Practitioner - Non-Primary Care Provider (PCP) 28.02 Schwartz Kenneth Stuart Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Ross Eugene R Md Practitioner - Non-Primary Care Provider (PCP) 252.22 Monk Edward Charles Practitioner - Non-Primary Care Provider (PCP) 224.20
Reinheimer Ellen Susan Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Andrus Stephen Md Practitioner - Non-Primary Care Provider (PCP) 140.12
Warren Steven Practitioner - Non-Primary Care Provider (PCP) 28.02 Feuer Barry H Md Practitioner - Non-Primary Care Provider (PCP) 756.67
Schultz Heather S Practitioner - Non-Primary Care Provider (PCP) 336.30 Bacon Vandana Practitioner - Non-Primary Care Provider (PCP) 12,449.34
Halprin Jessica Md Practitioner - Non-Primary Care Provider (PCP) 140.12 Sherling Bruce E Md Practitioner - Non-Primary Care Provider (PCP) 280.25
Ehrlich James Md Practitioner - Non-Primary Care Provider (PCP) 84.07 Jaffe Alan H Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Sharma Nitya Practitioner - Non-Primary Care Provider (PCP) 28.02 Comninellis Aris Md Practitioner - Non-Primary Care Provider (PCP) 196.17
Legatt Elizabeth M Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Zabin Steven B Md Practitioner - Non-Primary Care Provider (PCP) 308.27
Mechanic Laura J Md Practitioner - Non-Primary Care Provider (PCP) 112.10 Greenberg Steven C Md Practitioner - Non-Primary Care Provider (PCP) 224.20
Weiser Kenneth R Md Practitioner - Non-Primary Care Provider (PCP) 252.22 Wurm Emanuel | Do Practitioner - Non-Primary Care Provider (PCP) 196.17
Kulk Judith Practitioner - Non-Primary Care Provider (PCP) 56.05 Hirsch Jennifer Rebecca Practitioner - Non-Primary Care Provider (PCP) 165.99
Quinonez Claudia Lizeth Practitioner - Non-Primary Care Provider (PCP) 28.02 Xu Thomas Practitioner - Non-Primary Care Provider (PCP) 336.30
Deener Avi M Practitioner - Non-Primary Care Provider (PCP) 168.15 Cy R Blanco Md Practitioner - Non-Primary Care Provider (PCP) 196.17
Landis Jill Deborah Practitioner - Non-Primary Care Provider (PCP) 364.32 Fou Adora Ann Che Shan Md Practitioner - Non-Primary Care Provider (PCP) 140.12
Feldman Stuart Paul Md Practitioner - Non-Primary Care Provider (PCP) 224.20 Urzi John Practitioner - Non-Primary Care Provider (PCP) 28.02
Kranzler L Stephan Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Piccorelli George O Md Practitioner - Non-Primary Care Provider (PCP) 140.12
Campanella Jerry A Md Practitioner - Non-Primary Care Provider (PCP) 168.15 Mark Alissa Practitioner - Non-Primary Care Provider (PCP) 56.05
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Provider Name Provider Category DY4Q4 Provider Name Provider Category DY4Q4
Korosi Anthony Francis Md Practitioner - Non-Primary Care Provider (PCP) 112.10 Stein Randy Md Practitioner - Non-Primary Care Provider (PCP) 336.30
Harrington, Tara Practitioner - Non-Primary Care Provider (PCP) 112.10 Diwan Adnan K Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Doyle James J Md Practitioner - Non-Primary Care Provider (PCP) 224.20 Close Patricia B Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Sweet Richard D Md Practitioner - Non-Primary Care Provider (PCP) 420.37 Meyer Jennifer Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Schliftman Alan Bruce Practitioner - Non-Primary Care Provider (PCP) 392.35 Joy Diana K Practitioner - Non-Primary Care Provider (PCP) 28.02
Fishman Eric Md Practitioner - Non-Primary Care Provider (PCP) 196.17 Blair Bryan P Md Practitioner - Non-Primary Care Provider (PCP) 84.07
Nancy Chung Practitioner - Non-Primary Care Provider (PCP) 28.02 Krauss Erika Shannon Md Practitioner - Non-Primary Care Provider (PCP) 112.10
Phillips Asani Ivor Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Francella Andrew Paul Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Johnson Jenifer Marie Md Practitioner - Non-Primary Care Provider (PCP) 84.07 Hirsch Judith C Practitioner - Non-Primary Care Provider (PCP) 28.02
Eisenberg Amy Np Practitioner - Non-Primary Care Provider (PCP) 84.07 Morel Richard P Md Practitioner - Non-Primary Care Provider (PCP) 112.10
Mendes Audra Practitioner - Non-Primary Care Provider (PCP) 336.30 Barnett Tracey Practitioner - Non-Primary Care Provider (PCP) 28.02
Katkin Lenore S Md Practitioner - Non-Primary Care Provider (PCP) 84.07 Angello Thomas Practitioner - Non-Primary Care Provider (PCP) 308.27
Singh Rajni Do Practitioner - Non-Primary Care Provider (PCP) 28.02 Suzman Michael S Md Practitioner - Non-Primary Care Provider (PCP) 112.10
Brignoni-Blume Paula Practitioner - Non-Primary Care Provider (PCP) 28.02 Krakovitz Evan Keith Md Practitioner - Non-Primary Care Provider (PCP) 112.10
Capizzi Jessica Lisette Practitioner - Non-Primary Care Provider (PCP) 56.05 Oh Young Don Md Practitioner - Non-Primary Care Provider (PCP) 644.57
Dasgupta Ranjan Kumar Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Finegold Jonathan Md Practitioner - Non-Primary Care Provider (PCP) 56.05
Calleo-Cross Annamaria Do Practitioner - Non-Primary Care Provider (PCP) 28.02 Monahan Marianne Md Practitioner - Non-Primary Care Provider (PCP) 140.12
Dennett Ronald B Md Practitioner - Non-Primary Care Provider (PCP) 112.10 Shuker Jason Moshe Benjamin Md Practitioner - Non-Primary Care Provider (PCP) 56.05
Monroe Julie Practitioner - Non-Primary Care Provider (PCP) 28.02 Alvarado Rosal Practitioner - Non-Primary Care Provider (PCP) 532.47
Vitale Fara Practitioner - Non-Primary Care Provider (PCP) 56.05 Garcen Dawn Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Ranaura Tina Practitioner - Non-Primary Care Provider (PCP) 56.05 Cohen, Sarah Practitioner - Non-Primary Care Provider (PCP) 28.02
Hirsch Jordan Practitioner - Non-Primary Care Provider (PCP) 56.05 Gabelman Gary Steven Md Practitioner - Non-Primary Care Provider (PCP) 196.17
Weinstein Paul David Practitioner - Non-Primary Care Provider (PCP) 140.12 Nasuti Joseph F Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Yung Billy Practitioner - Non-Primary Care Provider (PCP) 392.35 Sharpe Arleen Suzette Md Practitioner - Non-Primary Care Provider (PCP) 56.05
Feldman Jarett Practitioner - Non-Primary Care Provider (PCP) 28.02 Gundy Edward V Md Practitioner - Non-Primary Care Provider (PCP) 224.20
Abbattista Maria Cristina Md Practitioner - Non-Primary Care Provider (PCP) 56.05 Cole Joseph Clifton Md Practitioner - Non-Primary Care Provider (PCP) 588.52
Tindel-Kahn Lori Practitioner - Non-Primary Care Provider (PCP) 280.25 Berg Erica D Practitioner - Non-Primary Care Provider (PCP) 4,403.93
Lin Yu Fang Dr. Practitioner - Non-Primary Care Provider (PCP) 56.05 Dousmanis Athanasios G Md Practitioner - Non-Primary Care Provider (PCP) 84.07
Levat Jay Marc Md Practitioner - Non-Primary Care Provider (PCP) 140.12 Fink Steven M Md Practitioner - Non-Primary Care Provider (PCP) 112.10
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Cziner David G Md Practitioner - Non-Primary Care Provider (PCP) 364.32 Natarajan Sam N Md Practitioner - Non-Primary Care Provider (PCP) 504.45
Shen Katherine Joy Md Practitioner - Non-Primary Care Provider (PCP) 252.22 Jong Irene Practitioner - Non-Primary Care Provider (PCP) 252.22
Hart Douglas Md Practitioner - Non-Primary Care Provider (PCP) 84.07 Gharekhan Mandira Das Md Practitioner - Non-Primary Care Provider (PCP) 112.10
Le Brun Yves A Md Practitioner - Non-Primary Care Provider (PCP) 280.25 Carter Kimberly Practitioner - Non-Primary Care Provider (PCP) 28.02
Newburger Amy E Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Ettenson John Stuart Md Pc Practitioner - Non-Primary Care Provider (PCP) 84.07
Charny Caleb K Md Practitioner - Non-Primary Care Provider (PCP) 84.07 Finerman Wilmore B Jr Md Practitioner - Non-Primary Care Provider (PCP) 476.42
Calayag Patricia T Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Josephson Lynn Gerleman Md Practitioner - Non-Primary Care Provider (PCP) 84.07
Abernathie Brenon Lee Practitioner - Non-Primary Care Provider (PCP) 112.10 Shapiro Barry M Md Practitioner - Non-Primary Care Provider (PCP) 280.25
Stevens Peter Kent Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Hashem Hashem Joseph Practitioner - Non-Primary Care Provider (PCP) 56.05
Jhang Helen J Park Md Practitioner - Non-Primary Care Provider (PCP) 56.05 Esteban-Galindo Manuel Rodrigo Dds Practitioner - Non-Primary Care Provider (PCP) 84.07
Waldman Joshua Practitioner - Non-Primary Care Provider (PCP) 84.07 Bromberg Beth Practitioner - Non-Primary Care Provider (PCP) 28.02
George Sandy Stanley Md Practitioner - Non-Primary Care Provider (PCP) 140.12 Weiss Jonathan David Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Berman Jeffrey Owen Md Practitioner - Non-Primary Care Provider (PCP) 308.27 Zemon Harry Practitioner - Non-Primary Care Provider (PCP) 84.07
Martimucci William A Md Practitioner - Non-Primary Care Provider (PCP) 364.32 Tuyama Ana Practitioner - Non-Primary Care Provider (PCP) 84.07
Paglia Joseph T Md Practitioner - Non-Primary Care Provider (PCP) 84.07 Eilen Bonnie Dale Practitioner - Non-Primary Care Provider (PCP) 56.05
Condro Nancy Ann Practitioner - Non-Primary Care Provider (PCP) 56.05 Joseph James Practitioner - Non-Primary Care Provider (PCP) 84.07
Mc Dermott Annemarie Practitioner - Non-Primary Care Provider (PCP) 28.02 Kleban Rebecca Md Practitioner - Non-Primary Care Provider (PCP) 56.05
Kolbovsky losif Md Practitioner - Non-Primary Care Provider (PCP) 168.15 Huh Philip Practitioner - Non-Primary Care Provider (PCP) 28.02
Rie Jonathan Thomas Md Practitioner - Non-Primary Care Provider (PCP) 112.10 Mandell Jennifer Anne Practitioner - Non-Primary Care Provider (PCP) 28.02
Geller Gennifer L Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Kaminski Susan Ann Md Practitioner - Non-Primary Care Provider (PCP) 84.07
Nair Smitha Practitioner - Non-Primary Care Provider (PCP) 56.05 Contillo Michael Anthony Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Parkin Terri Michelle Practitioner - Non-Primary Care Provider (PCP) 504.45 Ganem Amanda Rachel Md Practitioner - Non-Primary Care Provider (PCP) 140.12
Alter Sheldon Md Practitioner - Non-Primary Care Provider (PCP) 28.02 Oommen Annie A Practitioner - Non-Primary Care Provider (PCP) 112.10
Berger Jack J Md Practitioner - Non-Primary Care Provider (PCP) 280.25 Kesh Sandra Md Practitioner - Non-Primary Care Provider (PCP) 1,177.04
Herzog David Allen Md Pc Practitioner - Non-Primary Care Provider (PCP) 168.15 Ainsworth Diane Md Practitioner - Non-Primary Care Provider (PCP) 28.02
Dr Andrew Decker Md Pc Practitioner - Non-Primary Care Provider (PCP) 336.30 Silverman Ronald M Md Practitioner - Non-Primary Care Provider (PCP) 224.20
Hall-Gentile Kimberly Np Practitioner - Non-Primary Care Provider (PCP) 56.05 Palumbo Julianne Lomacchio Practitioner - Non-Primary Care Provider (PCP) 28.02
Barr Jeffrey M Md Practitioner - Non-Primary Care Provider (PCP) 252.22 Hospital 0
Silver Michael M Md Practitioner - Non-Primary Care Provider (PCP) 420.37 Hospital 0
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Provider Name | Provider Category DY4Q4

Clinic

| ciinic

Case Management / Health Home

‘ Case Management / Health Home

Mental Health

l Mental Health

Substance Abuse

l Substance Abuse

Nursing Home

l Nursing Home

Pharmacy

l Pharmacy

Hospice

oOjlojlo/lojlo|lo|jlo|jlo|jlo|j]o|o|o|oOo|oO

l Hospice

Community Based Organizations 87,013.75

Community Awareness Network For A Drug-

Free Life And Environment (Candle) Community Based Organizations 24,513.75

Maternal-Infant Services Network Of

Orange, Sullivan And Ulster Counties, Inc. Community Based Organizations 62,500

All Other 0

‘ All Other 0

Uncategorized 225,194.50

Rockland Paramedics ‘ Uncategorized 225,194.50

Home and Community Based Services 0

‘ Home and Community Based Services 0
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IA Provider
Provider Name Provider Category Approval/Rejection
Indicator

DY4Q4

Additional Providers

Additional Providers
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation. Note some milestones include minimum expected completion dates.

DSRIP
L Original Original Quarter Reporting AV
i Status Description Start Date | End Date
lEsemE e NEmE P Start Date | End Date End Date | Year and
Quarter
Milestone #1 This milestone must be completed by 9/30/2015. Governance
Finalize governance structure and sub- Completed . . P y ’ 04/01/2015 | 09/30/2015 | 04/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2 YES
. and committee structure, signed off by PPS Board.
committee structure
Task
1. Montefiore Hudson Valley Collaborative, LLC Montefiore Hudson Valley Collaborative, LLC ("MHVC"), the
("MHVC"), the administrator of the PPS for lead Completed | administrator of the PPS for lead applicant Montefiore Medical 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
applicant Montefiore Medical Center, shall adopt Center, shall adopt an Operating Agreement for MHVC.
an Operating Agreement for MHVC.
Task A L . .
2. MHVC will hire staff to assist in the Completed M';.V Ct will hire staff to assist in the implementation of the 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
implementation of the projects. projects.
Task .
3. Develop the table of organization of the staffof | ot on, rtwhel\;zb\l/ecmc orgzmzatloln " tze'Staﬁ OfwMSVC a?ld 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
MHVC and post on the MHVC members-only omplete E)%Sgt on tt_g t members-only website (available to a Q
website (available to all PPS participants). participants).
Task
4. Expand the existing Leadership Steering Expand the existing Leadership Steering Committee to create
Committee to create the MHVC Steering Completed the MHVC Steering Committee. 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Committee.
Task . . . . .
5. Develop in consultation with the MHVC Develop in consultation with the MHVC Steerln.g Commltt_ee a
. . set of Governance Bylaws for the MHVC Steering Committee
Steering Committee a set of Governance Bylaws that defines the committee composition, terms of office, scope
for the MHVC Steering Committee that defines Completed . . . P ' . P 04/01/2015 | 09/30/2015 | 04/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
. - ) of authority, voting requirements, and such other critical
the committee composition, terms of office, )
. . . governance elements as may be determined to be necessary
scope of authority, voting requirements, and such - : . )
. for the efficient operation of the MHVC Steering Committee.
other critical governance elements as may be
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determined to be necessary for the efficient
operation of the MHVC Steering Committee.
Task
6. Upload MHVC Steering Committee Upload MHVC Steering Committee Governance Bylaws to
Governance Bylaws to MHVC members-only Completed | MHVC members-only website and to New York State 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
website and to New York State Department of Department of Health DSRIP portal.
Health DSRIP portal.
Task
7. Establish charters for Sub-Committees that will Establish charters for Sub-Committees that will be reporting to
be reporting to the Steering Committee. The the Steering Committee. The MHVC Steering Committee will
MHVC Steering Committee will review and review and provide recommendations on the proposed
provide recommendations on the proposed Completed | SubCommittee charters and structures. The initial set of 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
SubCommittee charters and structures. The Subcommittees include: Legal & Compliance; Finance
initial set of Subcommittees include: Legal & Sustainability; Information Technology; Clinical Quality; and
Compliance; Finance Sustainability; Information Workforce.
Technology; Clinical Quality; and Workforce.
Task
8. MHVC will work with the MHVC Steering MHVC wil K with the MHVC Steering C ittee t
Committee to identify appropriate individuals ot will wor _V\t/l _ d'e'd e eering ir:m;);; 0
from among the PPS participants for each ! en_ nfy appropriate individuars .rom gmong ©
) . participants for each SubCommittee in order to ensure
SubCommittee in order to ensure adequate adequate representation across the various provider and
representation across the various provider and | Completed quate rep : rious p 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
- . . participant types and geographical regions covered by MHVC.
participant types and geographical regions . M 8 . L
) S This analysis will also include a review of the organizations
covered by MHVC. This analysis will also ; . .
. . T . that provide services to MHVC attributed members to ensure
include a review of the organizations that provide . . p
services to MHVC attributed members to ensure appropriate representation of same.
appropriate representation of same.
Task . . . .
9. The MHVC Steering Committee shall review The MHVC Steerlln.g Committee shall reylew and provide
. _ Completed | feedback on the initial members and officers of the 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
and provide feedback on the initial members and SUbC ;
officers of the Sub-Committees. ubCommittees.
Task . L
10. MHVC will upload the table of organization MHVC W|Il_upload the table of organization for the .
. . Completed | SubCommittees to the MHVC members-only website to be 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
for the Sub-Committees to the MHVC website to lable to all PPS particioant
be available to all PPS participants. avaylable fo a participants.
Milestone #2 This milestone must be completed by 12/31/2015. Clinical
Establish a clinical governance structure, Completed Quality Committee charter and committee structure chart 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 VES
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including clinical quality committees for each
DSRIP project
Task
1. Establish a charter for the Clinical Quality Sub-
Committee. This Subcommittee will be charged
with:

Establish a charter for the Clincial Quality SubCommittee.
« Developing and recommending to MHVC This Subcommittee will be charged with:
partners clinical quality standards and
measurements, and the clinical care « Developing and recommending to MHVC partners clinical
management process itself, including the use of quality standards and measurements, and the clinical care
evidence based pathways and compliance with management process itself, including the use of evidence
care standards; based pathways and compliance with care standards;
- Monitoring the metrics relating to the standards « Monitoring the metrics relating to the standards of clinical
of clinical care delivery (structures, processes care delivery (structures, processes and outcomes), which
and outcomes), which need to be met or need to be met or exceeded to accomplish DSRIP goals and
exceeded to accomplish DSRIP goals and objectives (i.e. translating the overall DSRIP goals into
objectives (i.e. translating the overall DSRIP Completed | 2ctionable steps and outcomes for the PPS); 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
goals into actionable steps and outcomes for the « Within the project areas selected, determining and
PPS); recommending, based upon the clinical performance
+ Within the project areas selected, determining evaluation process, areas of care delivery that should be the
and recommending, based upon the clinical focus of improvement efforts
performance evaluation process, areas of care
delivery that should be the focus of improvement The SubCommittee will develop workgroups that address
efforts specific projects; including a workgroup that focuses on care

management / coordination for Domain 2 projects and a
The SubCommittee will develop workgroups that workgroup that focuses on system and practice
address specific projects; including a workgroup transformation to support Domain 3 projects. Domain 4
that focuses on care management / coordination projects will be supported as part of a collaboration between
for Domain 2 projects and a workgroup that MHVC and overlapping PPSs.
focuses on system and practice transformation to
support Domain 3 projects. Domain 4 projects
will be supported as part of a collaboration
between MHVC and overlapping PPSs.
;”‘Sk Completed | DeVelop aroster of proposed members of the Clinical Quality | )11 15015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

. Develop a roster of proposed members of the Committee based on a review of the utilization patterns of the
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Clinical Quality Sub-Committee based on a
review of the utilization patterns of the MHVC MHVC members, to ensure appropriate representation by
members, to ensure appropriate representation service type and geography.
by service type and geography.
Task
3. Review roster with the MHVC Steering Completed | REView roster with the MHVC Steering Committee to obtain 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Committee to obtain additional recommendations additional recommendations and buy-in.
and buy-in.
Task
4. Additional workgroups for relevant selected | o\, | Additional workgroups for relevant selected project areas will | 015015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
project areas will be created and established as be created and established as required on specific issues.
required on specific issues.
Milestone #3 . .
Finalize bylaws and policies or Committee Completed | 'S Milestone must be completed by 8/30/2015. Upload of 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2 YES
Guidelines where applicable bylaws and policies document or committee guidelines.
Task
1. Develop a set of Governance Bylaws for the i
MHVC Steering Committee that includes specific Develqp a set of Governance _Bylaws _fqr the MHVC Steer|ng
provisions for conflict resolution, and which Comml.ttee that |ngludes _specmc prowspns for confh(.:F
defines the committee composition, terms of resolution, gnd which defines the com.mlttee cpmp05|t|on,
) . . . Completed | terms of office, scope of authority, voting requirements, and 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
office, scope of authority, voting requirements, o
and such other critical governance elements as such ot‘her critical governance elemen.ts. as may be,
may be determined to be necessary for the determined tg be neces.sary for the efficient operation of the
efficient operation of the MHVC Steering MHVC Steering Committee.
Committee.
Task
2. Review Governance Bylaws with Steering Review Governance Bylaws with Steering Committee
Committee members to obtain their feedback Completed | members to obtain their feedback and modify document to 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
and modify document to ensure consensus and ensure consensus and engagement of Committee members.
engagement of Committee members.
Task . .
3. Upload MHVC Steering Committee Completed | “P!0ad MHVC Steering Committee Governance Bylaws to 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Governance Bylaws to MHVC website. MHVC members-only website.
Milestone #4 This milestone must be .completed by 12/31/2015_. _
Establish governance structure reporting and Completed | OVérnance and committee structure document, including 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES

monitoring processes

description of two-way reporting processes and governance
monitoring processes.
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Task . . .
1. Establish a regular schedule for the Steering | Completed | CS{201iSh @ regular schedule for the Steering Committee and | )11 15015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
. . SubCommittees.
Committee and Sub-Committees.
Task
2. Select a performance management system Select a performance management system that includes
that includes customizable dashboards and Completed customizable dashboards and performance management . 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
performance management reports to ensure reports to ensure concise and timely feedback to the Steering
concise and timely feedback to the Steering Committee and SubCommittees.
Committee and SubCommittees.
Task
3. Deploy Performance Logic (performance Deploy Performance Logic (performance management
management system to ensure bi-directional Completed | SYStem) to ensure bi-directional communication that tracks 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
communication that tracks progress of each progress of each project as well as organizational workstream
project as well as organizational workstream initiatives.
initiatives.
Task
4. Develop bidirectional reporting tools to collect Develop bidirectional reporting tools to collect and report on
and report on partner activity. Develop training partner activity. Develop training modules to facilitate rapid
modules to facilitate rapid deployment of tools, Completed deployment of tools, and ensure alignment with program 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
and ensure alignment with program reporting reporting expectations.
expectations.
Milestone #5
Finalize community engagement plan, including . . .
communications with the public and non-provider | Completed | COMMUNIY engagement plan, including plans for two-way 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4 NO
organizations (e.g. schools, churches, homeless communication with stakeholders.
services, housing providers, law enforcement)
ﬁz . " . . " Identify a "customer relationship management” (CRM)
. Identify a "customer relationship management B
. Completed | software tool to ensure creation of robust partner 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
(CRM) software tool to ensure creation of robust o
L communication platform.
partner communication platform.
Task
2. Populate tool and align with Performance Populate tool and align with Performance Management
Management Platform to ensure efficient Platform to ensure efficient reporting of program activities by
reporting of program activities by partners Completed | partners actively engaged in the deployment of projects, as 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

actively engaged in the deployment of projects,
as well as the broader MHVC partner community
regarding updates on project activities.

well as the broader MHVC partner community regarding
updates on project activities.
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Task

3. Engage MHVC Steering Committee and Sub-

Committees in the creation of a communication Engage Steering Committee and SubCommittees in the

strategy via informational interviews, proceedings creation of a communication strategy via informational

of committee meetings, and both formal and interviews, proceedings of committee meetings, and both

informal discussions with key stakeholders. formal and informal discussions with key stakeholders.

Strategy to include: Strategy to include:

(1) Overarching communications on PPS and Completed (1) Overarching communications on PPS and partners 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4

partners (2) DSRIP general education communications

(2) DSRIP general education communications (3) Project-specific education for targeted health conditions

(3) Project-specific education for targeted health (4) Project-specific education for workforce realignment

conditions strategies.

(4) Project-specific education for workforce

realignment strategies.

Task

4, Use listing of CBOs taken from community Use listing of CBOs taken from community health needs

health needs assessment to identify contact list Completed assessment to identify contact list of key stakeholders. 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

of key stakeholders.

Task

5. Conduct informational interviews with CBO's Conduct informational interviews with CBO's and LGU's

and LGU's across the service area to obtain across the service area to obtain feedback on existing

feedback on existing coalitions and community Completed | coalitions and community forums, priorities for engagement 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

forums, priorities for engagement activities, and activities, and best practices within the region to leverage

best practices within the region to leverage within within project design.

project design.

Task

6. Define MHVC' s approach to engagement and Define MHVC' s approach to engagement and communication

communication with providers throughout the with providers throughout the network and confirm regional

network and confirm regional structures to structures to support this, leveraging MHVC's active

support this, leveraging MHVC's active Completed | participation in the Hudson Valley Population Health 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

participation in the Hudson Valley Population Improvement Program (PHIP) and through a series of

Health Improvement Program (PHIP) and stakeholder engagement events scheduled in the first half of

through a series of stakeholder engagement DY1.

events scheduled in the first half of DY1.

Task . . .

7. Develop targeted key messaging for each Completed | DSVelop targeted key messaging for each project in concert 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

o . ; with Partner Project Leads.
project in concert with Partner Project Leads.
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Task

8. Develop plan for meetings between MHVC Develop plan for meetings between MHVC and key

and key community stakeholders, to deliver and | Completed | community stakeholders, to deliver and receive feedback from 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

receive feedback from stakeholders on stakeholders on messaging.

messaging.

Task

9. Develop plan for periodic town hall style Develop plan for periodic town hall style meetings to inform

meetings to inform stakeholders on DSRIP stakeholders on DSRIP implementation process and to

implementation process and to receive feedback; | Completed | receive feedback; use the locations of centrally accessible 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

use the locations of centrally accessible stakeholders of varying provider types (hospitals, FQHC's, BH

stakeholders of varying provider types (hospitals, centers, CBOs, FBOs, schools).

FQHC's, BH centers, CBOs, FBOs, schools).

Task

10. Through MHVC PPS members-only website, Through MHVC PPS members-only website, initiate a

initiate a feedback mechanism for public Completed | feedback mechanism for public feedback on the 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

feedback on the implementation of DSRIP implementation of DSRIP projects.

projects.

Milestone #6

Finalize partnership agreements or contracts with | Completed | Signed CBO partnership agreements or contracts. 07/01/2016 | 12/31/2018 | 07/01/2016 | 12/31/2018 | 12/31/2018 | DY4 Q3 NO

CBOs

Task

1. Provide consistent feedback to Steering . . . )

Committee on the role that CBOS are plaving in Provide consistent feedback to Steering Committee on the

playing . ;

the development of projects, the scope of their | Completed | "' &t CBOS are playing in the development of projects, the | 1 o016 | 1213112018 | 10/01/2018 | 12/31/2018 | 12/31/2018 | DY4 Q3

participation, and best practices to utilize in the scope of their participation, and best practices tp gtlllze in the

engagement of CBOs as contracted partners engagement of CBOs as contracted partners within MHVC.

within MHVC.

Es[i;efine role of CBO representatives within the Define role of CBO representat?ves wiFhin the MHVC

MHVC governance structure (see section on Completed | governance structure (see section on inclusion of CBOs 10/01/2018 | 12/31/2018 | 10/01/2018 | 12/31/2018 | 12/31/2018 | DY4 Q3

g (

inclusion of CBOs below). below).

Task

3. Distribute the form of agreement and Distribute the form of agreement and educational materials to

educational materials to PPS participants, Completed PPS participants, including CBOs, and make such materials 10/01/2018 | 12/31/2018 | 10/01/2018 | 12/31/2018 | 12/31/2018 | DY4 Q3

including CBOs, and make such materials
available to PPS participants on the MHVC
members-only website.

available to PPS participants on the MHVC members-only
website.
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Task

4. Collect executed agreements including a letter 4. Collect executed agreements including a letter of intent

of intent regarding partner project participation regarding partner project participation and related follow up.

and related follow up. Notify PPS participants of | Completed | Notify PPS participants of completion of contracting and 10/01/2018 | 12/31/2018 | 10/01/2018 | 12/31/2018 | 12/31/2018 | DY4 Q3

completion of contracting and provide a list of provide a list of each participant via the MHVC members only

each participant via the MHVC members only website.

website.

Milestone #7

Finalize agency coordination plan aimed at

engaging appropriate public sector agencies at .

Completed | Agency Coordination Plan. 04/01/2015 | 06/30/2016 | 04/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO

state and local levels (e.g. local departments of

health and mental hygiene, Social Services,

Corrections, etc.)

Task . . Lo

1. Identify relevant public sector agencies in the | Completed | 10Ty relevant public sector agencies in the Hudson Valley 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

Hudson Valley Region Region

Task

2. Develop a set of core goals for the Develop a set of core goals for the participation of public

participation of public sector agencies, based on | Completed | sector agencies, based on the sector that they serve, 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

the sector that they serve, alignment with project alignment with project design, and identified member needs.

design, and identified member needs.

Task

3. Identify possible participants to engage from | ., | Identify possible participants to engage from relevant 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

relevant agencies, and engagement strategy for agencies, and engagement strategy for each

each

Task

4. Through informational interviews with pubic Through informational interviews with pubic sector agencies,

sector agencies, create a mutually acceptable create a mutually acceptable set of roles and responsibilities

set of roles and responsibilities for MHVC and Completed | for MHVC and the public sector agencies that align with 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

the public sector agencies that align with performance goals of each project and identified community

performance goals of each project and identified need.

community need.

Task

5. Integrate defined goals, roles and Integrate defined goals, roles and responsibilities into an

responsibilities into an engagement/coordination | Completed | engagement/coordination plan for public sector agencies. 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

plan for public sector agencies. Solicit feedback
from MHVC Steering Committee.

Solicit feedback from MHVC Steering Committee.
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Task
6. Discuss and finalize engagement/coordination i inali inati i
. ngag Completed | D'Scuss and finalize engagement/coordination plan with 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
plan with relevant agencies and local relevant agencies and local governments.
governments.
. Workforce communication & engagement plan, including
Milestone #8 lans for two-way communication with all levels of the
Finalize workforce communication and Completed P -way 01/01/2016 | 06/30/2016 | 01/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
workforce, signed off by PPS workforce governance body (e.
engagement plan . .
g. workforce transformation committee).
Task
1. Engage Workforce Sub-Committee and E f d clinical sub . in th
Clinical Quality Sub-Committee in the dngalge wor ofrce an kfc nicat su cor_’nml.ttees |ndt ©
development of a workforce communications and eve opmentt OI a Wth Orcelcoiﬂmunlcatlotns ant I~
engagement plan - when selecting our partners engagement plan - when selecting our partners to participate
- : . . Completed | in subcommittees we will request that they include staff 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
to participate in subcommittees we will request . ) .
. . members from various levels of their programs - we will also
that they include staff members from various . . .
. . request that labor union representatives be included on
levels of their programs - we will also request .
. . . subcommittees
that labor union representatives be included on
subcommittees
Task
2. Outline overarching MHVC strategy for Outline overarching MHVC strategy for workforce
workforce communication and engagement, Completed communication and engagement, including audience 04/01/2016 | 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
including audience segmentation, messaging, segmentation, messaging, tactics, timeframe, and resources.
tactics, time-frame, and resources.
Task
3. Identify appropriate marketing/communications Identify appropriate marketing/communications channels and
channels and integrate into the audience and i i i i iX;
9 o Completed | Mtegrate into the audience and messages/campaign matrix; 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
messages/campaign matrix; ensure that ensure that channels and processes are developed for
channels and processes are developed for interactive communication.
interactive communication.
Task
4. Develop staffing and resource plan for Develop staffing and resource plan for implementation of
implementation of MHVC workforce Completed MHVC workforce communication and engagement plan. 04/01/2016 | 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
communication and engagement plan.
Task L
L Workforce communication and engagement plan to be
5. Workforce communication and engagement ) ;
Completed | presented to MHVC Steering Committee for 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

plan to be presented to MHVC Steering
Committee for recommendations and validation.

recommendations and validation.
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Explain your plans for contracting with CBOs and their
Milestone £9 continuing role as your PPS develops over time; detail how
. . . Completed | many CBOs you will be contracting with and by when; explain 01/01/2017 | 12/31/2018 | 01/01/2017 | 12/31/2018 | 12/31/2018 | DY4 Q3 NO
Inclusion of CBOs in PPS Implementation. ) . i ) i )
how they will be included in project delivery and in the
development of your PPS network.
Task
1. Identify key CBO stakeholders through . i icati ing i i
fy key ¢ . an Completed | - !dentify communication channels for sharing information 10/01/2018 | 12/31/2018 | 10/01/2018 | 12/31/2018 | 12/31/2018 | DY4 Q3
engagement with MHVC Steering Committee and resources with CBOs.
members.
Task
2. Ensure inclusion of those identified key CBO 3. Develop opportunities for CBO involvement and
entities within project planning workgroups, (and Completed participation in MHVC governance structure. 10/01/2018 | 12/31/2018 | 10/01/2018 | 12/31/2018 | 12/31/2018 | DY4 Q3
other organizational work groups.)
Task 2. Ensure inclusion of those identified key CBO entities within
3. Develop opportunities for CBO involvement Completed | project planning workgroups, (and other organizational work 10/01/2018 | 12/31/2018 | 10/01/2018 | 12/31/2018 | 12/31/2018 | DY4 Q3
and participation in MHVC governance structure. groups.)
Task . .
4. Identify communication channels for sharing | Completed | —'9€Ntfy key CBO stakeholders through engagement with 10/01/2018 | 12/31/2018 | 10/01/2018 | 12/31/2018 | 12/31/2018 | DY4 Q3

information and resources with CBOs.

MHVC Steering Committee members.

IA Instructions / Quarterly Update

Milestone Name

IA Instructions

Quarterly Update Description

Finalize governance structure and sub-committee structure

If there have been changes, please describe those changes and upload any
supporting documentation as necessary.

Please state if there have been any changes during this reporting quarter.
Please state yes or no in the corresponding narrative box.

Finalize bylaws and policies or Committee Guidelines where

applicable

If there have been changes, please describe those changes and upload any
supporting documentation as necessary.

Please state if there have been any changes during this reporting quarter.
Please state yes or no in the corresponding narrative box.

Prescribed Milestones Current File Uploads

Milestone Name User ID File Type File Name Description Upload Date
o . 19 DY4Q4_GOV_MDL21_PRES1_OTH_DY4 Q3
Finalize governance structure and sub-committee pdamrow Other &4_Governance_M1_Governance_Committee. Me DY4_Q3&4_Governance M1_Governance 04/24/2019 10:37 AM

structure

mbers_24958.xIsx

Committee Members.xlIsx
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Milestone Name User ID File Type File Name Description Upload Date
19 DY4Q4_GOV_MDL21_PRES1_OTH_DY4_Q3 .
pdamrow Other &4_Governance_M1_Meeting_ Schedule 24957, | DY#-Q3&4_Governance M1_Meeting Schedule. |\ » 115019 10:37 AM
wlsx xlsx
19 DY4Q4_GOV_MDL21_PRES1_OTH_DY4 Q3 .
pdamrow Other &4 Governance_M1_Milestone_Cover_Sheet 249 DY4_Q3&4_Governance M1_Milestone Cover 04/24/2019 10:36 AM
56.pdf Sheet.pdf
19 DY4Q4_GOV_MDL21_PRES2_OTH_DY4_Q3 - .
pdamrow Other &4 _Governance_M2_Clinical_Committee_and_Sub DY4_Q3&4_GF>vernance M2_Clinical Committee 04/24/2019 10:49 AM
committees Members 24962 xlsx and Subcommittees Members.xIsx
19_DY4Q4__G OV_M D[Z 1 PRES2_OTH_DY4_Q3 .
. . pdamrow Other &4_Governance_M2_Meeting_ Schedule 24961, | D -Q3&4_Governance M2_Meeting Schedule. | \»115019 10:49 AM
Establish a clinical governance structure, wlsx xIsx
including clinical quality committees for each
. 19 DY4Q4_GOV_MDL21_PRES2_OTH_DY4_Q3
DSRIP project — — - - — - —
proj pdamrow Other &4 _Governance_M2_Ad_Hoc_Workgroup_Update DY4_Q3&4_Governance M2_Ad Hoc Workgroup 04/24/2019 10:48 AM
s_24960.pdf Updates. pdf
19 DY4Q4_GOV_MDL21_PRES2_OTH_DY4_Q3 .
pdamrow Other &4 _Governance_M2_Milestone_Cover_Sheet_249 DY4_Q3&4_Governance M2_Milestone Cover 04/24/2019 10:40 AM
59.pdf Sheet.pdf
- - . 19 DY4Q4_GOV_MDL21_PRES3 _OTH_DY4 Q3 .
Fm.a Ilzg bylaws and pql|0|es or Committee pdamrow Other &4 Governance_M3_Milestone_Cover_Sheet_249 DY4_Q3&4_Governance M3_Milestone Cover 04/24/2019 10:55 AM
Guidelines where applicable 67 pdf Sheet.pdf
19 DY4Q4_GOV_MDL21_PRES4_OTH_DY4 Q3 . .
pdamrow Other &4 _Governance_M4_Clinical_Committee_and_Sub DY4_Q3&4_vaernance Ma_Clinical Committee 04/24/2019 10:53 AM
commitiees Members 24966 xlsx and Subcommittees Members.xIsx
19_DY4Q4__GOV_M D[21_PRES4_OTH_DY4_Q3 .
pdamrow Other &4_Governance_M4_Governing_Reporting_&_ Mo 224553&1—5'2!:?2;”03 I\iljiISOEj/fernlng 04/24/2019 10:52 AM
Establish governance structure reporting and nitoring_Update_24965.pdf P 9 9Lp P
monitoring processes 19 DY4Q4 GOV_MDL21 PRES4 OTH_DY4 Q3 .
pdamrow Other &4_Governance_M4_Meeting_Schedule_24964. DY4_Q3&4_Governance M4_Meeting Schedule. 04/24/2019 10:52 AM
wlsx xlsx
19 DY4Q4_GOV_MDL21_PRES4_OTH_DY4_Q3 .
pdamrow Other &4_Governance_M4_Milestone_Cover_Sheet_249 DY4_Q3&4_Governance M4_Milestone Cover 04/24/2019 10:51 AM
63 pdf Sheet.pdf
Finalize community engagement plan, including
- . - . 19 DY4Q4_GOV_MDL21_PRES5 _OTH_DY4_Q3 .
comm_unlgatlons with the public and non-provider pdamrow Other &4 _Governance_M5_Community_Engagement_Ac DY4_Q3&4_Gov.er.r?ance M5_Community 04/24/2019 10:58 AM
organizations (e.g. schools, churches, homeless tivities 24969 xlsx Engagement Activities.xlsx
services, housing providers, law enforcement) - ’
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Prescribed Milestones Current File Uploads
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Milestone Name User ID File Type File Name Description Upload Date
19 DY4Q4_GOV_MDL21_PRES5 OTH_DY4_Q3 .
pdamrow Other &4 _Governance_M5_Milestone_Cover_Sheet_249 DY4_Q3&4_Governance M5_Milestone Cover 04/24/2019 10:58 AM
Sheet.pdf
68.pdf
19 DY4Q4_GOV_MDL21_PRES6_OTH_DY4_Q4 .
pdamrow Other _Governance_M6_CBO_Agreements, 24972 xlsx DY4_Q4_Governance M6_CBO Agreements.xlIsx 04/24/2019 11:.01 AM
Finalize partnership agreements or contracts with | pdamrow Other 19—DY4Q4—GOV—MDLz.l—PRESG—OTH—DY4—Q4 DY4_Q4_Governance M6_Meeting Schedule.xlsx 04/24/2019 11:01 AM
CBOs _Governance_M6_Meeting_Schedule_24971.xlIsx
19 DY4Q4_GOV_MDL21_PRES6_OTH_DY4 Q4 .
pdamrow Other _Governance_M6_Milestone_Cover_Sheet_24970. D;4_Q4_Governance M6_Milestone Cover Sheet. 04/24/2019 11:00 AM
pdf P
L S . 19 DY4Q4_GOV_MDL21_PRES7_OTH_DY4_Q3 .
Flnallz.e agency cgordlnatlpn plan aimed 6.“ pdamrow Other &4 _Governance_M7_Public_Sector_Agencies_249 DY4_Q3&4_Governance M7_Public Sector 04/24/2019 11:04 AM
engaging appropriate public sector agencies at 74 xlsx Agencies.xlsx
state and local levels (e.g. local departments of :
) . . 19 DY4Q4_GOV_MDL21_PRES7_OTH_DY4_Q3 .
health and mental hygiene, Social Services, - - N S - Iy -
. yo! ! v pdamrow Other &4 _Governance_M7_Milestone_Cover_Sheet_249 DY4_Q3&4_Governance M7_Milestone Cover 04/24/2019 11:03 AM
Corrections, etc.) 73.pdf Sheet.pdf
19 DY4Q4_GOV_MDL21_PRES8 OTH_DY4_Q3 .
- — N - - o DY4 4 M8 M hedule.
pdamrow Other &4_Governance_M8_Meeting_Schedule_25399. wlsx -Q3&4_Governance M8_Meeting Schedule 04/29/2019 10:36 AM
xlsx
L — 19 DY4Q4_GOV_MDL21_PRES8 OTH_DY4 Q3
Finalize workforce communication and pdamrow Other &4 _Governance_M8_ Workforce_Committee_Mem DY4_Q3&4_Governance M8_Workorce 04/29/2019 10:36 AM
engagement plan Committee Members.xIsx
bers 25398.xlsx
19 DY4Q4_GOV_MDL21_PRES8_OTH_DY4_Q3 .
pdamrow Other &4_Governance_M8_Milestone_Cover_Sheet_253 DY4_Q3&4_Governance M8_Milestone Cover 04/29/2019 10:35 AM
Sheet.pdf
97.pdf
19 DY4Q4_GOV_MDL21_PRES9 _OTH_DY4_Q4 .
Inclusion of CBOs in PPS Implementation. pdamrow Other _Governance_M9_Milestone_Cover_Sheet_24975. E;4_Q4_Governance M9_Milestone Cover Sheet. 04/24/2019 11:05 AM
pdf

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Finalize governance structure and sub-committee structure

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be
provided as specified in the attached cover sheet.

Establish a clinical governance structure, including clinical

quality committees for each DSRIP project

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be
provided as specified in the attached cover sheet.
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Milestone Name

Narrative Text

Finalize bylaws and policies or Committee Guidelines where
applicable

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Establish governance structure reporting and monitoring
processes

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Finalize community engagement plan, including
communications with the public and non-provider organizations
(e.g. schools, churches, homeless services, housing providers,
law enforcement)

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Finalize partnership agreements or contracts with CBOs

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Finalize agency coordination plan aimed at engaging

appropriate public sector agencies at state and local levels (e.qg.

local departments of health and mental hygiene, Social
Services, Corrections, etc.)

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Finalize workforce communication and engagement plan

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Inclusion of CBOs in PPS Implementation.

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
Milestone #3 Pass & Complete
Milestone #4 Pass & Complete
Milestone #5 Pass & Complete
Milestone #6 Pass & Complete
Milestone #7 Pass & Complete
Milestone #8 Pass & Complete
Milestone #9 Pass & Complete

NYS Confidentiality — High
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IPOR Module 2.2 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

Page 51 of 837
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DSRIP
. I Original Original Reporting
D D End D
Milestone/Task Name Status escription Start Date | End Date Start Date nd Date End Date Year and
Quarter
Milestone

Mid-point Assessment Completed Mid-point Assessment 04/01/2016 | 06/30/2016

04/01/2016 | 06/30/2016

06/30/2016 | DY2 Q1

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name

Description

Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-point Assessment
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IPQR Module 2.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in implementing your governance structure and processes and achieving the milestones described above, as well as potential impacts on specific projects and any
risks that will undermine your ability to achieve outcome measure targets.

First, there is the risk that the PPS committees will not have (1) appropriate representation; (2) active engagement; or (3) appropriate expertise. All
of these will be required for the successful functioning of the PPS governing structure, to ensure that PPS-wide decisions made by the governing
bodies reflect the interests of different partner types and geographies. To mitigate this risk, we will identify appropriate representatives of key
constituent groups and also select individuals who will commit to being actively engaged in the governance process. In addition, the MHVC
Executive Director and team will need to monitor attendance at committee meetings and review minutes to ensure continued and meaningful
involvement of committee members. Where appropriate, they will need to recommend changes to the composition of the committees. The By-
Laws for the MHVC Steering Committee and each of its sub-committees will need to contain provisions that allow for the replacement of members
and establish the criteria for such actions. Finally, we will need clear selection criteria to ensure relevant expertise on committees, particularly for
subcommittees. For example, IT professionals with requisite years of experience in healthcare IT management systems as well as administrative
experience should be added to the Information Technology Infrastructure subcommittee.

Second, there is the risk that partners and other stakeholders (e.g., vendors, labor groups) that are not involved in governance will resist changes
being made across the PPS. To address this, the partner support team will develop a comprehensive engagement and communication strategy,
which will involve a tailored approach for different stakeholder types and geographies. Change management support will be an integral part in all
program development.

Third, there is the risk that challenges associated with other workstreams could impact the effective governance of the PPS. For example, if
partners are not receiving sufficient funds to fully implement a project, they may not feel they have proper incentives to change behaviors. In this
event, we will work with partners to identify alternative sources of funding, as well as educate them on the financial gains that will result from a shift
to value based arrangements.

Fourth, there is the risk that our PPS fails to include a potentially crucial CBO / FBO, which could be critical in facilitating access to a particular
population or set of stakeholders. We will mitigate this risk by regularly reminding local partners to stay up- to-date on local organizations, and to
inform us of groups in their communities that could be an asset to the PPS. Further, there is the risk of transportation challenges that could prevent
community stakeholders from attending meetings or forums. In order to mitigate this risk, we will work to include web-based meetings,
teleconferences, and the sharing of materials online to make sure transportation issues don't prevent us with engaging critical community
members.

Lastly, MHVC is in the process of revising our approach to regional governance and engagement structures. In our original DSRIP Organizational
Application we referred to a number of Regional PACs that would fill this role. However, we are now moving towards a project-based approach that
will support strong regional communication and engagement. MHVC will be actively involved in the Hudson Valley PHIP. This will be an important
aspect of our regional planning, as will the series of regional engagement events that we are running in the first half of DY1.
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IPQR Module 2.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

Once the MHVC Steering Committee and the various work groups are fully formed and operational, their ability to carry out their governance and
oversight responsibilities will be dependent on the quality of the information provided to them. Key to obtaining good useful data will be the quality
of the IT infrastructure put in place, the expertise of and level of support provided by the PPS management team, and the active participation of the
PPS members in the various DSRIP projects, including, but not limited to, their compliance with the reporting requirements of each project.

The community engagement plan will have interdependencies with legal (contracting with CBOs), marketing (message construction and delivery),

public relations (integrated promotion and communication with print and electronic media), practitioner engagement (involvement of practitioners in
efforts), and IT (data sharing)
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IPQR Module 2.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for the development of your governance structure and processes and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Executive Director

Allison McGuire, MHVC

Lead compliance activities; draft and implement compliance plan

Chief Compliance Officer

Maria Matzoros

DSRIP lead on compliance activities, e.g., financial compliance and
contracts

Director

Adam Goldstein/MHVC

Manage governance structure formation and implementation

NYS Confidentiality — High

Page 54 of 837
Run Date : 06/28/2019



New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

Module 2.6 - IPQR Module 2.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS with regard to your governance structure and processes.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Partner organizations (including those not
represented on MHVC Steering Committee)

Network partners

Input into PPS governance approach; communication of local
needs and resources to PPS

MHVC Steering Committee

Representatives from MHVC partner organizations

Work with DSRIP office on governance activities; make
recommendations on work group members

Legal and Compliance Committee

Representatives from MHVC Steering Committee organizations,
with legal expertise

Input on legal and compliance activities (e.g., contracts)

Christopher Panczner, Montefiore SVP & General
Counsel

Montefiore SVP & General Counsel

Input into planning and implementation of governance activities

External Stakeholders

Local public health infrastructure (e.g., Hudson
valley regional health officers network, public
health nurses)

Community stakeholders

Input into community engagement plan

Non-partner providers and community
organizations

Community stakeholders

Input into community engagement plan

NYS Confidentiality — High
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IPQR Module 2.7 - IT Expectations

Instructions :

Please clearly describe how the development of shared IT infrastructure across the PPS will support this particular workstream and your ability to achieve the milestones described above.

Shared IT infrastructure is needed to facilitate the governance of the PPS network. This includes platforms not only to manage all network data, but
also to ensure the data is sufficiently complete to allow PPS workgroups to make appropriate decisions. IT systems will need to be robust enough
to facilitate tracking against all milestones while capturing the data elements needed to achieve the milestones. The IT infrastructure will also need
the functionality to facilitate communication on multiple levels across the PPS. This includes outgoing communication, job boards, posting of
committee documents, as well as incoming issues and/or community concerns. The IT systems will need to aligned with the final governance
structure and be flexible enough to adapt to changes in this structure as needed.

IPQR Module 2.8 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

Success of the governance work stream will be measured against the timely achievement of the creation of the structures (e.g., MHVC Steering
Committee) the development of charters and adoption of bylaws, policies and procedures for all key committees and sub-committees, and the
development, negotiation and execution of all required provider agreements to allow MHVC to begin operating as a PPS. Additionally, success will
be measured by the establishment of the performance management system that will manage and analyze data from all participating partners
(including data collection, analyses and reporting) to support effective and efficient decision-making. For example, the Clinical committee will rely on
the performance management systems capturing data regarding achievement of PCMH Level 3 requirements across the PPS network providers,
integration of behavioral health with primary care, compliance with evidence-based medicine asthma, cardiovascular protocols, and ultimately with
the impact on strategic program goals (e.g., reduced rates of avoidable ED visits).

IPQR Module 2.9 - IA Monitoring

Instructions :

NYS Confidentiality — High
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IPQR Module 3.1 - Prescribed Milestones

Instructions :
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation. Note some milestones include minimum expected completion dates.

DSRIP
. _ Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | o't Date | EndDate | oy hote | Year and
Quarter
Milestone #1 . .
Finalize PPS finance structure, including Completed | 'S Milestone must be completed by 12/31/2015. PPS 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
reporting structure finance structure chart / document, signed off by PPS Board.
Task
1. Establish the financial structure of the PPS Establish the financial structure of the PPS including the
including the finance functions within Montefiore, finance functions within Montefiore, within the MHVC central
within the MHVC central office and the Finance & | Completed | office and the Finance & Sustainability SubCommittee, a 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Sustainability SubCommittee, a leadership team leadership team composed of financial leadership from
composed of financial leadership from partner partner organizations.
organizations.
;asl:l)( ' A ) Define roles and responsibilities of Montefiore (PPS lead),
. Define roles and responsibilities of Montefiore ) . o
' . Completed | MHVC finance team, and Finance & Sustainability Sub 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
(PPS lead), MHVC finance team, and Finance & .
Sustainability Sub Committee. Committee.
Task
3. Develop PPS organization chart, establish Develop PPS organization chart, establish clear reporting
clear reporting lines, and develop a regular Completed lines, and develop a regular schedule of Finance & 04/01/2015 | 09/30/2015 | 04/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
schedule of Finance & Sustainability Sustainability SubCommittee meetings.
SubCommittee meetings.
Task
4. Obtain validation and recommendations for the Obtain validation and recommendations for the roles and
roles and responsibilities and organizational responsibilities and organizational chart from the MHVC
chart from the MHVC Finance & Sustainability Completed Finance & Sustainability SubCommittee, the MHVC Steering 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
SubCommittee, the MHVC Steering Committee Committee and Montefiore Executive Leadership.
and Montefiore Executive Leadership.
Task Completed | Develop reporting formats and Accounts payable policies to 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
IESIIAEE S P Start Date | End Date End Date | Year and
Quarter
5. Develop reporting formats and Accounts
payable pollgles t.o emphas_lze (@) mtt_arnal emphasize (a) internal controls, (b) intelligent, flexible
controls, (b) intelligent, flexible reporting formats . . o
. Lo reporting formats and (c) coding discipline to allow for tend
and (c) coding discipline to allow for tend . . . .
. . . . analysis, drill downs and alignment with program goals and
analysis, drill downs and alignment with program . - .
. g metrics. Develop training programs to ensure appropriate
goals and metrics. Develop training programs to .
) L training for MHVC partners on all relevant elements of
ensure appropriate training for MHVC partners . .
. program design and oversight.
on all relevant elements of program design and
oversight.
Task . . . .
6. Work with MHVC Compliance Officer and C leted :N:Irk WIIth MHIVC CQm?“;nce O;f_'feftand MH\iC(; I-tl— E_)'fteCtC_)tr 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
MHVC IT Director to develop policies (including ompiete c])‘f etve op policies (including audits) to support data integrity Q
audits) to support data integrity efforts. etlorts.
Task ' .
7. Present finance structure to Montefiore (PPS | Completed P.rensf);t finance structure to Montefiore (PPS Lead) Board for | /51 5015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
Lead) Board for sign off. Si9 )
This milestone must be completed by 3/31/2016. Network
financial health current state assessment (to be performed at
least annually). The PPS must:
- identify those providers in their network that are financially
Milestone #2 fragile, including those that have qualified as IAAF providers;
Perform network financial health current state -- define their approach for monitoring those financially fragile
assessment and develop financial sustainability Completed providers, which must include an analysis of provider 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4 YES
strategy to address key issues. performance on the following financial indicators: days cash
on hand, debt ratio, operating margin and current ratio;
-- include any additional financial indicators that they deem
necessary for monitoring the financial sustainability of their
network providers
Task
1. Work with the leadership team of VAPAP Work with the leadershi t f VAPAP h itals 1o d |
hospitals to develop their VAPAP multi-year o.r wi € ea. ership team o i ospitals to eve_ op
. . their VAPAP multi-year transformation plan to ensure that it
transformation plan to ensure that it represents C leted t iate initial direction for th 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
an appropriate initial direction for the ompiete :eprefsen stgn apl)proprla ? 'rt];}'a |r((ajc 'Ofnthorl € | i Q
transformation plan, meets the needs of the local ra(r;s ﬁrma I(?tnhr; ar'll"tn?e?\/lsHVCGI neel s ofthe local community,
community, and aligns with facility's MHVC and aligns with faciity's goals.
goals.
Task Completed | Design survey, with input from Finance and Sustainability 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
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2. Design survey, with input from Finance and
S.ustal.nabl Ity Su_bCor.nmlttec?:', 10 assess partngrs SubCommittee, to assess partners' financial health, identify
financial health, identify fragile partners, including . . )
) . fragile partners, including an assessment of VAPAP status,
an assessment of VAPAP status, financial . A .
- . financial indicators (e.g., days cash on hand, debt ratio,
indicators (e.g., days cash on hand, debt ratio, . . . L
. : . L operating margin and current ratio), estimation of DSRIP
operating margin and current ratio), estimation of .
. support, value-based arrangement in place, and sources of
DSRIP support, value-based arrangement in .
. funding beyond. Present partner survey to the MHVC
place, and sources of funding beyond. Present Steering Committee for comments and recommendations
partner survey to the MHVC Steering Committee 9 '
for comments and recommendations.
Task Launch d anal Its to devel t
3. Launch survey and analyze results to develop a:Jrn(r:]t sturtvey an ar:anytzef r;}slé Sng ?'\li?noar?ﬁosrt Obnilit
report on current state assessment of PPS and a | Completed | Cor o State assessment of Fi7s and a ‘rnancial Stabiity 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
s . . " Plan" to address key PPS financial issues identified in the
Financial Stability Plan" to address key PPS
! . ) e survey.
financial issues identified in the survey.
Task
4. Share report and plan with partners including Share report and plan with partners including the Finance and
the Finance and Sustainability SubCommittee Completed Sustainability SubCommittee and MHVC Steering Committee. 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
and MHVC Steering Committee.
Task
5. Define mechanism to update financial health Define mechanism to update financial health current state
current state assessment and "Financial Stability assessment and "Financial Stability Plan" routinely based on
Plan” routinely based on the recommendations Completed the recommendations from MHVC Steering Committee and 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
from MHVC Steering Committee and Finance Finance and Sustainability SubCommittee.
and Sustainability SubCommittee.
Task
6. Finalize network financial health current state Completed | Finalize network financial health current state assessment 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
assessment
Task
7. Using survey data, develop list of fragile Using survey data, develop list of fragile providers with poor
providers with poor financial indicators that are Completed | financial indicators that are at-risk of failing to complete 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
at-risk of failing to complete DSRIP project DSRIP project requirements.
requirements.
Task Develop "Distressed Provider Plan" for monitoring and
8. Develop "Distressed Provider Plan" for i i i i i i
P Completed | €N929ing with fragile providers, obtain recommendations for 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4

monitoring and engaging with fragile providers,
obtain recommendations for plan from the

plan from the Finance and Sustainability SubCommittee and
MHVC Steering Committee, including the frequency of
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Finance and Sustainability SubCommittee and
MHVC Steering C_om_mlttc_ae, |nF:Iud|ng the monitoring financially fragile MHVC partners and steps to
frequency of monitoring financially fragile MHVC N . .
L . optimize intervention strategies.
partners and steps to optimize intervention
strategies.
Task
9. As needed, conduct individual outreach to indivi i
; ndividuz . Completed | AS Néeded, conduct individual outreach to fragile partners 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
fragile partners according to "Distressed Provider according to "Distressed Provider Plan.
Plan."
Task
10. Conduct network wide survey at a minimum Conduct network wide survey at a minimum annually or at a
annually or at a frequency defined by the frequency defined by the recommendations of the Finance
recommendations of the Finance and Completed and Sustainability Subcommittee, the MHVC Steering 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4
Sustainability Subcommittee, the MHVC Steering Committee and the PPS Lead (Montefiore).
Committee and the PPS Lead (Montefiore).
Task
11. Finalize financial sustainability strategy to Completed | Finalize financial sustainability strategy to address key issues. 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
address key issues.
Milestone #3 This milestone must be completed by 12/31/2015. Finalized
Finalize Compliance Plan consistent with New Completed ) P Y ’ 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
. . Compliance Plan (for PPS Lead).
York State Social Services Law 363-d
Task
1. Amend the Montefiore Medical Center (MMC) ! )
. . Amend the Montefiore Medical Center (MMC) Corporate
Corporate Compliance Plan to address special . i . i
. . - Compliance Plan to address special considerations related to
considerations related to Montefiore's role as the Montefiore's rol the PPS lead making Medicaid ‘
PPS lead making Medicaid payments to network ontetiore's role as. € ga making Me |9a| payments
. . . Completed | to network partners in connection to DSRIP project 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
partners in connection to DSRIP project . . . N
. . . implementation and performance and ensuring dedication of
implementation and performance and ensuring . . . . o
S . L resources that will assist in preventing and identifying
dedication of resources that will assist in Medicaid tdi . lated to DSRIP ;
preventing and identifying Medicaid payment edicaid payment discrepancies refated to payments.
discrepancies related to DSRIP payments.
Task Identify and designate an employee to serve as the DSRIP
2. ldentify and designate an employee to serve Compliance Officer who will have day-to-day responsibility for
as the DSRIP Compliance Officer who will have i i i i
P Completed | (N operation of the DSRIP compliance program, including 04/01/2015 | 06/30/2015 | 04/01/2015 | 06/30/2015 | 06/30/2015 | DY1 Q1

day-to-day responsibility for the operation of the
DSRIP compliance program, including the
activities of Montefiore Hudson Valley

the activities of Montefiore Hudson Valley Collaborative, LLC
(MHVC), Montefiore Medical Center's (MMC) wholly-owned
administrator for DSRIP, consistent with the MMC compliance
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Collaborative, LLC (MHVC), Montefiore Medical

Center's (MMC) wholly-owned administrator for

DSRIP, consistent with the MMC compliance

program. The MHVC compliance officer will program. The MHVC compliance officer will report to

report to Montefiore Executive Leadership (Lynn Montefiore Executive Leadership (Lynn Richmond, EVP), the

Richmond, EVP), the Montefiore Chief Montefiore Chief Compliance Officer, and the MHVC

Compliance Officer, and the MHVC Executive Executive Director. The MHVC Complaince Officer shall

Director. The MHVC Complaince Officer shall provide regular reports on the DSRIP compliance program to

provide regular reports on the DSRIP compliance the MHVC Legal and Compliance Subcommittee and the

program to the MHVC Legal and Compliance MHVC Steering Committee. The Montefiore Chief

Subcommittee and the MHVC Steering Compliance Officer will report on the activities of the MHVC

Committee. The Montefiore Chief Compliance Compliance Program to the Montefiore Compliance

Officer will report on the activities of the MHVC Committee of the Board of Trustees. Reports will include

Compliance Program to the Montefiore compliance program issues identified in connection with the

Compliance Committee of the Board of Trustees. distribution and use of DSRIP funds.

Reports will include compliance program issues

identified in connection with the distribution and

use of DSRIP funds.

Task

3. The MHVC Compliance Officer will work with The MHVC Compliance Officer will work with the MHVC

the MHVC Executive Director, and the Executive Director, and the Montefiore Chief Compliance

Montefiore Chief Compliance Officer to develop Completed | Officer to develop and implement a compliance plan to 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

and implement a compliance plan to ensure that ensure that funds distributed as part of the DSRIP program

funds distributed as part of the DSRIP program are not connected with fraud, waste or abuse.

are not connected with fraud, waste or abuse.

Task

4. MMC's established compliance program

maintains policies and procedures in accordance MMC's established compliance program maintains policies

with SSL 363(d) and other compliance and procedures in accordance with SSL 363(d) and other

requirements; policies and procedures will be compliance requirements; policies and procedures will be

updated to describe compliance expectations updated to describe compliance expectations related to

related to potential compliance issues involving Completed potential compliance issues involving DSRIP funds. Among 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

DSRIP funds. Among other considerations, other considerations, policies and procedures will identify how

policies and procedures will identify how to to communicate DSRIP-related compliance issues identified

communicate DSRIP-related compliance issues by performing providers to the MHVC Compliance Officer.

identified by performing providers to the MHVC

Compliance Officer.
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Task
5. MHVC will develop a process to confirm that . ' .
. . . MHVC will develop a process to confirm that training and
training and education on compliance . . .
. . education on compliance expectations related to the DSRIP
expectations related to the DSRIP program is . ided at h performi ider to all
provided at each performing provider to all p;;)grtar; |s;nprlow € amtjaacr pir ormlngi ptro(;“vv?t:w 02 min
affected employees and persons associated with | Completed | & co o0 cMPIOYEES and Persons associated with pertorming 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
: . providers, pursuant to OMIG guidance. Such training and
performing providers, pursuant to OMIG . . . . . .
. . . education may include defining performing providers' roles in
guidance. Such training and education may :
; - . . . . DSRIP projects, and how to report any fraud, waste, or abuse
include defining performing providers' roles in ¢ DSRIP fund
DSRIP projects, and how to report any fraud, 0 unas.
waste, or abuse of DSRIP funds.
Task . . .
DSRIP-related compliance issues to the MHVC Completed ) .p ) P ) ' 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
. . . . will include an anonymous and confidential method of
Compliance Officer, which will include an "
anonymous and confidential method of reporting. reporting.
Task
7. MMC maintains disciplinary policies and MMC maintains disciplinary policies and procedures to
procedures to encourage good faith participation encourage good faith participation in the compliance program
in the compliance program by "all affected Completed by "all affected individuals"; disciplinary policies and 10/01/2015 | 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
individuals"; disciplinary policies and procedures procedures will be updated to include performing providers
will be updated to include performing providers within the scope of "all affected individuals."
within the scope of "all affected individuals."
Task
8. MHVC will develop and implement a system 8. MHVC will develop and implement a system for routine
for routine identification of compliance risk areas identification of compliance risk areas related to the
related to the distribution and use of DSRIP Completed distribution and use of DSRIP funds during the current phase 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
funds during the current phase of the DSRIP of the DSRIP program.
program.
Task MMC maintains a system for responding to compliance issues
9. MMC maintains a system for responding to that are raised, as well as methods for prompt corrective
compliance issues that are raised, as well as action and refunding over payments where appropriate.
methods for prompt corrective action and i isti i i
promp Completed | MHVC will update the existing systems to include responding | 01 5615 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

refunding over payments where appropriate.
MHVC will update the existing systems to include
responding to DSRIP-related compliance issues,
including misuse of DSRIP funds and false

to DSRIP-related compliance issues, including misuse of
DSRIP funds and false representations to obtain DSRIP
funds, among other potential issues, and will establish a
process to provide support to performing providers in
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representations to obtain DSRIP funds, among
other potential issues, and will establish a . . . .
. . connection with this requirement.
process to provide support to performing
providers in connection with this requirement.
Task
10. MMC maintains a policy of non-intimidation o ) L
o . S MMC maintains a policy of non-intimidation and non-
and non-retaliation for good faith participation in o ) L .
. . . retaliation for good faith participation in the compliance
the compliance program in accordance with . . )
. . Completed | program in accordance with federal and state requirements. 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
federal and state requirements. MHVC will . ) .
. - MHVC will establish a process to provide support to
establish a process to provide support to : i ) ) ) )
. . . . . performing providers in connection with these requirements.
performing providers in connection with these
requirements.
Milestone #4
Develop a Value Based Payments Needs Completed Administer VBP activity survey to network 01/01/2016 | 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4 YES
Assessment ("VNA")
Task
1. Develop education and communication plan Develop education and communication plan and materials for
and materials for partners to enhance partners to enhance understanding of value based
understanding of value based arrangements On Hold arrangements including risk sharing, contracting options and 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
including risk sharing, contracting options and estimates of total opportunity.
estimates of total opportunity.
Task . . L
2. Engage PPS partners with education and Engage PPS partners W|.th educat|0|j and communication
L . . On Hold plan in an effort to coordinate the shift towards value based 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
communication plan in an effort to coordinate the
. arrangements.
shift towards value based arrangements.
Task
3. Conduct survey of partners' existing readiness Conduct survey of partners' existing readiness to participate
to participate in VBP and the level of their current On Hold in VBP and the level of their current involvement in VBP. 04/01/2015 | 03/31/2020 | 04/01/2015 03/31/2020 | 03/31/2020 | DY5 Q4
involvement in VBP.
Task
4. Compile survey results into a report on the Compile survey results into a report on the PPS baseline
PPS baseline assessment of value based assessment of value based arrangements, and
arrangements, and recommendations for On Hold recommendations for approaches to improve the readiness of 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
approaches to improve the readiness of partners partners to participate effectively in VBP.
to participate effectively in VBP.
Task — - - . -
as Completed | 'Mtiate monthly meetings with MCO's and engage in 04/01/2016 | 03/31/2017 | 04/01/2016 | 03/31/2017 | 03/31/2017 | DY2 Q4

5. Initiate monthly meetings with MCQO's and

development of MCO strategy framework for MHVC
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engage in development of MCO strategy
framework for MHVC.
Task
6. Building off of Montefiore's existing experience Building off of Montefiore's existing experience with VBP and
with VBP and the findings of the survey of the findings of the survey of partners, estimate the potential
partners, estimate the potential VBP revenues by On Hold VBP revenues by source and utilize in the creation / 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
source and utilize in the creation / refinement of refinement of an outreach strategy to the MCO's in the region.
an outreach strategy to the MCO's in the region.
Task
7. Compile survey results, including an overview . . . .
. . o Compile survey results, including an overview of partner
of partner readiness, opportunities for training ) . I~ .
and programmatic enhancements to partner readiness, opportunities fqr training and programmatic -
infrastructure to support VBP; estimate of OnHolg | €Mhancements to partner infrastructure to support VBP; 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
. . estimate of potential VBP revenues by source, and overview
potential VBP revenues by source, and overview . L
. of current MCO landscape to the Finance and Sustainability
of current MCO landscape to the Finance and . ) )
Sustainability SubCommittee and MHVC SubCommittee and MHVC Steering Committee.
Steering Committee.
Task
8. Engage Finance and Sustainability Engage Finance and Sustainability SubCommittee and MHVC
SubCommittee and MHVC Steerl.ng_ Qommlttee Completed Steering Commrftee to dgve!op the roles.gnd responsibilities 01/01/2017 | 03/31/2017 | 01/01/2017 | 03/31/2017 | 03/31/2017 | DY2 Q4
to develop the roles and responsibilities of the of the PPS lead in coordinating the transition to value-based
PPS lead in coordinating the transition to value- payments.
based payments.
Task
9. Obtain Finance and Sustainability Obtain Finance and Sustainability Subcommittee and MHVC
Subcommittee and MHVC Committee Completed Committee recommendations for central role in coordination. 01/01/2017 | 03/31/2017 | 01/01/2017 | 03/31/2017 | 03/31/2017 | DY2 Q4
recommendations for central role in coordination.
Milestone #5
Develop an implementation plan geared towards | Completed Submit VBP support implementation plan 01/01/2017 | 06/30/2017 | 01/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1 YES
addressing the needs identified within your VNA
Iiisg(uild on baseline assessment to identify key Build on baseline assessment to iq_entify key PPS provider
PPS provider partners and MCOs to drive Completed | partners and MCOs to drive transition to value-based 04/01/2017 | 06/30/2017 | 04/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1
o payments.
transition to value-based payments.
Task I -
2. Work closely with identified partners to Completed | WOk closely with identified partners to develop a plan to 04/01/2017 | 06/30/2017 | 04/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1

develop a plan to achieve 90% value-based

achieve 90% value-based payments across network.
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payments across network.
Task
3. Communicate and collect feedback on plan Communicate and collect feedback on plan with Finance and
with Finance and Sustainability SubCommittee Completed Sustainability SubCommittee and MHVC Steering Committee. 04/01/2017 | 06/30/2017 | 04/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1
and MHVC Steering Committee.
Task
4. Hold meetings with key MCO partners and ke i i
ng y par Y| Completed | Hold meetings with key MCO partners and key partners to 04/01/2017 | 06/30/2017 | 04/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1
partners to discuss plan and potential shared discuss plan and potential shared savings arrangements.
savings arrangements.
Task
5. Collectively audit and review plan with PPS Completed | Collectively audit and review plan with PPS partners. 04/01/2017 | 06/30/2017 | 04/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1
partners.
Task
as . Completed | Develop and finalize IPA structure. 04/01/2017 | 06/30/2017 | 04/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1
6. Develop and finalize IPA structure.
Task o
as S Completed | Develop and finalize IPA structure. 01/01/2017 | 06/30/2017 | 01/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1
7. Develop and finalize IPA structure.
Task . o
ask L Completed | Revise and finalize plan. 04/01/2017 | 06/30/2017 | 04/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1
8. Revise and finalize plan.
Initial Milestone Completion: Submit VBP education/training
Milestone #6 schedule
Develop partner engagement schedule for Completed | Ongoing Reporting: Submit documentation to support 01/01/2017 | 06/30/2017 | 01/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1 YES
partners for VBP education and training implementation of scheduled trainings, including training
materials and attendance sheets through quarterly reports
Regional Distressed Safety Net Hospital Hubs meet State
Defined VBP Goals
PLEASE NOTE: MHVC has chosen Financial Sustainability
Milestones 7 and the associated tasks, in accordance with the
Milestone #7 network needs identified in the Financial Sustainability
Regional Distressed Safety Net Hospital Hubs Completed | Milestone 4: MHVC Value Based Needs Assessment (VNA). 04/01/2017 | 09/30/2018 | 04/01/2017 | 09/30/2018 | 09/30/2018 | DY4 Q2 YES
meet State Defined VBP Goals.
At milestone completion: Submit contact attestations to
substantiate.
Ongoing reporting: updates on progress in meeting State
defined VBP goals.
Task Completed | Task 1: Hold regular meetings with Managed Care 07/01/2018 | 09/30/2018 | 07/01/2018 | 09/30/2018 | 09/30/2018 | DY4 Q2
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Task 1: Hold regular meetings with Managed I
L Organizations,
Care Organizations,
Task
Task 2: Designated facilities engage in quarterl : i iliti i
gnated gageing Y| Completed | 1Sk 2: Designated facilities engage in quarterly performance | 2,1 o514 | 09/30/2018 | 07/01/2018 | 09/30/2018 | 09/30/2018 | DY4 Q2
performance reporting for pre-determined reporting for pre-determined outcome measures.
outcome measures.
Task
Task 3: Designated facilities enter Medicaid Task 3: Designated facilities enter Medicaid MCO Level 1 (or
MCO Level 1 (or higher) VBP contracts where at higher) VBP contracts where at least 80% of total Medicaid
least 80% of total Medicaid MCO contracted Completed MCO contracted payments to the facility are tied to Level 1 07/01/2018 | 09/30/2018 | 07/01/2018 | 09/30/2018 | 09/30/2018 | DY4 Q2
payments to the facility are tied to Level 1 VBP VBP components by March 30, 2018.
components by March 30, 2018.
Measure VBP Knowledge progress through continued
administration of MHVC Value Based Needs Assessment
(VNA)
PLEASE NOTE: MHVC has chosen Financial Sustainability
Milestone #8 Milestones 8 and the associated tasks, in accordance with the
Measure VBP Knowledge progress through network needs identified in the Financial Sustainability
continued administration of MHVC Value Based Completed Milestone 4: MHVC Value Based Needs Assessment (VNA). 04/01/2017 | 09/30/2018 | 04/01/2017 | 09/30/2018 | 09/30/2018 | DY4 Q2 YES
Needs Assessment (VNA).
At milestone completion: newly updated heat map analysis
and measurement of partner VBP areas of need
Ongoing reporting: updates on the continued evaluation of
VBP needs of the PPS network.
Task . .
Task 1: Annual administration of MHVC VNAto | Completed TZZ'; elr's/;i”””a' administration of MHVC VA to contracted 07/01/2018 | 09/30/2018 | 07/01/2018 | 09/30/2018 | 09/30/2018 | DY4 Q2
contracted partnership. P P:
Task
Task 2: Heat map analysis and measurement of : i
p analy Completed | 25K 2 Heatmap analysis and measurement of partner VBP | 51 5615 | 09/30/2018 | 07/01/2018 | 09/30/2018 | 09/30/2018 | DY4 Q2
partner VBP areas of need/level of areas of need/level of understanding,
understanding,
Task . . . .
Task 3: Integration of newly identified VBP areas Tgsk 3: Integratl.oh of newly |dent|f|ed VBP are_as of need into
Completed | tailored VBP training and support implementation plan and 07/01/2018 | 09/30/2018 | 07/01/2018 | 09/30/2018 | 09/30/2018 | DY4 Q2

of need into tailored VBP training and support
implementation plan and partner engagement

partner engagement plans.
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Quarter

plans.

IA Instructions / Quarterly Update

Milestone Name

IA Instructions

Quarterly Update Description

Finalize PPS finance structure, including reporting structure

If there have been changes, please describe those changes and upload any
supporting documentation as necessary.

Please state if there have been any changes during this reporting quarter.
Please state yes or no in the corresponding narrative box.

Prescribed Milestones Current File Uploads

Milestone Name User ID File Type File Name Description Upload Date
19 DY4Q4_FS_MDL31_PRES1_OTH_DY4_Q3&4 . . iy .
pdamrow Other _Financial_Stability_M1_Meeting_Schedule_24977 Z::giffjlgimanc'al Stability M1_Meeting 04/24/2019 11:13 AM
Finalize PPS finance structure, including Xlsx '
reporting structure 19 DY4Q4 FS MDL31 PRES1 OTH DY4 Q3&4 . . - .
pdamrow Other _Financial_Stability M1_Milestone_Cover_Sheet_2 DY4_Q3&4_Financial Stability M1_Milestone 04/24/2019 11:13 AM
Cover Sheet.pdf
4976.pdf
Perform network financial health current state 19 DY4Q4_FS _MDL31_PRES2_OTH_DY4_Q3&4 . . . .
. . . . = T - - - . DY4 4 F I lity M2_Mil
assessment and develop financial sustainability pdamrow Other _Financial_Stability_M2_Milestone_Cover_Sheet_2 _(Q8&4_Financial Stability M2_Milestone 04/24/2019 11:15 AM
; Cover Sheet.pdf
strategy to address key issues. 4978.pdf
19 DY4Q4_FS_MDL31_PRES3 OTH_DY4_Q3&4 . . iy
pdamrow Other _Financial_Stability M3_MMC_OMIG_Certification 2:%?:&1—23?;”2; Stability M3_MMC OMIG 04/24/2019 11:17 AM
Finalize Compliance Plan consistent with New _2018_24980.pdf - P
York State Social Services Law 363-d 19 DY4Q4_FS MDL31 PRES3 OTH_DY4 Q3&4 . . . .
pdamrow Other _Financial_Stability_ M3_Milestone_Cover_Sheet_2 DY4_Q3&4_Financial Stability M3_Milestone 04/24/2019 11:17 AM
Cover Sheet.pdf
4979.pdf
19 DY4Q4_FS_MDL31_PRES4_OTH_DY4 Q3&4 . . iy )
Develop a Value Based Payments Needs pdamrow Other _Financial_Stability_M4_Milestone_Cover_Sheet 2 | DY4-Q3&4_Financial Stability M4_Milestone 04/24/2019 11:19 AM
Assessment ("VNA") Cover Sheet.pdf
4981 .pdf
_ _ 19_DY4Q4_FS_MDL31_PRES5 _OTH_DY4 Q3&4 _ _ N _
Develop. an |mplement-at|0n. plan geqred towards pdamrow Other _Financial_Stability_M5_Milestone_Cover_Sheet_2 DY4_Q3&4_Financial Stability M5_Milestone 04/25/2019 10:50 AM
addressing the needs identified within your VNA 5075.pdf Cover Sheet.pdf
Develop partner engagement schedule for 19 DY4Q4_FS _MDL31 PRES6_OTH_DY4_Q3&4 | DY4_Q3&4 Financial Stability M6_Training .
partners for VBP education and training pdamrow Other _Financial_Stability_M6_Training_Schedule_25079 | Schedule.xIsx 04/25/2019 10:53 AM
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Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date
Xlsx
19 DY4Q4_FS_MDL31_PRES6_OTH_DY4_Q3&4 . . . .
pdamrow Other _Financial_Stability_M6_Training_Materials_25077 DY4_Q3&4_F|nanC|aI Stability M6_Training 04/25/2019 10:52 AM
“lsx Materials.xIsx
19 DY4Q4_FS_MDL31_PRES6_OTH_DY4_Q3&4 . . . .
pdamrow Other _Financial_Stability_ M6_Milestone_Cover_Sheet_2 DY4_Q3&4_Financial Stability M6_Milestone 04/25/2019 10:52 AM
Cover Sheet.pdf
5076.pdf
. . . 19 DY4Q4_FS_MDL31_PRES7_OTH_DY4_Q3&4 . . . .
Regional Dlstrgssed Safety Net Hospital Hubs pdamrow Other _Financial_Stability M7 Milestone_Cover Sheet 2 DY4_Q3&4_Financial Stability M7_Milestone 04/24/2019 11:21 AM
meet State Defined VBP Goals. 4982.pdf Cover Sheet.pdf
Measure VBP Knowledge progress through 19_DY4Q4_FS_MDL31_PRES8_OTH_DY4_Q3&4 . . . .
continued administration of MHVC Value Based pdamrow Other _Financial_Stability_M8_Milestone_Cover_Sheet_2 EZ\?e_rQS:;:; Afe_tFlgfanual Stability M8_Milestone 04/24/2019 11:23 AM
Needs Assessment (VNA). 4983.pdf P

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Finalize PPS finance structure, including reporting structure

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Perform network financial health current state assessment and
develop financial sustainability strategy to address key issues.

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period
provided as specified in the attached cover sheet.

. Additional documentation may be

Finalize Compliance Plan consistent with New York State
Social Services Law 363-d

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period
provided as specified in the attached cover sheet.

. Additional documentation may be

Develop a Value Based Payments Needs Assessment ("VNA")

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period
provided as specified in the attached cover sheet.

. Additional documentation may be

Develop an implementation plan geared towards addressing
the needs identified within your VNA

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Develop partner engagement schedule for partners for VBP
education and training

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Regional Distressed Safety Net Hospital Hubs meet State
Defined VBP Goals.

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period.

provided as specified in the attached cover sheet.

Additional documentation may be

Measure VBP Knowledge progress through continued
administration of MHVC Value Based Needs Assessment
(VNA).

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period
provided as specified in the attached cover sheet.

. Additional documentation may be
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Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
Milestone #3 Pass & Complete
Milestone #4 Pass & Complete
Milestone #5 Pass & Complete
Milestone #6 Pass & Complete
Milestone #7 Pass & Complete
Milestone #8 Pass & Complete
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Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

DSRIP
: . Original Original Quarter Reporting
D D End D
Milestone/Task Name Status escription e e L e I e v
Quarter
No Records Found
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name

Narrative Text

No Records Found
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IPQR Module 3.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in implementing these cross-cutting organizational strategies, including potential impacts on specific projects and, crucially, any risks that will undermine your ability
to achieve outcome measure targets.

Risks:

1) There is risk in balancing the short-term financial health of our at-risk partners with the long term DSRIP plan.

2) The timing and availability of capital funds will impact the PPS project implementation and performance, as certain projects may require up-front
capital investments that may not be covered by DSRIP funds (e.g., 2.a.iv - medical village development is capital intensive yet simultaneously key
to achieving Domain 2 milestones in DSRIP years 1-3). Further, the timing of funds flows may create cash flow risks, especially with at-risk
partners.

3) The total DSRIP funding available may not be sufficient to cover the capital costs of DSRIP projects. There is a risk that the PPS fails to identify
alternative sources of funding to complete capital-intensive projects.

4) Funds flow and budget decisions will be made in a fair and equitable manner using claims data and performance attribution. There is a risk that
the PPS will not be provided with accurate and granular data sufficient to make funding allocation decisions (e.qg., full continuum of clinical
information including full cost data for claims and accurate performance attribution per partner in the PPS).

5) For quarterly reports, we may be unable to access data or analytics relevant to specific metrics. In addition, partner organizations may fail to
provide timely reporting on progress.

Mitigation strategies:

1) We will mitigate risks to financial sustainability by accelerating the transition to value based payments and by identifying additional sources of
transition funding for at-risk partners. We will further manage a list of fragile partners and conduct individual outreach as necessary.

2) We will have clear communication and absolute transparency with partners regarding the funds flow plan and methodology.

3) We will detail partner requirements in order to earn funds flow payments including timely and accurate reporting on progress.

4) We will emphasize communication and education of partners on the transition to value-based payments.

IPQR Module 3.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

1) Finance will have to work closely with care management in order to manage the transition to value-based payments.

2) Finance will also have to work closely with IT to prioritize development of IT capabilities at partners. Many partners currently do not utilize EHRs
and do not have sufficient RHIO connectivity. Improved connectivity and EHR automation is critical for integrating the integrated delivery system
and advancing the over-arching goals of DSRIP project 2.a.i.

3) Finance will have to work closely with project Transformation work groups and regional committees in order to assess progress and needs of
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individual projects and partners.
4) Finance will have to work closely with the Performance Reporting teams to assess whether partners are meeting reporting and performance
requirements for funding.
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IPQR Module 3.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this organizational workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Executive Director

Allison McGuire / MHVC

Lead DSRIP office on financial sustainability strategy

Director

Adam Goldstein/MHVC

"Monitor progress towards DSRIP budget, funds flow, and financial
sustainability (including some reporting requirements); oversee
PPS accounting and cash management functions (including
treasury/banking)”

Associate Director, Finance

Richard Ng/MHVC

"Monitor progress towards DSRIP budget, funds flow, and financial
sustainability (including some reporting requirements); oversee
PPS accounting and cash management functions (including
treasury/banking)"

Finance and Sustainability Subcommittee

David Menashy/Montefiore Health System

"Support progress and decision making and report progress to
MHVC Steering Committees"

"Finance co-lead and member of Finance and
Sustainability Transformation work group"

Joel Perlman/Montefiore Health System

"Support progress and decision making and report progress to
MHVC Steering Committees”

Chief Compliance officer

Maria Matzoros

Lead on compliance activities

Finance and Sustainability Subcommittee

Partner organization representatives / MHVC

"DSRIP lead on finance and sustainability activities, e.g.,
budgeting, funds flow, and

contracts. Report progress to

MHVC Steering Committees”
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IPQR Module 3.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Senior management at partner organizations
(CEO, CFO, board members)

Partner leadership

Provide input as needed on specific issues related to financial
sustainability

MHVC Steering Committee, Sub-Committees and
Workgroups

Responsible for providing advisory services

Provide advisory services to meet DSRIP goals and objectives, in
conjunction with MHVC and Montefiore Health System

Joel Perlman, CFO, Montefiore

Montefiore CFO

Support progress and decision making and report progress to
MHVC Steering Committees

David Menashy, AVP Finance, Montefiore

Montefiore AVP Finance

Support progress and decision making and report progress to
MHVC Steering Committees

External Stakeholders

MCOs

Critical partner in transition to value based arrangements

Input / support for design of Value-based contracts

DOH

Consulted as needed for specific decisions related to financial
sustainability

Input and support as needed

Community and local government leadership

Consulted as needed for specific decisions

Input and support as needed

Labor groups

Consulted as needed for specific decisions

Input and support as needed
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IPQR Module 3.7 - IT Expectations

Instructions :
Please clearly describe how the development of shared IT infrastructure across the PPS will support this particular workstream.

Shared IT infrastructure must be secure and compliant to manage financial sustainability across the PPS. To achieve financial sustainability across
our partners, we will require access to data related to project performance, as well as an understanding of partner financial performance. This
means there is a dependency between financial sustainability needs and a robust performance reporting system. The reporting technology will allow
the PPS to merge claims with cost data to support value-based agreements, together with care management strategies (requiring population health
/ care coordination management technologies). The performance reporting system will support both the partners and the PPS's finance team.

IPQR Module 3.8 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

Success in this workstream will be defined as progress towards the process milestones defined above (i.e., finance and reporting structure, financial
health assessment and strategy, compliance plan, and assessment and plan for value-based arrangements). The MHVC CFO will track progress
toward these milestones, together with the project management team and the director of research and evaluation. The MHVC CFO will then report
on the overall progress of the PPS to the DSRIP Executive Director, MHVC Steering Committee, and Transformation work group.

In addition, the finance team will be tracking the financial health of partners (through regular financial health assessment surveys) and partner

transitions toward a value-based system, while monitoring our contracts with MCOs. Fragile partners will be more closely tracked via individual
outreach and more frequent health assessment surveys.

IPQR Module 3.9 - IA Monitoring

Instructions :
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Section 04 — Cultural Competency & Health Literacy

IPQR Module 4.1 - Prescribed Milestones

Instructions :

Page 76 of 837
Run Date : 06/28/2019

Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement. Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

completion dates.

Note some milestones include minimum expected

DSRIP
. _ Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | o't Date | EndDate | oy hote | Year and
Quarter
This milestone must be completed by 12/31/2015. Cultural
competency / health literacy strategy signed off by PPS
Board. The strategy should:
-- |dentify priority groups experiencing health disparities
(based on your CNA and other analyses);
-- Identify key factors to improve access to quality primary,
Milestone #1 behavioral health, and preventive health care
Finalize cultural competency / health literacy Completed -- Define plans for two-way communication with the 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
strategy. population and community groups through specific community
forums
-- Identify assessments and tools to assist patients with self-
management of conditions (considering cultural, linguistic and
literacy factors); and
-- Identify community-based interventions to reduce health
disparities and improve outcomes.
Task
1. Identify and review source reference materials ) ) )
for Cultural Competency and Health Literacy Identify and review source. reference materials for Cultural
standards (e.g., Cultural Competency CLAS Competency and Health Literacy standgrds (e.g., Cultura}l .
Standards; Health Literacy: A Prescription to End | Completed Compem”cfy CLAS ﬁta”d"?‘rds’ Health Literacy: A Prescription | /01 15015 | 00/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Confusion; The Guide to Community to Er?d Con u5|on., The Gu?de to Community Preventative
Preventative Services) to use in strategic plan Services) to use |r1 stratt_aglc pl_an QOcument and cultural
document and cultural competency toolkit for competency toolkit for dissemination.
dissemination.
Task Completed | Review Community Needs Assessment, claims data, and 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

2. Review Community Needs Assessment,
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
claims data, and other information from partners
and Community Based Organizations to other information from partners and Community Based
determine size and definition of priority groups by Organizations to determine size and definition of priority
region (e.g., culturally and linguistically isolated groups by region (e.g., culturally and linguistically isolated
populations), within PPS experiencing health populations), within PPS experiencing health disparities and
disparities and need for cultural competency and need for cultural competency and health literacy strategy.
health literacy strategy. Map identified priory Map identified priory populations (hot spots) to local CBOs,
populations (hot spots) to local CBOs, BH, and BH, and PCP practices that provide care for these
PCP practices that provide care for these populations.
populations.
Task
3. Identify best practices for cultural competency Identify best practices for cultural competency and health
and health I_|t¢_eracy (mcludmg sglf management Completed Iltgracy (.|nclud|ng. self managemgnt support, tr'alnlngs anq 10/01/2015 | 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
support, trainings and brief action planning) brief action planning) across multiple care settings, including
across multiple care settings, including best best practices among partners within the PPS.
practices among partners within the PPS.
Task
4. Create and finalize a cultural competency and o .
health literacy strategy document that includes Create and finalize a cu_ltural competency and healt.h literacy
PPS attributed patients and priority groups stratggy document that mcludgs PPS attributed patlent§ .a.nd
L . . : o Completed | priority groups experiencing disparities, and details activities 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
experiencing disparities, and details activities 4 . . ) i
that will be carried out to improve access to that will be garrled out to improve accgss to quality primary
. . . care, behavioral health, and preventative care.
quality primary care, behavioral health, and
preventative care.
Task
5. Create and finalize plan to disseminate cultural Create and finalize plan to disseminate cultural competency
comp.eten.cy act|V|_t|es, materials, and best _ Completed activities, matgrlals, and bgst practices into the |nfr§stru9tyre 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
practices into the infrastructure of programs with of programs with low baseline cultural competency identified
low baseline cultural competency identified during hotspoting assessments.
during hotspoting assessments.
Task
6. Determine how lessons learned will be shared Determine how lessons learned will be shared and
and.dlssemlr.lated acrc_)ss_the PPS, including _ Completed dlsser_nm'ated across the PPS,_ |nclgd|ng 'Festl.ng / piloting 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
testing / piloting material in advance of PPS-wide material in advance of PPS-wide dissemination, and plan for
dissemination, and plan for evaluation and evaluation and modification (if needed) of materials.
modification (if needed) of materials.
Task Completed | Identify a vendor for, or develop internal capacity (MHVC 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
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i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo hote | Year and
Quarter

7. Identify a vendor for, or develop internal
capacity (MHVC office, PPS partners, or CBOs), office, PPS partners, or CBOs), to assess Partners' baseline
to assess Partners' baseline cultural cultural competency, and identify the key drivers that will
competency, and identify the key drivers that will improve access to quality primary care, behavioral health, and
improve access to quality primary care, preventive health care for priority populations by region,
behavioral health, and preventive health care for including community based interventions; assess capacity to
priority populations by region, including address these drivers including community resources and
community based interventions.
Task
8. ldentify culturally competent self management Identify culturally competent self management support tools,
support tools, to assist patients with self- Completed | to assist patients with self-management, aligned with PPS 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
management, aligned with PPS clinical planning clinical planning around self-management.
around self-management.
Task ) L . .
9. Define plans for two-way communication with Define pl.a.ns for two-way communlcatlon Wlth pgpulatlon and
population and communities through community | Completed | COMMUnities through community forums, including a web- 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
forums, including a web-based strategy to share based strategy to share information and resources across the
. . network.
information and resources across the network.
Task
10. Present strategy document to workforce sub Present strategy document to workforce sub committee and
committee and key stakeholders and have Completed | key stakeholders and have strategy document reviewed and 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
strategy document reviewed and approved by approved by PPS Board.
PPS Board.

This milestone must be completed by 6/30/2016. Cultural

competency training strategy, signed off by PPS Board. The
Milestone #2 strategy should include:
Develop a training strategy focused on -- Training plans for clinicians, focused on available evidence-
addressing the drivers of health disparities Completed | based research addressing health disparities for particular 01/01/2016 | 06/30/2016 | 01/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1 YES
(beyond the availability of language-appropriate groups identified in your cultural competency strategy
material). -- Training plans for other segments of your workforce (and

others as appropriate) regarding specific population needs

and effective patient engagement approaches
Task . - Develop target list of staff, clinical and non-clinical, that need
1. Develop target list of staff, clinical and non- )
clinical, that need to be trained, based on Completed | to pe trained, based on cultural competency strategy 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

. (milestone #1).

cultural competency strategy (milestone #1).
Task Completed | Evaluate available resources to train clinical and non-clinical 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
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. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
illiezieneTazi NEme P Start Date | End Date End Date | Year and
Quarter
2. Evaluate available resources to train clinical
and non-clinical staff on cultural competency and staff on cultural competency and health literacy and
health literacy and determine scope of training determine scope of training for different segments of the
for different segments of the workforce regarding workforce regarding specific population needs and effective
specific population needs and effective patient patient engagement approaches.
engagement approaches.
Task
3. Develop training for MHVC leadership staff on Develop training for MHVC leadership staff on the importance
the importance and principles of self inci i
P prncipies Completed | "¢ Principles of self management support strategies, 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
management support strategies, awareness of awareness of cultural competency, and other health literacy
cultural competency, and other health literacy issues.
issues.
Task
4. |dentify training strategies, target outcomes, . . . -
I o ; A Identify training strategies, target outcomes, and training
and training objectives to train staff, working in o . L .
o - objectives to train staff, working in partner organizations (both
partner organizations (both clinical and non- linical and linical). to add health di "
clinical), to address health disparities among Completeg | Siinical and non-clinical), to address health disparities among | )1 516 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
) . . . target populations outlined in community needs assessment;
target populations outlined in community needs id ttile ch Is f o ¥ .
assessment; consider multiple channels for cozstl gr rtr;u t![p ? channels for training (e.g., online, seminars,
training (e.g., online, seminars, and train-the- and train-the-trainer).
trainer).
Task Identi dor for, or desi d post-traini
5. Identify a vendor for, or design, pre- and post- entify a vendor for, or design, pre- and post- raining
. Completed | assessment of cultural competency and health literacy 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
training assessment of cultural competency and
: knowledge
health literacy knowledge.
Task . L .
6. Develop plan to implement training strategies | Completed Df‘:vet'_(’p plan to implement training strategies and evaluate 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
and evaluate effectiveness. efiectiveness
Task
7. Present training strategy document to Present training strategy document to workforce sub
workforce sub committee and key stakeholders Completed | committee and key stakeholders and have strategy document 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

and have strategy document reviewed and
approved by PPS Board.

reviewed and approved by PPS Board
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Milestone Name

IA Instructions

Quarterly Update Description

No Records Found

Prescribed Milestones Current File Uploads

Milestone Name User ID File Type File Name Description Upload Date
pdamrow Other ;3:2&?&&??;2?%%;&352 iagggj;ﬁ:;_(gs DY4_Q3&4_CCHL M1_Training Schedule.xIsx 04/25/2019 10:57 AM
Finalize cultural competency / health literacy pdamrow Other ;j:?:\c(:ﬁlg_ﬁﬂcl(iﬁ:_e;mr%ljigzt{:li%o(;g&?;{(x DY4_Q3&4_CCHL M1_Training Materials xisx 04/25/2019 10:57 AM
strategy. pdamrow Other éi:gét?ihclc_u;—eﬁ%fg&gs523;;1_—5;4—% DY4_Q38&4_CCHL M1_Meeting Schedule.xlsx 04/25/2019 10:56 AM
pdamrow Other éi:z\ét?iiﬂcz(iﬂ;m%féghzzﬁi iE(S:)JSF;fSSYx‘LQS DY4_Q3&4_CCHL M2_Training Schedule.xIsx 04/25/2019 11:00 AM
gggi:;r?gtﬁz]iggvsetrr:t;gge::ﬁ Sd?:pzrr]ities pdamrow Other éi:z\éiﬁﬁﬂczﬁ:‘e;m%j;;z;:ifgg (;;HS.—)(IID;?—QS DY4_Q3&4_CCHL M2_Training Materials.xlsx 04/25/2019 11:00 AM
g’g{eorin;)fhe availability of language-appropriate |\ o\ Other éi:zéﬁﬁiu:—e':?%i‘g&g5@2&;’;_—5;‘1&3 DY4_Q3&4_CCHL M2_Meeting Schedule.xlsx 04/25/2019 10:59 AM

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Finalize cultural competency / health literacy strategy.

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be
provided as specified in the attached cover sheet.

Develop a training strategy focused on addressing the drivers
of health disparities (beyond the availability of language-

appropriate material).

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be
provided as specified in the attached cover sheet.

Milestone Review Status

Milestone # Review Status

IA Formal Comments

Milestone #1 Pass & Complete
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Milestone Review Status

Milestone #

Review Status

IA Formal Comments

Milestone #2

Pass & Complete
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IPOR Module 4.2 - PPS Defined Milestones

Instructions :

New York State Department Of Health Page 82 of 837

Delivery System Reform Incentive Payment Project

Run Date : 06/28/2019

DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

DSRIP

Original Original Quarter Reporting

i Status Description Start Date | End Date
MIESTOREIESL NS P Start Date | End Date End Date Year and
Quarter
No Records Found
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name

Narrative Text

No Records Found
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IPQR Module 4.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in implementing your cultural competency / health literacy strategy and addressing the specific health disparities you are targeting (based on your CNA), and
achieving the milestones described above - including potential impacts on specific projects and any risks that will undermine your ability to achieve outcome measure targets.

The implementation of our cultural competency and health literacy strategy involves several risks. First, it will be difficult to measure the
effectiveness of our cultural competency and health literacy strategy considering the size of our network. The MHVC DSRIP office, together with
cultural competency leads across the PPS, will collaborate to ensure an effective measurement system is in place. Second, we will need a shared
IT infrastructure to disseminate materials and assess readiness and success, and partners are at different levels of IT readiness. To address this,
the MHVC Director of IT will work closely partners to ensure IT requirements are met as quickly as possible. Third, our training and communication
strategy will need to take into account accessibility issues for urban, suburban, and rural populations. To address this we will work with affinity
groups within the PPS, as well as with CBO/FBOs, to identify venues for health literacy and cultural competency education and meetings. Lastly,
there is a risk is that CBOs may not have the resources to adopt new standards and policies around cultural competency and health literacy. To
help mitigate this risk, we will develop centralized materials and shared resources to distribute throughout the PPS.

IPQR Module 4.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

IT: We are exploring technical solutions to share materials, assess cultural competency readiness, and evaluate success
Workforce: The workforce team will be integral to our cultural competency and health literacy strategy, to ensure cultural competency and health
literacy training is integral to overall workforce training strategy.
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IPQR Module 4.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Executive Director

Allison McGuire /IMHVC

Lead DSRIP office on cultural competency strategy

Senior Director Workforce & Training

Joan Chaya /IMHVC

Staff for Cultural Competency & Health Literacy. Execute
implementation of cultural competency strategy

Cultural and Health Equity Manager

Jasmine Cruz/MHVC

Staff for Cultural Competency & Health Literacy. Planning and
implementation of cultural competency strategy

Medical Director

Damara Gutnick, MD /MHVC

Planning and implementation of cultural competency strategy

Co-chair Cultural Competency Health Literacy
Committee

Kathy Brieger and Nolly Climes

Collaborate in creating meeting agendas, lead committee members
in making decisions, monitor and approve workgroup tasks.

Analytics

MHVC Analytics Consultant

Data analysis and mapping of identified priority populations

Communications

Joan Chaya/MHVC

Responsible for developing communication strategy

Partner cultural competency leads

Representatives of partner organizations

Input on cultural competency strategy

Training

Adyna Gamboa /MHVC

Responsible for training strategy

NYS Confidentiality — High
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IPQR Module 4.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Partner project leads

Project Leads

Partner with DSRIP office on cultural competency needs and
timelines for projects

MHVC Project Specialists

Central project coordination

Partner with DSRIP workforce director on cultural competency
needs and timelines for projects

Gloria Kenny, Montefiore VP of Human Resources

Montefiore VP of Human Resources

Input on training activities

Nicole Hollingsworth, AVP Community &
Population Health

Montefiore cultural competency lead

Planning and input on cultural competency strategy and training

Cultural Competency Sub-Committee and
workgroups

Collaborative design of strategy to asses and spread best practice

Responsible for providing subject matter expertise, investigating
and planning for the distribution of tools/training to increase
competency

CBOs in network

Partner organizations

Input on cultural competency strategy

NKI

Vendor

Input on cultural competency strategy

Joan Chaya, Director of Workforce and Cultural
competency

Montefiore HVC cultural competency lead

Planning and input on cultural competency strategy and training

External Stakeholders

MHVC patients

Exact forums for patient engagement on the design of cultural
competency and other initiatives are to be defined in conjunction
with Hudson Valley PHIP and provider partners.

Feedback and engagement on developing cultural competency and
health literacy initiatives as needed.

Non-partner providers and CBOs / FBOs

Local resource

Consultation on cultural competency strategy, as needed
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IPQR Module 4.7 - IT Expectations

Instructions :

Please clearly describe how the development of shared IT infrastructure across the PPS will support the development and implementation of your cultural competency / health literacy strategy and the achievement of the

milestones described above.

Using IT as a communications channel to support the adoption of cultural competency/health literacy standards is most effective when delivered
via a widely used, commercially available application that meets regulatory requirements. The IT performance management platform will facilitate
partner progress toward cultural competency and health literacy goals, while enabling the PPS to monitor progress. We will select and implement
the platform in time to meet the target dates presented in this plan to support implementation. In addition, the use of a standardized care plan
across our network will give us the ability to share with the providers where necessary patients' cultural and religious preferences, thus giving us

the ability to deliver culturally appropriate services.

IPQR Module 4.8 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

The success of the Cultural Competency/Health Literacy strategy implementation over the five DSRIP Years will be evaluated as follows:
(1) MHVC will measure the adoption of cultural competency / health literacy standards or protocols amongst network providers (e.g. CLAS

standards)
(2) MHVC will investigate options for partnering with an outside agency to develop and track measurements of: (a) the improvements in health

outcomes amongst member populations that are key targets for cultural competency / health literacy initiatives; and (b) patient engagement.

IPQR Module 4.9 - IA Monitoring

Instructions :
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Section 05 — IT Systems and Processes

IPQR Module 5.1 - Prescribed Milestones

Instructions :
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Page 87 of 837
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

DSRIP
L Original Original Quarter Reporting AV
i Status Description Start Date | End Date
lEstemE e NEmE P Start Date | End Date End Date | Year and
Quarter
Milestone #1
Perform current state assessment of IT )
i . e Detailed IT current state assessment. Relevant QEs
capabilities across network, identifying any ) ) ) "
o ) . : . Completed | (RHIOs/HIES) should be involved in performing this 10/01/2015 | 06/30/2016 | 10/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
critical gaps, including readiness for data sharing
. - . assessment.
and the implementation of interoperable IT
platform(s).
Task . .
2. Create Cross PPS HIT/HIE committee for Completed | Create Cross PPS HIT/HIE committee for sharing and 04/01/2015 | 05/01/2015 | 04/01/2015 | 05/01/2015 | 06/30/2015 | DY1 Q1
. . L learning opportunities
sharing and learning opportunities
Task
1. Establish IT Governance Structure with Establish IT Governance Structure with appropriate
appropriate representation of Montefiore IT Completed | representation of Montefiore IT leadership and align with 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
leadership and align with overall PPS overall PPS governance
governance
Task . . . .
5. Categorize results by provider type and project | On Hold Categorize results by provider type and project selection; 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
o s Inventory current capabilities.
selection; Inventory current capabilities.
Task
4, Conduct IT assessment Survey using Conduct IT assessment Survey using standardized
standardized assessment tools (structured Completed | assessment tools (structured interviews and email survey 01/01/2016 | 06/30/2016 | 01/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
interviews and email survey methods) and methods) and analyze survey results
analyze survey results
Task
3. Evaluate vendor supported approach for IT
" Supp PP Completed | EValuate vendor supported approach for IT assessmentand | 110115015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
assessment and finalize strategy to complete finalize strategy to complete assessment.
assessment.
Task On Hold Explore with Partners other supporting technologies (non 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
16. Explore with Partners other supporting .
. . clinical).
technologies (non clinical).
Task
15. Create a CBO IT Infrastructure On Hold Create a CBO IT Infrastructure transformation work group. 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
transformation work group.
Task
14. Finalize plan with MHVC Steering On Hold Finalize plan with MHVC Steering Committee. 04/01/2015 | 03/31/2020 | 04/01/2015 03/31/2020 | 03/31/2020 | DY5 Q4
Committee.
Task
13. Review plan with CFO and Executive Review plan with CFO and Executive Director to establish
Director to establish alignment of budgets with On Hold alignment of budgets with funds flow mode as well as 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
funds flow mode as well as requested capital requested capital funding.
funding.
Task
i/lz. Val.ldatlon of plan VYIth IT sub committee and on Hold Va||dat|o.n of plan with IT sub committee angl M.onteflore IT 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
ontefiore IT leadership. Collaborate on plan of leadership. Collaborate on plan of communication PPS wide.
communication PPS wide.
Task
11. Finalize DSRIP IT Strategy through . . .
collaboration with Partners and project Finalize DSRIP IT Strategy through collaboration with
implementation plans Areas of system Completed | Fartners and project implementation plans Areas of system 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
concentration are: EHR, HIE, Quality Measures, conggntratlon are: EHR, HIE, Quality Measures, Clinical
Clinical Decision support and performance Decision support and performance management.
pp p
management.
Task
10. Engage and collaborate with Local extension Engage and collaborate with Local extension Center
Center (eHealthCollaborative) and RHIO ton Completed (eHeaIthCoIIaboratlve? and RHIO to create outreach plan. 01/01/2016 | 06/30/2016 | 01/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
create outreach plan based on GAP analysis and based on GAP analysis and IT Infrastructure Transformation
IT Infrastructure Transformation work group work group input.
input.
Task
9. Create education curriculum on project Create education curriculum on project technologies with the
technologies with the IT infrastructure Completed IT infrastructure transformation work group. 01/01/2016 | 06/30/2016 | 01/01/2016 | 06/30/2016 | 06/30/2016 | D¥2 Q1
transformation work group.
;asé . On Hold Collaborate with Local RHIO on survey results 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
. Collaborate with Local RHIO on survey results
Task On Hold Share results of assessment and validate GAP analysis with 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4

7. Share results of assessment and validate GAP

Montefiore IT SME leadership
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
analysis with Montefiore IT SME leadership
Task
6. Organize, review and assess survey to create Organize, review and assess survey to create GAP analysis
GAP analysis of project requirements and of project requirements and partner capabilities; Prioritize
partner capabilities; Prioritize GAPs to be Completed GAPs to be addressed and analyze interoperability points in 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
addressed and analyze interoperability points in consultation with IT sub Committee
consultation with IT sub Committee
IT change management strategy, signed off by PPS Board.
The strategy should include:
-- Your approach to governance of the change process;
-- A communication plan to manage communication and
e e Completed | volvement of all stakeholders, including users; 01/01/2016 | 12/31/2016 | 01/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3 NO
evelop an IT Change Management Strategy. -- An education and training plan;
-- An impact / risk assessment for the entire IT change
process; and
-- Defined workflows for authorizing and implementing IT
changes
Task
7. Establish a Change Management monitoring Establish a Change Management monitoring and reporting
and reporting strategy to status process with On Hold strategy to status process with MHVC Steering Committee. 04/01/2015 | 03/31/2020 | 04/01/2015 03/31/2020 | 03/31/2020 | DY5 Q4
MHVC Steering Committee.
EsEkducate affected partners on IT Change Educate affected partner.s on !T Change Me.magem.ent
Management approved procedures, align with On Hold approvgd procedures align with QE education curriculum as 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
. . . appropriate.
QE education curriculum as appropriate.
Task . . .
5. Present to MHVC Steering Committee for On Hold Present to MHVC Steering Committee for recommendations 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
recommendations and validation. and validation.
Task
4. Create training/communication plan for PPS Create training/communication plan for PPS partners, which
partners, which identifies escalation to the On Hold identifies escalation to the Montefiore IT Change Advisory 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
Montefiore IT Change Advisory Board. Include Board. Include QE in the communication plan.
QE in the communication plan.
Task . .
3. Validate change management procedure with | Completed | 2 1daté change management procedure with IT sub 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
IT sub committee committee
;"‘Sk _ . Completed | Negrate DSRIP technologies to existing Montefiore IT 01/01/2016 | 12/31/2016 | 01/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3
. Integrate DSRIP technologies to existing change management policy that outlines rolesé&
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo oote | Year and
Quarter
Montefiore IT change management policy that
outlines roles& responsibilities, documentation responsibilities, documentation standards, communication
standards, communication requirements and requirements and testing & approval processes.
testing & approval processes.
Esclt(reate RACI Matrix outlining the individuals Create RACI Matrix outlinirlg the individuals responsible,
responsible, accountable, consulted or informed | Completed | 26cOuUntable, consulted or informed by actual technology 01/01/2016 | 09/30/2016 | 01/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
by actual technology deployed to partners. Align deployed to partners. Align approach with strategic direction
approach with strategic direction of QE. of QE.
Task
8. Develop IT Change Management Strategy Develop IT Change Management Strategy including approach
including approach to governance, to governance, communication, education and training, 1T
communication, education and training, IT Completed change management reporting by providers, risk 07/01/2016 | 12/31/2016 | 07/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3
change management reporting by providers, risk management, and workflows
management, and workflows
;iislgeview and approval by PPS leadership Completed | Review and approval by PPS leadership 10/01/2016 | 12/31/2016 | 10/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3
Roadmap document, including current state assessment and
workplan to achieve effective clinical data sharing and
interoperable systems where required. The roadmap should
include:
-- A governance framework with overarching rules of the road
for interoperability and clinical data sharing;
Milestone #3 -- A training plan to support the successful implementation of
Develop roadmap to achieving clinical data Completed | NeW Platforms and processes;and 01/01/2016 | 03/31/2017 | 01/01/2016 | 03/31/2017 | 03/31/2017 | DY2 Q4 NO
sharing and interoperable systems across PPS -- Technical standards and implementation guidance for
network sharing and using a common clinical data set
-- Detailed plans for establishing data exchange agreements
between all providers within the PPS, including care
management records (completed subcontractor DEAAs with
all Medicaid providers within the PPS; contracts with all
relevant CBOs including a BAA documenting the level of PHI
to be shared and the purpose of this sharing).
IésEkxecute DEAA for PHI data with DOH. Completed | Execute DEAA for PHI data with DOH. 04/01/2015 | 04/01/2015 | 04/01/2015 | 04/01/2015 | 06/30/2015 | DY1 Q1
Task . .
8. Create data usage & tool standards for training | Completed | C'SAL€ data usage & tool standards for training plan with 10/01/2016 | 03/31/2017 | 10/01/2016 | 03/31/2017 | 03/31/2017 | DY2 Q4
. S contribution from IT work groups where needed.
plan with contribution from IT work groups where
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i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo oote | Year and

Quarter

needed.

Task

7. Finalize clinical data sharing and Finalize clinical data sharing and interoperability plan. Present

interoperability plan. Present for approval to Completed | for approval to Compliance Officer and MHVC steering 10/01/2016 | 12/31/2016 | 10/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3

Compliance Officer and MHVC steering Committee.

Committee.

Task

6. Leveraging current established Montefiore Leveraging current established Montefiore Health System

Health System policy and procedures to design Completed | policy and procedures to design ongoing monitoring reporting 10/01/2016 | 12/31/2016 | 10/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3

ongoing monitoring reporting that will be aligned that will be aligned with agreements in place.

with agreements in place.

Task

5. Collaborate with QE in alignment with strategic Collaborate with QE in alignment with strategic direction to

direction to optimize partner data contribution Completed | optimize partner data contribution and finalize migration plan 10/01/2016 | 12/31/2016 | 10/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3

and finalize migration plan from paper to EHR for from paper to EHR for those providers involved.

those providers involved.

Task

4. Inform governance with data exchange .

agreement requirements into Data Sharing Inform governgnce with data_ exchange agreement

Consent Agreements and Consent Change requirements into Data Sharlr\g Cor\sent Agreements and

Protocols , including subcontractor DEAAs with On Hold Cpnsent Ch._ange P.rot.ocols , including subcor_nractor DEAAs 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4

all providers within the PPS: contracts with all with all prowdgrs within the PES; contrf’;lcts with all relevant

. . CBOs as monitored by compliance Officer.

relevant CBOs as monitored by compliance

Officer.

Task

3. Create data matrix based on Partner project Create data matrix based on Partner project selection and

selection and level of participation. This will level of participation. This will inform and define the data

inform and define the data needs, security On Hold needs, security requirements and governance standards. 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4

requirements and governance standards. Validate with IT Sub Committee , local QE and PPS

Validate with IT Sub Committee , local QE and stakeholders.

PPS stakeholders.

Task

2. Map current state assessment and Map current state assessment and interoperability

interoperability re.quwement.s (HIE) with data Completed requ!rements (HIE) Wlth data exchange and prlvacy 10/01/2016 | 03/31/2017 | 10/01/2016 | 03/31/2017 | 03/31/2017 | DY2 Q4

exchange and privacy requirements of requirements of Montefiore Health System as monitored by

Montefiore Health System as monitored by Compliance Officer.

Compliance Officer.

Milestone #4 Completed | PPS plan for engaging attributed members in Qualifying 01/01/2016 | 12/31/2016 | 01/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3 NO
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. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
HIlESEnRNEES e P Start Date | End Date End Date | Year and
Quarter
. . . Entities, signed off by PPS Board. The plan should include
Develop a specific plan for engaging attributed . L
. o o your approach to outreach into culturally and linguistically
members in Qualifying Entities : .,
isolated communities.
Task
6. Identify and assess options for communication Identify and assess options for communication channels to be
channels to be used to enhance patient Completed used to enhance patient engagement, 10/01/2016 | 12/31/2016 | 10/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3
engagement.
Task
5. Create educational curriculum to communicate Create educational curriculum to communicate patient portal
patient portal best practices coordinated with the Completed best practices coordinated with the PPS leads in the region. 10/01/2016 | 12/31/2016 | 10/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3
PPS leads in the region.
Task
4. Align and coordinate consent design with i i i ith i
= Allg d Completed | Align and coordinate consent design with input from Cultural 01 50161 12/31/2016 | 10/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3
input from Cultural Competency work stream Competency work stream lead for the participating providers.
lead for the participating providers.
Task
3. Engage RHIO to plan for DSRIP consent Engage RHIQ to plan for DSRIP cpnsent managemgpt and
: Completed | educate providers/partners on Patient portal capabilities of 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
management and educate providers/partners on RHIO
Patient portal capabilities of RHIO. )
Task
as . Evaluate in current assessment of care management
2. Evaluate in current assessment of care - . L
o . I Completed | application member identification and outreach 01/01/2016 | 12/31/2016 | 01/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3
management application member identification ) ) i
. . . functionality/requirements.
and outreach functionality/requirements.
Task . .
1. Address consent requirements in partners Completed rAddrerfsi;cl’igsem requirements in partners agreement 01/01/2016 | 12/31/2016 | 01/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3
agreement responsibilities. espons es.
Data security and confidentiality plan, signed off by PPS
Board, including:
Milestone #5 -- Analysis of information security risks and design of controls
Develop a data security and confidentiality plan. Completed to mitigate risks 01/01/2016 | 06/30/2016 | 01/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
-- Plans for ongoing security testing and controls to be rolled
out throughout network.
Task Creat t i ts that will infl th
6. Create usage competency requirements that reate usage competency requirements that witl influence the
o . - . On Hold ongoing training and security monitoring procedures with 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
will influence the ongoing training and security
o . partners.
monitoring procedures with partners.
Tack - —
2 On Hold Create usage competency requirements that will influence the |\ 101 o015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4

5. Create usage competency requirements that

ongoing training and security monitoring procedures.
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) L Original Original Quarter | Reporting | AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
will influence the ongoing training and security
monitoring procedures.
Task . . .
. Communicate access procedures and requirements with
4. Communicate access procedures and . . . -
. ) . On Hold Transformation work group to information needed training 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
requirements with Transformation work group to
information needed training plan for the Partners. plan for the Partners.
Task
3. Present to MHVC Steering Commitiee and On Hold Present to MHVC Steering Commitiee and compliance Officer | ;11 15015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
compliance Officer for recommendations and for recommendations and validation.
validation.
Task
i‘cfggjr;‘;gngs:zzigeaHdZ?ét:SSggtsIT, User On Hold E)”:ggfeesg"ggg'g rgeo'csf‘r::'nfé’ftem User Access Procedures | 10115015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
governance.
Task
1. Analyze Data Matrix developed in data Analyze Data Matrix developed in data exchange and create
exchange and create risk mitigation plan. On Hold risk mitigation plan. Incorporate standards for clinical 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
Incorporate standards for clinical connectivity into connectivity into partner contracts
partner contracts
Task
1. Create and submit security workbooks for Create and submit security workbooks for System Security
System Security Plan Overview, Access Controls Plan Overview, Access Controls (AC), Configuration
(AC), Configuration Management (CM), Completed Management (CM), Identification and Authorization (IA). 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Identification and Authorization (I1A), System and System and Communications Protection (SC)
Communications Protection (SC)
Task
2. Create and submit security workbooks for Create and submit security workbooks for Awareness and
Awareness and Training (AT), Audit and Training (AT), Audit and Accountability (AU), Incident
Accountability (AU), Incident Response (IR), Completed Response (IR), Physical and Environmental Protection (PE), 04/01/2016 | 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
Physical and Environmental Protection (PE), Personnel Security (PS
Personnel Security (PS
Task
3. Create and submit security workbooks for Create and submit security workbooks for Security
Security Assessment and Authorization (CA), Completed | Assessment and Authorization (CA), Risk Assessment (RA), 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Risk Assessment (RA), System and Information System and Information Integrity (SI), Media Protection (MP)
Integrity (SI), Media Protection (MP)
Task Create and submit security workbooks for Planning (PL),
4. Create and submit security workbooks for Completed Program Management (PM), System and Services Acquisition 04/01/2016 | 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

Page 94 of 837
Run Date : 06/28/2019

DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
S RIAR NS P Start Date | End Date End Date | Year and
Quarter
Planning (PL), Program Management (PM),
System and Services Acquisition (SA), (SA), Contingency Planning (CP), Maintenance (MA
Contingency Planning (CP), Maintenance (MA
IA Instructions / Quarterly Update
Milestone Name IA Instructions Quarterly Update Description
No Records Found
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date
Perform current state assessment of IT 19_DY4Q4_IT_MDL51_PRES1_OTH_DY4_Q3&4 . .
capabilities across network, identifying any pdamrow Other IT_M1_Meeting_Schedule_24919.xIsx DY4_Q3&4_IT M1_Meeting Schedule.xisx 04/24/2019 08:37 AM
critical gaps, including readiness for data sharing
. . . 19 DY4Q4_IT_MDL51_PRES1_OTH_DY4_Q3&4_ . .
and the implementation of interoperable IT pdamrow Other IT_M1_Milestone_Cover_Sheet_24918.pdf DY4_Q3&4_IT M1_Milestone Cover Sheet.pdf 04/24/2019 08:36 AM
platform(s).
19 DY4Q4 IT_MDL51_PRES2_OTH_DY4 Q3&4 . ]
Develop an IT Change Management Strategy. pdamrow Other IT_M2_Milestone_Cover_Sheet_24920.pdf DY4_Q3&4_IT M2_Milestone Cover Sheet.pdf 04/24/2019 08:40 AM
Develop roadmap to achieving clinical data
- . 19 DY4Q4_IT_MDL51_PRES3_OTH_DY4_Q3&4_ . )
zt;ix(r)lrgkand interoperable systems across PPS pdamrow Other IT_M3_Milestone_Cover_Sheet_24921.pdf DY4_Q3&4_IT M3_Milestone Cover Sheet.pdf 04/24/2019 08:41 AM
Develop a specific plan for engaging attributed 19 DY4Q4_IT_MDL51_PRES4 OTH_DY4_Q3&4_ . .
members in Qualifying Entities pdamrow Other IT_M4_Milestone_Cover_Sheet_24923.pdf DY4_Q3&4_IT M4_Milestone Cover Sheet.pdf 04/24/2019 08:43 AM
. ) - 19 DY4Q4_IT_MDL51_PRES5_OTH_DY4_Q3&4_ . )
Develop a data security and confidentiality plan. pdamrow Other IT_M5_Milestone_Cover_Sheet_24924.pdf DY4_Q3&4_IT M5_Milestone Cover Sheet.pdf 04/24/2019 08:44 AM

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Perform current state assessment of IT capabilities across
network, identifying any critical gaps, including readiness for
data sharing and the implementation of interoperable IT

platform(s).

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be

provided as specified in the attached cover sheet.

NYS Confidentiality — High




New York State Department Of Health Page 95 of 837
Delivery System Reform Incentive Payment Project Run Date : 06/28/2019

DSRIP Implementation Plan Project

Montefiore Medical Center (PPS ID:19)

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Develop an IT Change Management Strategy.

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be
provided as specified in the attached cover sheet.

Develop roadmap to achieving clinical data sharing and

interoperable systems across PPS network

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be
provided as specified in the attached cover sheet.

Develop a specific plan for engaging attributed members in Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be

Qualifying Entities

provided as specified in the attached cover sheet.

Develop a data security and confidentiality plan.

Please see the MHVC Milestone Cover Sheet that addresses the milestone reporting requirements for this reporting period. Additional documentation may be
provided as specified in the attached cover sheet.

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
Milestone #3 Pass & Complete
Milestone #4 Pass & Complete
Milestone #5 Pass & Complete
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Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.
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DSRIP
) . Original Original Quarter Reporting
Milestone/Task Name Status DS [EIe g e L e e e v
Quarter
Milestone
Contract Agreement - Package 1
(Combo 1-10) Submit data exchange
agreements between all of the PPS's Completed IA Remediation Request DY2 Q4 01/01/2017 | 03/31/2017 | 01/01/2017 | 03/31/2017 | 03/31/2017 | DY2 Q4
network providers, CBOs, etc. that
includes protection for PHI and DEAA
compliance.
Milestone
Contract Agreement - Package 2
(Combo 11-20) - Submit data exchange
agreements between all of the PPS's Completed IA Remediation Request DY2 Q4 01/01/2017 | 03/31/2017 | 01/01/2017 | 03/31/2017 | 03/31/2017 | DY2 Q4
network providers, CBOs, etc. that
includes protection for PHI and DEAA
compliance.
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name

Narrative Text

Contract Agreement - Package 1 (Combo 1-10) Submit data
exchange agreements between all of the PPS's network
providers, CBOs, etc. that includes protection for PHI and

DEAA compliance.

Contract Agreement - Package 2 (Combo 11-20) - Submit
data exchange agreements between all of the PPS's network
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Milestone Name

Narrative Text

providers, CBOs, etc. that includes protection for PHI and

DEAA compliance.
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IPQR Module 5.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in creating and implementing your IT governance structure, your plans for data sharing across your network, your approach to data security and confidentiality, and
the achievement of the milestones described above, including the potential impacts on specific projects and any risks that will undermine your ability to achieve outcome measure targets.

As has been outlined and indicated in survey results the capabilities of our Partners varies greatly. They have communicated that the usual
barriers to acquiring technology are affecting their progress in adoption. The most significant are financial and technical expertise.

Risk A - Managing technology by provider type can add complexity to implementing a truly integrated IT model. We will try to address this by
grouping parthttps://commerce.health.state.ny.us/mapp/ntwk/projimpl/orgsec/ipqrSection07.jsfners by the technology and partner type. These
groupings will create additional workgroup teams so that there is appropriate input to the needed implementation thus supporting adoption.

Risk B - There are multiple PPS leads in the Hudson Valley and one QE, HealthlinkNY. The demand on the QE will impact the ability to deliver the
connectivity to the QE on a timely basis. In conjunction with the QE we have coordinated the three PPS Leads so that we optimize the efforts for
both the QE and our shared partners.

Risk C - There is a large number of partners utilizing paper-based records — in the interim we will leverage an EMR agnostic/Non EMR approach to
assisting in the care management of the attributed lives. We will prioritize the providers who will need to meet the multiple requirements to deliver
the projects and care. We will also leverage the technology groups identified in Risk A.

Risk D -Data Security Measures may not be in place or the proposed requirements might be beyond the capabilities of the partner. Although we
are confident that our partners who have or will be signing data agreements will continue to ensure data security measures are in place, in order to
mitigate data security risks, we will work with our partners to identify areas where they need support and also limit the data as identified in Data
matrix to the minimum requirements needed to implement and achieve the project requirements. We will implement dual authentication to access
data as needed by Partner

IPQR Module 5.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

As is described throughout this implementation plan, the development of new and / or improved IT infrastructure technology is an important factor
in many other workstreams. In particular, clinical integration, population health management and performance reporting. However, without the
right business and financial support, it will not be possible to drive the technological infrastructure development program to ensure the success of
these workstreams. The interaction between the IT resources and the PPS's leads will be vital to ensure that the IT infrastructure that we develop
meets the needs of the whole PPS network. DSRIP capital funding will be a critical factor as well as securing the appropriate resources. The
Finance workstream is in a support role to fulfill this requirement along with the workforce strategy team. To this end there will be cross
representation of IT resources on each of the work stream teams.
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IPQR Module 5.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this organizational workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Executive Director

Allison McGuire/ MHVC

Lead DSRIP office on IT systems and processes strategy.

Director of Quality & Innovation

Natalee Hilll MHVC

Partner IT transformation support and coordination of IT services in
conjunction with MIT operations, Performance reporting
management

Chief Information Officer

Jack Wolf/ Montefiore Health System

IT Governance, Change Management, IT Architecture and
Operations

Montefiore Data and infrastructure

J. Albert, B. Hoch, A. Banchu/ Montefiore Health System

Data security and confidentiality plan, Data Exchange Plan in
conjunction with MIT Operations

Montefiore IT Security Officer

A. Banchu/ Montefiore Health System

Data security and confidentiality plan, Data Exchange Plan in
conjunction with MIT Operations. Adherance to HIPPA
