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New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Quarterly Report - Implementation Plan for New York Presbyterian/Queens PPS

Year and Quarter: DY5, Q1 Quarterly Report Status: @ Adjudicated

Status By Section

Section Description Status
Section 01 Budget Completed
Section 02 Governance Completed
Section 03 Financial Stability Completed
Section 04 Cultural Competency & Health Literacy Completed
Section 05 IT Systems and Processes Completed
Section 06 Performance Reporting Completed
Section 07 Practitioner Engagement Completed
Section 08 Population Health Management Completed
Section 09 Clinical Integration Completed
Section 10 General Project Reporting Completed
Section 11 Workforce Completed

Status By Project

Page 6 of 345
Run Date : 10/01/2019

Project ID Project Title Status
2.4 Increase certification of primary care practitioners with PCMH certification and/or Advanced Primary Care Models (as developed under the NYS Health Innovation Plan Completed
(SHIP))
2.b.v Care transitions intervention for skilled nursing facility (SNF) residents Completed
2.b.vii Implementing the INTERACT project (inpatient transfer avoidance program for SNF) Completed
2.b.viii Hospital-Home Care Collaboration Solutions Completed
3.a. Integration of primary care and behavioral health services Completed
3.b.i Evidence-based strategies for disease management in high risk/affected populations (adult only) Completed
3.d.ii Expansion of asthma home-based self-management program Completed
3.q.ii Integration of palliative care into nursing homes Completed
4.c.ii Increase early access to, and retention in, HIV care Completed

NYS Confidentiality — High



Section 01 — Budget

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

IPQR Module 1.1 - PPS Budget - Waiver Revenue (Baseline) - READ ONLY

Instructions :

READ ONLY - The Baseline Budget table was left for ease of reference during reporting.

Page 7 of 345
Run Date : 10/01/2019

Budget Items DY1 ($) DY2 ($) DY3 ($) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 1,837,485 1,958,324 3,166,706 2,804,101 1,837,485 11,604,191
Cost of Project Implementation & Administration 1,700,986 2,756,579 2,397,954 2,382,946 2,370,076 11,608,541
Cost of Implementation 644,161 1,264,160 1,279,168 1,264,160 1,251,290 5,702,939
Administration 1,056,825 1,492,419 1,118,786 1,118,786 1,118,786 5,905,602
Revenue Loss 523,053 535,137 655,975 619,724 523,053 2,856,942
Internal PPS Provider Bonus Payments 2,294,738 1,364,645 2,786,616 2,520,246 1,763,632 10,729,877
chritif;snon'covered 261,527 267,569 327,988 309,862 261,527 1,428,473
Other 450,229 427,442 391,220 364,461 312,245 1,945,597
Contingency 261,527 267,569 327,988 309,862 261,527 1,428,473
Workforce 188,702 159,873 63,232 54,599 50,718 517,124
Total Expenditures 5,230,533 5,351,372 6,559,753 6,197,239 5,230,533 28,569,430
Undistributed Revenue 0 0 0 0 0 0
Current File Uploads
User ID File Type File Name File Description Upload Date
sak2047 giiﬁ'r':een?;ti;rformame 40_DY1Q2_BDGT MDL11 BASE_Baseline_Budget 2177.pdf NYP/Q PPS Baseline Budget 06/06/2016 11:05 AM

Narrative Text :

The PPS was awarded Safety Net Equity funds which were included in the budget building and forecasting process. Therefore, the information

entered in the budget table exceeds the pre-built totals per DY.

Additionally, the Other bucket in the table is inclusive of the contingency funds and the workforce training funds.

NYS Confidentiality — High
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MAPP
A \7 .
W YORK S\ New York Presbyterian/Queens PPS (PPS ID:40)
Module Review Status
Review Status IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High



New York Presbyterian/Queens PPS (PPS ID:40)

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

IPQR Module 1.2 - PPS Budget - Waiver Revenue (Quarterly)

Instructions :

Please include updates on waiver revenue budget items for this quarterly reporting period. Reported actual spending will be compared to baseline projections and deviations will be evaluated.

Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Page 9 of 345
Run Date : 10/01/2019

Benchmarks
Waiver Total Waiver Undistributed Undistributed
Revenue DY5 Revenue Revenue YTD Revenue Total
1,837,485 11,604,191 1,572,496 -3,174,457
Cumulative Remainin Percent Cumulative Percent Remainin
DY5 Q1 Quarterly . .g S _ . -
Budget Items Amount- Usdate Spending to Balance in Remaining in Remaining of Cumulative
P Date (DY1 - DY5) Current DY Current DY Balance Balance

Cost of Project Implementation & Administration 251,559 4,140,372 2,118,517 89.39% 7,468,169 64.33%
Cost of Implementation 30,500
Administration 221,059
Revenue Loss 0 1,111,761 523,053 100.00% 1,745,181 61.09%
Internal PPS Provider Bonus Payments 0 8,098,161 1,763,632 100.00% 2,631,716 24.53%
Cost of - d

ostotnon-covere 0 480,394 261,527 100.00% 948,079 66.37%
services
Other 13,430 947,960 298,815 95.70% 997,637 51.28%
Contingency 13,430
Workforce 0
Total Expenditures 264,989 14,778,648

Current File Uploads
User ID File Type File Name File Description Upload Date
. S . 40_DY5Q1_BDGT_MDL12_COMM_NYPQ_Remediation_Response_- . .
daniell8 Communication Documentation _Budget - DY5_Q1_25676.pdf NYPQ Remediation Response - Budget - DY5 Q1 09/06/2019 01:35 PM

Narrative Text :

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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Page 11 of 345
Run Date : 10/01/2019

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Y ORK S New York Presbyterian/Queens PPS (PPS ID:40)

IPQR Module 1.3 - PPS Flow of Funds - Waiver Revenue (Baseline) - READ ONLY

Instructions :

READ ONLY - The Baseline Funds Flow table was left for ease of reference during reporting.

Funds Flow Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Waiver Revenue 1,837,485 1,958,324 3,166,706 2,804,191 1,837,485 11,604,191
Practitioner - Primary Care Provider (PCP) 203,352 217,510 351,362 311,464 203,352 1,287,040
Practitioner - Non-Primary Care Provider (PCP) 123,382 131,972 213,186 188,978 123,382 780,900
Hospital 203,352 217,510 351,362 311,464 203,352 1,287,040
Clinic 128,454 137,397 221,948 196,745 128,454 812,998
Case Management / Health Home 108,391 115,938 187,284 166,017 108,391 686,021
Mental Health 175,261 187,462 302,824 268,437 175,261 1,109,245
Substance Abuse 33,158 35,467 57,292 50,787 33,158 209,862
Nursing Home 110,899 118,620 191,617 169,858 110,899 701,893
Pharmacy 81,307 86,968 140,487 124,534 81,307 514,603
Hospice 35,109 37,553 60,663 53,774 35,109 222,208
Community Based Organizations 61,245 65,509 105,823 93,806 61,245 387,628
All Other 0 0 0 0 0 0
Uncategorized 0
Home and Community Based Services 0
PPS PMO 1,056,825 1,492,419 1,118,786 1,118,786 1,118,786 5,905,602
Total Funds Distributed 2,320,735 2,844,325 3,302,634 3,054,650 2,382,696 13,905,040
Undistributed Revenue 0 0 0 0 0 0
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High
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MAPP
A \7 .
W YORK S\ New York Presbyterian/Queens PPS (PPS ID:40)
Module Review Status
Review Status IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High



New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

IPQR Module 1.4 - PPS Flow of Funds - Waiver Revenue (Quarterly)

Instructions :

Page 13 of 345

Run Date : 10/01/2019

Please include updates on waiver revenue flow of funds for this quarterly reporting period by importing the PIT file and filling out the PPS PMO line manually. Reported actual fund distribution will be compared to baseline projections and deviations will be evaluated.
Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks
Waiver Total Waiver Undistributed Undistributed
Revenue DY5 Revenue Revenue YTD Revenue Total
1,837,485.00 11,604,191.00 1,616,426.00 9,025,375.56
Percentage of Percent Spent By Project
DY5 Q1 Fiifjéy_ ND‘::S Safety Net | Safety Net | Total Amount .
Quarterly y Funds Disbursed to Projects Selected By PPS by Cumulative
UL [RonY (e Amount - Q1 Funds Percentage Date (DY1- A.dJUSted Difference
Update Quarterly Flowed YTD YTD DYS) ) 2b. | 2b. . . § ) ’ Difference
Amount - 2aii | 2.b.v vii viii 3.a.i 3.b.i 3.d.i | 3.g.ii | 4.c.ii
Update
(F)F:?:CFE')t'O”er - Primary Care Provider 0 0.00% 0 0.00% 11,541.98 0 0 0 0 0 0 0 0 0 203,352 1,275,498.02
E;i\c,itgzn(e;égonpnmary care 0 0.00% 0 0.00% 0 0 0 0 0 0 0 0 0 0 123,382 780,900
Hospital 0 0.00% 0 0.00% 213,157.32 0 0 0 0 0 0 0 0 0 203,352 1,073,882.68
Clinic 0 0.00% 0 0.00% 72,087.55 0 0 0 0 0 0 0 0 0 128,454 740,910.45
Case Management / Health Home 0 0.00% 0 0.00% 0 0 0 0 0 0 0 0 0 0 108,391 686,021
Mental Health 0 0.00% 0 0.00% 29,791.48 0 0 0 0 0 0 0 0 0 175,261 1,079,453.52
Substance Abuse 0 0.00% 0 0.00% 0 0 0 0 0 0 0 0 0 0 33,158 209,862
Nursing Home 0 0.00% 0 0.00% 60,675 0 0 0 0 0 0 0 0 0 110,899 641,218
Pharmacy 0 0.00% 0 0.00% 0 0 0 0 0 0 0 0 0 0 81,307 514,603
Hospice 0 0.00% 0 0.00% 1,974 0 0 0 0 0 0 0 0 0 35,109 220,234
Community Based Organizations 0 0.00% 0 0.00% 33,334 0 0 0 0 0 0 0 0 0 61,245 354,294
All Other 0 0.00% 0 0.00% 14,865.24 0 0 0 0 0 0 0 0 0 0 0
Uncategorized 0 0.00% 0 0.00% 22,459 0 0 0 0 0 0 0 0 0 0 0
Home and Community Based Services 0 0.00% 0 0.00% 0 0 0 0 0 0 0 0 0 0 0 0
Additional Providers 0 0.00% 0 0.00% 0
PPS PMO 221,059 100.00% 221,059 100.00% 2,118,929.87 897,727 3,786,672.13
Total 221,059 100.00% 221,059 100.00% 2,578,815.44

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Current File Uploads

Page 14 of 345
Run Date : 10/01/2019

User ID File Type File Name File Description Upload Date

daniell8 Communication Documentation 40_DY5Q1_BDGT_MDL14_COMM_NYPQ_Remediation_Response_-_Budget - NYPQ Remediation Response - Budget - DY5 Q1 09/06/2019 01:36 PM
_DY5_Q1_25677.pdf

daniell8 Communication Documentation 40_DY5Q1 _BDGT_MDL14_COMM_DY5Q1_EPP_EIP_Funding_Memo_25624.pdf DY5Q1 EPP EIP Funding Memo 07/18/2019 03:39 PM

Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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Delivery System Reform Incentive Payment Project Run Date : 10/01/2019

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

* Safety Net Providers in Green

Waiver Quarterly Update Amount By Provider

Provider Name ‘ Provider Category DY50Q1

Practitioner - Primary Care Provider (PCP)

‘ Practitioner - Primary Care Provider (PCP)

Practitioner - Non-Primary Care Provider (PCP)

‘ Practitioner - Non-Primary Care Provider (PCP)

Hospital

‘ Hospital

Clinic

‘ Clinic

Case Management / Health Home

‘ Case Management / Health Home

Mental Health

‘ Mental Health

Substance Abuse

‘ Substance Abuse

Nursing Home

‘ Nursing Home

Pharmacy

‘ Pharmacy

Hospice

‘ Hospice

Community Based Organizations

‘ Community Based Organizations

All Other

‘ All Other

Uncategorized

‘ Uncategorized

Home and Community Based Services

ojlojolojlo|lojojlojloj]lo|jlojlo|lojo|l0o|]0o|0oO|]o|j]o|lo|j]o|lo|j]o|lo|jo|o|O|O

‘ Home and Community Based Services

NYS Confidentiality — High
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New York Presbyterian/Queens PPS (PPS ID:40)

* Safety Net Providers in Green

Waiver Quarterly Update Amount By Provider
IA Provider
Provider Name Provider Category Approval/Rejection DY5Q1
Indicator
Additional Providers 0
Additional Providers 0

NYS Confidentiality — High



Page 17 of 345
Run Date : 10/01/2019

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

Y ORK S New York Presbyterian/Queens PPS (PPS ID:40)

IPQR Module 1.5 - Prescribed Milestones

Instructions :

Please provide updates to baseline target dates and work breakdown tasks with target dates for required milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of
milestone achievement. Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Funds Flow Budget and Distribution Plan, signed off by your
Milestone #1 Finance Committee, including details of your approach to
Complete funds flow budget and distribution plan | Completed | funds flow on a whole-PPS and project-by-project basis; 07/01/2015 | 12/31/2015 | 07/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3 YES
and communicate with network evidence of involvement of provider network in developing
funds flow methodology.
Task
Step 1... PMO to create project-specific provider | o -\ oy | Step 1.. PMO to create project-specific provider roles, 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
roles, budgets, and funds flow distribution budgets, and funds flow distribution models
models
Task !
Step 2... PMO finance staff to create a partner | Completed | 'cP 2+ PMO finance staff to create a partner level funds 09/01/2015 | 11/01/2015 | 09/01/2015 | 11/01/2015 | 12/31/2015 | DY1 Q3
level funds flow risk model flow risk model
Task
Step 3... PMO finance staff to create a multi-year Step 3... PMO finance staff to create a multi-year anticipated
anticipated funds distribution plan based on Completed funds distribution plan based on anticipated AV values 08/01/2015 | 10/01/2015 | 08/01/2015 10/01/2015 | 12/31/2015 | DY1 Q3
anticipated AV values
Task
Step 4... PMO Executive to present budget, Step 4... PMO Executive to present budget, funds flow
funds flow models, risk model, and multi-year Completed | models, risk model, and multi-year anticipated distribution 10/01/2015 | 11/15/2015 | 10/01/2015 | 11/15/2015 | 12/31/2015 | DY1 Q3
anticipated distribution plan to the Finance plan to the Finance Committee for review and approval
Committee for review and approval
Task . . .
Step 5... Finance Committee to present to Completed | SteP 5-- Finance Committee to present to Executive 11/15/2015 | 12/31/2015 | 11/15/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
Executive Committee for approval Committee for approval
Task
Step 6... Executive Committee, project Step 6... Executive Committee, project committees, and the
committees, and the PMO provider agreement Completed PMO provider agreement process will all inform the 10/01/2015 | 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
process will all inform the communication of communication of financial funds flow plan to PPS partners.
financial funds flow plan to PPS partners.
Task Completed | Step 7...Legal team to incorporate funds flow plan into PPS 11/01/2015 | 12/31/2015 | 11/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

NYS Confidentiality — High
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DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

DSRIP

Original Original Quarter | Reporting AV

i Status Description Start Date | End Date
MillesitemeTas!x Name P Start Date | End Date End Date | Year and
Quarter
Step 7...Legal team to incorporate funds flow
plan into PPS participating agreements & participating agreements & addendums
addendums
Task
Step 8...PMO Executive to communicate funds i i
P XeeUtv mmunicate fu Completed | StP 8.--PMO Executive to communicate funds flow plan to 12/01/2015 | 12/31/2015 | 12/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
flow plan to PPS partners & clinical sub PPS partners & clinical sub committees
committees
IA Instructions / Quarterly Update
Milestone Name IA Instructions Quarterly Update Description
No Records Found
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Complete funds flow budget and distribution plan and

communicate with network

Milestone Review Status

Milestone # Review Status

IA Formal Comments

Milestone #1 Pass & Complete

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

IPOR Module 1.6 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

Page 19 of 345
Run Date : 10/01/2019

Original Original

DSRIP
Quarter Reporting

Milestone/Task Name Status DS [LIe e e L e I e v
Quarter
Milestone
Mid-Point Assessment Narrative - VBP, Completed Mid-Point Assessment Narrative - VBP, Finance, Budget 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

Finance, Budget

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name

Description

Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - VBP, Finance, Budget

NYS Confidentiality — High
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IPQR Module 1.7 - PPS Budget - Non-Waiver Revenue (Baseline)

Instructions :

This table contains five budget categories for non-waiver revenue baseline budget reporting . Please add rows to this table as necessary in order to identify sub-categories.

Budget Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Non-Waiver Revenue 3,677,582.40 3,677,582.40 3,677,582.40 3,677,582.40 3,677,582.40 18,387,912
Cost of Project Implementation & Administration 0 0 0 0 0 0
Administration 0 0 0 0 0 0
Implementation 0 0 0 0 0 0
Revenue Loss 0 0 0 0 0 0
Internal PPS Provider Bonus Payments 0 0 0 0 0 0
Z:;)j/ticcz‘snon covered 0 0 0 0 0 0
Other 0 0 0 0 0 0
Total Expenditures 0 0 0 0 0 0
Undistributed Revenue 3,677,582.40 3,677,582.40 3,677,582.40 3,677,582.40 3,677,582.40 18,387,912
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

Module Review Status

Review Status IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High




Delivery System Reform Incentive Payment Project

New York State Department Of Health Page 21 of 345
Run Date : 10/01/2019

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

IPQR Module 1.8 - PPS Budget - Non-Waiver Revenue (Quarterly)

Instructions :

Please include updates on non-waiver revenue budget items for this quarterly reporting period. Reported actual spending will be compared to baseline projections and deviations will be evaluated.
Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks
Non-Waiver Total Non-Waiver Undlstrlb_uted Undlstrlb_uted
Revenue DY5 Revenue Non-Waiver Non-Waiver
Revenue YTD Revenue Total
3,677,582.40 18,387,912 3,677,582.40 18,387,912
Cumulative Remainin Percent Cumulative Percent Remainin
DY5 Q1 Quarterly . .g L .. . g
Budget Items Amount - Undate Spending to Date Balance in Remaining in Remaining of Cumulative
P (DY1 - DY5) Current DY Current DY Balance Balance

Cost of Project Implementation & Administration 0 0 0 0
Administration 0
Implementation 0
Revenue Loss 0 0
Internal PPS Provider Bonus Payments 0 0
Cost. of non-covered 0 0 0 0
services
Other 0 0 0 0
Total Expenditures 0

Current File Uploads

User ID File Type File Name File Description Upload Date

. L . 40_DY5Q1_BDGT_MDL18_COMM_NYPQ_Remediation_Response_- . )
daniell8 Communication Documentation _Budget_- DY5_Q1_25678.pdf NYPQ Remediation Response - Budget - DY5 Q1 09/06/2019 01:38 PM
daniel18 Communication Documentation ‘gﬁDYSQl—BDGT—MDLlS—COMM—DYSQl—EPP—E'P—F“nd'ng—Mem°—25673 DY5Q1 EPP EIP Funding Memo 08/30/2019 12:21 PM

Narrative Text :

NYS Confidentiality — High
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Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High



IPQR Module 1.9 - PPS Flow of Funds - Non-Waiver Revenue (Baseline)

Instructions :

In the table below, please detail your PPS's projected flow of non-waiver funds by provider type.

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Page 23 of 345

Run Date : 10/01/2019

Funds Flow Items DY1 ($) DY2 (%) DY3 (%) DY4 ($) DY5 ($) Total ($)
Non-Waiver Revenue 3,677,582.40 3,677,582.40 3,677,582.40 3,677,582.40 3,677,582.40 18,387,912
Practitioner - Primary Care Provider (PCP) 0 0 0 0 0 0
Practitioner - Non-Primary Care Provider (PCP) 0 0 0 0 0 0
Hospital 0 0 0 0 0 0
Clinic 0 0 0 0 0 0
Case Management / Health Home 0 0 0 0 0 0
Mental Health 0 0 0 0 0 0
Substance Abuse 0 0 0 0 0 0
Nursing Home 0 0 0 0 0 0
Pharmacy 0 0 0 0 0 0
Hospice 0 0 0 0 0 0
Community Based Organizations 0 0 0 0 0 0
All Other 0 0 0 0 0 0
Uncategorized 0 0 0 0 0 0
Home and Community Based Services 0 0 0 0 0 0
PPS PMO 0 0 0 0 0 0
Total Funds Distributed 0 0 0 0 0 0
Undistributed Non-Waiver Revenue 3,677,582.40 3,677,582.40 3,677,582.40 3,677,582.40 3,677,582.40 18,387,912
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

NYS Confidentiality — High
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MAPP
A \7 .
W YORK S\ New York Presbyterian/Queens PPS (PPS ID:40)
Module Review Status
Review Status IA Formal Comments

Pass & Ongoing
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Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

IPQR Module 1.10 - PPS Flow of Funds - Non-Waiver Revenue (Quarterly)

Instructions :

Page 25 of 345
Run Date : 10/01/2019

Please include updates on flow of funds for this quarterly reporting period by importing the PIT file and filling out the PPS PMO line manually. Reported actual fund distribution will be compared to baseline projections and
deviations will be evaluated.

Any explanations regarding deviations from baseline projections must be included within the textbox, not as narrative within uploaded documentation.

Benchmarks

Non-Waiver
Revenue DY5

Total Non-Waiver
Revenue

Undistributed
Non-Waiver
Revenue YTD

Undistributed
Non-Waiver
Revenue Total

3,677,582.40 18,387,912.00 3,677,582.40 18,387,912.00
DY5 01 Percentage of
STy Safety Net Funds - Safety Net Sstiery [z Fumds .Total Amount DY Adjusted S
Funds Flow Items DY5 Q1 Funds Flowed Disbursed to Date . .
Amount - Percentage YTD Difference Difference
Update Quarterly Amount - YTD (DY1-DY5)
Update

Practitioner - Primary Care Provider (PCP) 0 0.00% 0 0.00% 0 0 0
Practitioner - Non-Primary Care Provider (PCP) 0 0.00% 0 0.00% 0 0 0
Hospital 0 0.00% 0 0.00% 0 0 0
Clinic 0 0.00% 0 0.00% 0 0 0
Case Management / Health Home 0 0.00% 0 0.00% 0 0 0
Mental Health 0 0.00% 0 0.00% 0 0 0
Substance Abuse 0 0.00% 0 0.00% 0 0 0
Nursing Home 0 0.00% 0 0.00% 0 0 0
Pharmacy 0 0.00% 0 0.00% 0 0 0
Hospice 0 0.00% 0 0.00% 0 0 0
Community Based Organizations 0 0.00% 0 0.00% 0 0 0
All Other 0 0.00% 0 0.00% 0 0 0
Uncategorized 0 0.00% 0 0.00% 0 0 0
Home and Community Based Services 0 0.00% 0 0.00% 0 0 0
Additional Providers 0 0.00% 0 0.00% 0

NYS Confidentiality — High
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Percentage of
DY5 Q1 9
eLEiET Safety Net Funds - Safety Net Safety Net Funds Total Amount . ;
=ik [Eeen i y DY5 Q1 Funds Flowed y Disbursed to Date | DY Adjusted Cumulative
Amount - Percentage YTD Difference Difference
Quarterly Amount - YTD (DY1-DY5)
Update
Update
PPS PMO 0.00% 0 0.00% 0
Total
Current File Uploads
User ID File Type File Name File Description Upload Date
. L . 40_DY5Q1_BDGT_MDL110_COMM_NYPQ_Remediation_Response._- L .
daniell8 Communication Documentation _Budget - DY5_Q1_25679.pdf NYPQ Remediation Response - Budget - DY5 Q1 09/06/2019 01:39 PM
daniel18 Communication Documentation | “0-PY5Q1 BDGT_MDL110_COMM_DY5Q1_EPP_EIP_Funding_Memo_25 | oz epp Eip Funding Memo 07/18/2019 03:37 PM

623.pdf

Narrative Text :

Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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DSRIP Implementation Plan Project

e New York Presbyterian/Queens PPS (PPS ID:40)

* Safety Net Providers in Green

Non-Waiver Quarterly Update Amount By Provider

Provider Name ‘ Provider Category DY5Q1

Practitioner - Primary Care Provider (PCP)

‘ Practitioner - Primary Care Provider (PCP)

Practitioner - Non-Primary Care Provider (PCP)

‘ Practitioner - Non-Primary Care Provider (PCP)

Hospital

l Hospital

Clinic

| Clinic

Case Management / Health Home

l Case Management / Health Home

Mental Health

l Mental Health

Substance Abuse

l Substance Abuse

Nursing Home

l Nursing Home

Pharmacy

l Pharmacy

Hospice

l Hospice

Community Based Organizations

l Community Based Organizations

All Other

| All Other

Uncategorized

l Uncategorized

Home and Community Based Services

ojlojlolojlo|lojojlojlojlojlojlo|l0oj0oO|l0o|]0o|l0o|]oj]o|jloj]o|lo|j]o|lo|jo|Oo|Oo|O

l Home and Community Based Services

NYS Confidentiality — High
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MAPP

G SO New York Presbyterian/Queens PPS (PPS ID:40)

A

* Safety Net Providers in Green

Non-Waiver Quarterly Update Amount By Provider
IA Provider
Provider Name Provider Category Approval/Rejection DY5Q1
Indicator
Additional Providers 0
Additional Providers 0

NYS Confidentiality — High
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IPQR Module 1.11 - IA Monitoring

Instructions :
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Section 02 — Governance

IPQR Module 2.1 - Prescribed Milestones

Instructions :

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Page 30 of 345
Run Date : 10/01/2019

Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation. Note some milestones include minimum expected completion dates.

DSRIP
L Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
MIIESRENTES S INENE P Start Date | End Date End Date | Year and
Quarter
Milestone #1 This milestone must be completed by 9/30/2015. Governance
Finalize governance structure and sub- Completed . . P y ’ 04/01/2015 | 07/30/2015 | 04/01/2015 07/30/2015 | 09/30/2015 | DY1 Q2 YES
. and committee structure, signed off by PPS Board.
committee structure
Task
Step 1...Obtain approval from Lead Hospital i i
P PP 0sp Completed | SteP 1.--Obtain approval from Lead Hospital (NYHQ) Board 04/01/2015 | 06/30/2015 | 04/01/2015 | 06/30/2015 | 06/30/2015 | DY1 Q1
(NYHQ) Board of Trustees for Executive of Trustees for Executive Committee
Committee
Task Step 2...Creat i truct to includ itt &
Step 2...Create governing structure to include Completed | ©'P <+~ ~Teate governing structre o inciude commitiees 04/01/2015 | 05/01/2015 | 04/01/2015 | 05/01/2015 | 06/30/2015 | DY1 Q1
. ; sub-committees
committees & sub-committees
Task
Step 3...Solicit volunteers from partners for all ici i
- > Tom P . Completed | SteP 3---Solicit volunteers from partners for all committees & | 45515015 | 06/01/2015 | 05/01/2015 | 06/01/2015 | 06/30/2015 | DY1 Q1
committees & sub-committees for presentation to sub-committees for presentation to the Exec Committee
the Exec Committee
Task Step 4...Draft charters with input from the legal t d
Step 4...Draft charters with input from the legal | Completed ep 4...Drait charters with input from the legal team an 04/01/2015 | 05/01/2015 | 04/01/2015 | 05/01/2015 | 06/30/2015 | DY1 Q1
. DSRIP executives
team and DSRIP executives
Task
Step 5...Hold first meeting of Executive i ) ) .
o Step 5...Hold first meeting of Executive Committee:
Committee: a. Adopt Executive Committee charter & ratify membershi
a. Adopt Executive Committee charter & ratify Completed ' P ) . . P 06/01/2015 | 07/01/2015 | 06/01/2015 | 07/01/2015 | 09/30/2015 | DY1 Q2
membership b. Approve committee charters and committee chairs/co-
b. Approve committee charters and committee chairs
chairs/co-chairs
Task Completed | Step 6...Distribute & present governing structure to 06/01/2015 | 07/15/2015 | 06/01/2015 | 07/15/2015 | 09/30/2015 | DY1 Q2

NYS Confidentiality — High
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
MillesitemeTas!x Name P Start Date | End Date End Date | Year and
Quarter
Step 6..._D|str|bute & presgnt governing structure committees, sub-committees, and PAC
to committees, sub-committees, and PAC
Milestone #2
Establish a clinical governance structure, This milestone must be completed by 12/31/2015. Clinical
including clinical quality committees for each Completed Quality Committee charter and committee structure chart 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
DSRIP project
Task
Step 1...PMO & Committee Chair/Vice-Chair to i ir/Vice- i i
P m _ © | completed | SteP 1--PMO & Committee Chair/Vice-Chair to review 07/01/2015 | 10/01/2015 | 07/01/2015 | 10/01/2015 | 12/31/2015 | DY1 Q3
review charters for Clinical Integration & Quality charters for Clinical Integration & Quality Committee
Committee
Task
Step 2... PMO & Committee chair/vice-chair to i ir/vice-chai inali
P _ - _ Completed | SteP 2+~ PMO & Committee chairfvice-chair to finalize 07/01/2015 | 10/01/2015 | 07/01/2015 | 10/01/2015 | 12/31/2015 | DY1 Q3
finalize membership of clinical Integration & membership of clinical Integration & Quality committee
Quality committee
Task
Step 3...Host initial Clinical Integration and initi ini i i i
P ) ) grafion Completed | SteP 3:--Hostinitial Clinical Integration and Quality Committee | 615615 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
Quality Committee meeting & communicate meeting & communicate expectations
expectations
Task
Step 4...PMO to establish clinical sub- Step 4...PMO to establish clinical sub-committees with
committees with membership listing & complete | Completed | membership listing & complete the initial kick-off meeting to 04/01/2015 | 09/01/2015 | 04/01/2015 | 09/01/2015 | 09/30/2015 | DY1 Q2
the initial kick-off meeting to align committee with align committee with expectations & provide DSRIP education
expectations & provide DSRIP education
Task . . .
Step 5... Clinical sub-committee chairs, and the St/ep 5f Clinical sub-cgmmlttee c.halrsl, a(r;d the "
IT/Performance Reporting Committee leads to | Completed | |1/7 erformance Reporting Committee leads to make 07/01/2015 | 10/01/2015 | 07/01/2015 | 10/01/2015 | 12/31/2015 | DY1 Q3
. . . recommendations on metrics for tracking performance of the
make recommendations on metrics for tracking . .
- . clinical sub committees
performance of the clinical sub committees
Task
Step 6...Clinical sub committees to review, Step 6...Clinical sub committees to review, revise, and adopt
revise, and adopt quality metrics for Completed quality metrics for monthly/quarterly reporting specific to 10/01/2015 | 12/01/2015 10/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3
monthly/quarterly reporting specific to project in project in alignment with DSRIP Domains 2-4 metrics
alignment with DSRIP Domains 2-4 metrics
Task Step 7...Clinical sub ittee chai i I
Step 7...Clinical sub committee chair to Completed | >teP 7---Clinical sub committee chair to communicate quality | 1 4,51/5015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

communicate quality expectations to partners

expectations to partners and the Executive Committee
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
MillesitemeTas!x Name P Start Date | End Date End Date | Year and
Quarter
and the Executive Committee
Task Step 6...PMO t icate clinical truct
Step 8...PMO to communicate clinical Completed Tvac © communicate clinical governance structure 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
governance structure to PAC to
Milestone #3 This milestone must be completed by 9/30/2015. Upload of
Finalize bylaws and policies or Committee Completed .. P y . o .p 04/01/2015 | 09/30/2015 | 04/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2 YES
. ; bylaws and policies document or committee guidelines.
Guidelines where applicable
Task . . .
Step 1...Establish the PPS operating agreement | Completed | >cP 1Establish the PPS operating agreement appropriate | 0015015 | 09/30/2015 | 06/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
. . . for Collaborative Contracting Mode
appropriate for Collaborative Contracting Mode
Task
Step 2...List number of policies that require ) . ) .
. . Step 2...List number of policies that require Executive
Executive Committee approval and schedule for : .
L . . Committee approval and schedule for submission at
submission at Executive Committee monthly E five C it i i
meetings. Completed | —couive Lommitiee Monthly meetings. . 06/01/2015 | 08/15/2015 | 06/01/2015 | 08/15/2015 | 09/30/2015 | DY1 Q2
g . _ . a. Policies may include but are not limited to: provider
a. Policies may include but are not limited to: .
. . performance improvement, code of conduct, funds flow
provider performance improvement, code of distributi ] h
conduct, funds flow distribution, committee Istribution, committee charters
charters
Task Step 3...PMO to create system to track all d ts that
ep 3... o create system to track all documents that
Step 3...PMO to create system to track all
P . y . . Completed | require Executive Committee approval via a project 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
documents that require Executive Committee
. . management software tool
approval via a project management software tool
Task . -
Step 4...Communicate bylaw & policies to PAC Completed | Step 4...Communicate bylaw & policies to PAC 08/01/2015 | 09/30/2015 | 08/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
Task Step5... E tive C ittee t d adopt
Step 5... Executive Committee to approve and | Completed | > P O+ —xecutive Lommitiee o approve and adop 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
. agreements, bylaws and policies
adopt agreements, bylaws and policies
Milestone #4 This milestone must be completed by 12/31/2015.
Establish governance structure reporting and Completed | GOVérnance and committee structure document, including 04/01/2015 | 12/31/2015 | 04/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
o description of two-way reporting processes and governance
monitoring processes o
monitoring processes.
Task Step 1...Establish in each committee charter the reporting and
Step 1...Establish in each committee charter the itori h ill h i
P Completed | Monitoring process that will be conducted by each committee | 7,1 5015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

reporting and monitoring process that will be
conducted by each committee including two-way

including two-way communication and developing initial
metrics for tracking performance
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
illiezieneTazi NEme P Start Date | End Date End Date | Year and
Quarter

communication and developing initial metrics for
tracking performance
Task
Step 2... PMO & IT/Performance Reporting Step 2... PMO & IT/Performance Reporting Committee to
Commitiee to establish the types of reports and | o\ | establish the types of reports and dashboards that will be 09/01/2015 | 11/30/2015 | 09/01/2015 | 11/30/2015 | 12/31/2015 | DY1 Q3
dashboards that will be provided to each provided to each committee to conduct its oversight
committee to conduct its oversight responsibilities
responsibilities
Task . . . .
Step 3...Establish schedule of Executive Step 3...Establ.|sh schedule gf_Executlve Committee meetings

. ) . Completed | for the year, minutes and official document processes and 06/01/2015 | 07/01/2015 | 06/01/2015 | 07/01/2015 | 09/30/2015 | DY1 Q2
Committee meetings for the year, minutes and
official document processes and storage storage
Task
Step 4...PMO to utilize project management tool, Step 4...PMO to utilize project management tool,
Performance Logic, to ensure monthly reporting | o0 | Performance Logic, to ensure monthly reporting and progress | q/)1 5015 | 12/31/2015 | 09/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
and progress updates from committees by updates from committees by partner/committee entry and
partner/committee entry and establishment of establishment of monthly/quarterly dashboards
monthly/quarterly dashboards
Task
Step 5...Executive Committee to approve final Completed | Step 5...Executive Committee to approve final dashboard 08/01/2015 | 12/31/2015 | 08/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
dashboard
Milestone #5
Finalize community engagement plan, including c i t plan. includi | for t
communications with the public and non-provider | Completed | 0T Y SH9SZEMET pha::i ncluding pians for wo-way 04/01/2015 | 03/31/2016 | 04/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4 NO
organizations (e.g. schools, churches, homeless communication with stakeholders.
services, housing providers, law enforcement)
Task . . .
Step 1...PMO to review community stakeholder Step 1....PMO to reV|ev.v_commun|Fy stak.eholder list anq
. . . . Completed | determine needed additions/deletions given work required to 06/01/2015 | 09/30/2015 | 06/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
list and determine needed additions/deletions lish ) |
given work required to accomplish project goals accomplish project goals
Task L . .
Step 2... PMO and Communications Committee Step 2... PMO a'nd Communications Committee to determine
to determine current community engagement current community engagement programs to be leveraged,

Completed | such as PPS partners in school clinics or the hospital 06/01/2015 | 09/01/2015 | 06/01/2015 | 09/01/2015 | 09/30/2015 | DY1 Q2

programs to be leveraged, such as PPS partners
in school clinics or the hospital Community
Action Council, and identify gaps to be

Community Action Council, and identify gaps to be addressed
in the community engagement plan

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Page 34 of 345

Run Date : 10/01/2019

DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter

addressed in the community engagement plan
:;:: 3 Communications Committee to write Step 3... Communicatio-n§ Committee to write community
community engagement plan describing purpose, | Completed | €ngagement plan describing purpose, messages, frequency 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
messages, frequency of communication of communication exchange, types of organizations to be
exchange, types of organizations to be engaged engaged
Task
Step 4...1dentify and schedule community Step 4...1dentify and schedule community engagement events
engagement events including use of website, Completed | including use of website, newsletter, quarterly meetings, and 08/01/2015 | 12/31/2015 | 08/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
newsletter, quarterly meetings, and annual annual community forums
community forums
Task i .
Step 5...Community Engagement plan submitted Step 5...§ommunlty Engagement plan S_me'tted t(_)

L . . Completed Communications Committee and Executive Committee for 10/01/2015 | 01/31/2016 10/01/2015 01/31/2016 | 03/31/2016 | DY1 Q4
to Communications Committee and Executive .
Committee for review and approval review and approval
Task
Step 6...Community engagement plan presented | Completed | Step 6...Community engagement plan presented to PAC 01/01/2016 | 02/29/2016 | 01/01/2016 | 02/29/2016 | 03/31/2016 | DY1 Q4
to PAC
Milestone #6
Finalize partnership agreements or contracts with | Completed Signed CBO partnership agreements or contracts. 04/01/2016 | 09/30/2016 04/01/2016 09/30/2016 | 09/30/2016 | DY2 Q2 NO
CBOs
Task
Step 1... PPS to draft PPS partner agreements, Completed | Step 1... PPS to draft PPS partner agreements 10/01/2015 | 11/15/2015 | 10/01/2015 | 11/15/2015 | 12/31/2015 | DY1 Q3
inclusive of project expectations and deliverables
Task
Step 2... PPS to execute PPS partner Completed | Step 2... PPS to execute PPS partner agreements 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
agreements
Task . - \ . .
Step 3...PMO to identify list of CBO's for Completed | St€P 3.-PMOtoidentify list of CBO's for contracting specific 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
contracting specific to NYHQ project needs to NYHQ project needs
Task
Step 4...PMO to identify role and expectations of Step 4...PMO to identify role and expectations of CBO's to be
CBO's to be included in the partnership Completed included in the partnership agreements and write agreements 10/01/2015 | 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
agreements and write agreements specific to specific to project engagement & expectations
project engagement & expectations
Task Completed | Step 6...PMO to engage CBOs in contracting process 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3

Step 6...PMO to engage CBOs in contracting
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo hote | Year and
Quarter
process ?hro.ugh face to face and electronic through face to face and electronic communication
communication
Task . .
Step 8..PMO to Identify and schedule community | Completed | 'SP 8-PMO to Identify and schedule community 10/01/2015 | 10/31/2015 | 10/01/2015 | 10/31/2015 | 12/31/2015 | DY1 Q3
engagement events that CBO's will participate in engagement events that CBO's will participate in
Task
Step 5...Present CBO list & draft CBO contracts | Completed | S°P °--Present CBO list & draft CBO contracts to Executive |11 /01 5015 | 12/31/2015 | 11/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
. . Committee for approval
to Executive Committee for approval
Task
Step 7...PMO to complete and execute CBO Completed | Step 7...PMO to complete and execute CBO agreements 04/01/2016 | 06/15/2016 | 04/01/2016 | 06/15/2016 | 06/30/2016 | DY2 Q1
agreements
Task
Step 9...Present CBO listing & agreement Completed | Step 9...Present CBO listing & agreement summary to PAC 11/01/2015 | 12/31/2015 | 11/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
summary to PAC
Milestone #7
Finalize agency coordination plan aimed at
engaging appropriate public sector agencies at L
state and local levels (e.g. local departments of Completed | Agency Coordination Plan. 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
health and mental hygiene, Social Services,
Corrections, etc.)
Task . . . . . .
Step 1...PMO and Communications Committee Step 1...PMO and Cornmunncahons C_:ommlttee to |dent|fy list
to identify list of state and local public sector Completed | of state gnd local public sector agencies to be engaged in 09/01/2015 | 03/31/2016 | 09/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
agencies to be engaged in each project each project
:;Z: 2... Communications Committee to develop Step 2... Communications Committee to develop Public
Public Agency Coordination Plan specific to the Completed Agency Coordination Plan specific to the need of NYHQ 04/01/2016 | 05/31/2016 04/01/2016 05/31/2016 | 06/30/2016 | DY2 Q1
gency p :

need of NYHQ projects projects
Task . . . .
Step 3...Identify frequency of planning meetings | Completed | SrcP >--!dentity frequency of planning meetings with 04/01/2016 | 06/15/2016 | 04/01/2016 | 06/15/2016 | 06/30/2016 | DY2 Q1
with Agencies Agencies
Task . .
Step 4...Community Engagement plan submitted Step 4...§orr.1mun|ty Engagement plan §ubm|tted tlo

N . . Completed | Communications committee and Executive Committee for 05/01/2016 | 06/30/2016 | 05/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
to Communications committee and Executive )
Committee for review and approval review and approval

PP

Task Completed | Step 5... Integrate agencies into committees & sub-committee 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Step 5... Integrate agencies into committees &
sub-committee as appropriate based on project as appropriate based on project needs
needs
Milestone #8 Workforce communication & ehgaggment plan, including
Finalize workforce communication and Completed | P'ans for two-way communication with all levels of the 08/01/2015 | 03/31/2016 | 08/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4 NO
engagement plan workforce, signed off by PPS work_force governance body (e.
g. workforce transformation committee).
Task
Step 1...PMO Identify workforce groups that Completed | StéP 1.--PMO Identify workiorce groups that need 08/01/2015 | 12/31/2015 | 08/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
- communication and engagement
need communication and engagement
Task
Step 2 Identify common themes & best methods Step 2 Identify common themes & best methods for
for communication to all workforce groups and to | Completed | communication to all workforce groups and to specific groups 08/01/2015 | 02/15/2016 | 08/01/2015 | 02/15/2016 | 03/31/2016 | DY1 Q4
specific groups working directly with unions by working directly with unions by gathering data
gathering data
Task
Step 3...PMO Executive and Workforce Step 3...PMO Executive and Workforce Committee Chair to
Committee Chair to meet with 1199TEF to Completed | meet with 1199TEF to identify partnership opportunities and 08/01/2015 | 11/30/2015 | 08/01/2015 | 11/30/2015 | 12/31/2015 | DY1 Q3
identify partnership opportunities and union union limitations for project implementation
limitations for project implementation
Task
Step 4...Workforce & Communications Step 4...Workforce & Communications Committees to write
Committees to write workforce communication Completed | workforce communication plan and obtain approval from 02/01/2016 | 03/31/2016 | 02/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
plan and obtain approval from Workforce, Workforce, Communication Committees
Communication Committees
Task
Step 5...Plan for Employee Engagement Town | Completed | cP °+-Plan for Employee Engagement Town Hall Meetings | o1 5015 | 12/31/2015 | 00/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
Hall Meetings quarterly & publish schedule quarterly & publish schedule
gsq y & p
Task
Step 6...Establish a Workforce Dashboard Step 6...Establish a Workforce Dashboard Reporting Tool to
Reporting Tool to be used to communicate Completed | be used to communicate deliverables of the committee as 09/01/2015 | 12/31/2015 | 09/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
deliverables of the committee as well as risks, well as risks, planned mitigations, forecasting, etc.
planned mitigations, forecasting, etc.
Task
Step 7....Present to Workforce Communication & | Completed | S'cP /+Presentto Workforce Communication & Engagement | o019 /5015 | 03/31/2016 | 09/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4

Engagement plan to the Executive Committee for

plan to the Executive Committee for approval
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Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
approval
Explain your plans for contracting with CBOs and their
Milestone £9 continuing role as your PPS develops over time; detail how _
. . . Completed | many CBOs you will be contracting with and by when; explain 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 NO
Inclusion of CBOs in PPS Implementation. ) . i ) . A
how they will be included in project delivery and in the
development of your PPS network.
Task NYHQ PPS plans to maximize the engagement of our
NYHQ PPS plans to maximize the engagement Community Based Organizations by ensuring strong
of our Community Based Organizations by collaboration, communication, and coordination among all
ensuring strong collaboration, communication, patterns, practitioners, and organizations with specific insight
and coordination among all patterns, into the expectations of all projects and or functions. CBQO's
practitioners, and organizations with specific will include organizations that will benefit our projects and
insight into the expectations of all projects and or patients such as; the Asthma Coalition of Queens, Catholic
functions. CBO's will include organizations that Charities, Self-help Community Services, Silvercrest Housing,
will benefit our projects and patients such as; the and many more. There are currently 22 CBO partners which
Asthma Coalition of Queens, Catholic Charities, reflect 12 unique organizations that serve our population.
Self-help Community Services, Silvercrest
Housing, and many more. There are currently 22 The Community Based Organizations will be critical members
CBO partners which reflect 12 unique of our PAC as well as appropriate governing committees,
organizations that serve our population. including project sub-committees,
communications/stakeholder engagement, and workforce,
The Community Based Organizations will be Completed outlined through our collaborative model and will be 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
critical members of our PAC as well as contracted based on an individual project, patient, and CBO
appropriate governing committees, including need to ensure alignment with each DRSRIP deliverable
project sub-committees, expectation. Examples of CBO's include the Asthma
communications/stakeholder engagement, and Coalition, the NYCHA and others that have an impact on the
workforce, outlined through our collaborative clinical projects.
model and will be contracted based on an
individual project, patient, and CBO need to The CBO contracting will be managed through the Executive
ensure alignment with each DRSRIP deliverable Committee with recommendations from each clinical and/or
expectation. Examples of CBO's include the function based committee and will be tailored according to
Asthma Coalition, the NYCHA and others that need. Funds flow modeling & budgeting will outline a specific
have an impact on the clinical projects. category for CBO's and deliverables will be assigned specific
to the direct involvement & funds flow of a CBO. Clinical
The CBO contracting will be managed through governance committees will outline specifics of CBO
the Executive Committee with recommendations involvement as each project plan actualization plan is
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Milestone/Task Name

Status

Description

Original
Start Date

Original
End Date

Start Date | End Date

Quarter
End Date

DSRIP

Reporting AV
Year and

Quarter

from each clinical and/or function based

committee and will be tailored according to need.

Funds flow modeling & budgeting will outline a
specific category for CBO's and deliverables will
be assigned specific to the direct involvement &
funds flow of a CBO. Clinical governance
committees will outline specifics of CBO
involvement as each project plan actualization
plan is finalized and will make final
recommendations through the Executive
Committee. Individual CBO contractual
agreements will be executed based on need &
timing of each project and will outline and overall
expectation as well as brief descriptions of all
distribution year(s) expected to be engaged.

finalized and will make final recommendations through the
Executive Committee. Individual CBO contractual
agreements will be executed based on need & timing of each
project and will outline and overall expectation as well as brief
descriptions of all distribution year(s) expected to be
engaged.

IA Instructions / Quarterly Update

Milestone Name

IA Instructions

Quarterly Update Description

Finalize governance structure and sub-committee structure

If there have been changes, please describe those changes and upload any

supporting documentation as necessary.

Please state if there have been any changes during this reporting quarter.
Please state yes or no in the corresponding narrative box.

Finalize bylaws and policies or Committee Guidelines where

applicable

If there have been changes, please describe those changes and upload any

supporting documentation as necessary.

Please state if there have been any changes during this reporting quarter.
Please state yes or no in the corresponding narrative box.

Prescribed Milestones Current File Uploads

Milestone Name

User ID

File Name

File Type

Description

Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Finalize governance structure and sub-committee structure
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Milestone Name

Narrative Text

Establish a clinical governance structure, including clinical
quality committees for each DSRIP project

Finalize bylaws and policies or Committee Guidelines where
applicable

Establish governance structure reporting and monitoring
processes

Finalize community engagement plan, including
communications with the public and non-provider organizations
(e.g. schools, churches, homeless services, housing providers,
law enforcement)

Finalize partnership agreements or contracts with CBOs

Finalize agency coordination plan aimed at engaging

appropriate public sector agencies at state and local levels (e.qg.

local departments of health and mental hygiene, Social
Services, Corrections, etc.)

Finalize workforce communication and engagement plan

Inclusion of CBOs in PPS Implementation.

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
Milestone #3 Pass & Complete
Milestone #4 Pass & Complete
Milestone #5 Pass & Complete
Milestone #6 Pass & Complete
Milestone #7 Pass & Complete
Milestone #8 Pass & Complete
Milestone #9 Pass & Complete
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Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.
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DSRIP
. Original Original Quarter Reporting
i Status Description Start Date | End Date
Sllesimie me s P Start Date | End Date End Date Year and
Quarter
Milestone
Mid-Point Assessment Narrative - Completed Mid-Point Assessment Narrative - Governance 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Governance

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name

Description

Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - Governance
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IPQR Module 2.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in implementing your governance structure and processes and achieving the milestones described above, as well as potential impacts on specific projects and any
risks that will undermine your ability to achieve outcome measure targets.

Risk 1...Maintain all participating parties engaged in the process throughout the long-term, including governance members, providers, and

stakeholders.

Mitigation...Promote continuous engagement through several initiatives which

consist of inclusion, two-way communication, financial incentives where appropriate for performance, and formal recognition of best practices and
engagement. The PPS will also continue to partner with bordering PPS lead entities in order to plan collaboratively and identify issues as clinical
programs are implemented and funds flow models are established.

IPQR Module 2.4 - Major Dependencies on Organizational Workstreams

Instructions :

Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

The Governing structure is the core foundation of the NYHQ PPS collaborative model and will set initial and long term expectations of our projects
and partners to collectively affect our patient population. This structure is critical to the success of all work streams as it will be the authority figure
of the PPS to provide guidance, approvals, strategy, and accountability for all involved. Governance will be supported by all function based
workflows such as Finance, IT, Performance Reporting, etc. and will be successful based on effective implementation of structure and
accountability of all workflows.
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IPQR Module 2.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for the development of your governance structure and processes and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Chair

Maureen Buglino - NYP Queens

Provide leadership and strategic direction to the committee
ensuring a focus to the DSRIP mission and deliverables

Act as the primary point-of-contact to the Lead Applicant for
progress, performance, or risk reporting

Ensure collaboration & transparency among all PPS partners

Vice-Chair & Member - Clinical Integration

Robert Crupi, MD - Medical Director of Ambulatory care and
Population Health-NYP Queens

Partner with the Chair, Secretary & Members to accomplish
deliverables outlined in the Executive Committee Charter or DSRIP
deliverable schedule

Provide updates & feedback pertaining to Clinical Integration

Perform Chair responsibilities when Chair is not present

Secretary

Maria D'Urso - NYP Queens

Perform duties as any other stated Member
Maintain records & minutes of Executive Committee meetings

Ensure adherence to voting processes & policies set forth by the
Executive Committee

Member - IT Committee

Mark Greaker-NYP Queens

Active participant in the Executive Committee
Provide updates & feedback pertaining to IT & Reporting

Engage in strategic planning, decision making, and conflict
resolution of all DSRIP projects or functions

Member - Finance Committee

Chris Caufield- NYP Queens

Active participant in the Executive Committee

Provide updates & feedback pertaining to Finance, Budget, Funds
Flow, Revenue Risk & Outcomes

Engage in strategic planning, decision making, and conflict
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Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

resolution of all DSRIP projects or functions

Member- Workforce Committee

Lorraine Orlando - NYP Queens

Active participant in the Executive Committee
Provide updates & feedback pertaining to Workforce

Engage in strategic planning, decision making, and conflict
resolution of all DSRIP projects or functions

Member - Long Term Care

Mike Tretola, Silvercrest

Active participant in the Executive Committee

Provide updates & feedback specific to Long Term care initiatives,
market dynamics, or community happenings

Become a liaison between the partner & provider community & the
Executive Committee

Engage in strategic planning, decision making, and conflict
resolution of all DSRIP projects or functions

Member - Long Term Care

Daniel Muskin, The Grand Nursing Home (Formerly the Queens
Center for Nursing Rehab)

Provide updates & feedback specific to Long Term care initiatives,
market dynamics, or community happenings

Become a liaison between the partner & provider community & the
Executive Committee

Engage in strategic planning, decision making, and conflict
resolution of all DSRIP projects or functions

Member - Behavioral Health

John Lavin, MHPWQ

Active participant in the Executive Committee

Provide updates & feedback specific to Behavioral Health
initiatives, market dynamics, or community happenings

Become a liaison between the partner & provider community & the
Executive Committee

Engage in strategic planning, decision making, and conflict
resolution of all DSRIP projects or functions

Member - CBO

Paul Vitale - QCCP

Active participant in the Executive Committee

Provide updates & feedback specific to Community Based

NYS Confidentiality — High
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Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Organizations, market dynamics, or community happenings

Become a liaison between the partner & provider community & the
Executive Committee

Engage in strategic planning, decision making, and conflict
resolution of all DSRIP projects or functions

Member - Home Care

Penina Mezi, Americare

Active participant in the Executive Committee

Provide updates & feedback specific to Community Based
Organizations, market dynamics, or community happenings

Become a liaison between the partner & provider community & the
Executive Committee

Engage in strategic planning, decision making, and conflict
resolution of all DSRIP projects or functions

Ex-Officio Member

Ashook Ramsaran - PAC Member

Advise Executive Committee of PAC feedback or questions
Non-voting member of the Executive Committee

Provide ongoing feedback of project implementation & provide
guidance to forecasted risks
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Module 2.6 - IPQR Module 2.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS with regard to your governance structure and processes.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

PAC

Ex-Officio Member of Executive Committee (Ashook Ramsaran)

Provide insight to the committee of a partner perspective on project

implementation, budget, IT, etc.

Advise on project development and forecasted risks

PPS Providers & Organizations

Seats on Executive Committee
Provide input into the committee to all aspects of the PPS and
projects

Advise on project development, forecasted risks, and provider
engagement related issues

Community Based Organizations

Examples of CBOs to be engaged include: the
Asthma Coalition of Queens, Catholic Charities,
Self-help Community Services, Silvercrest
Housing

Seat on Executive Committee
Provide input into the committee to all aspects of the PPS and
projects

Advise on community need regarding non-clinical services

External Stakeholders

Community Stakeholders

Directly influenced by projects
Open access to the Executive Committee

Provide advice and pulse of the community

1199TEF

Directly influenced by projects
Open access to the Executive Committee

Provide expertise and regulations related to union employees

Political Officials & Departments

Indirectly influenced by projects or PPS
Open access to Executive Committee

Partner to provide feedback regarding community or political
climate or initiatives

Bordering PPS's

Directly influenced by projects
Open access to the Executive Committee

Create a collaborative crossing PPS boundaries that encourages
synergy and transparency to effectively implement & manage
DSRIP programs
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IPQR Module 2.7 - IT Expectations

Instructions :

Please clearly describe how the development of shared IT infrastructure across the PPS will support this particular workstream and your ability to achieve the milestones described above.

The development of a shared IT infrastructure across NYHQ PPS will be an indirect support of the Governance work stream as it is mission critical
for the success of our projects and functions but not direct in the sense that this work stream will not directly utilize the functionality of the patient IT
infrastructure. With a collaborative model, the focus of the IT infrastructure will be shared patient information with a focus to the success

implementation of 9 projects with outcomes specific to milestones, metrics, and project requirements (patient-centric versus organizational function).

Specific to the IT infrastructure of the Governance structure, Performance Logic has been purchased by the PMO to track
milestones/tasks/metrics/outcomes/data to include those identified above. All committee & sub committee tasks, agendas, and notes will be
housed in this tool to ensure communication with the PMO & levels of accountability for outcomes.

IPQR Module 2.8 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

The NYHQ Project Management Office will utilize a project management tool(s), Performance Logic, that will manage milestone & key step level
deliverables with assigned due dates. The PMO tool will be constructed utilizing the Implementation Plan, Project Requirements, & Metrics and
align with workflows &/or project committees and/or actualization plans in order to provide real-time progress updates that will be distributed through
the governing structure to provide progress & accountability reports. The system will be built with functionality and ease of reporting as the primary
focus to ensure strong transparent reporting from all committees and the PMO. An escalation schedule will be implemented to quickly identify risks
or trends by project or function by expected deliverable & due date. The reporting package(s) will be utilized throughout the PPS and will allow
committees access to critical data to ensure success.

The success of this work stream will be measured by the tracking of all milestones & tasks with associated timelines with accountability directly
linked to the PMO, Committee, or sub committee. The tracking and accountability will be managed by the PMO Executive Leader.

IPQR Module 2.9 - IA Monitoring

Instructions :
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IPQR Module 3.1 - Prescribed Milestones

Instructions :
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation. Note some milestones include minimum expected completion dates.

DSRIP
. _ Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | o't Date | EndDate | oy hote | Year and
Quarter
Milestone #1 . .
Finalize PPS finance structure, including Completed | 'S Milestone must be completed by 12/31/2015. PPS 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2 YES
reporting structure finance structure chart / document, signed off by PPS Board.
Task
Step 1...Confirm Finance Committee Step 1...Confirm Finance Committee membership
membership assignments / a. Prepare assignments / a. Prepare Organizational Chart that defines
Organizational Chart that defines relationships Completed relationships between Finance and other PPS governing 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
between Finance and other PPS governing functions
functions
Task
Step 2...Draft Committee charter w/ Step 2...Draft Committee charter w/ responsibilities &
responsibilities & reporting structure /. Present | o\ | reporting structure / a. Present overview of Finance functions, | 1115615 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
overview of Finance functions, membership and membership and organization to providers and internal
organization to providers and internal stakeholders
stakeholders
Task
Step 3... Obtain PPS Executive Committee Completed | Step 3... Obtain PPS Executive Committee approval 04/01/2015 | 09/30/2015 | 04/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
approval
This milestone must be completed by 3/31/2016. Network
financial health current state assessment (to be performed at
Milestone #2 least annually). The PPS must:
Perform network financial health current state . | - identify those providers in their network that are financially 07/01/2015 | 03/31/2016 | 07/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4 YES

assessment and develop financial sustainability
strategy to address key issues.

fragile, including those that have qualified as IAAF providers;
-- define their approach for monitoring those financially fragile
providers, which must include an analysis of provider
performance on the following financial indicators: days cash
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on hand, debt ratio, operating margin and current ratio;
-- include any additional financial indicators that they deem
necessary for monitoring the financial sustainability of their
network providers
Task
Step 1...Finance Committee to draft process for Step 1...Finance Committee to draft process for routine
routine collection of network partners' financials / collection of network partners' financials / a. Select metrics,
a. Select metrics, consistent with industry Completed | consistent with industry standards, to measure the relative 12/01/2015 | 03/01/2016 12/01/2015 | 03/01/2016 | 03/31/2016 | DY1 Q4
standards, to measure the relative financial financial health of networks partners; establish baseline
health of networks partners; establish baseline positions from initial screen
positions from initial screen
Task
Step 2...PMO Financial Analyst to perform ) ) ) ,
. . ) . . . . Step 2...PMO Financial Analyst to perform ongoing screening
ongoing screening of financials to identify fragile e ials to identify fragil : ith metri d
partners with metrics approved by the finance Completed | ©f financials to identify fragile partners with metrics approve 10/01/2015 | 03/31/2016 | 10/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
. ) . . by the finance committee / a. Identify fragile and distressed
committee / a. Identify fragile and distressed . ) . .
. ) . providers; monitor status quarterly for early warning signals
providers; monitor status quarterly for early
warning signals
Task Step 3...Fi Commi draft mitigati
Step 3...Finance Committee to draft mitigation | Completed | >roP >-+-Finance Committee to draft mitigation 10/01/2015 | 03/31/2016 | 10/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
. . ) - strategies/solutions to address financial issues
strategies/solutions to address financial issues
Task . . .
Step 4...Obtain PPS Executive Committee Completed ;:e'f ‘:ﬁ“:tbrt;‘i't? Pt'i)sn Ei‘re‘i”t';’e Committee approval to 12/01/2015 | 03/31/2016 | 12/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
approval to implement mitigation strategies pleme gation strategies
Task . . . .
Step 5...CFO & Finance Committee to implement ;ﬁipaim?/:: i;ggg%eacg:;ﬁe:uffmzl?:,nem strategies /
strategies / mitigation / a. Establish a reserve sub | Completed 9 . - ' . 01/01/2016 | 03/31/2016 | 01/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
. N rescue/subsidize the sustainability of financially
fund to rescue/subsidize the sustainability of hall dffraqil work id
financially challenged/fragile network providers challengediiragiie network providers
Milestone #3 This milestone must be completed by 12/31/2015. Finalized
Finalize Compliance Plan consistent with New Completed ) P y ' 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
. . Compliance Plan (for PPS Lead).
York State Social Services Law 363-d
Task . . . .
Step 1...Establish Audit & Compliance Completed | SteP 1.-Establish Audit & Compliance Commitiee 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
. . membership and charter
Committee membership and charter
Task ici -
2 Completed | SteP 2:-Draft policies/procedures for a NY363-d PPS 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

Step 2...Draft policies/procedures for a NY363-d

compliance plan
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PPS compliance plan
Task
Step 3...Establish metrics for audit process & Completed | StéP 3:-Establish metrics for audit process & dashboard to 10/01/2015 | 11/30/2015 | 10/01/2015 | 11/30/2015 | 12/31/2015 | DY1 Q3
dashboard to be reported to the Audit & be reported to the Audit & Compliance Committee quarterly
Compliance Committee quarterly
Task
Step 4...Obtain Executive Committee approval of | o\, | Step 4...Obtain Executive Committee approval of the PPS 11/01/2015 | 12/31/2015 | 11/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
the PPS compliance plan & reporting dashboards compliance plan & reporting dashboards & process
& process
Task " . .
Step 5...Confirm that PPS network providers Completed | SteP 5-Confirm that PPS network providers have compliance | o1 5615 | 12/31/2015 | 00/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
have compliance plans plans
Task . Completed | Step 6...Implement compliance plan 09/01/2015 | 12/31/2015 | 09/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
Step 6...Implement compliance plan
Milestone #4
Develop a Value Based Payments Needs Completed | Administer VBP activity survey to network 01/01/2016 | 03/31/2017 | 01/01/2016 | 03/31/2017 | 03/31/2017 | DY2 Q4 YES
Assessment ("VNA")
;?JStI)(-Milestone 1: Establish Value Based Sub-MiIestonfe.l: Establish Value Based Payment Work
Payment Work Group and Initiate Engagement /| Completed | CroUP @nd Initiate Engagement/Step 1... Create VBP 09/01/2015 | 10/31/2015 | 09/01/2015 | 10/31/2015 | 12/31/2015 | DY1 Q3
Step 1... Create VBP Workgroup with Worl.<group with representation from a variety of PPS
representation from a variety of PPS providers providers
Task
Sub-Milestone 1: Establish Value Based Sub-Milestone 1: Establish Value Based Payment Work
Payment Work Group and Initiate Engagement/ | Completed | Group and Initiate Engagement / Step 2...Develop Charter & 07/01/2015 | 09/01/2015 | 07/01/2015 | 09/01/2015 | 09/30/2015 | DY1 Q2
Step 2...Develop Charter & Membership for Membership for VBPWG
VBPWG
;stl)(-Milestone 1: Establish Value Based Sub-MiIestonfa.l: Establish Value Based Payment Work
Payment Work Group and Initiate Engagement/ | Completed | C'oUP @nd Initiate Engagement / Step 3...VBPWG to develop | 7,01 5016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
Step 3...VBPWG to develop communication plan cor_n.munlcatlon plan & education materials for providers to
& education materials for providers to facilitate facilitate
;stl)(-Milestone 2 Conduct Stakeholder Sub-Milestone 2: Conduct Stakeholder Engagement with PPS
Completed | Providers / Step 1...VBPWG to implement communication & 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2

Engagement with PPS Providers / Step
1...VBPWG to implement communication &

education plan for PPS partners
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education plan for PPS partners
Task
Sub-Milestone 2: Conduct Stakeholder Sub-Milestone 2: Conduct Stakeholder Engagement with PPS
Engagement with PPS Providers / Step Completed | Providers / Step 2...VBPWG to develop strategy for surveying | 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
2...VBPWG to develop strategy for surveying PPS partners to determine baseline assessment
PPS partners to determine baseline assessment
Task
Sub-Milestone 2: Conduct Stakeholder Sub-Milestone 2: Conduct Stakeholder Engagement with PPS
Engagement with PPS Providers / Step 3... Completed | Providers / Step 3... VBPWG to create and release survey for 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
VBPWG to create and release survey for baseline assessment on VBP to PPS partners
baseline assessment on VBP to PPS partners
Task
Sub-Milestone 2: Conduct Stakeholder Sub-Milestone 2: Conduct Stakeholder Engagement with PPS
Engagement with PPS Providers / Step 4... Completed Providers / Step 4... VBPWG to compile stakeholder VBP 07/01/2016 | 09/30/2016 07/01/2016 09/30/2016 | 09/30/2016 | DY2 Q2
VBPWG to compile stakeholder VBP baseline baseline assessment survey results and analyze findings
assessment survey results and analyze findings
Task
Sub-Milestone 3: Conduct Stakeholder Sub-Milestone 3: Conduct Stakeholder Engagement with
Engagement with MCOs / Step 1... VBPWG to -} oy | MCOs/ Step 1... VBPWG to conduct stakeholder 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
conduct stakeholder engagement sessions with engagement sessions with MCOs to understand potential
MCOs to understand potential contracting contracting options and PPS options
options and PPS options
Task
Sub-Milestone 4: Finalize PPS VBP Baseline Sub-Milestone 4: Finalize PPS VBP Baseline Assessment /
Assessment / Step 1...VBPWG to submit the Completed Step 1...VBPWG to submit the VBP baseline assessment to 07/01/2016 | 09/30/2016 07/01/2016 09/30/2016 | 09/30/2016 | DY2 Q2
VBP baseline assessment to the Finance the Finance Committee for approval
Committee for approval
;stl)(-Milestone 4: Finalize PPS VBP Baseline Sub-Milestone 4_: Finalize I.DPS VBP Baseline Assessment/
Assessment / Step 2... Executive Committee to Completed | Step 2... Executive Committee to approval VBP Baseline 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
approval VBP Baseline Assessment Assessment
Milestone #5
Develop an implementation plan geared towards | Completed | Submit VBP support implementation plan 04/01/2015 | 06/30/2017 | 04/01/2015 | 06/30/2017 | 06/30/2017 | DY3 Q1 YES
addressing the needs identified within your VNA
Task Sub-Milestone 1: Prioritize potential opportunities and
Completed 04/01/2015 | 06/30/2017 04/01/2015 06/30/2017 | 06/30/2017 | DY3 Q1

Sub-Milestone 1: Prioritize potential opportunities

providers for VBP arrangements / Step 1...VBPWG to
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and providers for VBP arrangements / Step
1...VBPWG to analyze total cost of care data analyze total cost of care data from NYS DOH and other
from NYS DOH and other relevant agencies to relevant agencies to identify opportunities related to VBP,
identify opportunities related to VBP, including including Integrated Primary Care (IPC) and ACO upside-only
Integrated Primary Care (IPC) and ACO upside- shared savings model (UOSSM)
only shared savings model (UOSSM)
Task
Sub-Milestone 1: Prioritize potential opportunities i — ) .
. Sub-Milestone 1: Prioritize potential opportunities and
and providers for VBP arrangements / Step ) ) )
2.. VBPWG to identify accelerators and prowlders for VE;P irrﬁmgementls / itep EW-VBTWG to |_dent|:y
challenges related to the implementation of the ﬁ,cciggtgﬁ and |Cpg engels rg atle d_tOt e_lr;np emenftatlon °
UOSSM and IPC models, including existing pay | Completed | ¢ and 17t modets, Including existing pay for 04/01/2015 | 06/30/2017 | 04/01/2015 | 06/30/2017 | 06/30/2017 | DY3 Q1
. L performance experience, existing and planned ACO programs
for performance experience, existing and ) ) )
and other MCO models with current incentive performance
planned ACO programs and other MCO models } . . :
) . . elements, and infrastructural requirements including IT,
with current incentive performance elements, and ) ; B
. . . . contracting and population health sophistication
infrastructural requirements including IT,
contracting and population health sophistication
Task
Sub-Milestone 1: Prioritize potential opportunities Sub-Milestone 1: Prioritize potential opportunities and
and providers for VBP arrangements / Ste i ili
P - gem P Completed | Providers for VBP arrangements / Step 3...VBPWG to utilize 04/01/2015 | 06/30/2017 | 04/01/2015 | 06/30/2017 | 06/30/2017 | DY3 Q1
3...VBPWG to utilize VBP Baseline Assessment VBP Baseline Assessment (Milestone 4) to determine
(Milestone 4) to determine partners that are best partners that are best prepared to engage in identified VBP
prepared to engage in identified VBP
Task
Sub-Milestone 1: Prioritize potential opportunities Sub-Milestone 1: Prioritize potential opportunities and
and providers for VBP arrangements / Step providers for VBP arrangements / Step 4...VBPWG to host
4...VBPWG to host engagement session Completed engagement session between partners (determine in Step 3) 04/01/2015 | 06/30/2017 04/01/2015 06/30/2017 | 06/30/2017 | DY3 Q1
between partners (determine in Step 3) and and MCOs to discuss process & requirements for engaging in
MCOs to discuss process & requirements for VBP
engaging in VBP
Task . . .
Sub-Milestone 2: Develop VBP Adoption Plan / TUb\-/I\élg?/\s/tc(;me j D(elvelqp VF’P ?dopélon .Planf/\?;eppf PPS
Step 1...VBPWG to develop timeline for adoption | Completed | " to develop timeline for adoption of VBP for 04/01/2015 | 06/30/2017 | 04/01/2015 | 06/30/2017 | 06/30/2017 | DY3 Q1
. S partners, ensuring utilization of the baseline analysis and cost
of VBP for PPS partners, ensuring utilization of .
. . . of care analysis
the baseline analysis and cost of care analysis
Task Completed | Sub-Milestone 2: Develop VBP Adoption Plan / Step 04/01/2015 | 06/30/2017 | 04/01/2015 | 06/30/2017 | 06/30/2017 | DY3 Q1
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Sub-Milestone 2: Develop VBP Adoption Plan /
Step 2...VBPWG to draft VBP Adoption Plan for 2...VBPWG to draft VBP Adoption Plan for PPS partners to
PPS partners to include analyzing provider and include analyzing provider and PPS performance, proposing
PPS performance, proposing methods of methods of dispersing shared savings and building
dispersing shared savings and building infrastructure required to support performance monitoring and
infrastructure required to support performance reporting
monitoring and reporting
;zsl;(-Milestone 2: Develop VBP Adoption Plan / Sub-Milestone 2: Develop VBP Adpption Plan /.Step
Step 3...VBPWG to present VBP Adoption Plan Completed 3...VBEWG to present VBP Adoption Plan to Finance 04/01/2015 | 06/30/2017 | 04/01/2015 | 06/30/2017 | 06/30/2017 | DY3 Q1
to Finance Committee Committee
Task
Sub-Milestone 2: Develop VBP Adoption Plan / Sub-Milestone 2: Develop VBP Adoption Plan / Step
Step 4...Executive Committee to approve VBP Completed 4., Executive Committee to approve VBP Adoption Plan 04/01/2015 | 06/30/2017 04/01/2015 06/30/2017 | 06/30/2017 | DY3 Q1
Adoption Plan
Task
Sub-Milestone 2: Develop VBP Adoption Plan / Sub-Milestone 2: Develop VBP Adoption Plan / Step
Step 5...Present VBP Adoption Plan to PPS Completed | ¢ b osent vBP Adoption Plan to PPS Partners and PAC 04/01/2015 | 06/30/2017 | 04/01/2015 | 06/30/2017"\ 06/30/2017 | DY3 Q1
Partners and PAC
Initial Milestone Completion: Submit VBP education/training
Milestone #6 schedule
Develop partner engagement schedule for Completed | Ongoing Reporting: Submit documentation to support 04/01/2017 | 06/30/2017 | 04/01/2017 | 06/30/2017 | 06/30/2017 | DY3 Q1 YES
partners for VBP education and training implementation of scheduled trainings, including training
materials and attendance sheets through quarterly reports

,\MA'I'_e;gr\'f;; Education Series Completed E;iﬁfﬁg”;g&;:ﬁ'ﬁg f/lrf??’r‘;;rr:zt‘;"’g;';fcﬂt?gn':”rs'”g 07/01/2018 | 09/30/2018 | 07/01/2018 | 09/30/2018 | 09/30/2018 | DY4 Q2 YES
Milestone #8 . . . .
Engage an MCO for a VBP Quality Based Completeq | ©0@ of lead hospital will be to establish a quality based 02/01/2018 | 09/30/2018 | 02/01/2018 | 09/30/2018 | 09/30/2018 | DY4 Q2 YES
Contract contract with a managed care organization.

IA Instructions / Quarterly Update

Milestone Name IA Instructions Quarterly Update Description

If there have been changes, please describe those changes and upload any
supporting documentation as necessary.

Please state if there have been any changes during this reporting quarter.

Finalize PPS finance structure, including reporting structure : . .
grep 9 Please state yes or no in the corresponding narrative box.
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Milestone Name User ID

File Type File Name Description

Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Finalize PPS finance structure, including reporting structure

Perform network financial health current state assessment and
develop financial sustainability strategy to address key issues.

Finalize Compliance Plan consistent with New York State
Social Services Law 363-d

Develop a Value Based Payments Needs Assessment ("VNA")

Develop an implementation plan geared towards addressing
the needs identified within your VNA

Develop partner engagement schedule for partners for VBP
education and training

MLTC VBP Education Series

Engage an MCO for a VBP Quality Based Contract

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete

Milestone #2 Pass & Complete

Milestone #3 Pass & Complete

Milestone #4 Pass & Complete

Milestone #5 Pass & Complete

Milestone #6 Pass & Complete

Milestone #7 Pass & Complete

Milestone #8 Fail
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Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.
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Original Original

DSRIP
Quarter Reporting

Milestone/Task Name Status DS [LIe e e L e I e v
Quarter
Milestone
Mid-Point Assessment Narrative - Completed Mid-Point Assessment Narrative - finance, VBP, sin. sustainability 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

finance, VBP, sin. sustainability

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name

Description

Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - finance, VBP, sin.
sustainability
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IPQR Module 3.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in implementing these cross-cutting organizational strategies, including potential impacts on specific projects and, crucially, any risks that will undermine your ability
to achieve outcome measure targets.

Risk 1...Create a common understanding among the network providers about the changing reimbursement environment
Mitigation....Host education sessions and ensure partner engagement in the transition process from FFS to VBP

Risk 2...Successful transition from FFS to VBP with MCOs
Mitigation...PPS will leverage tools provided by NYS, ie VBP roadmap, to determine strategic plan for engaging MCOs in this process

Risk 3...Partner dis-engagement from DSRIP due to incentive payments being linked to a PPS wide performance system and not an individual

performance system
Mitigation...Provide PMO support and appropriate tools to ensure participation and engagement and work with the Practitioner Engagement sub-

committee to ensure continued engagement

IPQR Module 3.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

In many respects, the Financial Sustainability function is the glue that ties together all of the PPS workstreams, converting clinical and service
activities into performance data and incentive distributions. Governance will depend on utilization and financial reporting to focus its guidance.
Workforce activities will be gauged on relative demand and productivity measures. IT Systems/Processes will be designed to produce financial
reporting requirements. Population Health will be measured to reflect utilization and financial consumption. Clinical Integration will be measured by
its increases in productivity. Practitioner Engagement will be coordinated to align efforts to maximized economic incentives. Performance Reporting
will detail how well all of these functions achieved their objectives.
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IPQR Module 3.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this organizational workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Finance Committee - PPS PMO Executive
Leadership

Maureen Buglino & Maria D'Urso, NYP Queens

Responsible for development and management of the PMO
Finance function, including functional roles (AR, AP, treasury, etc.),
subject matter experts, financial analysts, reporting resources,
consultants (as needed) and supporting IT. The PMO will provide
guidance and oversight related to the Financial Stability Plan.

PPS Finance Committee - Chair and Vice Chair

Chris Caulfield, NYP Queens & TBD

Responsible for the leadership and management of the PPS
Finance Committee in its role in overseeing PPS Network Member
financial sustainability, including adoption of thresholds, standards
and framework.

Finance Committee - Compliance Officer

Deborah Marsden, NYP

Will oversee the development and implementation of the
compliance plan of the PPS Lead and related compliance
requirements of the PPS as they are defined. Scope would include
the PPS Lead compliance plan related to DSRIP. The PPS Lead -
Compliance will advise the Executive Committee.

Finance Committee - Audit

Chris Caulfield, NYP Queens

Engages and oversees internal and/or external auditors reporting
to the Compliance/Audit Committee who will perform the audit of
the PPS related to DSRIP services according to the audit plan
recommended by the PPS Compliance/Audit Committee and
approved by the PPS Finance Committee and Committees.

Finance Committee - Members

William O'Hara, Chapin Home

Michael Tretola, Silvercrest

Felix Rosado, Americare

Evan Zuckerman, Brightpoint Health

Debra Timms, MHPWQ

Ropo Oyebode, EImcor Youth & Family

Alan Wengrofsky, Community Health Network

Actively participate in committee discussions & decision making.
Become a liaison between the committee and partnering
organizations or providers to provide updates regarding progress
or policies.

Finance Committee - Value Based Payment MCO
Member

Lauren Marino, NYP Queens

Partner with committee members & clinical sub committees to
outline plans for achieving VBP plans for partners.

NYS Confidentiality — High
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IPQR Module 3.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Mark Greaker, NYP Queens

IT/PR Committee Vice Chair

Information Technology related requirements for the finance
function; access to data for the finance function reporting
requirements

Lorraine Orlando, NYP Queens

Workforce Committee Vice Chair

Workforce related requirements, including training budget, for the
finance function

Deborah Marsden, NYP

Audit Committee Chair

Oversight of compliance plan development, implementation and
enforcement

Various Executive Committee Member (Rotating)

Executive Committee

Oversight of PPS Finance and Audit Committee recommendations;
review of VBP Adoption Plan

External Stakeholders

Various PAC Member (Rotating)

PAC

Communication of community needs and interests related to
network financial sustainability and compliance

MCOs and other payers, including special needs
plans

VBPWG

Productive engagement with the PPS VBPWG

PPS Partners

PPS Partner Organizations & Providers

Inform committee of financial needs and make recommendations
on uncovered services for VBP transition

NYS DOH

Defines related DSRIP requirements

Timely, exhaustive requirements; robust support for fulfilling; and
easy access to enabling data, technology and other tools

NYS Confidentiality — High
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IPQR Module 3.7 - IT Expectations

Instructions :
Please clearly describe how the development of shared IT infrastructure across the PPS will support this particular workstream.

The PPS will implement standardized monthly reporting expectations for all workflows utilizing consistent tools (Performance Logic) and reports that
outline expectations to the project, milestone, metric, and requirement level. Reporting will be a bottom-up model that feeds directly from patients,
providers, and staff and will be leveraged as an accountability tool for the Executive Committee. A project management tool, Performance Logic,
has been contracted and is in the implementation phase for all aspects of the PPS.

IPQR Module 3.8 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

The success of the Financial Sustainability workstream will ultimately be measured on how well it designs and implements the PPS performance
and financial reporting system. To the extent that the PPS network participants and PPS organizational functions receive timely, comprehensive
and accurate measurements of utilization, resource consumption, productivity, quality, etc., then the financial functions will have accomplished its
objective.

IPQR Module 3.9 - IA Monitoring

Instructions :

NYS Confidentiality — High
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Section 04 — Cultural Competency & Health Literacy

IPQR Module 4.1 - Prescribed Milestones

Instructions :

Page 60 of 345
Run Date : 10/01/2019

Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement. Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

completion dates.

Note some milestones include minimum expected

DSRIP
. _ Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | o't Date | EndDate | oy hote | Year and
Quarter
This milestone must be completed by 12/31/2015. Cultural
competency / health literacy strategy signed off by PPS
Board. The strategy should:
-- |dentify priority groups experiencing health disparities
(based on your CNA and other analyses);
-- Identify key factors to improve access to quality primary,
Milestone #1 behavioral health, and preventive health care
Finalize cultural competency / health literacy Completed -- Define plans for two-way communication with the 07/01/2015 | 12/31/2015 | 07/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3 YES
strategy. population and community groups through specific community
forums
-- Identify assessments and tools to assist patients with self-
management of conditions (considering cultural, linguistic and
literacy factors); and
-- Identify community-based interventions to reduce health
disparities and improve outcomes.
Task
Step 1... PMO Executive to establish a Step 1... PMO Executive to establish a committee structure to
cqmmlttee structure to coordinate, oversee and Completed coordmgte, oversee and allgn PPS cultural competency, 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
align PPS cultural competency, health literacy health literacy and community engagement structures,
and community engagement structures, processes and interventions.
processes and interventions.
;‘Zl; 2... PMO Executive to use the pre-existing Step 2. EMO Executiye to u.se the pre-gxisting 24 mgmber
24 member multi-ethnic, Community Advisory Completed | Multi-ethnic, Community Advisory Council (CAC) as aliaison | 51 o615 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2

Council (CAC) as a liaison and to target specific
ethnic communities and areas of high

and to target specific ethnic communities and areas of high
concentration for those groups
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Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo hote | Year and
Quarter
concentration for those groups
Task
Step 3...Cultural Competency Committee & Step 3...Cultural Competency Committee & Clinical sub
Clinical sub committee to identify existing Completed | COMMittee to identify existing linguistically appropriate patient | 6,01 /5015 | 11/30/2015 | 08/01/2015 | 11/30/2015 | 12/31/2015 | DY1 Q3
linguistically appropriate patient assessments assessments and tools within PPS and determine needs for
and tools within PPS and determine needs for new/updated documents based on PPS CNA
new/updated documents based on PPS CNA
Task
Step 4... Cultural Competency Committee to Step 4... Cultural Competency Committee to develop the
develop the cultural competency / health literacy cultural competency / health literacy strategy based on
strategy based on recommendations from PPS Completed recommendations from PPS CNA, CAC, and partner 08/01/2015 | 10/01/2015 | 08/01/2015 | 10/01/2015 | 12/31/2015 | DY1 Q3
CNA, CAC, and partner organizations & organizations & providers
providers
Task Step 5...Committee Chair to submit the Cultural Competency
Step 5...Committee Che.ur to submit the Cultural Completed | & Health Literacy Strategy to the Executive Committee for 10/01/2015 | 11/01/2015 | 10/01/2015 | 11/01/2015 | 12/31/2015 | DY1 Q3
Competency & Health Literacy Strategy to the
Executive Committee for approval approval
pp
Task
Step 6...Cultural Comp Chair to present strategy | Completed | Step 6...Cultural Comp Chair to present strategy to PAC 11/01/2015 | 12/31/2015 | 11/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
to PAC
Task
Step 7... PMO Executive & Committee Chair to Step 7... PMO Executive & Committee Chair to utilize
utilize Community Advisory Counsel, patient Community Advisory Counsel, patient representatives, and
repre.sentatlves, and PPS partners to provide Completed PPS partners to prowd_e ongoing feedback on the cultural 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
ongoing feedback on the cultural competency & competency & health literacy strategy. Committee to update
health literacy strategy. Committee to update the the strategy and relevant documents as needed based on
strategy and relevant documents as needed feedback received.
based on feedback received.
This milestone must be completed by 6/30/2016. Cultural
Milestone #2 competency tralhlng strategy, signed off by PPS Board. The
Develop a training strategy focused on strategy should include:
p g gy gy - ; :
addressing the drivers of health disparities Completed | - 1aining plans for clinicians, focused on available evidence- | /) o415 | 06/30/2016 | 09/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 YES

(beyond the availability of language-appropriate
material).

based research addressing health disparities for particular
groups identified in your cultural competency strategy

-- Training plans for other segments of your workforce (and
others as appropriate) regarding specific population needs
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Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo hote | Year and
Quarter
and effective patient engagement approaches
Task
Step 1... PMO Executive & Committee Chair to Step 1... PMO Executive & Committee Chair to identify
identify approaches and best practices for Completed | approaches and best practices for cultural competency & 10/01/2015 | 02/05/2016 | 10/01/2015 | 02/05/2016 | 03/31/2016 | DY1 Q4
cultural competency & health literacy training health literacy training strategy
strategy
Task
Step 2... Committee Chair & Workforce Chair to Step 2... Committee Chair & Workforce Chair to analyze
analyze current workforce readiness including current workforce readiness including the current cultural
the current cultural competency training Completed | competency training programs and the best practices for 04/01/2016 | 06/01/2016 | 04/01/2016 | 06/01/2016 | 06/30/2016 | DY2 Q1
programs and the best practices for incorporating incorporating updated training into the expectations for the
updated training into the expectations for the PPS partners and staff
PPS partners and staff
Task
Step 3...Committee to utilize PPS CNA to inform Step 3...Committee to utilize PPS CNA to inform the cultural
the cultural competency & health literacy training | Completed competency & health literacy training strategy to focus on 01/01/2016 | 06/15/2016 01/01/2016 06/15/2016 | 06/30/2016 | DY2 Q1
strategy to focus on drivers of health disparities drivers of health disparities specific to the Queens population
specific to the Queens population
Task
Step 4... Committee Chair & Workforce Chair to Step 4... Committee Chair & Workforce Chair to create the
create the training strategy to incorporate cultural training strategy to incorporate cultural sensitivity into daily
sensitivity into daily work practices while Completed | work practices while incorporating industry best practices to 04/01/2016 | 06/01/2016 | 04/01/2016 | 06/01/2016 | 06/30/2016 | DY2 Q1
incorporating industry best practices to ensure ensure high quality service to all patients among all of the
high quality service to all patients among all of partner institutions
the partner institutions
Task
Step 5..._Commun|cat|on team.tc.) create a Completed Step 5... Commgnlcatlon team to create a communication 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
communication plan for the training strategy for plan for the training strategy for PPS partners and staff
PPS partners and staff
;‘Z: 6... Committee Chair to submit the Training Step 6... _Committee Chair to submit thg Training _Strategy and
Strategy and communication plan to the PPS Completed | communication plan to the PPS Executive Committee for 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
. . approval
Executive Committee for approval
Task
Step 7...Committee Chair & PMO Executive to | Completed | SeP 7+-Committee Chair & PMO Executive to present plan 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

present plan to PAC

to PAC
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Milestone Name

IA Instructions

Quarterly Update Description

No Records Found

Prescribed Milestones Current File Uploads

Milestone Name

User ID

File Type File Name

Description

Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Finalize cultural competency / health literacy strategy.

Develop a training strategy focused on addressing the drivers
of health disparities (beyond the availability of language-

appropriate material).

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
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Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.
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DSRIP
. Original Original Quarter Reporting
i Status Description Start Date | End Date
MIESTOREIESL NS P Start Date | End Date End Date Year and
Quarter
Milestone
Mid-Point Assessment Narrative - Completed Mid-Point Assessment Narrative - cultural comp. & health literacy 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
cultural comp. & health literacy
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - cultural comp. & health
literacy
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Please describe the key challenges or risks that you foresee in implementing your cultural competency / health literacy strategy and addressing the specific health disparities you are targeting (based on your CNA), and

achieving the milestones described above - including potential impacts on specific projects and any risks that will undermine your ability to achieve outcome measure targets.

Risk 1...possible imbalance of focus for cultural makeup of the community and how to address the various cultural components of the community
equally with program funding

Mitigation...PPS will identify sustainable funding for key programs addressing health disparities, appoint subcommittees that will represent each
identified group to ensure balance in project planning and development

Risk 2....CBOs may not currently have the bandwidth to support the implementation of a PPS wide training strategy
Mitigation...PPS will work with the CBOs to create a collaborative plan and ensure a reasonable roll out schedule for PPS wide cultural
competency training

Risk 3...engaging the patients in the health literacy strategy of the PPS- patient engagement will be key to the success of the cultural competency
& health literacy work flow

Mitigation...PPS will collaborate with CBOs to engage patients across the PPS. Additionally, the training of PPS staff in cultural competency &
health literacy will aid in the patient engagement aspect portion of the success of this workstream

IPQR Module 4.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

Cultural competency and health literacy strategies applies to and influences all DSRIP projects and will be embedded into all project planning and
implementation plans. Planning and executing the training strategy will be coordinated with the Workforce workstream to leverage existing training
resources and infrastructure and to track training participation and completion. Governance will oversee project milestone attainment, Practitioner
Engagement sessions for cultural competency will be integrated into the implementation plans. Financial funding will be needed for sustainability of
projects. IT interoperability will have a major impact on this stream, refer to IT component.
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IPQR Module 4.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Cultural Competency Committee, Chair

Maureen Buglino, NYP Queens(Interim Chair)

Manage Cultural Comp. & Health Lit. Committee to ensure
completion of Milestones

Ensure transparency & collaboration among all partners

Present monthly/quarterly updates to the Executive Committee
regarding developments

Cultural Competency Committee, Vice Chair

Sarah Schauman, NYP Queens (Interim Vice-Chair)

Provide support to the Chair and Committee as a lead role

Ensure progression of discussions & planning to ensure successful

deliverable completion

Cultural Competency Committee, PPS PMO
Executive Leadership

Maureen Buglino & Maria D'Urso, NYP Queens

Active participant in the Cultural Competency & Health Literacy
Committee; Liaison for PPS PMO

Cultural Competency Committee, Workforce
Committee Representative

Rosemarie Liguigli, NYP Queens

Active participant in the Cultural Competency & Health Literacy
Committee; Provide updates & feedback specific to workforce
initiatives

Engage in strategic planning, decision making, and conflict
resolution of all DSRIP projects or functions and ensure that
strategy is aligned with workforce strategy

Cultural Competency Committee, Member

Connie Tejeda, Centerlight Health System

Lina Scacco, Parker Jewish

Tasha Lewis, Franklin Center for Rehabilitation and Nursing
John Lavin, MHPWQ

Sarah McQuad, MHPWQ

Jonathan Mawere, Queens Boulevard Extended Care Facility
Penina Mezei, Americare

Evelyn Morales, Bright Point Health

Christian Valesco, NYP Queens

Maddy Jacobs, SelfHelp

Michelle Williams, NYP Queens

Actively participate in committee discussions & decision making

Become a liaison between the committee and partnering
organizations or providers to provide updates regarding progress
or policies
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IPQR Module 4.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS.

New York State Department Of Health
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DSRIP Implementation Plan Project

PYoRE S New York Presbyterian/Queens PPS (PPS ID:40)

Key stakeholders Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Resource to align clinical perspective with the cultural competency

CNO Michaelle Williams . . ) i . .
training strategy, assist with practitioner buy-in for training
. - . . Resource to align clinical perspective with the cultural competenc
Community Medicine Clinical Director Margaret Cartmell . g . .p P . ) . P Y
training strategy, assist with practitioner buy-in for training
. . ) - R rce for existing training materials and implementing n
Chief Learning Officer Patricia Woods e§9u ceto e>.<|st| g training materials and implementing new
training strategies
Provide information for current state analysis and training needs,
PPS Partner: All PPS Partner .. . . .
S Partners S Partners participate in training and provide feedback to PPS PMO
. . . Existing council to maximize cultural competency efforts through
Community Advisory Council CAC 9 P y 9
engagement of DSRIP
Workforce Committee Chair Lorraine Orlando Resource for workforce strategies & alignment with cultural

competency

External Stakeholders

CBOs Contract for PPS Workforce Training

Contract for PPS workforce training

PPS Partners All PPS Partners

Provide information for current state analysis and training needs,
participate in training and provide feedback to PPS PMO

NYS Confidentiality — High

Page 67 of 345
Run Date : 10/01/2019



New York State Department Of Health Page 68 of 345
Delivery System Reform Incentive Payment Project Run Date : 10/01/2019

DSRIP Implementation Plan Project

PYoRE S New York Presbyterian/Queens PPS (PPS ID:40)

IPQR Module 4.7 - IT Expectations

Instructions :

Please clearly describe how the development of shared IT infrastructure across the PPS will support the development and implementation of your cultural competency / health literacy strategy and the achievement of the
milestones described above.

Information technology expectations include 1) the ability to identify and document additional socio-economic characteristics and health literacy
status on intake and admissions fields to flag patient status for staff, care providers, and care givers and activate cultural competency/health
literacy guidelines; 2) the ability to sort outcomes according to disparate population characteristics; and 3) use of the educational platform to offer,
track and manage educational and training offerings.

IPQR Module 4.8 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

The PPS will implement standardized monthly reporting expectations for all workflows utilizing consistent tools and reports that outline
expectations to the project, milestone, metric, and requirement level. Reporting will be a bottom-up model that feeds directly from patients,
providers, and staff and will be leveraged as an accountability tool for the Executive Committee. A project management tool is under review and
will be purchased based on finalized budget planning. In order to track the progress of this workstream, the PPS will conduct surveys of the staff
regarding the success of the cultural competency training.

IPQR Module 4.9 - IA Monitoring

Instructions :
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IPQR Module 5.1 - Prescribed Milestones

Instructions :
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

DSRIP
L Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
HIlESemRNT SR N P Start Date | End Date End Date | Year and
Quarter
Milestone #1
Perform current state assessment of IT )
i . e Detailed IT current state assessment. Relevant QEs
capabilities across network, identifying any ) ) ) "
o ) . : . Completed | (RHIOs/HIES) should be involved in performing this 10/01/2015 | 02/15/2016 | 10/01/2015 | 02/15/2016 | 03/31/2016 | DY1 Q4 NO
critical gaps, including readiness for data sharing
. - . assessment.
and the implementation of interoperable IT
platform(s).
Task
Step 2...Assess partners and RHIO's IT I
s o Step 2...Assess partners and RHIO's IT capabilities to
capabilities to address gaps related specific to . ) i )
. . N . address gaps related specific to data sharing and integration
data sharing and integration including DSRIP ) - ' i
) g ) including DSRIP reporting to include:
reporting to include: . . .
1. Determine what data is available to support 1. Determine what data is available to support the DSRIP
tr;e DSRIP reporting Completed | reporting 08/01/2015 | 09/15/2015 | 08/01/2015 | 09/15/2015 | 09/30/2015 | DY1 Q2
2. Determine what providers are connected to 2. Determ?ne what prOV|der§ are connected to Healthix
Healthix 3. Determine how the data is currently captured and
3. Determine how the data is currently captured measures would be created (e.g., central vs. individual PPS
partners)
and measures would be created (e.g., central vs.
individual PPS partners)
Task
Step 3...Perform an analysis of DSRIP Project Step 3...Perform an analysis of DSRIP Project Requirements
Requirements to clearly define IT needs, Completed | to clearly define IT needs, including member segment 10/01/2015 | 10/01/2015 | 10/01/2015 | 10/01/2015 | 12/31/2015 | DY1 Q3
including member segment engagement and engagement and data needs.
data needs.
Task Step 4...Identify and d itical gaps in being read
Step 4...Identify and document critical gapsin | Completed | St6P 4---ldentify and document critical gaps in being ready to | 5,01 5015 | 11/01/2015 | 10/01/2015 | 11/01/2015 | 12/31/2015 | DY1 Q3

being ready to support DSRIP project IT needs.

support DSRIP project IT needs.
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Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Task
Step 5...Compile and document a current state Step 5...Compile and document a current state assessment
assessment of IT capabilities, that includes of IT capabilities, that includes results of the partner survey
results of the partner survey (Step 2), partner Completed | (Step 2), partner assessment (Step 3), and critical gap 10/15/2015 | 11/15/2015 | 10/15/2015 | 11/15/2015 | 12/31/2015 | DY1 Q3
assessment (Step 3), and critical gap identification (Step 4), and defines options and high-level
identification (Step 4), and defines options and budget estimates to close critical gaps.
high-level budget estimates to close critical gaps.
;1:: 6. Distribute draft current state assessment Step 6...Distribute draft gurrent state assessmgnt to partners
. Completed | to ensure accuracy and incorporate feedback into the 11/15/2015 | 11/30/2015 | 11/15/2015 | 11/30/2015 | 12/31/2015 | DY1 Q3

to partners to ensure accuracy and incorporate C
feedback into the finalized assessment. finalized assessment.
Task . .
Step 7...IT Committee reviews current state Ste.p 7...0T Commllt'Fee reviews current state ass.essrr.1ent and
assessment and options to close critical gaps Completed | ©Ptions to close critical gaps and recommends direction to 12/01/2015 | 02/12/2016 | 12/01/2015 | 02/12/2016 | 03/31/2016 | DY1 Q4
and recommends direction to guide the IT future guide the IT future state to the Executive Committee for
state to the Executive Committee for approval approval
Task
Step 1...Survey partners of IT capabilities (e.g., Step 1...Survey partners of IT capabilities (e.g., EHR/PMS
EHR/PMS adoption and Meaningful Use, Completed | 2doption and Meaningful Use, Enterprise Data Warehousing | o7,51/2015 | 08/31/2015 | 07/01/2015 | 08/31/2015 | 09/30/2015 | DY1 Q2
Enterprise Data Warehousing and analytics, and analytics, Patient Engagement Tools and Strategies,
Patient Engagement Tools and Strategies, Population health tools and strategies)
Population health tools and strategies)

IT change management strategy, signed off by PPS Board.

The strategy should include:

-- Your approach to governance of the change process;

-- A communication plan to manage communication and
Eliséﬁ,“s :rz] T Change Management Strategy. | COMPIeted [r_'\frllvsg:i':ﬂzfr]a:n??'r‘;:i‘?]'ge;;n'?C'“d'ng USers, 04/15/2015 | 03/31/2016 | 04/15/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4 NO

-- An impact / risk assessment for the entire IT change

process; and

-- Defined workflows for authorizing and implementing IT

changes
Task Step 1...PPS Executive & PMO to formalize IT Committee
Step 1...PPS Executive & PMO to formalize IT that a includes a charter with deliverables that address
Committee that a includes a charter with Completed | change management and an IT governance change 04/15/2015 | 09/15/2015 | 04/15/2015 | 09/15/2015 | 09/30/2015 | DY1 Q2
deliverables that address change management management oversight process that includes workflows for
and an IT governance change management authorizing and implementing IT changes with appropriate
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i Status Description Start Date | End Date
S RIAR NS P Start Date | End Date End Date | Year and
Quarter
oversight process that includes workflows for
authorlz.lng and |mplem§ntlng T changeg with representation on the Executive Committee
appropriate representation on the Executive
Committee
Task
Step 2...IT Committee & IT PMO staff to Step 2...IT Committee & IT PMO staff to complete a SWOT
complete a SWOT analysis that identifies hurdles | Completed analysis that identifies hurdles of the system in order to 08/15/2015 | 10/01/2015 08/15/2015 10/01/2015 | 12/31/2015 | DY1 Q3
of the system in order to properly define an properly define an interactive change management process
interactive change management process
Task . . .
Step 3...PMO IT staff to establish a training fStep 3’];'EP|IE|ARO_IT staff.to eS'th“hSh a training program v:;'th a
program with a focus of EHR integration and Completed | Tocus of EHR integration and change management and a 01/01/2016 | 03/01/2016 | 01/01/2016 | 03/01/2016 | 03/31/2016 | DY1 Q4
. communication plan for keeping everyone informed of
change management and a communication plan
. . progress
for keeping everyone informed of progress
Task
Step 4...Present an IT Change Management
P nange Manag Completed | St€P 4.--Presentan IT Change Management Strategy to the | 551 5616 | 03/15/2016 | 03/01/2016 | 03/15/2016 | 03/31/2016 | DY1 Q4
Strategy to the IT Committee for review & IT Committee for review & approval of implementation
approval of implementation
Task
Step 5...Present IT Change Management i
P ! g g _ Completed | SteP 5---PresentIT Change Management Strategy for review | 450616 | 03/30/2016 | 03/15/2016 | 03/30/2016 | 03/31/2016 | DY1 Q4
Strategy for review & approval to the Executive & approval to the Executive Committee
Committee
Roadmap document, including current state assessment and
workplan to achieve effective clinical data sharing and
interoperable systems where required. The roadmap should
include:
-- A governance framework with overarching rules of the road
) for interoperability and clinical data sharing;
Milestone #3 i . .
L - -- A training plan to support the successful implementation of
Develop roadmap to achieving clinical data
. ) Completed | new platforms and processes; and 08/01/2015 | 03/31/2016 | 08/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4 NO
sharing and interoperable systems across PPS . ) . .
network -- Technical standards and implementation guidance for
sharing and using a common clinical data set
-- Detailed plans for establishing data exchange agreements
between all providers within the PPS, including care
management records (completed subcontractor DEAAs with
all Medicaid providers within the PPS; contracts with all
relevant CBOs including a BAA documenting the level of PHI

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Page 72 of 345
Run Date : 10/01/2019

DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
HIlESEnRNEES e P Start Date | End Date End Date | Year and
Quarter
to be shared and the purpose of this sharing).
Task
Step 1...PMO Executive & IT Chair to create a Step 1...PMO Executive & IT Chair to create a governance
governance framework with overarching rules of | o0y | framework with overarching rules of the road for _ 08/01/2015 | 12/15/2015 | 08/01/2015 | 12/15/2015 | 12/31/2015 | DY1 Q3
the road for interoperability and clinical data interoperability and clinical data sharing including appropriate
sharing including appropriate policies and policies and procedures
procedures
Task
Step 2...1T Lead to validate existing data
exchange legal and compliance framework to Step 2...IT Lead to validate existing data exchange legal and
ensure that it supports DSRIP data exchange compliance framework to ensure that it supports DSRIP data
requirements that meet patient consent needs exchange requirements that meet patient consent needs
including: care management records (complete including: care management records (complete subcontractor
subcontractor Data Exchange Applications and Completed Data Exchange Applications and Agreement (DEAAs) with all 08/01/2015 | 12/15/2015 | 08/01/2015 | 12/15/2015 | 12/31/2015 | DY1 Q3
Agreement (DEAAS) with all Medicaid providers Medicaid providers within PPS; contracts with all Community
within PPS; contracts with all Community Based Based Organizations (CBOs) including a BAA documenting
Organizations (CBOs) including a BAA the level of Patient Health Information (PHI) to be shared and
documenting the level of Patient Health the purpose of this data sharing
Information (PHI) to be shared and the purpose
of this data sharing
Task
Step 3...IT Committee to use current state IT .
Step 3...IT Committee to use current state IT Assessment
Assessment and related program standards, d related tandard h as PCMH & Meaninaful
such as PCMH & Meaningful Use standards, to ‘E‘Jn retaz Zrogtra:jn S elm ar TTSfU;: ast N Zanlng l;
develop an IT future state and roadmap of ; Sf_ S Tm Zr ts to .eve opan dufure st: (tesﬁldroa map o
tactical and strategic recommendations that Completed | ‘actical and strategic recommendations that bullds 01/01/2016 | 02/15/2016 | 01/01/2016 | 02/15/2016 | 03/31/2016 | DY1 Q4
S e incrementally on existing infrastructures and support DSRIP
builds incrementally on existing infrastructures : : 20 i
. . . project requirements, with high-level budget estimates and
and support DSRIP project requirements, with i )
. . resource requirements to support data sharing and
high-level budget estimates and resource . ) )
. . implementation of interoperable IT platform
requirements to support data sharing and
implementation of interoperable IT platform
Task
Step 4...Present an IT future state and roadma,
P _ _ P | Completed | SteP 4---Presentan IT future state and roadmap to the IT 02/15/2016 | 03/01/2016 | 02/15/2016 | 03/01/2016 | 03/31/2016 | DY1 Q4
to the IT Committee for review & approval of for Committee for review & approval of for implementation
implementation
Task i
Completed | SteP 5+ Chair & PMOIT staff to present IT future state and | 541 5616 | 03/15/2016 | 03/01/2016 | 03/15/2016 | 03/31/2016 | DY1 Q4

Step 5...1T Chair & PMO IT staff to present IT

roadmap to partners to ensure accuracy & transparency
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future state and roadmap to partners to ensure
accuracy & transparency
Task
Step 6...1T Chair to present IT future state and i
P prese! : Completed | SteP 6--IT Chairto present IT future state and roadmap to 03/01/2016 | 03/15/2016 | 03/01/2016 | 03/15/2016 | 03/31/2016 | DY1 Q4
roadmap to partner RHIO's for review & partner RHIO's for review & feedback
feedback
Task
Step 7...IT Chair to seek approval of IT future i
P Pprovalo Completed | SteP 7.-IT Chairto seek approval of IT future state and 03/01/2016 | 03/15/2016 | 03/01/2016 | 03/15/2016 | 03/31/2016 | DY1 Q4
state and roadmap from the Executive roadmap from the Executive Committee
Committee
) PPS plan for engaging attributed members in Qualifying
Milestone #4 Entities, signed off by PPS Board. The plan should include
Develop a specific plan for engaging attributed Completed » S0 y ) ' P e 08/01/2015 | 06/30/2016 | 08/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
. o - your approach to outreach into culturally and linguistically
members in Qualifying Entities : .
isolated communities.
Task
Step 1...PMO IT staff to complete a systematic Step 1...PMO IT staff to complete a systematic review of
rewevy of existing tools, both quallltatllve and . Completed existing .too.ls, both ql_Jalltatlve and quantitative, that gngage 08/01/2015 | 09/15/2015 | 08/01/2015 | 09/15/2015 | 09/30/2015 | DY1 Q2
quantitative, that engage the Medicaid population the Medicaid population of PPS partners such as patient
of PPS partners such as patient portal(s), texting, portal(s), texting, RHIOs, and mobile technology
RHIOs, and mobile technology
Task
Step 2...PMO IT staff to define member Step 2...PMO IT staff to define member segments and
segments and associated specific engagement Completed | associated specific engagement needs (e.g., geo-access 08/01/2015 | 11/30/2015 | 08/01/2015 | 11/30/2015 | 12/31/2015 | DY1 Q3
needs (e.g., geo-access assessment, assessment, cultural/linguistic needs)
cultural/linguistic needs)
Task
Step 3...PMO Staff & IT Chair to determine Step 3...PMO Staff & IT Chair to determine appropriate
appropriate methods and incremental methods and incremental technological services needed for
technological services needed for engaging Completed | engaging patients and delivering care including EMR & RHIO 09/01/2015 | 09/30/2015 | 09/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
patients and delivering care including EMR & use (e.g., patient portal, text messages, and mobile
RHIO use (e.g., patient portal, text messages, technology)
and mobile technology)
Task . - .
Step 4...IT Chair to present findings to the IT Step 4'....IT Chair to. present flndlngs.to the I.T Committee of
Committee of the existing tools with Completed | I€ €xisting tools with recommendations of improvements or 02/15/2016 | 03/01/2016 | 02/15/2016 | 03/01/2016 | 03/31/2016 | DY1 Q4
: . implementations to include financial implications and project
recommendations of improvements or .
. . . ) e alignment
implementations to include financial implications
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Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo oote | Year and
Quarter
and project alignment
Task
Step 5...IT Committee to define and publish a Step 5...IT Committee to define and publish a patient
patient engagement plan (e.g., outreach engagement plan (e.g., outreach strategies, patient portals,
strategies, patient portals, call centers, etc.,) for Completed | call centers, etc.,) for PPS engagement of attributed members 04/01/2016 | 06/01/2016 | 04/01/2016 | 06/01/2016 | 06/30/2016 | DY2 Q1
PPS engagement of attributed members specific specific to patient, project and partner need that includes
to patient, project and partner need that includes defining patient engagement metrics
defining patient engagement metrics
Task
Step 6...IT Committee to work with Cultural Step 6...IT Committee to work with Cultural Competency
Competency Committee to develop appropriate, Committee to develop appropriate, multi-lingual patient
multi-lingual patient education materials and Completed | education materials and content and disseminate using 04/01/2016 | 06/01/2016 | 04/01/2016 | 06/01/2016 | 06/30/2016 | DY2 Q1
content and disseminate using appropriate appropriate communication methods (e.g. Patient portal, text
communication methods (e.g. Patient portal, text messages)
messages)
Data security and confidentiality plan, signed off by PPS
Board, including:
g"es“’”e & . o Completed | -~ Analysis of information security risks and design of controls | 01 5615 | 06/30/2016 | 08/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
evelop a data security and confidentiality plan. to mitigate risks
-- Plans for ongoing security testing and controls to be rolled
out throughout network.
Task
Step 1...PMO IT staff participating in clinical sub L .
protected data and establlshllng PP.S_WIde Completed | establishing PPS-wide protocols for protected data, including 08/01/2015 | 09/15/2015 | 08/01/2015 | 09/15/2015 | 09/30/2015 | DY1 Q2
protocols for protected data, including data )
collection, data exchange, data use, data data cgllectlon, d.at.a ext?hange, data use, qata_storage, and
. - . data disposal policies with 2-factor authentication processes
storage, and data disposal policies with 2-factor
authentication processes
Task
Step 2...PMO Executive & IT Chair to identify Step 2...PMO Executive & IT Chair to identify additional
additional business agreements required for Completed | business agreements required for successful IT 08/01/2015 | 12/01/2015 | 08/01/2015 | 12/01/2015 | 12/31/2015 | DY1 Q3
successful IT interoperability and clinical interoperability and clinical integration across the PPS
integration across the PPS
Task
Step 3...PMO IT staff to assess IT security of all | Completed | Step 3...PMO IT staff to assess IT security of all partners 08/01/2015 | 06/30/2016 | 08/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
partners
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
S RIAR NS P Start Date | End Date End Date | Year and
Quarter
Task hair to develop a d i identiali
Step 4...IT Chair to develop a data security & Step 4...IT Chair to eye Qp a data se.c.urlty & confi .entla ity
) . . o Completed | plan that includes monitoring and auditing of PPS-wide 02/15/2016 | 06/30/2016 | 02/15/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
confidentiality plan that includes monitoring and Is f 44
auditing of PPS-wide protocols for protected data protocols for protected data
Task . . .
Step 5...IT Chair to present IT Committee and Step 5:..IT Chalr to present IT_ Committee gnd Executive
. . . . Completed Committee with recommendations of security enhancements 03/01/2016 | 06/30/2016 03/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
Executive Committee with recommendations of L T
) o e with financial implications
security enhancements with financial implications
Task
Step 6...IT Committee to communicate the .. i i
P . Completed | SteP 6T Committee to communicate the approved IT 03/01/2016 | 06/30/2016 | 03/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
approved IT security plan to all PPS partners & security plan to all PPS partners & PAC
PAC
IA Instructions / Quarterly Update
Milestone Name IA Instructions Quarterly Update Description
No Records Found
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Perform current state assessment of IT capabilities across
network, identifying any critical gaps, including readiness for
data sharing and the implementation of interoperable IT
platform(s).

Develop an IT Change Management Strategy.

Develop roadmap to achieving clinical data sharing and
interoperable systems across PPS network
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Prescribed Milestones Narrative Text
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Milestone Name

Narrative Text

Develop a specific plan for engaging attributed members in

Qualifying Entities

Develop a data security and confidentiality plan.

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
Milestone #3 Pass & Complete
Milestone #4 Pass & Complete
Milestone #5 Pass & Complete
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IPOR Module 5.2 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.
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DSRIP
. Original Original Quarter Reporting
i Status Description Start Date | End Date
MIESTOREIESL NS P Start Date | End Date End Date Year and
Quarter
Milestone
Mid-Point Assessment Narrative - IT Completed Mid-Point Assessment Narrative - IT Systems 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Systems

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name

Description

Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - IT Systems
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IPQR Module 5.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in creating and implementing your IT governance structure, your plans for data sharing across your network, your approach to data security and confidentiality, and
the achievement of the milestones described above, including the potential impacts on specific projects and any risks that will undermine your ability to achieve outcome measure targets.

Risk 1...Partners with varying IT infrastructures; some including paper based systems
Mitigation: ldentify funding sources, in addition to DSRIP funding, for potential IT upgrades or new system implementation

Risk 2...Lack of approval for capital budget (CRFP) funding for PPS/partners
Mitigation: Implement a performance based system that will heavily incentivize those providers who require a capital outlay to meet requirements

Risk 3...Negative reaction of staff and / or practitioners due to system changes which will affect outcomes
Mitigation: Build a robust training program that aligns with Workforce, Cultural Competency, and Communication committees

Risk 4...High demand on the PPS RHIO partner which could impact timelines or outcomes
Mitigation: Appoint RHIO representative to the IT Committee, establish quarterly RHIO and partner meetings, and ensure transparency of all IT
plans and timelines

Risk 5... Lack of partner understanding of change management needs/requirements of the PPS,etc.
Mitigation: Create communication strategies and IT governance to address change management needs

Risk 6... Compliance with data security policies
Mitigation: Create IT governance and appropriate audits to ensure compliance with data security policies

IPQR Module 5.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

IT infrastructure is fundamental to support the workforce, funds flow initiatives, and performance management for all DSRIP workstreams in order
to achieve milestones, project requirements, metric improvements, and reductions in hospital utilization to support. IT Systems and Processes is
dependent upon effective training, implementation, and PMO provided through the Workforce plan, funding provided by the Finance plan, and
alignment with the operational/clinical stakeholders within the Pop Health Management and Clinical Integration plans. The IT Systems &
Processes plan is also dependent upon NY state created a sufficient patient consent process to allow for sufficient sharing of patient data. Finally,
making sufficient investments in technology to support patient engagement and other program goals is dependent upon the PPS making the
appropriate budget provided by meeting the overall DSRIP goals.
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IPQR Module 5.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this organizational workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

IT Committee, Chair

Mark Greaker, NYP Queens VP IT

Manage IT Committee to ensure completion of Milestones
Ensure transparency & collaboration among all partners

Present monthly/quarter updates to the Executive Committee
regarding IT developments

IT Committee, Vice Chair

Marlon Hay, NYP Queens

Provide support to the Chair and Committee as a lead role

Ensure progression of discussions & planning to ensure successful
deliverable completion

IT Committee, Implementation Specialist

Marlon Hay, NYP Queens

Responsible for the successful implementation of IT projects for the
PPS

IT Committee, Data Security Officer

Mark Greaker, NYP Queens

Responsible for the data security and HIPPA compliance for the
PPS

IT Committee, PMO Data Analyst

Kimberly Fung, NYP Queens

Responsible for data management and performance reporting in
the PMO

IT Committee, PMO Executive Director

Maria D'Urso, NYP Queens

Responsible for PMO oversight and coordination with the
committee planning and implementation

IT Committee, Member

Mike Matteo, CenterLight Health System

Vincent Villany, Parker Jewish Institute

Derek Murray, Franklin Center for Rehabilitation and Nursing
Bill Mora, Dr. Wm. Benenson Rehab. Pav.

Darren French, MHPWQ

Christopher Quinones, Brightpoint Health

Caroline Keane, RN, NYP Queens

Kevin Kui, Queens Boulevard Extended Care Facility
Michael Tretola, Silvercrest

Chuck Jackson, Hospice of NY

Cory Sherb, Selfhelp Community Services

Jonah Cardillo, St. Mary's

Actively participate in committee discussions & decision making

Become a liaison between the committee and partnering
organizations or providers to provide updates regarding progress
or policies

IT Committee, RHIO Representative

Tom Moore, Healthix

Provide information for PPS collaboration with leveraging the RHIO
across DSRIP partners
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IPQR Module 5.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Home health agency representative

Project Committee Member (Long Term Care, Project 2..b.viii)

Liaison for Home Health Project, resource on telehealth & IT needs
for home health care

Clinical Integration Leader

Clinical Integration Committee Member

Ensure IT strategy is aligned with clinical strategy, communicate
plan with Clinical Integration Committee

Financial Sustainability Leader

Finance Committee Member

Budgets, align IT strategy with financial planning for PPS,
communicate with finance committee

Workforce Strategy Leader

Workforce Committee Member

Assist with training strategy, communicating with workforce
committee

Practitioner Engagement Leader

Practitioner Engagement Committee Member

Assist with clinical buy in for IT strategy and implementation
process for practitioners

PPS Partners

All PPS Partners

Utilization of PPS wide IT plan, progress reporting, implementation

RHIO

Healthix

Provide IT Connectivity for PPS Partners

Clinical sub committees

9 project sub committees

Become a resource for clinical implementation planning & IT needs

External Stakeholders

Bordering PPSs

PPS Leads

Partner with committee to ensure integration for providers crossing
PPSs

Software Application Vendors

Infrastructure, Training

Provide software support & training specific to IT plan outlined
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IPQR Module 5.7 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

The PPS will implement standardized monthly reporting expectations for all workflows utilizing consistent tools and reports that outline
expectations to the project, milestone, metric, and requirement level. Reporting will be a bottom-up model that feeds directly from patients,
providers, and staff and will be leveraged as an accountability tool for the Executive Committee. A project management tool is under review and
will be purchased based on finalized budget planning. Ongoing performance reporting will include:

-Documentation of process and workflow demonstrating implementation of electronic health record (EHR) across all partners

-Meaningful Use(MU) and PCMH level-3 tracking

-Documentation of patient engagement/communication system

-Evidence of use of telemedicine or other remote monitoring services

-Evidence of implementation of specific clinical workflows

IPQR Module 5.8 - IA Monitoring

Instructions :
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IPQR Module 6.1 - Prescribed Milestones

Instructions :
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DSRIP Implementation Plan Project
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Page 82 of 345
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

DSRIP
. _ Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Performance reporting and communications strategy, signed
off by PPS Board. This should include:
Milestone #1 -- The identification of individuals responsible for clinical and
Establish reporting structure for PPS-wide Completed | financial outcomes of specific patient pathways; 07/01/2015 | 06/30/2016 | 07/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
performance reporting and communication. -- Your plans for the creation and use of clinical quality &
performance dashboards
-- Your approach to Rapid Cycle Evaluation
Task
Step 1...PMO IT staff to complete a Partner Step 1...PMO IT staff to complete a Partner Performance
Performance Reporting Survey that outlines the | 0 | Reporting Survey that outlines the current state of internal, 07/01/2015 | 08/31/2015 | 07/01/2015 | 08/31/2015 | 09/30/2015 | DY1 Q2
current state of internal, state, and federal state, and federal reporting expectations (monthly, quarterly,
reporting expectations (monthly, quarterly, annually)
annually)
Task
Step 2...PMO IT & Data Analyst staff to align Step 2...PMO IT & Data Analyst staff to align Project Metrics
Project Metrics with Partner Performance Completed | with Partner Performance Reporting Survey to ensure all 08/01/2015 | 09/15/2015 | 08/01/2015 | 09/15/2015 | 09/30/2015 | DY1 Q2
Reporting Survey to ensure all metrics are metrics are reported
reported
Task
Step 3...PMO IT & Data Analyst to create a Step 3...PMO IT & Data Analyst to create a Standard
Standard Reporting Package for monthly, Completed | Reporting Package for monthly, quarterly, and annual reports 09/15/2015 | 06/30/2016 | 09/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
quarterly, and annual reports that utilize Step 2 that utilize Step 2 above
above
Task Step 4...PMO IT staff & IT Chair to establish PPS
Step 4...PMO IT staff & IT Chair to establish Completed Performance Reporting Policy for reporting tools & 09/15/2015 | 06/30/2016 09/15/2015 06/30/2016 | 06/30/2016 | DY2 Q1

PPS Performance Reporting Policy for reporting

communication channels
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo oote | Year and
Quarter
tools & communication channels
Task
Step 5...PMO IT staff to create a Communication Step 5...PMO IT staff to create a Communication Channel
Channel Diagram & Communication Roll-Out Completed Diagram & Communication Roll-Out P_Ian for the flow.of 09/15/2015 | 11/01/2015 | 09/15/2015 | 11/01/2015 | 12/31/2015 | DY1 Q3
Plan for the flow of Performance Reports to Performance Reports to ensure a rapid cycle evaluation
ensure a rapid cycle evaluation process process throughout all levels of the PPS
throughout all levels of the PPS
Task
Step 6...PMO Executive to present Step 6...PMO Executive to present communication roll-out
communication roll-out plan to the IT Committee | Completed | plan to the IT Committee for review & recommendation to the 11/01/2015 | 11/30/2015 | 11/01/2015 | 11/30/2015 | 12/31/2015 | DY1 Q3
for review & recommendation to the Executive Executive Committee
Committee
Task
Step 7...IT Chair & PMO Executive to receive ) . . .
Executive Committee approval for the Step 7:..IT Chair & PMO Executive to receive E>.<ecut|v<.e
) . Completed Committee approval for the Performance Reporting Policy 12/01/2015 | 06/30/2016 12/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
Performance Reporting Policy and S .
Communication Channel Diagram & Roll-Out and Communication Channel Diagram & Roll-Out Plan
Plan
Task Step 8...PMO Executive to assign Accountability Owners by
gtep 8...PMO Executive (0 assign Accountablity | ooy | project and PPS Partner for all metrics, milestones, o project | 04/16/2016 | 06/30/2016 | 04/15/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
wners by Project and PPS Partner for all -
. . . . requirements
metrics, milestones, or project requirements
Task
Step 9...PMO Executive to recruit PPS RN staff Step 9...PMO Executive to recruit PPS RN staff to do rapid
to do rapid cycle evaluation, reporting plans and | On Hold cycle evaluation, reporting plans and findings to Clinical 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
findings to Clinical Integration Committee and Integration Committee and appropriate sub-committees
appropriate sub-committees
Milestone #2
Develop training program for organizations and o . .
individuals throughout the network, focused on Completed | Finalized performance reporting training program. 07/01/2015 | 06/30/2016 | 07/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
clinical quality and performance reporting.
Task
Step 1...IT Committee and PMO to Outline Step 1...IT Committee and PMO to Outline Reporting
Reporting Package Benchmark Expectations by | 0y | Package Benchmark Expectations by metric or project 08/01/2015 | 06/15/2016 | 08/01/2015 | 06/15/2016 | 06/30/2016 | DY2 Q1
metric or project requirement with progressive requirement with progressive expectations of minimum,
expectations of minimum, median, and best median, and best practice
practice
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i Status Description Start Date | End Date
lllesgiel e e P Start Date | End Date End Date | Year and
Quarter
Task
Step 2...PMO IT & Data staff with input from Step 2...PMO IT & Data staff with input from clinical sub
clinical sub committee chairs to define committee chairs to define Performance Metrics High/Low
Performance Metrics High/Low Expectations by Completed | Expectations by metric, milestone, and/or requirement with a 09/01/2015 | 06/15/2016 | 09/01/2015 | 06/15/2016 | 06/30/2016 | DY2 Q1
metric, milestone, and/or requirement with a red/green/yellow light indicator to all a rapid risk approach to
red/green/yellow light indicator to all a rapid risk intervention
approach to intervention
Task
Step 3...IT Chair & PMO IT staff to construct a Step 3...IT Chair & PMO IT staff to construct a Quality Based
Quality Based Training Program, in collaboration | Completed | Training Program, in collaboration with the Workforce training 09/15/2015 | 06/30/2016 | 09/15/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
with the Workforce training program and program and 1199TEF
1199TEF
Task Step 4...PMO IT staff t t training strategy t
. ep4... staff to present training strategy to
Step 4...PMO IT staff to present training strate
P stariop [raining stategy | o mnleted | Workforce, Clinical sub committees and IT committee for 05/15/2016 | 06/30/2016 | 05/15/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
to Workforce, Clinical sub committees and IT .
. . revisions & approval
committee for revisions & approval
Task
Step 5...1T Lead and PMO Executive to inform i i i
P S _ ) Completed | SteP 5--IT Lead and PMO Executive to inform Exective 05/01/2016 | 06/30/2016 | 05/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Executive Committee of final performance Committee of final performance reporting training program
reporting training program
Task
Step 6...PMO to host Key Stakeholder Meetings, Step 6...PMO to host Key Stakeholder Meetings, in
in partpershlp with the CI|n|9aI Integration Completed partne_rshlp with the Clinical Inte_gratl.on Committee, quarterly 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Committee, quarterly to review performance to review performance reports, identify trends, plan for
reports, identify trends, plan for suggestions of suggestions of action regarding low performers
action regarding low performers

IA Instructions / Quarterly Update

Milestone Name

IA Instructions

Quarterly Update Description

No Records Found

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Prescribed Milestones Current File Uploads
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Milestone Name

User ID

File Type File Name Description

Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Establish reporting structure for PPS-wide performance reporting

and communication.

Develop training program for organizations and individuals

throughout the network, focused on clinical quality and
performance reporting.

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
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IPOR Module 6.2 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.
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Original Original

DSRIP
Quarter Reporting

Milestone/Task Name Status DS [EIe g e L e e e v
Quarter
Milestone
Mid-Point Assessment Narrative - Completed Mid-Point Assessment Narrative - Performance Reporting 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

Performance Reporting

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name

Description

Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - Performance Reporting
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DSRIP Implementation Plan Project

s New York Presbyterian/Queens PPS (PPS ID:40)

IPQR Module 6.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in implementing performance reporting structures and processes and effective performance management within your network, including potential impacts on
specific projects and any risks that will undermine your ability to achieve outcome measure targets.

Risk 1...Inability to report metrics due to lack of system capabilities or lack of operational processes
Mitigation: Properly communicate metric expectations with timelines of reporting deliverables

Risk 2...Diminished practitioner engagement due to the busy schedules or buy-in to the DSRIP system
Mitigation: Distribute financial incentives based on performance and encourage organizational disbursement at the provider level

Risk 3...Inconsistency of data elements provided by PPS partners
Mitigation: Implementation of a Project Management software system that provides standardized definition and calculations

Risk 4... Reliance upon NY state to provide sufficient patient consent and data compliance laws to enable sufficient combination, viewing, and
usage of patient information

Mitigation: Work closely with state

Risk 5... Combining data across different sources, including data provided by the DOH and data from the PPS, in order to collect and analyze for a
single patient

Mitigation: Work closely with state to utilize and leverage existing technologies where applicable for elements like a Master Patient Index

Risk 6... RHIO's inability to connect PPS partners within DOH defined deadlines
Mitigation: Work closely with the RHIO as stakeholder to ensure that the RHIOs capabilities align with the IT and Performance Reporting Plan

IPQR Module 6.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

Performance Reporting links directly to all DSRIP projects as metrics and project requirements will be reported using this workflow. Additional
workflows that share interdependencies include: Finance, Practitioner Engagement, IT Systems & Processes, and Clinical Integration.
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IPQR Module 6.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this organizational workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

IT Committee, Chair

Mark Greaker, NYP Queens VP IT

Manage IT Committee to ensure completion of Milestones
Ensure transparency & collaboration among all partners

Present monthly/quarter updates to the Executive Committee
regarding IT developments

IT Committee, Vice Chair

TBD

Provide support to the Chair and Committee as a lead role

Ensure progression of discussions & planning to ensure successful
deliverable completion

IT Committee, Implementation Specialist

Marlon Hay, NYP/Q

Responsible for the successful implementation of IT projects for the
PPS

IT Committee, Data Security Officer

Mark Greaker, NYP Queens VP IT

Responsible for the data security and HIPPA compliance for the
PPS

IT Committee, PMO Data Analyst

Kimberly Fung, NYP Queens

Responsible for data management and performance reporting in
the PMO

IT Committee, Member

Mike Matteo, CenterLight Health System

Vincent Villany, Parker Jewish Institute

Derek Murray, Franklin Center for Rehabilitation and Nursing
Bill Mora, Dr. Wm. Benenson Rehab. Pav.

Darren French, MHPWQ

Christopher Quinones, Brightpoint Health

Caroline Keane, RN, NYP Queens

Kevin Kui, Queens Boulevard Extended Care Facility
Michael Tretola, Silvercrest

Chuck Jackson, Hospice of NY

Cory Sherb, Selfhelp Community Services

Jonah Cardillo, St, Mary's

Actively participate in committee discussions & decision making

Become a liaison between the committee and partnering
organizations or providers to provide updates regarding progress
or policies

IT Committee,

Tom Moore, Healthix

Provide information for PPS collaboration with leveraging the RHIO
across DSRIP partners
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IPQR Module 6.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Home health agency representative

Project Committee Member (Long Term Care, Project 2..b.viii)

Liaison for Home Health Project, resource on telehealth & IT needs
for home health care

Clinical Integration Leader

Clinical Integration Committee Member

Ensure IT strategy is aligned with clinical strategy, communicate
plan with Clinical Integration Committee

Financial Sustainability Leader

Finance Committee Member

Budgets, align IT strategy with financial planning for PPS,
communicate with finance committee

Workforce Strategy Leader

Workforce Committee Member

Assist with training strategy, communicating with workforce
committee

Practitioner Engagement Leader

Practitioner Engagement Committee Member

Assist with clinical buy in for IT strategy and implementation
process for practitioners

PPS Partners

All PPS Partners

Utilization of PPS wide IT plan, progress reporting, implementation

RHIO Healthix Provide IT Connectivity for PPS Partners

Employees Employees Engage i.n training & implementation of performance reporting
expectations

External Stakeholders

CBO representative(s) CBOs Reso_urce on human/social services, align IT needs (ie: food
pantries, homeless shelters etc.)

1199TEF Union Resource on training & staffing expectations

PPS Partners

All PPS Partners

Utilization of PPS wide IT plan, progress reporting, implementation
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IPQR Module 6.7 - IT Expectations

Instructions :
Please clearly describe how the development of shared IT infrastructure across the PPS will support your approach to performance reporting.

The PPS will implement standardized monthly reporting expectations for all workflows utilizing consistent tools and reports that outline
expectations to the project, milestone, metric, and requirement level. Reporting will be a bottom-up model that feeds directly from patients,
providers, and staff and will be leveraged as an accountability tool for the Executive Committee. Additionally, analytics tools will be used to develop
reports that monitor process and outcome measures with data from EHRs, Allscripts Care Director (care management platform), the Healthix
RHIO and implementation reports. The NYHQ PPS PMO will review analytics reports and performance measures on a bimonthly basis to ensure
that targets are on track to be met and reported on.

Given the diverse array of CBOs and provider organizations involved in this PPS, the PPS will conduct an initial data governance assessment as
well as develop a data governance council to set data standards, assess ongoing data quality, and recommend actions to PPS leadership that will
improve the quality of the data. A project management tool is under review and will be purchased based on finalized budget planning.

IPQR Module 6.8 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

The PPS will implement standardized monthly reporting expectations for all workflows utilizing consistent tools and reports that outline
expectations to the project, milestone, metric, and requirement level. Reporting will be a bottom-up model that feeds directly from patients,
providers, and staff and will be leveraged as an accountability tool for the Executive Committee. A project management tool is under review and
will be purchased based on finalized budget planning.

IPQR Module 6.9 - IA Monitoring

Instructions :

NYS Confidentiality — High

Page 90 of 345
Run Date : 10/01/2019



Section 07 — Practitioner Engagement
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Instructions :
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

DSRIP
. _ Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Practitioner communication and engagement plan. This
should include:
-- Your plans for creating PPS-wide professional groups /
Milestone #1 communities and their role in the PPS structure
Develop Practitioners communication and Completed | -- The development of standard performance reports to 07/01/2015 | 03/31/2016 | 07/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4 NO
engagement plan. professional groups
--The identification of profession / peer-group representatives
for relevant governing bodies, including (but not limited to)
Clinical Quality Committee
Task
Step 1...PMO Executive to formalize Practitioner | Completed | P 1--PMO Executive to formalize Practitioner 07/01/2015 | 09/01/2015 | 07/01/2015 | 09/01/2015 | 09/30/2015 | DY1 Q2
Engagement sub-committee Engagement sub-committee
9ag
Task
Step 2...PMO Data Analyst to compile detailed Step 2...PMO Data Analyst to compile detailed Practitioner
Practitioner Matrix that outlines current clinical Completed | Matrix that outlines current clinical state, project 09/01/2015 | 10/31/2015 | 09/01/2015 | 10/31/2015 | 12/31/2015 | DY1 Q3
state, project commitments, risks, and targeted commitments, risks, and targeted requirements
requirements
Task . L .
Step 3...PMO Executive to engage associations Step ??..‘PMO Executive to quage assomgtlons or mg(}ilcal
or medical societies relevant to our practitioner | Completed | SCCIEties relevant to our practitioner types in the Practitioner 11/01/2015 | 03/31/2016 | 11/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
types in the Practitioner Engagement Committee Engagement Committee and by presenting at association
. o . meetings
and by presenting at association meetings
Task
Step 4...Clinical Integration & Quality Committee Step 4...Clinical I.thegration & Quality.Committee Chair to
Completed | complete a Practitioner Focus Group inclusive of all types and 01/01/2016 | 03/01/2016 | 01/01/2016 | 03/01/2016 | 03/31/2016 | DY1 Q4

Chair to complete a Practitioner Focus Group
inclusive of all types and geographical locations

geographical locations to identify communication gaps
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DSRIP
i . Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date | St Date | EndDate | oo oote | Year and
Quarter
to identify communication gaps
Task
Step 5...PMO to create bi-annual Learning Step 5...PMO to create bi-annual Learning Collaborative with
Collaborative with guest speakers and panel Completed | guest speakers and panel discussions to focus to lessons 10/01/2015 | 03/31/2016 | 10/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
discussions to focus to lessons learned and best learned and best practice standards
practice standards
Task
Step 6...PMO & Communications team to Step 6...PMO & Communications team to develop a
develop a communication and engagement plan Completed communication and engagement plan and present to the 09/01/2015 | 12/01/2015 09/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3
and present to the Communications committee Communications committee for review
for review
Task
Step 7...PMO & Communl_catlons Chalr to Completed Step 7....PMO & (.:ommunlcatlons Chair to present plan to the 12/01/2015 | 02/01/2016 | 12/01/2015 | 02/01/2016 | 03/31/2016 | DY1 Q4
present plan to the Executive Committee for Executive Committee for approval
approval
Task L .
Step 8...PMO & Communications Chair to Completed | SteP &--PMO & Communications Chair to present plan to 02/01/2016 | 03/31/2016 | 02/01/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
present plan to PAC and PPS partners PAC and PPS partners
Milestone #2
Develop training / education plan targeting
practioners and other professional groups, . . .
designed to educate them about the DSRIP Completed | Practitioner training / education plan. 09/01/2015 | 12/31/2016 | 09/01/2015 | 12/31/2016 | 12/31/2016 | DY2 Q3 NO
program and your PPS-specific quality
improvement agenda.
Task
Step 1...PMO & Clinical Chairs to align Step 1...PMO & Clinical Chairs to align strategies with
strategies with associations to provide DSRIP associations to provide DSRIP 101/prevention
101/prevention goals/performance goals/case Completed | goals/performance goals/case and/or care management 01/01/2016 | 07/31/2016 | 01/01/2016 | 07/31/2016 | 09/30/2016 | DY2 Q2
and/or care management education sessions education sessions and/or updates to practitioners in
and/or updates to practitioners in previously previously scheduled meetings
scheduled meetings
Task
Step 2...Communications team & PMO staff to Step 2...Communications team & PMO staff to establish a
establish a web-based communication hub for 1 0 | web-based communication hub for practitioners to obtain 12/01/2015 | 03/01/2016 | 12/01/2015 | 03/01/2016 | 03/31/2016 | DY1 Q4
practitioners to obtain relevant information to relevant information to projects, requirements, best practices,
projects, requirements, best practices, and and upcoming deadlines
upcoming deadlines
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
L st s aC e P Start Date | End Date End Date | Year and
Quarter
Task
Step 3...PMO to partner with the Workforce & . L
L . . Step 3...PMO to partner with the Workforce & Communication
Communication Committee to integrate . . . . .
" L . . Committee to integrate practitioner/staff training & education
practitioner/staff training & education plan into lan i Il training & ed . lined in thi
overall training & education programs outlined in | Completed | P'an Into overal training & education programs outlined Inthis | 15,51/5015 | 08/31/2016 | 12/01/2015 | 08/31/2016 | 09/30/2016 | DY2 Q2
o - . milestone. Ensure training program is ongoing and
this milestone. Ensure training program is . . . . )
. . . . incorporated into annual training (or appropriate timeframe
ongoing and incorporated into annual training (or . .
) . . based on topic) for providers & staff
appropriate timeframe based on topic) for
providers & staff
Task
Step 4...Lead Hospital (NYHQ) to explore i i idi
P Hospital (NYHQ) to explore. Completed | SeP 4---Lead Hospital (NYHQ) to explore options of providing | 151 /5015 | 02/28/2016 | 12/01/2015 | 02/28/2016 | 03/31/2016 | DY1 Q4
options of providing CME credits for practitioner CME credits for practitioner involvement & education
involvement & education
Task . . .
Step 5...PMO Executive to submit to Workforce | Completed | S'cP >+-PMO Executive to submit to Workforce & Executive | n7)01 /5016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
. . Committee for approval
& Executive Committee for approval
Task
Step 6... PMO to create a forum for providers & Step 6... PMO to create a forum for providers & staff to
staff to provide feedback on training sessions Completed provide feedback on training sessions and suggestions for 08/01/2016 | 12/31/2016 08/01/2016 12/31/2016 | 12/31/2016 | DY2 Q3
and suggestions for new training/education new training/education sessions to be hosted by PPS
sessions to be hosted by PPS
IA Instructions / Quarterly Update
Milestone Name IA Instructions Quarterly Update Description
No Records Found
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found
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Prescribed Milestones Narrative Text
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Milestone Name

Narrative Text

Develop Practitioners communication and engagement plan.

Develop training / education plan targeting practioners and
other professional groups, designed to educate them about the
DSRIP program and your PPS-specific quality improvement

agenda.
Milestone Review Status
Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
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IPOR Module 7.2 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.
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Original Original

DSRIP
Quarter Reporting

Milestone/Task Name Status DS [EIe g e L e e e v
Quarter
Milestone
Mid-Point Assessment Narrative - Completed Mid-Point Assessment Narrative - Practitioner Engagement 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

Practitioner Engagement

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name

Description

Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - Practitioner Engagement
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Delivery System Reform Incentive Payment Project

Qs New York Presbyterian/Queens PPS (PPS ID:40)
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Please describe the current level of engagement of your physician community in the DSRIP program and describe the key challenges or risks that you foresee in implementing your plans for physician engagement and

achieving the milestones described above. Describe any potential impacts on specific projects and any risks that will undermine your ability to achieve outcome measure targets.

Risk 1...Lack of protected administrative time for practitioners
Mitigation: Secure incentive funding for non-clinical items such as training and committee participation

Risk 2...Mission Collision - Practitioner vision does not align with DSRIP "triple-aim" approach of healthcare improvements
Mitigation: Partner with associations and medical societies to integrate current best practices into their culture to align with DSRIP vision

Risk 3...Incremental practitioner PPS network resignation due to lack of PPS level results and funding
Mitigation: Build a transparent reporting and communication process and engage practitioners on all committees to allow for input and influence of

processes

IPQR Module 7.4 - Major Dependencies on Organizational Workstreams
Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)
Practitioner Engagement links directly to Workforce, IT Systems & Processes, and Clinical Integration with interdependencies of practitioner
compliance, engagement, and ability to transition into new processes. The engagement of the NYHQ PPS practitioners is a critical element of all

workstreams to ensure the success of domain metrics. Project and function implementation will be development with the engagement of all
practitioners to ensure tailored programs to our patient and practitioner base.
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IPQR Module 7.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this organizational workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Practitioner Engagement Sub-Committee, Chair

Marilyn Castaldi, Interim Vice President, Public Affairs & Marketing,
NYP Queens

Align communication strategy for PPS wide communication &
communication specific to practitioner types

Practitioner Engagement Sub-Committee, PPS
Executive Leadership Member

Maria D'Urso, NYP Queens

PMO liaison

Practitioner Engagement Sub-Committee, LTC
Sub-Committee Member

Michael Tretola, SVP & Administrator for Silvercrest Nursing &
Rehabilitation

Assist with engagement strategy to utilize best practices for
practitioner engagement

Practitioner Engagement Sub-Committee, PPS
PMO Member

Amanda Simmons, NYP Queens, PPS PMO Staff Member

DSRIP 101 creation & presentation

Practitioner Engagement Sub-Committee, Clinical
Integration Committee Member

Robert Crupi, MD, NYP Queens

Provide leadership and strategic direction to the committee
ensuring a focus to the DSRIP mission and deliverables

Practitioner Engagement Sub-Committee, IT
Committee Member

Mark Greaker, NYP Queens

Active participant in the Clinical Integration Committee

Provide updates & feedback pertaining to IT & Reporting

Practitioner Engagement Sub-Committee, Asthma
Sub-Committee Member

Hadi Jabbar, MD, NYP Queens

Active participant in the Clinical Integration Committee

Provide updates & feedback specific to Asthma initiatives, market
dynamics, or community happenings

Become a liaison between the partner & provider community & the
Committee

Practitioner Engagement Sub-Committee, HIV
Sub-Committee Member

Glenn Turrett, MD, NYP Queens

Active participant in the Executive Committee

Provide updates & feedback specific to HIV initiatives, market
dynamics, or community happenings

Become a liaison between the partner & provider community & the
Committee

Practitioner Engagement Sub-Committee, LTC
Sub-Committee Member

Caroline Keane, NYP Queens

Active participant in the Practitioner Engagement sub-committee
Provide updates & feedback specific to Long Term care initiatives,
market dynamics, or community happenings

Become a liaison between the partner & provider community & the
Committee
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IPQR Module 7.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Clinical Integration Committee

Robert Crupi, MD, NYP Queens

Resource for practitioner/clinical perspective

Clinical Sub Committees

Glenn Turrett, MD, NYP Queens
Haddi Jabbar, MD, NYP Queens
Caroline Keane, NYP Queens
Maureen Buglino, NYP Queens
Maria D'Urso, NYP Queens

Resource for practitioner/clinical perspective

Workforce Committee

Loraine Orlando, NYP Queens

Align training strategy with workforce training, deliverables &
budget

Communications Committee

Willa Brody, NYP

Align communication strategy

Finance Committee

Chris Caufield NYP Queens

Align training strategy with PPS budget & funds flow

PPS Partners

Providers

Engagement & feedback on PPS strategy

External Stakeholders

Medical Associations

Examples:

Medical Society of Queens County

Medical Society of the State of New York

American Association of Physicians of Indian Origins Queens
The Association of Chinese Physicians

American College of Physicians

Provide a venue for provider engagement with a focus to quality
based improvements & collaboration

Bordering PPSs

Bordering PPSs

Cross PPS collaboration to ensure practitioner engagement & no
saturation

Practitioner Training Programs

Examples: GME, EMS

Training
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IPQR Module 7.7 - IT Expectations

Instructions :

Please clearly describe how the development of shared IT infrastructure across the PPS will support this particular workstream.

The PPS will implement standardized monthly reporting expectations for all workflows utilizing consistent tools and reports that outline
expectations to the project, milestone, metric, and requirement level. Reporting will be a bottom-up model that feeds directly from patients,
providers, and staff and will be leveraged as an accountability tool for the Executive Committee. A project management tool is under review and

will be purchased based on finalized budget planning.

IPQR Module 7.8 - Progress Reporting
Instructions :
Please describe how you will measure the success of this organizational workstream.
The PPS will implement standardized monthly reporting expectations for all workflows utilizing consistent tools and reports that outline

expectations to the project, milestone, metric, and requirement level. Reporting will be a bottom-up model that feeds directly from patients,
providers, and staff and will be leveraged as an accountability tool for the Executive Committee. A project management tool is under review and

will be purchased based on finalized budget planning.

IPQR Module 7.9 - IA Monitoring

Instructions :
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IPQR Module 8.1 - Prescribed Milestones

Instructions :
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

DSRIP
. _ Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Population health roadmap, signed off by PPS Board,
including:
) -- The IT infrastructure required to support a population health
Milestone #1
Develop population health management Completed | Management approach . 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2 NO
roadmap. -- Yf).ur qvergrchlng plans fqr achlevmg PF:MH 2014 Level 3
certification in relevant provider organizations
--Defined priority target populations and define plans for
addressing their health disparities.
Task
Step 1...PMO IT staff to assess current Step 1...PMO IT staff to assess current Population Health IT
Population Health IT by determining level of tools by determining level of tools currently being used throughout
currently being used throughout the PPS Completed the PPS coordinated with IT Systems and Processes 07/01/2015 | 11/01/2015 | 07/01/2015 11/01/2015 | 12/31/2015 | DY1 Q3
coordinated with IT Systems and Processes workstream plan and formulating IT Assessment and Issue
workstream plan and formulating IT Assessment Resolution Planning across PPS
and Issue Resolution Planning across PPS
Task
Step 2..Based on results on NYHQ PPS Step 2..Based on results on NYHQ PPS assessment, PMO IT
assessment, PMO IT staff will utilize IT roadmap staff will utilize IT roadmap for population health management
fsor population health management (refer to T o\, | (refer o IT Systems and Processes workstream plan, 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
ystems and Processes workstream plan, Milestone 1 Step 4: Roadmap of tactical and strategic
Milestone 1 Step 4: Roadmap of tactical and recommendations with high-level budget estimates and
strategic recommendations with high-level resource requirements)
budget estimates and resource requirements)
Task . . . . . .
Step 3.. Clinical Integration Committee will align Step 3 Cllnlgal Integratlo.n Commlttee WI|.| align project
Completed | planning and implementation with population health 12/01/2015 | 03/01/2016 | 12/01/2015 | 03/01/2016 | 03/31/2016 | DY1 Q4

project planning and implementation with
population health management processes and

management processes and tools outlined by Clinical sub
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
HIlESEnRNEES e P Start Date | End Date End Date | Year and
Quarter
tools outlined by Clinical sub committee planning . . . .
S . committee planning & project implementation
& project implementation
Task
Step 4...PMO IT staff, PMO Executive, and IT . . .
. ) . Step 4...PMO IT staff, PMO Executive, and IT Chair to define
Chalr to define the target population and the target population and population health management plan
population health management plan for Completed | for identifying and engaging patients in the appropriate level | 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
identifying and engaging patients in the . ) .
. . of care management according to their needs, specifically
appropriate level of care management according X . .
b . . addressing the cultural and health disparities
to their needs, specifically addressing the cultural
and health disparities
Task Step 5...PMO IT staff lation health
Step 5...PMO IT staff to create a population Completed | 2P > staff to create a population heat 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
management roadmap
health management roadmap
Task
Step 6...IT Chair to submit roadmap to Clinical i i ini i
P . nap ) Completed | SteP 6--IT Chairto submit roadmap to Clinical Integration 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
Integration Community & Executive Committee Community & Executive Committee for review & approval
for review & approval
PPS Bed Reduction plan, signed off by PPS Board. This
Milestone #2 should set out your plan for bed reductions across your
- . . Completed | network, including behavioral health units/facilities, in line with 10/01/2015 | 03/31/2017 | 10/01/2015 | 03/31/2017 | 03/31/2017 | DY2 Q4 NO
Finalize PPS-wide bed reduction plan. . 3 i o .
planned reductions in avoidable admissions and the shift of
activity from inpatient to outpatient settings.
Task
Step 1...Create bed management plan that Step 1...Create bed management plan that includes impact
includes impact on workforce, financial funds on workforce, financial funds flow, governance as pre-
flow, governance as pre-established in established in workstream flows. Bed management plan will
workstream flows. Bed management plan will include recommendations on utilization plan for beds based
include recommendations on utilization plan for iti i
S P Completeg | o1 the transition to VBP and increased 01/01/2016 | 03/31/2017 | 01/01/2016 | 03/31/2017 | 03/31/2017 | DY2 Q4
beds based on the transition to VBP and outpatient/preventative services.
increased outpatient/preventative services. (*Note - PPS CNA reflects no excess bed capacity within
(*Note - PPS CNA reflects no excess bed service area; therefore, no bed reductions will be proposed
capacity within service area; therefore, no bed and the action item is a bed management plan versus a
reductions will be proposed and the action item is reduction plan)
a bed management plan versus a reduction plan)
Task Step 2...Submit bed management plan to Clinical Integration
Step 2...Submit bed management plan to Clinical | Completed pe. management p _ 9 01/01/2017 | 03/31/2017 | 01/01/2017 | 03/31/2017 | 03/31/2017 | DY2 Q4
. . . ) Committee & Executive Committee for review & approval
Integration Committee & Executive Committee
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
S RIAR NS P Start Date | End Date End Date | Year and
Quarter
for review & approval
Task
Step 3...Present bed management plan to PPS | Completed itAeg 3...Present bed management plan to PPS partners and | 1515017 | 03/31/2017 | 01/01/2017 | 03/31/2017 | 03/31/2017 | DY2 Q4
partners and PAC
IA Instructions / Quarterly Update
Milestone Name IA Instructions Quarterly Update Description
No Records Found
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date
No Records Found

Prescribed Milestones Narrative Text

Milestone Name Narrative Text

Develop population health management roadmap.

Finalize PPS-wide bed reduction plan.

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
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Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.
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Original Original

DSRIP
Quarter Reporting

Milestone/Task Name Status DS [EIe g e L e e e v
Quarter
Milestone
Mid-Point Assessment Narrative - Pop Completed Mid-Point Assessment Narrative - Pop Health Management 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

Health Management

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name

Description

Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - Pop Health Management
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IPQR Module 8.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in implementing these cross-cutting organizational strategies, including potential impacts on specific projects and, crucially, any risks that will undermine your ability
to achieve outcome measure targets.

Risk 1...According to the CNA submitted with the application, both primary and secondary data collection indicates that the service area is not
over-bedded from an acute care perspective. The 2,369 service are beds is equal to 1.49 beds per 1,000 persons, which is lower than the state
average of 3.0 beds per 1,000 and lower than the national average of 2.6 beds per 1,000.

Mitigation...PPS is not suggesting growth or bed reduction, which can be conceived as a risk to the implementation plan of the PPS. Mitigation
strategy for bed reduction operational plans would be to incorporate data from the CNA, while recognizing that a low inpatient bed rate per 1,000
may be appropriate. NYHQs focus will shift toward outpatient care and coordination of care

Risk 2...Interoperability tools that are required for Population Health IT (PHIT) systems and the implementation speed for these tools throughout
the PPS. These tools are required to fulfill communication, patient care, patient tracking, and outcomes monitoring needs across the continuum.
Because PHIT is foundational to the nine NYHQ DSRIP project requirements, delayed PHIT implementation steps delay other project steps and
put the PPS at risk of not meeting project speed and scale requirements.

Mitigation...Tracking and championing implementation of PHIT interoperability and strategizing for other methods, such as mixed documentation
using alternate methods where EHRs and PHIT tool functionality are not yet ready.

IPQR Module 8.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

The Population Health Management implementation plan is linked with all functional workstreams, particularly the IT Systems, Clinical Integration,
Performance Reporting and funds flow workstream. Population health management is integral to projects requiring care management and care
transitions since all of the DSRIP projects contain various types of links to Population Health Management tools and PHIT systems.
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IPQR Module 8.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this organizational work stream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Clinical Integration Committee Chair

Robert Crupi, MD, NYP Queens

Provide leadership and strategic direction to the committee
ensuring a focus to the DSRIP mission and deliverables

Clinical Integration Committee Vice Chair

Maria D'Urso, RN, NYP Queens

Partner with the Chair & Members to accomplish deliverables
outlined in the Clinical Integration Committee Charter or DSRIP
deliverable schedule

Perform Chair responsibilities when Chair is not present

Clinical Integration Committee Member, IT
Representative

Mark Greaker, NYP Queens

Active participant in the Clinical Integration Committee

Provide updates & feedback pertaining to IT & Reporting

Clinical Integration Committee Member, PMO
Operations & Rapid Cycle Unit

Sarah Schauman & Amanda Simmons, NYP Queens

Provide operation support to committee

Become a liaison between the PMO and the Committee

Clinical Integration Committee Member, Asthma
Project

Hadi Jabbar, MD, NYP Queens

Active participant in the Clinical Integration Committee
Provide updates & feedback specific to Asthma initiatives, market
dynamics, or community happenings

Become a liaison between the partner & provider community & the
Committee

Clinical Integration Committee Member, HIV
Project

Glenn Turrett, MD, NYP Queens

Active participant in the Committee

Provide updates & feedback specific to HIV initiatives, market
dynamics, or community happenings

Become a liaison between the partner & provider community & the
Committee

Clinical Integration Committee Member, LTC
Projects

Caroline Keane, NYP Queens

Active participant in the Clinical Integration Committee

Provide updates & feedback specific to Long Term care initiatives,
market dynamics, or community happenings

Become a liaison between the partner & provider community & the
Committee
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Role

Name of person / organization (if known at this stage) Key deliverables / responsibilities

Clinical Integration Committee Member, PMO

Data Analyst

Kimberly Fung, NYP Queens Provide data and analytic support
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IPQR Module 8.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Mary Godfrey, RN

VP, Patient Processing & Capacity Management

Resource for bed management planning

Caroline Keane, RN

VP, Care Management / LTC Project Committee Chair

Integrate bed management plan into the LTC committee planning
for care transitions

Clinical Integration Committee

Committee Member

Resource for clinical perspective on population health management

IT Committee

Committee Member

Align population health management IT with IT committee strategy

PPS Partners

All PPS Partners

Resource for information on attributed population, participate in
population health management strategy

RN Staff Representative

TBD

Resource for information on attributed population, participate in
population health management strategy

External Stakeholders

PPS Partners

All PPS Partners

Resource for information on attributed population, participate in
population health management strategy

Population Health Management Vendors

Vendors

Provide resource & training for population health management
tools
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Please describe the current Population Health Management IT capabilities in place throughout your PPS network and what your plans are at this stage for leveraging these capabilities and/or developing new IT infrastructure.

The optimal goal for Population Health Management IT tools is to be completely interoperable between all participating members of the PPS to
some degree. The Population Health Management tool selected by the PPS can:

1) provide analytic capabilities to fulfill DSRIP reporting requirements and produce operational monitoring reports

2) promote efficient and effective patient outreach

3) ensure patient preventive care standards are identified and tracked

4) support disease management guideline adherence

5) communicate across the continuum. EHR linkages must be able to share clinical data and track patient movement and utilization across PPS
health providers and organizations. Milestones and metrics will help to drive expectations.

IPQR Module 8.8 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

The success of this workstream will be measured by the timely completion of the milestones, the interoperability of the EMR and the improvement
of patient focused quality outcomes utilizing tools managed by the Project Management Office and Clinical Integration Committee(s). Data will be
tracked and reported with dashboards including, but not limited to patient engagement goals and percentages, HEDIS metrics, tracking and
validating progress both within the NYHQ PPS attributed population, and also with the collaborated PPS programs within the metropolitan New
York City initiatives and any established shared services.

IPQR Module 8.9 - IA Monitoring

Instructions :
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone

achievement.

Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation.

DSRIP
. _ Original Original Quarter | Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Clinical integration 'needs assessment' document, signed off
by the Clinical Quality Committee, including:
-- Mapping the providers in the network and their
Milestone #1 requ_irements for clinical integration (including cIini.caI .
Perform a clinical integration needs Completed | Providers, care management and other providers impacting 07/01/2015 | 03/31/2016 | 07/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4 NO
assessment. on soc@ Fjetermlnants of health)
-- Identifying key data points for shared access and the key
interfaces that will have an impact on clinical integration
-- Identify other potential mechanisms to be used for driving
clinical integration
Task
Step 1...PMO staff will utilize Practitioner Matrix Step 1...PMO staff will utilize Practitioner Matrix created in
created in the Practitioner Engagement workflow | 10 | the Practitioner Engagement workflow to identify provider 10/01/2015 | 12/31/2015 | 10/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
to identify provider requirements and data points requirements and data points in order to clearly establish a
in order to clearly establish a clinical baseline of clinical baseline of processes
processes
Task
Step 2...Clinical sub committee leads and PMO Step 2...Clinical sub committee leads and PMO staff will draft
staff will draft a clinical integration needs Completed a clinical integration needs assessment considering people, 10/01/2015 | 02/01/2016 10/01/2015 02/01/2016 | 03/31/2016 | DY1 Q4
assessment considering people, process & process & technology based on project and function
technology based on project and function
Task
Step 3...PMO Executive to present clinical Step 3...PMO Executive to present clinical integration needs
integration needs assessment to the Clinical Completed assessment to the Clinical Integration Committee and 02/01/2016 | 03/31/2016 02/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4

Integration Committee and Executive Committee
with recommendations and timelines

Executive Committee with recommendations and timelines
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
S RIAR NS P Start Date | End Date End Date | Year and
Quarter
Clinical Integration Strategy, signed off by Clinical Quality
Committee, including:
-- Clinical and other info for sharing
-- Data sharing systems and interoperability
-- A specific Care Transitions Strategy, including: hospital
Milestone #2 admission and discharge coordination; and care transitions
. . Completed | and coordination and communication among primary care, 07/01/2015 | 09/30/2016 | 07/01/2015 | 09/30/2016 | 09/30/2016 | DY2 Q2 NO
Develop a Clinical Integration strategy. i
mental health and substance use providers
-- Training for providers across settings (inc. ED, inpatient,
outpatient) regarding clinical integration, tools and
communication for coordination
-- Training for operations staff on care coordination and
communication tools
Task - - . .
Step 1...PMO Clinical staff will utilize the Clinical Stepdl...PMO Clinical staffl\)/:/.lllhutlllz.e the Clllnlcal Integraktllon
Integration Needs Assessment to establish an | Completed | e€dS Assessment to establish an integration strategy that 04/01/2016 | 05/01/2016 | 04/01/2016 | 05/01/2016 | 06/30/2016 | DY2 Q1
. ) . outlines current state, desired state, action items, and
integration strategy that outlines current state, o
; S L timelines
desired state, action items, and timelines
Task - S
Step 2...PMO IT staff & clinical staff wil utilize IT Step 2...PMO IT staff & clinical staff will utilize IT
. . Completed assessments to determine electronic clinical integration 04/01/2016 | 05/01/2016 04/01/2016 05/01/2016 | 06/30/2016 | DY2 Q1
assessments to determine electronic clinical -
. . - capabilities and needs
integration capabilities and needs
Task
Step 3...PMO clinical staff & clinical sub Step 3...PMO clinical staff & clinical sub committee chairs will
committee chairs will create Clinical Integration Completed | create Clinical Integration Strategy, including training & 04/01/2016 | 07/31/2016 | 04/01/2016 | 07/31/2016 | 09/30/2016 | DY2 Q2
Strategy, including training & communication communication plans for providers & staff
plans for providers & staff
Task
Step 4...PMO clinical staff & Executive lead will Step 4...PMO clinical staff & Executive lead will present
present Clinical Integration Strategy to the Completed | Clinical Integration Strategy to the Clinical Integration 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Clinical Integration Committee, Workforce Committee, Workforce Committee and Executive Committee
Committee and Executive Committee for for feedback and approval of implementation
feedback and approval of implementation
Task Step 5...PMO clinical staff & Executive lead will utilize the
Step 5...PMO clinical staff & Executive lead will ini i i ifi
ep > ) Completed | 2PProved Clinical Integration Strategy and project specific 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
utilize the approved Clinical Integration Strategy strategies to create an overarching Care Transition Strategy
and project specific strategies to create an focused to people, process, technology, and training specific
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DSRIP
. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
S RIAR NS P Start Date | End Date End Date | Year and

Quarter

overarching Care Transition Strategy focused to

people, process, technology, and training specific to project and patient need

to project and patient need

Task

Step 6...PMO Clinical staff will present Care Step 6...PMO Clinical staff will present Care Transition

Transition Strategy to Clinical Integration Completed | Strategy to Clinical Integration Committee, Workforce 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2

Committee, Workforce Committee and Executive Committee and Executive Committee for review & approval

Committee for review & approval

Task Due to PPS implementation processes the PMO has

Step 9...PMO Executive to recruit PPS RN staff determined that task 9- (hire RCE) more closely aligned with

to do rapid cycle evaluation, reporting plans and | On Hold the clinical integration strategy therefore the task has been 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4

findings to Clinical Integration Committee and put on hold for this milestone and added as a step under

appropriate sub-committees Clinical Integration .

IA Instructions / Quarterly Update
Milestone Name IA Instructions Quarterly Update Description
No Records Found
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Perform a clinical integration 'needs assessment'.

Develop a Clinical Integration strategy.
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Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Ongoing
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Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

Milestone/Task Name Status

Description

DSRIP

Original Original Quarter Reporting

Start Date | End Date

Start Date | End Date End Date Year and
Quarter
Milestone
Mid-Point Assessment Narrative - Completed Mid-Point Assessment Narrative - Clinical Integration 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1

Clinical Integration

Milestone
Step 9...PMO Executive to recruit PPS
RN staff to do rapid cycle evaluation,

The PMO will create a Rapid Response Cycle Unit inclusive of the

reporting plans and findings to Clinical On Hold Hiring of Staff 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4
Integration Committee and appropriate
sub-committees
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name

Narrative Text

Mid-Point Assessment Narrative - Clinical Integration

Step 9...PMO Executive to recruit PPS RN staff to do rapid
cycle evaluation, reporting plans and findings to Clinical
Integration Committee and appropriate sub-committees
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IPQR Module 9.3 - Major Risks to Implementation & Risk Mitigation Strategies

Instructions :

Please describe the key challenges or risks that you foresee in improving the level of clinical integration throughout your network and achieving the milestones described above. Describe potential impacts on specific projects
and any risks that will undermine your ability to achieve outcome measure targets.

Risk 1...Interoperability of multiple IT systems
Mitigation: Engage vendors and utilize relationships with RHIO to bridge the gap of data systems

Risk 2...Alignment of timing expectations of DSRIP deliverables with the timing of IT infrastructures to ensure success
Mitigation: Establish clear expectations at all levels with timing expectations and identify risks quickly through committees or learning collaborative

Risk 3...Inability to meet workforce demands due to recruitment or retraining demands
Mitigation: Partner with Workforce Committee to align strategies, identify risks, and plan for delays due to workforce effects

Risk 4...Readiness of PPS clinical platform to make rapid dynamic changes

Mitigation: Establish a Rapid Cycle Evaluation Unit, within the PMO, to identify and address issues related to implementation & change
management

IPQR Module 9.4 - Major Dependencies on Organizational Workstreams

Instructions :
Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)

Interdependencies of this workflow include:

Performance Reporting - The implementation of projects and functions will be monitored closely with the performance reporting workflow and will
identify trends or risks associated with clinical integration.

Workforce - The impact of recruitment, retraining, redeployment, and reduction in staff will play an important role in clinical integration as ensuring
adequate workforce will define the success of meeting requirements and domain metrics.

Practitioner Engagement - Proper engagement of practitioners and partners will ensure a smooth implementation of projects as they are the
individuals performing majority of the work to meet the outcome expectations.

Population Health Management - Tools and strategies utilized in this workflow will impact the integration and strategy of clinical developments as
the PPS manages large volumes of patients with a focus to evidence based medicine & quality outcomes.
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Cultural Competency & Health Literacy - This workflow will directly relate to clinical integration as the PPS must ensure that medical processes
and people align with the cultural diversity and needs of the community we serve while implementing clinical programs.
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IPQR Module 9.5 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this organizational workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Clinical Integration Committee Chair

Robert Crupi, MD, NYP Queens

Provide leadership and strategic direction to the committee
ensuring a focus to the DSRIP mission and deliverables

Clinical Integration Committee Vice Chair

Maria D'Urso, NYP Queens

Partner with the Chair & Members to accomplish deliverables
outlined in the Clinical Integration Committee Charter or DSRIP
deliverable schedule

Perform Chair responsibilities when Chair is not present

Clinical Integration Committee Member, IT
Representative

Mark Greaker, NYP Queens

Active participant in the Clinical Integration Committee

Provide updates & feedback pertaining to IT & Reporting

Clinical Integration Committee Member, PMO
Operations

Sarah Schauman, NYP Queens

Active participant in the Executive Committee
Provide operation support to committee

Become a liaison between the PMO and the Committee

Clinical Integration Committee Member, Asthma
Project

Hadi Jabbar, MD, NYP Queens

Active participant in the Clinical Integration Committee

Provide updates & feedback specific to Asthma initiatives, market
dynamics, or community happenings

Become a liaison between the partner & provider community & the
Committee

Clinical Integration Committee Member, HIV
Project

Glenn Turrett, MD, NYP Queens

Active participant in the Executive Committee

Provide updates & feedback specific to HIV initiatives, market
dynamics, or community happenings

Become a liaison between the partner & provider community & the
Committee

Clinical Integration Committee Member, LTC
Projects

Caroline Keane, NYP Queens

Active participant in the Clinical Integration Committee

Provide updates & feedback specific to Long Term care initiatives,
market dynamics, or community happenings
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Role Name of person / organization (if known at this stage) Key deliverables / responsibilities
Become a liaison between the partner & provider community & the
Committee
Clinical Integration Committee Member, RHIO Tom Moore. Healthix Provide information for PPS collaboration with leveraging the RHIO
Representative ' across DSRIP partners
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IPQR Module 9.6 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved, both within and outside the PPS.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Karen Nefores

VP Quality, NYP Queens

Resource to the committee for clinical quality improvements and
leveraging best practices in the PPS

TBD

VP Finance, NYP Queens

Finance Committee Liaison

Caroline Keane

Case Management, Social Work, NYP Queens

Long Term Care Committee Liaison

Mary Godfrey

VP, Patient Processing & Capacity Management NYP Queens

Resource for bed management in the NYP/Q PPS

Healthix Representative

RHIO Representative

Provide feedback on electronic integration plan and training for
PPS partners

Practitioners

Clinical providers

Provide feedback & recommendations for integration

External Stakeholders

Community Based Organizations
Examples of CBOs to be engaged include: the

Asthma Coalition of Queens, Catholic Charities,

Self-help Community Services, Silvercrest
Housing

PPS Partner CBOs

Advise on community needs and training

Bordering PPSs

Cross PPS collaboration

Engage in collaborative meetings to allow for cross PPS
transparency and synergy
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IPQR Module 9.7 - IT Expectations

Instructions :
Please clearly describe how the development of shared IT infrastructure across the PPS will support this particular workstream.

The development of a shared IT infrastructure is the core principal of Clinical Integration as the primary DSRIP goal of IT is to connect systems in
order to integrate clinically and technically in order to meet expectations. NYHQ partners IT capabilities vary and the IT Systems & Process
workflow will focus to identifying current state & strategy for ensuring connectivity and inter-operability to manage clinical integration & successful
outcomes of domain metrics & project requirements.

IPQR Module 9.8 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

The PPS will implement standardized monthly reporting expectations for all workflows utilizing consistent tools and reports that outline
expectations to the project, milestone, metric, and requirement level. Reporting will be a bottom-up model that feeds directly from patients,
providers, and staff and will be leveraged as an accountability tool for the Executive Committee. A project management tool is under review and
will be purchased based on finalized budget planning.

IPQR Module 9.9 - IA Monitoring:

Instructions :
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Section 10 — General Project Reporting

IPQR Module 10.1 - Overall approach to implementation

Instructions :

Please summarize your intended approach to the implementation of your chosen DSRIP projects, including considerations around how this approach will allow for the successful development of concurrently implementing
DSRIP projects.

The New York Hospital Queens PPS approach to implementation of the DSRIP projects includes an organizational structure that will oversee the
DSRIP initiatives. The DSRIP project management office (PMO) convened for project planning and implementation will follow a process which
includes: identifying, selecting and engaging current and potential future PPS project partners, defining roles and responsibilities, applying DSRIP
project requirements, milestones and metrics to implementation templates, using evidence-based clinical, organizational and population health
practices throughout the projects while coordinating with other projects. The clarity of the PPS partners' roles and responsibilities provided by the
Collaborative Contracting model, governance structure combined with the resources of NYHQ, will enable the PPS participants to concentrate on
the strategies necessary for successful DSRIP projects, including oversight, implementation, performance reporting, and accountability for patient
and population outcomes.

The PMO will align key approaches for the DSRIP projects including maintaining the project management system, ensuring that DSRIP projects
are coordinated with each other, particularly those projects that intersect with each other such as those related to SNFs, identifying and facilitating
collaborative alignment, uses feedback systems to monitor effectiveness and activate rapid response process; and involving PPS leaders for risk
mitigation if necessary.

A key responsibility of the PMO is to ensure that a predominant focus of successful DSRIP project plan implementation is the connectivity
component of the IT and Clinical Integration structures. The PMO is responsible for linking project teams with the IT work stream (refer to Part 1 IT
Systems and Processes work streams) provide user input, establish timelines, and to facilitate transitional manual processes until electronic
systems are functional. This is of primary focus with NYHQ PPS since it has been identified that they are varying levels of operability within the
existing PPS members. This focus will only help to successfully implement the nine projects that have been identified.

IPQR Module 10.2 - Major dependencies between work streams and coordination of projects

Instructions :

Please describe how your approach will handle interdependencies between complementary projects, as well as between projects and cross-cutting PPS initiatives - for example, an IT infrastructure upgrade, or the
establishment of data sharing protocols.

The population health emphasis of the DSRIP projects helps to focus teams on continuum of care processes and coordination, rather than a silo of
activities associated with improvements at a single level or of an isolated process. The PMO will be the population health advocate for the teams
to ensure they are continually looking at the whole patient.
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The transitions of care projects contain overlapping and synergistic requirements; the PPS is using a bundle approach for Projects 2.b.v., 2.b.vii, 2.

b.viii, and 3.g.ii. Project teams are working together to coordinate and execute the overall vision of transitions of care and care coordination for the
NYHQ PPS with a predominate focus on the patient population utilizing area SNFs. Improvement meetings will alternate between the individual
project teams working on their action plans and individual teams coming together for process coordination and alignment. The PMO will monitor
progress and evaluate effectiveness of interventions. The benefit to this bundling approach will be that the key stakeholders and the front end
health care providers will benefit from intertwined improvements that directly impact patient outcomes and coordination of care.

Projects 3.b.i and 3.d.ii will address cross-cutting PPS initiatives in partnering with geographic resources that support the community as a whole,
moving outside the normal boundaries of patient engagement. Workflow teams focusing on HIV care have already begun to address the needs of
early access and patient retention in this area, with anticipated collaboration throughout the project. The asthma home-based self-management
project will expand on recognized best practice initiatives that have been in existence with subject matter experts in this field, who will drive the
project to achieve key milestones and metrics. The NYHQ PPS will integrate the support and collaboration from these community based
organizations to leverage toward improved population health outcomes.

The Patient Centered Medical Home provides the platform for implementing the role of primary care providers in the projects, while allowing for
integration of behavioral health services. The NYHQ PPS will leverage the overlapping requirements of the DSRIP projects and the NCQA PCMH
requirements. The functional areas of Cultural Competency / Health Literacy, IT systems, Population Management, and Workforce all have
linkages to the projects and are being accounted for in project planning.

NYS Confidentiality — High
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IPQR Module 10.3 - Project Roles and Responsibilities

Instructions :

Please outline the key individuals & organizations that play a role in the delivery of your PPS's DSRIP projects, as well as what their responsibilities are regarding governance, implementation, monitoring and reporting on your
DSRIP projects.

Role Name of person / organization (if known at this stage) Key deliverables / responsibilities
Long"'.l'erm _Qare Committee Chair (2.b.v, 2.b.vii, Caroline Keane, NYP Queens L|§|§on to comrr_uttee, Ieve.raglng best practices, communication to
2.b.viii, 3.9.ii) Clinical Integration Committee
High Risk Populati i hair- Asth . Liai ittee, | i ices, icati
igh Risk Popu ation Committee Chair- Asthma Hadi Jabbar, MD- NYP Queens iaison to comrr_nttee everaging best practices, communication to
(3.d.ii) Clinical Integration Committee

Liaison to committee, leveraging best practices, communication to

High Risk Population Committee Chair- HIV (4.c.ii) | Glenn Turrett, MD- NYP Queens - . .
Clinical Integration Committee

Behavioral Health (3.a.i) & Primary Care . Liaison to committee, leveraging best practices, communication to
. . Maureen Buglino, NYP Queens . . .
Committee Chair Clinical Integration Committee

Liaison to committee, leveraging best practices, communication to

Cardiovascular Committee (2.a.ii, 3.b.i) Chair Robert Crupi, MD- NYP Queens Clinical Integration Committee
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IPQR Module 10.4 - Overview of key stakeholders and how influenced by your DSRIP projects

Instructions :

Page 123 of 345
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In the below table, please set out who the key stakeholders are that play a major role across multiple DSRIP projects. Please give an indication of the role they play and how they impact your approach to delivering your

DSRIP projects.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

PPS Clinical Committees

Committee Members

Create the implementation plan & clinical planning for PPS
selected projects

External Stakeholders

PPS Partners

All PPS Partners

Completion of metrics & project requirements in each project

NYS

examples: DOH, OASAS

Utilize resources and partner with agencies when appropriate to
implement and accomplish projects

Bordering PPSs

Bordering PPSs

Partner on overlapping projects to ensure that there is not a
duplication of resources and streamline work for participating
practitioners
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Information technology will play a crucial role in the development of an effective, integrated performing provider system. It is likely that most projects will require some level of supporting IT infrastructure. Please describe the

key elements of IT infrastructure development that will play a role in multiple projects.

The NYHQ PPS IT infrastructure role will drive successful realization of project requirements and goals. Project plans and implementation will
need to be orchestrated with IT integration and upgrades to ensure interoperability and data sharing. Implementation plans will address current
state analysis which shows a wide variety of levels of interoperability at the beginning of the DSRIP projects. The PMO will coordinate the speed
and timing of the projects so that they coincide with the different health IT platforms. Workgroups and transformation processes will be developed
and augmented along the delivery pathway.

A component of the IT integrated performing system requirement will be instituting population health management technology through the PPS.
This, in coordination with meeting meaningful use and PCMH Level 3 standards for designated providers will be key to successful implementation
of the DSRIP projects. In order to accomplish this, the following steps will need to be incorporated into the general implementation plans:

1) Establish the processes and structures to implement the Data-Sharing and Confidentiality requirements as defined in the DSRIP Organization
Plan

2) Incorporate development/acquisition of capabilities and infrastructure into the Population Health IT work plan.

3) Ensure the Population Health IT work plan prioritizes the steps/actions, hardware, and other resources required to achieve EMR access

4) Align IT and clinical workflows across project plans

5) When, EHR/RHIO functionality is not compatible, identify alternate methods of generating work product until it interoperable

6) Implement essential clinical processes using manual documentation and communication as indicated and transition to electronic as it becomes
available

IPQR Module 10.6 - Performance Monitoring

Instructions :
Please explain how your DSRIP projects will fit into your development of a quality performance reporting system and culture.

The DSRIP projects as the basis for the progress and performance reporting that is necessary to demonstrate effectiveness of the program.
Provider, clinical quality outcomes, patient engagement and population health transformation will be demonstrated through performance
monitoring. Incentive structures and flow of funds will also revolve around performance monitoring. A DSRIP Data and Performance workflow
team is a component of the PMO and will be used to provide data analysis, process improvement and utilization metrics, and dashboard
development support to the DSRIP project teams. Areas of focus include the following four subsets:

Metrics in collaboration with Population Health Management and project teams to establish reporting tools to gather data, dashboards and other

reports. Analysis; Work with data to determine project and software needs to advance project planning. Process improvements; based on metrics
will be used by the NYHQ PPS to measure, compare and advance project requirements and milestones, and education on the metrics and
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educate on tools, data analysis and improvement methods to achieve performance reports.

The NYHQ PPS IT and Data Committee will support performance monitoring with the mentioned metrics, milestones, and reporting required
ensuring clinical integration. It will work to achieve interoperability of partner platforms and RHIO s to share and utilize outcome data in real time. It
will standardize data definitions; prioritize allocation of IT resources and joint IT investments; and recommend the selection of population health
management applications and IT approaches. This committee will also oversee IT and data security and compliance, data storage and usage, and
data services.
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IPQR Module 10.7 - Community Engagement

Instructions :

Please describe your PPS's planned approach for driving community involvement in the DSRIP projects, how you will contract with CBOs for these projects, how community engagement will contribute to the success of the
projects, and any risks associated with this.

The NYHQ plan for community engagement recognizes that engagement occurs at multiple levels including PPS, organizational, programmatic,
and individual. This plan reflects the understanding of these levels and the interactions between them. Representatives from one labor,
seventeen

SNF, four Home Health, three Clinics, three Behavioral health, three CBO, one Developmentally Disabled organization, two NYCDOH, one
Hospice agency, and one hospital comprise the initial PAC, but includes other community organizations. The network is composed of 27 nursing
homes, 6 home health agencies, over 225 primary care and behavioral health professionals, 1lcommunity and 2 psychiatric hospitals, 1 LTACH,
and a mix of post-acute acute and community based providers.

Plans for community advisor groups that represent geographic neighborhoods and also population-specific advisory groups such as the Chinese,
Korean and other ethnic populations are under way. Community Health Workers who reflect the characteristics they serve are an important
component of the engagement strategy. Responsibilities for community engagement will be housed in the DSRIP office to leverage planning,
alignment, implementation and oversight across the PPS geographic region. The community engagement work stream will: 1) inventory current
patient/advisory activities from PPS partners across the system; 2) identify key success factors, best practices, and effective tools; 3) define a
structure and process used for advisory levels: organizational or agency council; project team advisors; program advisors; office practice advisors;
committee advisors; 1:1 advisors, as in the peer to peer programs; 4) using the AHRQ Working with Patients and Families as Advisors:
Implementation Handbook adopt and adapt these guidelines as needed to meet the needs of the characteristics of PPS population defined in the
Community Needs Assessment; 5) develop expectations and provide training for patient engagement at the front line provider and care giver
level: 6) establish processes to promote alignment and coordinate across site; provide flexibility for sites to adapt as needed based on the setting,
beneficiary population and purpose; 7) Include engagement metrics on project dashboards (ex. Participating advisors; and, 8) coordinate with the
Cultural Competency and Health Literacy Work stream plans.

The PPS will extend access to working with the New York State Office for Aging (NYSOFA) to establish a Chronic Disease Self-Management
Program (CDSMP). The PPS does not want to compete with the NYSOFA, rather extend patient access by funding its own program. The
NYSOFA is advising on local resources, program organization, and instructor training. The CNA will inform which of the CDSM Spanish programs
will be offered and other populations that could benefit from the program in their native language as the CDSMP Leaders Manual is available in
four languages prominent in the PPS service area: Spanish, Chinese, Hindi, and Korean.

IPQR Module 10.8 - IA Monitoring

Instructions :
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IPQR Module 11.1 - Workforce Strategy Spending (Baseline)

Instructions :
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Please include details on expected workforce spending on a semi-annual basis. Funds may be shifted from one funding type category to another within the workforce strategy spending table, as long as the PPS adheres to their overall spend
commitments. However, the PPS may apply a 25% discount factor to the DY1 Workforce Strategy Spend target. If the PPS applies this discount in DY1, the PPS will be expected to reallocate those funds appropriately in DY2-4 to fully meet their

DY1-4 total commitment.

Year/Quarter
Funding Type Total Spending
DY1(Q1/Q2)($) | DY1(Q3/Q4)($) | DY2(QL/Q2)($) | DY2(Q3/Q4)($) | DY3(Q1/Q2)($) | DY3(Q3/Q4)($) | DY4(Q1/Q2)($) | DY4(Q3/Q4)($) | DY5(Q1/Q2)($) | DY5(Q3/Q4($) $)
Retraining 0.00 108,702.00 59,937.00 59,937.00 21,616.00 21,616.00 27,300.00 27,300.00 25,359.00 25,359.00 377,126.00
Redeployment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
New Hires 0.00 80,000.00 20,000.00 20,000.00 10,000.00 10,000.00 0.00 0.00 0.00 0.00 140,000.00
Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures 0.00 188,702.00 79,937.00 79,937.00 31,616.00 31,616.00 27,300.00 27,300.00 25,359.00 25,359.00 517,126.00
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status

IA Formal Comments

Pass & Complete
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Please enter and update target dates, as well as breakdown tasks with target dates for prescribed milestones. For milestones that are due within the reporting period, documentation is required to provide evidence of milestone
achievement. Any explanations regarding altered or missed target commitments must be included within the textbox, not as narrative within uploaded documentation. Please note some milestones include minimum expected

completion dates.

DSRIP
. . Original Original Quarter Reporting AV
Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Milestone #1 L .
Define target workforce state (in line with DSRIP | Completed | ' naiized PPS target workforce state, signed off by PPS 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1 NO
program's goals). workforce governance body.
Task . . .
Step 1...Formalize Workforce Committee with Completed | SteP 1.--Formalize Workforce Committee with charter & 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
charter & members members
Task
Step 2...Engage Clinical sub-committees to Step 2...Engage Clinical sub-committees to create a Target
create a Target Workforce State Analysis thatis | Completed | Workforce State Analysis that is specific to projects & outlines 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
specific to projects & outlines the workforce need the workforce need and future state of workforce
and future state of workforce
Task
Step 3...Complete an Organizational Impact Completed | StéP 3:--Complete an Organizational Impact Analysis for 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Analysis for future workforce needs and finalize future workforce needs and finalize target workforce state
target workforce state
Task
Step 4...Present Organizational Impact Analysis Step 4...Present Organizational Impact Analysis and Target
and Target Workforce State to Workforce Completed | Workforce State to Workforce Committee and Finance 04/01/2016 | 06/30/2016 | 04/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Committee and Finance Committee for review & Committee for review & approval
approval
Milestone #2 . .
Create a workforce transition roadmap for Completed | COMPleted workforce transition roadmap, signed off by PPS 07/01/2015 | 12/31/2016 | 07/01/2015 | 12/31/2016 | 12/31/2016 | DY2 Q3 NO
achieving defined target workforce state. workforce governance body.
Task
Step 4...Present Transition Roadmap to Completed | SeP 4---Present Transition Roadmap to Executive Committee | 51 5016 | 11/30/2016 | 10/01/2016 | 11/30/2016 | 12/31/2016 | DY2 Q3
Executive Committee for review and approval of for review and approval of next steps
next steps
Task Completed | SteP 1..-Workforce Committee to complete a Current State 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2

Step 1...Workforce Committee to complete a

Analysis for all PPS Partners & determine anticipated level of
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. Original Original Quarter | Reporting AV
i Status Description Start Date | End Date
S RIAR NS P Start Date | End Date End Date | Year and
Quarter

Current State Analysis for all PPS Partners &
determine anticipated level of impact by project, impact by project, job function, & partner
job function, & partner
Task
Step 2...PMO & Partners to survey workforce to Step 2...PMO & Partners to survey workforce to Establish
Estab_llsh _DSRI.P Workforce Stat.e of Mind Completed DSRIP Workforce State of Mind Basellrje (|dent|_fy concerns, 01/01/2016 | 10/31/2016 | 01/01/2016 | 10/31/2016 | 12/31/2016 | DY2 Q3
Baseline (identify concerns, desires for desires for advancements or changes, ideas to implement
advancements or changes, ideas to implement programmatic changes, etc.)
programmatic changes, etc.)
Task . .
Step 3...Workforce Committee to utilize Target Step 3...V\|/or.kforce Commlfttet_a to UII|IZ? Target Workforce
Workforce State Analysis and State of Mind Completed | State Analysis and State of Mind Baseline to Create a 07/01/2016 | 12/31/2016 | 07/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3

. . . Transition Roadmap with timing by project, job function, &
Baseline to Create a Transition Roadmap with
. . . . partner
timing by project, job function, & partner
Milestone #3
Perform detailed gap analysis between current is, Si

gap anay : Completed | CUITent state assessment report & gap analysis, signed oft by | 11 5616 | 03/31/2017 | 01/01/2016 | 03/31/2017 | 03/31/2017 | DY2 Q4 NO

state assessment of workforce and projected PPS workforce governance body.
future state.
Task Kf ltant hired | Kf
Step 1...Workforce Consultant hired to complete Step 1...qu orce (?onsy tant 'r_e to complete g_V\(or orce
a Workforce Gap Analysis by project, job OnHold | ©apAnalysis by project, job function, & partner utilizing 04/01/2015 | 03/31/2020 | 04/01/2015 | 03/31/2020 | 03/31/2020 | DY5 Q4

. L partner surveys, current state analysis and target workforce
function, & partner utilizing partner surveys,

. state
current state analysis and target workforce state
Task o . . . . .
Step 2...Prioritize High Risk Recruitment Completed | SteP 2-Prioritize High Risk Recruitment positions & align 07/01/2016 | 03/31/2017 | 07/01/2016 | 03/31/2017 | 03/31/2017 | DY2 Q4
. . . . o with project need & timing

positions & align with project need & timing
Task
Step 3...Analyze the current HR IT system Step 3...Analyze the current HR IT system infrastructure &
infrastructure & outline PPS PMO infrastructure Completed | outline PPS PMO infrastructure needs for ongoing monitoring 04/01/2016 | 05/31/2016 | 04/01/2016 | 05/31/2016 | 06/30/2016 | DY2 Q1
needs for ongoing monitoring (Infrastructure (Infrastructure Gap)
Gap)
Task
Step 4...1dentify origins & destinations of staff to Step 4...ldentify origins & destinations of staff to be
be redeployed & Identify Future State Demand Completed redeployed & Identify Future State Demand Needs for re- 07/01/2016 | 01/31/2017 07/01/2016 01/31/2017 | 03/31/2017 | DY2 Q4
Needs for re-deployment by project, job function, deployment by project, job function, & partner
& partner
Task Completed | Step 5...Present Gap Analysis and Future State Demand 01/01/2017 | 03/31/2017 | 01/01/2017 | 03/31/2017 | 03/31/2017 | DY2 Q4
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Milestone/Task Name Status Description Start Date | End Date Start Date | End Date End Date | Year and
Quarter
Step 5...Present Gap Analysis and Future State
Demand Needs to the Workforce Committee and Needs to the Workforce Committee and Executive Committee
Executive Committee for approval, utilize for for approval, utilize for Transition Roadmap
Transition Roadmap
Task
NEW Step 1... PPS to complete a workforce gap NEW Step 1... PPS to complete a workforce gap analysis by
analysis by project, job function, & partner Completed project, job function, & partner utilizing partner surveys, 01/01/2016 | 12/31/2016 | 01/01/2016 | 12/31/2016 | 12/31/2016 | DY2 Q3
utilizing partner surveys, current state analysis current state analysis and target workforce state
and target workforce state
Milestone #4
Produce a compensation and benefit analysis,
fgggg&g;’;gﬁgﬁ 2: ngltlh;:trzzwic:rzgd Completed \(/:vg:E?oizzaéf:e?:sniin;;;;naIySIS report, signed off by PPS | 17/01/2015 | 06/30/2016 | 07/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1 YES
particularly focusing on full and partial
placements.
Task
Step 1...Complete a Request for Proposal (RFP) Step 1...Complete a Request for Proposal (RFP) for an
for an independent firm to complete data Completed | independent firm to complete data gathering & analysis 11/01/2015 | 12/31/2015 | 11/01/2015 | 12/31/2015 | 12/31/2015 | DY1 Q3
gathering & analysis specific to the specific to the Compensation & Benefit Analysis deliverable
Compensation & Benefit Analysis deliverable
Task
Step 2...Present RFP proposals to Executive | Completed | S'P 2:+-Present RFP proposals to Executive Committee & 12/01/2015 | 01/31/2016 | 12/01/2015 | 01/31/2016 | 03/31/2016 | DY1 Q4
Committee & seek approval for contract seek approval for contract
PP
Task
Step 3...Contract with RFP awarded firm to Completed | SteP 3.-Contract with RFP awarded firm to initiate 01/15/2016 | 03/31/2016 | 01/15/2016 | 03/31/2016 | 03/31/2016 | DY1 Q4
s . ) . Compensation & Benefit Analysis
initiate Compensation & Benefit Analysis
;1:; 4...Utilize the Transition Roadmap to Step 4...Utilize the Transition Roadmap to idgntify fully &
. . . Completed | partially placed staff (redeployment) by organization and 04/01/2016 | 05/01/2016 | 04/01/2016 | 05/01/2016 | 06/30/2016 | DY2 Q1
identify fully & partially placed staff )
(redeployment) by organization and project project
Task
Step 5...Firm to complete a Compensation & Step 5...Firm to complete a Compensation & Benefit Analysis
Benefit Analysis for forecasted retrained, for forecasted retrained, redeployed, and new hire staff
redeployed, and new hire staff associated with Completed | associated with DSRIP projects (not based upon 03/01/2016 | 06/30/2016 | 03/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
DSRIP projects (not based upon individualized individualized partner proprietary or confidential information -
partner proprietary or confidential information - aggregated information to be reported)
aggregated information to be reported)
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i Status Description Start Date | End Date
S RIAR NS P Start Date | End Date End Date | Year and
Quarter
Task
Step 6...Present Compensation & Benefit i i i
P P _ _ Completed | SteP ©.--Present Compensation & Benefit analysis to the 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
analysis to the Executive Committee for review & Executive Committee for review & approval of next steps
approval of next steps
Milestone #5 Completed | Finalized training strategy, signed off by PPS workforce 07/01/2015 | 09/30/2016 | 07/01/2015 | 09/30/2016 | 09/30/2016 | DY2 Q2 NO
Develop training strategy. governance body.
Task o . .
Step 7...Create a 5-year Training Program Completed | SteP 7---Create a 5-year Training Program Outline specific to | 5415616 | 09/30/2016 | 09/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
. o . . job function
Outline specific to job function
Task
Step 8...Draft a Change Management PPS Completed | SteP 8--Drafta Change Management PPS Protocol for re- 09/01/2016 | 09/30/2016 | 09/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
- deployment, re-training
Protocol for re-deployment, re-training
Task
. - Step 9...Establish DY/annual Training Expectations by
Step 9...Establish DY/annual Trainin
P . . . g Completed | partner & job function to span the entire DSRIP program time 01/01/2016 | 08/31/2016 | 01/01/2016 | 08/31/2016 | 09/30/2016 | DY2 Q2
Expectations by partner & job function to span
the entire DSRIP program time span span
Task
Step 10...Present Training Expectations & ini i i
b ning Expectation: Completed | StéP 10--Present Training Expectations & Outline to 09/01/2016 | 09/30/2016 | 09/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2
Outline to Workforce Committee for review & Workforce Committee for review & approval
approval
Task Step 1...Outline Regulatory E ions of Training for al
Step 1...Outline Regulatory Expectations of Completed | ° tbeg ~-Outline eg‘;atory Xpectations of Training for & 01/01/2016 | 06/30/2016 | 01/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Training for all job functions impacted Job functions impacte
Task
Step 2...Survey Workforce on Perceived Training Step 2...Survey Workforce on Perceived Training Needs
Needs including but not limited to PCMH, MU Completed | 'cluding but not limited to PCMH, MU requirements, EHR 01/01/2016 | 08/31/2016 | 01/01/2016 | 08/31/2016 | 09/30/2016 | DY2 Q2
requirements, EHR integration, RHIO use, integration, RHIO use, INTERACT, eMOLST, clinical
INTERACT, eMOLST, clinical protocols, care protocols, care coordination, registries,etc
coordination, registries,etc
Task
Step 3...Complete a Request for Proposal (RFP) Step 3...Complete a Request for Proposal (RFP) for an
for an independent firm to complete data Completed independent firm to complete data gathering & analysis 11/01/2015 | 01/01/2016 11/01/2015 01/01/2016 | 03/31/2016 | DY1 Q4
gathering & analysis specific to the specific to the Compensation & Benefit Analysis deliverable
Compensation & Benefit Analysis deliverable
Task Step 4...Present workforce vendor proposals to the
Step 4...Present workforce vendor proposals to Completed | Workforce Committee & Executive Committee to receive 12/01/2015 | 01/31/2016 | 12/01/2015 | 01/31/2016 | 03/31/2016 | DY1 Q4
the Workforce Committee & Executive approval for contract with a scope of workforce training
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i Status Description Start Date | End Date
HIlESEnRNEES e P Start Date | End Date End Date | Year and

Quarter

Committee to receive approval for contract with a

scope of workforce training

Task

. Step 5...Contract with a workforce vendor to complete the

Step 5...Contract with a workforce vendor to Completed i ith this mil initiate the traini 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2

complete the steps associated with this p steps associated with this milestone & to initiate the training

milestone & to initiate the training program program

Task

Step 6...Establish a PPS Training Strategy which Step 6...Establish a PPS Training Strategy which includes IT

includes IT training (including the process for Completed | fr@ining (including the process for tracking training 07/01/2016 | 09/30/2016 | 07/01/2016 | 09/30/2016 | 09/30/2016 | DY2 Q2

tracking training participation through the PMO) participation through the PMO) and present to Workforce

and present to Workforce Committee for Committee for approval

approval

IA Instructions / Quarterly Update
Milestone Name IA Instructions Quarterly Update Description
No Records Found
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Define target workforce state (in line with DSRIP program's
goals).

Create a workforce transition roadmap for achieving defined
target workforce state.

Perform detailed gap analysis between current state
assessment of workforce and projected future state.

Produce a compensation and benefit analysis, covering impacts
on both retrained and redeployed staff, as well as new hires,
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Prescribed Milestones Narrative Text
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Milestone Name

Narrative Text

particularly focusing on full and partial placements.

Develop training strategy.

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
Milestone #3 Pass & Complete
Milestone #4 Pass & Complete
Milestone #5 Pass & Complete
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IPOR Module 11.3 - PPS Defined Milestones

Instructions :

Please enter and update baseline target dates, as well as work breakdown tasks with target dates for PPS-defined milestones.

Page 135 of 345
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DSRIP
. Original Original Quarter Reporting
i Status Description Start Date | End Date
Sllesime ws s e P Start Date | End Date End Date Year and
Quarter
Milestone
Mid-Point Assessment Narrative - Completed Mid-Point Assessment Narrative - Workforce 06/01/2016 | 06/30/2016 | 06/01/2016 | 06/30/2016 | 06/30/2016 | DY2 Q1
Workforce

PPS Defined Milestones Current File Uploads

Milestone Name User ID File Type File Name

Description

Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - Workforce
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Please describe the key challenges and risks that you foresee in achieving the milestones set out above, including potential impacts on specific projects and any risks that will undermine your ability to achieve outcome

measure targets.

Risk 1...Collaboration of all PPS partners regarding workforce strategy & change implementation
Mitigation: Establish a well balanced Workforce Committee that is properly represented by PPS partners and ensure all organizations are
committed to the success of DSRIP.

Risk 2...Aligning organizations with vast diversity of HR policies, salaries, benefits to create synergy among the employee pool
Mitigation: Allow for uniqueness of HR practices within organizations while ensuring project requirements and milestones are met. Maximize
relationship with unions in order to allow for large workgroup impacts

Risk 3... Compliance with legal/regulatory requirements governing collaboration on workforce strategy and sharing of information among partners
of the PPS.

Mitigation: The Workforce Committee will work with legal council to establish protocols and provide training for compliant activity; seek approval
of Certificate of Public Advantage, as appropriate.

Risk 4...Ability to train & re-deploy staff in a timely manner in accordance with the timing of each project.
Mitigation: A detailed roadmap with timelines will be created (Milestone above) and cross-referenced to the overall project requirement timeline
(speed, scale, & operational expectations) to identify risks and plan for alternative developments

Risk 5...Capability of the workforce pool to make rapid evolutions to positions or training expectations as defined by the Workforce Committee or
clinical integration process

Mitigation: The Workforce Committee and PPS partners will work closely with 1199 and other unions as well as HR leadership to develop options
for employee engagement to ensure understanding and interaction during the process

Risk 6...Workforce shortages and recruitment difficulties due to local shortages as well as state-wide competition with new DSRIP programs
Mitigation: Partner with 1199 and local recruitment organizations to properly identify shortage areas and job functions and plan accordingly with

the Clinical Governing Committees to identify potential impacts to outcomes. Create a competitive work environment with respect to salary,
training, and opportunities for growth.

IPQR Module 11.5 - Major Dependencies on Organizational Workstreams

Instructions :

Please describe any interdependencies with other organizational workstreams (IT Systems and Processes, Clinical Integration, etc.)
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The Workforce section of the DSRIP plan has major dependencies related to most Organizational functions as well as all projects assigned by the
PPS. Examples of dependencies include (but are not limited to):

Cultural Competency & Health Literacy - The foundational processes of ensuring a culturally competent healthcare environment will require
workforce training and/or retraining based on the service area or service type provided. The training will be an integral part of the Workforce
planning & development to ensure proper funding of training, establishment of expectations, and continuation of training to ensure long-term
quality improvements.

IT Systems & Processes - PPS partners vary in regards to IT systems and processes as each have unique processes and use of electronic
medical record system (or lack there of). All projects contain a component of data sharing or information exchange that will require training or
particular skill-sets to ensure the successful implementation of the IT requirements. The Workforce Committee will be mindful of this dynamic
while completing the current state analysis and training program.

Funds Flow & Budgeting - As the PPS establishes funds flow expectations that are coupled with top-down and bottom-up budgets, workforce will
be a large component of the financial planning in order to adequately staff projects based on current & forecasted states. All committees and
workgroups will include expectations of workforce planning in their charter to ensure adequate communication to the finance committee.

Clinical Integration - The successful integration of new clinical requirements into existing workflows will hinge on proper training, staffing, and re-
deployment of staff to allow for best practice implementation. Robust communication channels will be established between all committees and
operational stakeholders to ensure a rapid response system of issues related to workforce issues.

Practitioner Engagement - Practitioner engagement will tie to Workforce in two main veins; (1) impact of the surrounding workforce in order to
implement requirements and achieve goals, and (2) recruitment of practitioners in order to clinically staff projects and meet speed and scale
expectations. The direct relation will be addressed in both the Workforce planning as well as the Practitioner Engagement/Communications
workgroup that will be formalized.

Projects - All projects are dependent on Workforce as the core principal of DSRIP is to transform the healthcare of our community. Project
requirements cannot be implemented or goals and milestones met without the proper development of a dynamic Workforce strategy that will
continuously evolve by distribution year to allow for market developments or partner changes. The clinical workgroups will have a direct line of
communication to the Workforce Committee.

NYS Confidentiality — High
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IPQR Module 11.6 - Roles and Responsibilities

Instructions :

Please list and elaborate upon the key people/organizations responsible for this organizational workstream and describe what their responsibilities involve.

Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Workforce Committee - Chair (Human Resources
Representative)

Lorraine Orlando - NYP Queens

Manage Workforce Committee to ensure completion of Milestones
Ensure transparency & collaboration among all partners

Present monthly/quarter updates to the Executive Committee
regarding workforce developments

Workforce Committee - Vice Chair

MiMi Lim - NYP Queens

Provide support to the Chair and Committee as a lead role

Ensure progression of discussions & planning to ensure successful
deliverable completion

Workforce Committee - Secretary

Dina Pantelias- NYP Queens

Ensure committee meetings & structure are representative of PPS
expectations

Notation of minutes of meetings

Ensure proper voting of all actionable items

Workforce Committee - Employee Representative

Wendy Louie- NYP Queens

Actively participate in committee discussions & decision making

Become a voice for employees to ensure all levels of discussions &
transparency

Workforce Committee - Members

Glenn Courounis, Centerlight Health System
Pietro Piacquadio, Avanti Health Care Services
Jessica Kozikott, Parker Jewish Institute

Jerry Enella, Flushing Manor Nursing & Rehab
John Lavin, MHPWQ

Sarah McQuade, MHPWQ

John Burke, MHPWQ

Maureen Buglino, NYP Queens

Maria D'Urso, NYP Queens

Marissa Schwartz, QBECF

Felix Rosado, Americare

Suzanne Pugh, NYP Queens

Margaret Cartmell, NYP Queens

Actively participate in committee discussions & decision making

Become a liaison between the committee and partnering
organizations or providers to provide updates regarding progress
or policies
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Role

Name of person / organization (if known at this stage)

Key deliverables / responsibilities

Michael Tretola, Silvercrest

Vivian Torres, Selfhelp Community Services
Michaelle Williams, NYP Queens

Russell Lusak, SelfHelp Community Services

NYS Confidentiality — High
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IPQR Module 11.7 - Key Stakeholders

Instructions :

Please identify the key stakeholders involved in your workforce transformation plans, both within and outside the PPS.

Key stakeholders

Role in relation to this organizational workstream

Key deliverables / responsibilities

Internal Stakeholders

Human Resource Representatives

Direction of organization(s) needs & commitments
Liaison & communicator to partnering organizations

Provide guidance & organizational expectations regarding
recruitment, retraining, redeployment, and reduction in staff

Legal Counsel Representatives

Direction of organization(s) needs & commitments
Liaison & communicator to partnering organizations

Provide guidance & organizational expectations regarding
recruitment, retraining, redeployment, and reduction in staff

Training Organizations

Resource of training plans & needs

Provide feedback &/or materials on training strategy, plan, and
materials

External Stakeholders

Bordering PPS partners

Cross PPS collaboration

Engage in collaborative meetings to allow for cross PPS
transparency and synergy

Recruitment Firms

Potential partnership for recruitment

Provide guidance & potential hired services for recruitment

Labor Union Representatives- 1199SEIU

Representation of unionized labor
Resource to ensure compliance with labor regulations

Communication among union representatives and labor to ensure
transparency & positive collaboration for plans

NYS Confidentiality — High
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IPQR Module 11.8 - IT Expectations

Instructions :
Please describe how the development of shared IT infrastructure across the PPS will support your plans for workforce transformation.

The concept of a shared IT infrastructure will support the plans for workforce transformation by allowing consistency to training modules and
expectations in regards to patient care, cultural competency & health literacy, or IT processes. Shared data will allow for a source of information
pertaining to quality and care that will inform training needs. Training systems across the organizations will be a critical element of the IT
infrastructure to ensure ease of training and consistency among partners. The development of an IT data repository will be a focus of the
Workforce Committee to allow for warehousing of pertinent and legally shared information regarding HR at the PPS PMO level to track, trend, and
report quickly and easily throughout the governing processes of the PPS.

IPQR Module 11.9 - Progress Reporting

Instructions :
Please describe how you will measure the success of this organizational workstream.

The Workforce Committee along with the PPS Project Management Office (PMO) will establish a Workforce Dashboard Reporting Tool (Milestone
above) that will outline deliverables, risks, communication strategies, etc. for all functions related to workforce (training, recruitment, re-
deployment, reduction). This tool will be used as a communication and accountability tool for all actionable items pertaining to workforce
development. The reporting tool will rely on the input of the Workforce Committee as well as all PPS partners.
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IPQR Module 11.10 - Staff Impact

Instructions :

Please upload the Workforce Staffing Impact (Projections) and the Workforce Staffing Impact (Actuals) tables provided for quarterly reporting.

Current File Uploads

Page 142 of 345
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User ID File Type File Name File Description

Upload Date

No Records Found

Narrative Text :

Module Review Status

Review Status IA Formal Comments

Pass & Ongoing
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IPQR Module 11.11 - Workforce Strategy Spending (Quarterly):

Instructions :

Page 143 of 345
Run Date : 10/01/2019

Please include details on workforce spending. The workforce spending actuals should reflect only what was spent during the relevant quarters and is not cumulative across semi-annual periods. The PPS can shift funding
across categories; e.g., from Retraining to New Hires. Please note that the "Cumulative Percent of Commitments Expended through Current DSRIP Year" section is calculated based on the total yearly commitments.

Benchmarks
Year Amount($)
Total Cumulative Spending Commitment through
Current DSRIP Year(DY5) 517,126.00
i . : Cumulative Percent of Commitments
. Warkioreerspendingiaciuals Cumulative Spending to Date
Funding Type Expended through Current DSRIP
DY5(QL/Q2)($) DY5(Q3/Q4)($) (DY1-DYS)E) Year (DY5)
Retraining 0.00 0.00 203,784.50 54.04%
Redeployment 0.00 0.00 0.00 0.00%
New Hires 0.00 0.00 93,267.50 66.62%
Other 0.00 0.00 151,500.00 0.00%
Total Expenditures 0.00 0.00 448,552.00 86.74%
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.
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Module Review Status

Review Status

IA Formal Comments

Pass & Ongoing
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IPQR Module 11.12 - IA Monitoring:

Instructions :
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Project 2.a.ii — Increase certification of primary care practitioners with PCMH certification and/or Advanced Primary Care Models (as developed under the NYS Health

Innovation Plan (SHIP))

IPQR Module 2.a.ii.1 - Major Risks to Implementation and Mitigation Strategies

Instructions :
Please describe what the major risks are for this project, as well as the actions you plan to take to mitigate them.

Risk #1: The timing associated with the successful attainment of the PCPs to meet the NCQA 2014 Level 3 PCMH accreditation and/or the state-
determined criteria for Advanced Primary Care Models by the end of Demonstration Year (DY) 3.

Mitigation #1: Identify and leverage a PCP champion in the primary care practices to motivate and mobilize with existing practices that are at
various stages of recognition to attain this level, using clinical integration strategies to align the PCPs and the PPS, and closely monitor progress to
milestones and metrics. Using best practices in project management to monitor progress and ensure effective implementation staging will help to
support team members. Based on current state, develop a schedule for completion and provide technical assistance to ensure successful
achievement of PCMH certification. Overall, the PPS will need to ensure collaboration with PCMH initiatives and coordinate timing of
implementation plan with PCMH.

Risk #2: Inter-dependencies between PCMH certification and the other projects. Many of the other projects chosen by the PPS require a
successful implementation of PCMH Level 3.

Mitigation #2: The PPS will create a realistic timeline and phased approach to implementation of projects to ensure that the deliverables that are
interdependent are appropriately coordinated.

Risk #3: The level of diversity in the PPS catchment basin and the cultural challenges associated with patient engagement, health literacy and
communication with providers.

Mitigation #3: Strategies would include processes for engaging patient through outreach and navigation activities, leveraging community health
workers, peers, and culturally competent community-based organizations to garner a care transition partnership with this culturally diverse
population. This project will need to align closely with the Cultural Competency / Health Literacy work stream for the roles of community health
workers, community councils, and health literacy improvements.

Risk #4: Implementation and/or maximization of Electronic Medical Record across all PPS partners to ensure data sharing & integrity for all
patients involved. This risk will be impacted by the results of the CRFP NYS process, as the PPS will rely on capital funding to ensure connection

of all partners.

Mitigation #4: The implementation plan will have a detailed IT roadmap that will include a plan for all partners involved in the projects in order to
maximize existing products or networks for data sharing & security measures.

NYS Confidentiality — High



New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Risk #5: The PCMH project will require many workflow changes to meet Level 3 NCQA accreditation which will require staff training as well as
culture changes across the PPS.

Mitigation #5: The Workforce and Clinical Integration Committees will include the hiring of an independent consultant, HANYs Solutions, focused
to PCMH certification & staff expectations and will build training for skill and change management into the budget of the project.

NYS Confidentiality — High
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IPQR Module 2.a.ii.2 - Patient Engagement Speed

Instructions :

Enter the number of patients actively engaged through the current quarter. The number entered into the "Quarterly Update" area needs to reflect the cumulative method of counting within a DSRIP year. For example, the number reported in this field
for Q4 should include patients previously reported in Q3 plus new patients engaged in Q4. Any explanations regarding altered or missed patient commitments must be included within the narrative box, not as text within uploaded documentation.

Benchmarks
Actively Engaged Speed Actively Engaged Scale
DY3,Q4 9,449
Year,Quarter DY5,Q1 DY5,Q2 DY5,Q3 DY5,Q4

Baseline Commitment 1,417 4,724 6,142 9,449

PPS Reported Quarterly Update 0 0 0 0
Percent(%) of Commitment 0.00% 0.00% 0.00% 0.00%
Quarterly Update 0 0 0 0

IA Approved .
Percent(%) of Commitment 0.00% 0.00% 0.00% 0.00%

Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found
Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status IA Formal Comments

Pass & Ongoing
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IPQR Module 2.a.ii.3 - Prescribed Milestones

Instructions :

Please provide updates to baseline reporting on status, target dates, and work breakdown tasks for prescribed milestones. For milestones that are due and completed within the reporting period, documentation is required to provide evidence of
project requirement achievement. Any explanations regarding altered or missed provider commitments should be included within the narrative box, not as text within uploaded documentation.

DSRIP
Project Requirements Prescribed Reporting . Original Original Quarter .
| Reporting Year
(Milestone/Task Name) Due Date Level PIETIEIET VTEE SIS Start Date End Date SEIPE el el End Date P g
and Quarter
Milestone #1
Ensure that all eligible participating PCPs in the PPS meet NCQA
2014 Level 3 PCMH accreditation and/or meet state-determined DY3 Q4 Project N/A Completed 07/01/2015 | 09/30/2017 07/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
criteria for Advanced Primary Care Models by the end of DSRIP
Year 3.
Task Practitioner - Primary Care
All eligible practices meet NCQA 2014 Level 3 PCMH and/or Provider ) ¥ Completed 07/01/2015 09/30/2017 07/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
Provider (PCP)
APCM standards.
Task
Step 1...Utilize previously completed partner surveys to identify a
P P y P P y b Project Completed 07/01/2015 | 09/30/2015 07/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
current state survey of all partners PCMH level, year, and status.
Survey additional partners as needed.
Task
Step 2...Contract with a PCMH expert consulting firm to outline )
. Project Completed 07/01/2015 | 09/01/2015 07/01/2015 09/01/2015 | 09/30/2015 | DY1 Q2
plan and expectations of all PPS partners to become level 3
PCMH certified.
Task
Step 3...Create a roadmap including a timeline with PPS partners )
. . . Project Completed 09/01/2015 | 12/31/2015 09/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
placed in zones of certification tasks & completion due dates to
ensure DY3 completion of all.
Task
Step 4...Align roadmap with executed partner agreements to Project C leted 09/01/2015 | 12/31/2015 09/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
ensure appropriate timeline and accountability of partners for roec ompiete Q
NCQA PCMH certification.
Task
Step 5...Update Performance Logic with the PCMH road map )
o . . . . Project Completed 01/01/2016 | 03/03/2016 01/01/2016 03/03/2016 | 03/31/2016 | DY1 Q4
and timelines to include in PMO & PPS tracking and reporting
processes.
Milestone #2
Identify a physician champion with knowledge of PCMH/APCM .
. X . S ) DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
implementation for each primary care practice included in the
project.
Task Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
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Original Original Quarter Sl
ULfenkes ikelnket Reporting Year
Start Date End Date S DR Sie End Date P 9

and Quarter

Project Requirements Prescribed Reporting

(Milestone/Task Name) Due Date Level ARSI TH2C Status

PPS has identified physician champion with experience
implementing PCMHs/ACPMs.

Task
Step 1...Include physician champion training tools & sessions in Project Completed 07/01/2015 09/30/2015 07/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
the contracting with the PCMH consulting firm.

Task

Step 2...ldentify expectations and duties of the physician
champion, publish, and seek approval of the Clinical Integration
Committee of the role & expectations.

Project Completed 09/01/2015 12/31/2015 09/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3

Task
Step 3...Engage each primary care organization/partner to Project Completed 01/01/2016 06/30/2016 01/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
identify a physician champion per site.

Task
Step 4...Present physician champions by site to the PCMH Project Completed 07/01/2016 09/01/2016 07/01/2016 09/01/2016 | 09/30/2016 | DY2 Q2
clinical sub-committee.

Task

Step 5...Create an ongoing physician champion education
process utilizing the rapid cycle evaluation team data & PCMH Project Completed 01/01/2017 | 02/01/2017 01/01/2017 02/01/2017 | 03/31/2017 | DY2 Q4
updates to focus educational needs. Create CME credits if
available to incentivize participation.

Task

Step 6...Ensure all physician champions are members of the
PCMH clinical sub-committee to allow for networking, clinical
updates, etc.

Project Completed 09/01/2016 | 09/30/2016 09/01/2016 09/30/2016 | 09/30/2016 | DY2 Q2

Milestone #3

Identify care coordinators at each primary care site who are
responsible for care connectivity, internally, as well as
connectivity to care managers at other primary care practices.

DY2 Q4 Project N/A Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Task

. . - . . Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
Care coordinators are identified for each primary care site.

Task
Care coordinator identified, site-specific role established as well Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
as inter-location coordination responsibilities.

Task

Clinical Interoperability System in place for all participating
providers and document usage by the identified care
coordinators.

Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Task
Step 1...ldentify care coordinators already located at PCMH sites Project Completed 09/01/2015 12/31/2015 09/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
& document findings to identify needs for deployment of new staff
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DSRIP
Project Requirements Prescribed | Reportin . Original Original Quarter :
(Milestone/Task Name) D Baie IF_)eveI g Provider Type Status Star? Date Enngate Start Date | End Date End Date Reporting Year
and Quarter
or expand on existing staff responsibilities.
Task
Step 2...Define general responsibilities of the care coordinators Project Completed 09/01/2015 12/01/2015 09/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3
to ensure alignment with PCMH expectations.
Task
Step 3...Utilize Step 1 findings to inform the clinical budgeting .
. . . Project Completed 09/01/2015 | 12/31/2015 09/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
process for funding options of non-covered service of care
coordination.
Task
Step 4...Create a plan that outlines the timeline for
recruitment/re-deployment and/or re-training by partner that Project Completed 09/01/2015 | 03/01/2016 09/01/2015 03/01/2016 | 03/31/2016 | DY1 Q4
aligns with Milestone 1 with an expectation of DY3 completion of
PCMH certification.
Task
Step 5...Utilize the HANYs Solutions training program for Project Completed 09/01/2015 | 03/01/2017 09/01/2015 03/01/2017 | 03/31/2017 | DY2 Q4
provider & staff training for PPS partners.
Task
Step 6...Care coordinators to provider data and feedback on i
PCMH as required by PMO to be incorporated for tracking and Project Completed 09/01/2015 | 03/01/2017 09/01/2015 03/01/2017 | 03/31/2017 | DY2 Q4
improvement mechanisms.
Milestone #4
Ensure all PPS safety net providers are actively sharing EHR
systems with local health information exchange/RHIO/SHIN-NY i
. . . - . . DY3 Q4 Project N/A Completed 07/01/2015 | 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
and sharing health information among clinical partners, including
direct exchange (secure messaging), alerts and patient record
look up by the end of Demonstration Year (DY) 3.
Task Safety Net Practitioner -
EHR meets connectivity to RHIO's HIE and SHIN-NY Provider Primary Care Provider Completed 07/01/2015 | 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
requirements. PCP

Providers Associated with Completion:

Ahmed Sultan Md; Amin Prina Pandya; Anglade Claudia; Apolaya Pamela Evelyn; Arana Nicasio | Md; Avolese Sebastian P Md; Balfour Jennifer; Barnali Hasan; Better Care Inc; Calagos Ma Jesusa Md; Canlas Aurora Juliana; Charnow Noemi;
Chow Grace A Md; Djen Simon; Dr T'S Pediatrics Plic; Dubois Elizabeth Marie; Dudek Mona; Fano Michael; Fievre Garnes Marie Ft Md; Gonzalez Katherne; Hahn Erica Kyle; Hall Tami L; Hill Keran; Isaacs-Charles Karen Ann Md; Jaiswal Arti
Chander Md; Lao Wilfredo Sy Md; Lynch Gina Adriana Md; Maje Hafiz; Mcginnis Nathan Lamar; Mikheyev Vyacheslav; Mohammad Sajjad; Napolitano Daniel Louis; Nazmul H Khan Md; Okoye Safiyyah Maryam; Palinski Suzanne; Pekareva-
Kochergina Irina; Petros Jessica Theresa; Pipia Ambrose Md; Punj Sonia X; Quiwa Jose Escueta Md; Ramis Carmen Maria Md; Rolston Sandra A Md; Rosenblum Robyn E Md; Sabogal Gonzalo Md; Schepker Elizabeth Erin; Sckell Blanca M Md;
Serrano lleana; Sinclair Paula Aimalinda Md; Singh Loveena; Staples Karen; Summers Rebecca; Tan Jenny Yu; Tavares Rosanabela Md; Weissman Audrey Michelle Md; Weissman Harold Md; Weissman Matthew Aron Md; Wiesinger Katherine

;Tj; uses alerts and secure messaging functionality. Project Completed 07/01/2015 | 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
Task

Step 1...Utilize surveys previously completed or outlined in the IT Project Completed 07/01/2015 09/30/2015 07/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
Organization Implementation Plan to identify the current state of
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ULfenkes ikelnket Reporting Year
Start Date End Date S DR Sie End Date P 9

and Quarter

Project Requirements Prescribed Reporting

(Milestone/Task Name) Due Date Level ARSI TH2C Status

IT of all partners to include EHR, RHIO, Other product use for
data sharing/exchange.

Task

Step 2...Use the data collected in Step 1, Milestone 1, and the IT
Organization Implementation Plan to align IT gaps with the
clinical plan to implement projects.

Project Completed 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4

Task
Step 3...Partner the IT team and HANY's Solutions to ensure Project Completed 09/01/2015 03/31/2018 09/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
alignment of the PCMH roadmap, expectations, and IT strategy.

Task

Step 4...Executive Committee to review & approve
recommendations for EMR use to have available for paper
documenting partners.

Project Completed 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4

Milestone #5

Ensure that EHR systems used by participating safety net
providers meet Meaningful Use and PCMH Level 3 standards
and/or APCM by the end of Demonstration Year 3.

DY3 Q4 Project N/A Completed 07/01/2015 09/30/2017 07/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2

Task

EHR meets Meaningful Use Stage 2 CMS requirements (Note:
any/all MU requirements adjusted by CMS will be incorporated
into the assessment criteria).

Project Completed 07/01/2015 | 09/30/2017 07/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2

Task Safety Net Practitioner -
PPS has achieved NCQA 2014 Level 3 PCMH standards and/or Provider Primary Care Provider Completed 07/01/2015 09/30/2017 07/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2

APCM. PCP

Task

Step 1...Utilize surveys previously completed or outlined in the IT
Organization Implementation Plan to identify the current state of Project Completed 07/01/2015 09/30/2015 07/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
Meaningful Use & PCMH standards to inform the roll-out process
of PCMH certification to Level 3.

Task

Step 2...HANYs Solutions, PCMH consultant, to work with all
partners to outline expectations of Meaningful Use & PCMH Project Completed 10/01/2015 09/30/2017 10/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
Level 3 standards. Steps will be identified specific to each
partner or process needed for MU or PCMH Level 3 certification.

Task
Step 3...PMO staff to load information into Performance Logic, Project Completed 10/01/2015 | 09/30/2017 10/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
PMO tracking tool, to properly track EMR progress.

Task
Step 4...Align partner agreements to ensure participation and Project Completed 10/01/2015 09/30/2017 10/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
accountability of meeting MU and PCMH standards for EMR

NYS Confidentiality — High
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Project Requirements Prescribed Reporting

(Milestone/Task Name) Due Date Level ARSI TH2C Status

systems.

Milestone #6

Perform population health management by actively using EHRs
and other IT platforms, including use of targeted patient
registries, for all participating safety net providers.

DY3 Q4 Project N/A Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Task

PPS identifies targeted patients through patient registries and is
able to track actively engaged patients for project milestone
reporting.

Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Task

Step 1...Utilize existing Population Health Management IT tool,
Allscripts Care Director, to identify and track attributed lives by
creating registries for all participating safety net providers.

Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Task

Step 2...ldentify gaps of providers without access to Allscripts Project Completed 07/01/2015 09/01/2015 07/01/2015 09/01/2015 | 09/30/2015 | DY1 Q2
Care Director any other PHM tool.

Task

Step 3...Create an action plan to implement a similar/universal
Population Health Management tool (Allscripts Care Director) for
partners currently not using a tool.

Project Completed 10/01/2015 | 04/01/2016 10/01/2015 04/01/2016 | 06/30/2016 | DY2 Q1

Task

Step 4...Expand existing Population Health Management tool
contracts or create new contracts for new vendors to create
registries for all partners.

Project Completed 01/01/2016 | 03/01/2016 01/01/2016 03/01/2016 | 03/31/2016 | DY1 Q4

Task

Step 5...Establish expectations for use of the Population Health
Management tool for the attributed patients for all partners Project Completed 10/01/2015 05/01/2016 10/01/2015 05/01/2016 | 06/30/2016 | DY2 Q1
involved; submit guidelines to the PCMH sub-committee for
review for final approval by the Clinical Integration Committee.

Task

Step 6...Create a training program for the roll-out and Project Completed 10/01/2015 06/01/2016 10/01/2015 06/01/2016 | 06/30/2016 | DY2 Q1
maintenance of Allscripts Care Director.

Task

Step 7...Establish reporting expectations of monthly & quarterly
for items identified for patient registries to the PMO for Project Completed 10/01/2015 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
submission to the PCMH sub-committee and Clinical Integration
Committee.

Milestone #7

Ensure that all staff are trained on PCMH or Advanced Primary DY3 Q4 Project N/A Completed 09/01/2015 09/30/2017 09/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
Care models, including evidence-based preventive and chronic
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Project Requirements Prescribed Reporting

(Milestone/Task Name) Due Date Level ARSI TH2C Status

disease management.

Task
Practice has adopted preventive and chronic care protocols Project Completed 09/01/2015 09/30/2017 09/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
aligned with national guidelines.

Task
Project staff are trained on policies and procedures specific to Project Completed 09/01/2015 09/30/2017 09/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
evidence-based preventive and chronic disease management.

Task

Step 1...Utilize the contract with HANY's Solutions to outline a
training protocol for staff and providers to include Project Completed 09/01/2015 03/31/2016 09/01/2015 03/31/2016 | 03/31/2016 | DY1 Q4
PCMH/Advanced Primary Care models including chronic disease
management protocols.

Task

Step 2...Present the training plan to the PCMH clinical sub-
committee for review & recommendation to the Clinical
Integration Committee for final approval.

Project Completed 01/01/2016 02/29/2016 01/01/2016 02/29/2016 | 03/31/2016 | DY1 Q4

Task

Step 3...Create a roll-out schedule of training for staff and
providers to include initial training, re-training, and expectations Project Completed 01/01/2016 | 02/29/2016 01/01/2016 02/29/2016 | 03/31/2016 | DY1 Q4
for annual re-training; present to PCMH clinical sub-committee,
and seek approval from the Clinical Integration Committee.

Task

Step 4...Utilize the information in Steps 1-3 to present to the
Workforce Committee for review & inform the Workforce budget
for staff training.

Project Completed 02/01/2016 | 09/30/2017 02/01/2016 09/30/2017 | 09/30/2017 | DY3 Q2

Task
Step 5... Train staff using approved training modules and Project Completed 02/01/2016 09/30/2017 02/01/2016 09/30/2017 | 09/30/2017 | DY3 Q2
document attendance in training.

Milestone #8

Implement preventive care screening protocols including
behavioral health screenings (PHQ-2 or 9 for those screening
positive, SBIRT) for all patients to identify unmet needs. A
process is developed for assuring referral to appropriate care in a
timely manner.

DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Task
Preventive care screenings implemented among participating . Practitioner - Primary Care
PCPs, including behavioral health screenings (PHQ-2 or 9, Provider Provider (PCP Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

SBIRT).

Task

. . . Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
Protocols and processes for referral to appropriate services are in
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At 1% . .
arerrasie New York Presbyterian/Queens PPS (PPS ID:40)
Project Requi t P ibed | R [ Original Original Quarter DSRIP
roject Requirements rescribe eporting . rigina rigina .
(Milestone/Task Name) D Baie Level Provider Type Status Start Date | End Date Start Date | End Date End Date Reporting Year
and Quarter
place.
Task
Step 1...Survey partners to identify partners currently utilizin
P . yp . v p_ . y g Project Completed 07/01/2015 | 09/30/2015 07/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
preventive care screening protocols, including behavioral health,
to identify current best practices.
Task
Step 2...Discuss clinical best practices with bordering PPS's to Project Completed 10/01/2015 04/01/2016 10/01/2015 04/01/2016 | 06/30/2016 | DY2 Q1
align clinical practices to ensure provider continuity.
Task
Step 3...Present Step 1 best practices to the PCMH clinical sub-
committee for review & recommendations for PPS sponsored Project Completed 10/01/2015 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
best practices for practice implementation during PCMH site
certification.
Task
Step 4...Create a communication & implementation schedule of Project Completed 10/01/2015 | 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
the best practices identified in Step 2 for all practice sites.
Task
Step 5...Identify staff training needs associated with new or .
L . . Project Completed 10/01/2015 | 03/31/2017 10/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
existing best practice protocols; create a training schedule &
inform the Workforce budget of training needs.
Task
Step 6...Create a quarterly reporting expectation of all partners to
>tep quarterly reporting exp atp Project Completed 10/01/2015 | 03/31/2016 | 10/01/2015 | 03/31/2016 | 03/31/2016 | DY1 Q4
identify use of measure on allocated patients, practice needs, or
trends.
Milestone #9
Implement open access scheduling in all eligible primary care DY3 Q4 Project N/A Completed 07/01/2015 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
practices.
Task
PCMH 1B After Hours Access scheduling to meet NCQA Project Completed 07/01/2015 | 09/30/2017 07/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
standards established across all eligible PPS primary care sites.
Task
PCMH 1A Access During Office Hours scheduling to meet NCQA Project Completed 07/01/2015 | 09/30/2017 07/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
standards established across all eligible PPS primary care sites.
Task .
PPS monitors and decreases no-show rate by at least 15%. Project Completed 07/01/2015 | 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
Task
Step 1...Utilize previously completed surveys or complete .
. . Project Completed 07/01/2015 | 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
needed surveys to identify the current use of open access
scheduling; identify implementation gaps.
Task Project Completed 10/01/2015 | 03/31/2016 10/01/2015 03/31/2016 | 03/31/2016 | DY1 Q4
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DSRIP
Project Requirements Prescribed | Reportin . Original Original Quarter :
(Milestone/Task Name) D Baie IF_)eveI g Provider Type Status Star? Date Enngate Start Date | End Date End Date Reporting Year
and Quarter

Step 2...Define open access PPS operational expectations/best
practice, present to the clinical sub-committee and seek approval
of the Clinical Integration Committee.
Task
Step 3...Communicate PPS best practice to PPS partners with a Project Completed 07/01/2016 09/30/2017 07/01/2016 09/30/2017 | 09/30/2017 | DY3 Q2
defined timing expectation of implementation.
Task
Step 4...PMO staff to work with PPS partners to implement )

. . . Project Completed 04/01/2017 09/30/2017 04/01/2017 09/30/2017 | 09/30/2017 | DY3 Q2
process and provide an ongoing resource for education, process
questions, or communication channels.
Task
Step 5... PMO to collect feedback & data from PPS partners on i
open scheduling process- data points will potentially include Project Completed 04/01/2017 | 09/30/2017 04/01/2017 09/30/2017 | 09/30/2017 | DY3 Q2
information on patient experience, wait time, no show rates

Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Ensure that all eligible participating PCPs in the PPS meet NCQA 2014
Level 3 PCMH accreditation and/or meet state-determined criteria for
Advanced Primary Care Models by the end of DSRIP Year 3.

Identify a physician champion with knowledge of PCMH/APCM
implementation for each primary care practice included in the project.

Identify care coordinators at each primary care site who are responsible
for care connectivity, internally, as well as connectivity to care managers
at other primary care practices.

Ensure all PPS safety net providers are actively sharing EHR systems
with local health information exchange/RHIO/SHIN-NY and sharing health
information among clinical partners, including direct exchange (secure
messaging), alerts and patient record look up by the end of
Demonstration Year (DY) 3.

Ensure that EHR systems used by participating safety net providers meet
Meaningful Use and PCMH Level 3 standards and/or APCM by the end of

NYS Confidentiality — High
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Milestone Name

Narrative Text

Demonstration Year 3.

Perform population health management by actively using EHRs and other
IT platforms, including use of targeted patient registries, for all
participating safety net providers.

Ensure that all staff are trained on PCMH or Advanced Primary Care
models, including evidence-based preventive and chronic disease
management.

Implement preventive care screening protocols including behavioral
health screenings (PHQ-2 or 9 for those screening positive, SBIRT) for all
patients to identify unmet needs. A process is developed for assuring
referral to appropriate care in a timely manner.

Implement open access scheduling in all eligible primary care practices.

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete

Milestone #2 Pass & Complete

Milestone #3 Pass & Complete

Milestone #4 Pass & Complete

Milestone #5 Pass & Complete

Milestone #6 Pass & Complete

Milestone #7 Pass & Complete

Milestone #8 Pass & Complete

Milestone #9 Fail
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IPQR Module 2.a.ii.4 - PPS Defined Milestones

Instructions :

Please provide updates to baseline reporting on status, target dates, and work breakdown tasks for PPS-defined milestones.

DSRIP
i Original Original Quarter Reporting
i Status Description Start Date End Date
IESIEmRNES NEME P Start Date End Date End Date Year and
Quarter
Milestone
Mid-Point Assessment Narrative - Project 2.a.ii Completed Mid-Point Assessment Narrative - Project 2.a.ii PCMH 06/01/2016 06/30/2016 06/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
PCMH
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - Project 2.a.ii PCMH

NYS Confidentiality — High
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IPQR Module 2.a.ii.5 - IA Monitoring

Instructions :
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Project 2.b.v — Care transitions intervention for skilled nursing facility (SNF) residents

IPQR Module 2.b.v.1 - Major Risks to Implementation and Mitigation Strategies

Instructions :
Please describe what the major risks are for this project, as well as the actions you plan to take to mitigate them.

Risk #1: Requirement that partners engage with Medicaid Managed Care Organizations to develop standardized protocols that will include
covered services as this PPS is utilizing a collaborative contracting model for the Governance structure.

Mitigation #1: The risk will be mitigated by using the PPS project participants to determine best practices and develop a standardized care
transition plan for engaged patients within the PPS. Partners will be able to leverage this approach when negotiating with the MCOs.

Risk #2: Recognizing the learning curve for members of the care transition teams that will manage this project and the subsequent overlapping
projects.

Mitigation #2: Specifically for this project, NYHQ will adapt an incremental approach to care transitions focusing on the current workforce and
possible pilot program to switch established case managers to care transition teams to ensure a smooth integration of roles and responsibilities.
This component of the project will need to align with the Workforce Plan the recruitment, retention and training of care transition coaches. This
project must also be linked with the Cultural Competency / Health Literacy implementation plan to increase awareness of transition coaches to the
intricacies of the patient population in a culturally-sensitive manner.

Risk #3: The necessity of an inter-operable EHR system is a risk for this project. The PPS has committed to engaging patients beginning DY1 Q2,
but the inter-operable EHR system will not be implemented in that time frame. This is a risk as the project requires that that SNFs have access to
the patient record and hospital staff prior to discharge to ensure that that the patient is transitioned appropriately.

Mitigation #3: This risk will be mitigated by implementing interim care transition solutions until the EHR system is installed in the PPS.

Risk #4: Individual partner operational processes being inconsistent and allowing for delayed discharges of patients.

Mitigation #4: The PPS clinical teams will focus to improve clinical workflows that focus to care coordination, staff education, communication and
timing of discharges to ensure timely planning & communication of discharged patients.

NYS Confidentiality — High
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IPQR Module 2.b.v.2 - Patient Engagement Speed

Instructions :

Enter the number of patients actively engaged through the current quarter. The number entered into the "Quarterly Update" area needs to reflect the cumulative method of counting within a DSRIP year. For example, the number reported in this field
for Q4 should include patients previously reported in Q3 plus new patients engaged in Q4. Any explanations regarding altered or missed patient commitments must be included within the narrative box, not as text within uploaded documentation.

Benchmarks
Actively Engaged Speed Actively Engaged Scale
DY3,Q4 1,865
Year,Quarter DY5,0Q1 DY5,Q2 DY5,Q3 DY5,0Q4

Baseline Commitment 308 1,206 1,278 1,865

PPS Reported Quarterly Update 0 0 0 0
Percent(%) of Commitment 0.00% 0.00% 0.00% 0.00%
Quarterly Update 0 0 0 0

IA Approved .
Percent(%) of Commitment 0.00% 0.00% 0.00% 0.00%

Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found
Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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IPQR Module 2.b.v.3 - Prescribed Milestones

Instructions :

Please provide updates to baseline reporting on status, target dates, and work breakdown tasks for prescribed milestones. For milestones that are due and completed within the reporting period, documentation is required to provide evidence of
project requirement achievement. Any explanations regarding altered or missed provider commitments should be included within the narrative box, not as text within uploaded documentation.

DSRIP
Project Requirements Prescribed Reportin . Original Original Quarter .
(Milestone/Task Name) Due Date Eevel ° ARSI 20 Status Star? Date Enngate SEEREYS | Sl R End Date Reporting Year
and Quarter

Milestone #1
Partner with associated SNFs to develop a standardized protocol | DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
to assist with resolution of the identified issues.
Task
Partnership agreements are in place between hospitals and Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
SNFs and include agreements to coordinate post-admission care.
Task
SNFs and hospitals have developed care transition policies and
procedures, including coordination of thorough and accurate Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
post-admission medical records; ongoing meetings are held to
evaluate and improve process.
Task
Step 1...Utilize previously completed partner survey to identify Project Completed 07/01/2015 | 09/30/2015 07/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
current state of Transition protocols and practice.
Task
Step 2...Utilize the NYS Transitions of Care form as the
standardized form to distribute to the PPS partners for feedback Project Completed 08/01/2015 01/31/2016 08/01/2015 01/31/2016 | 03/31/2016 | DY1 Q4
pertaining to workflows. Document needed updates & create a
best practice for the PPS.
Task
Step 3... Present best practice to the Clinical Integration & Project Completed 01/31/2016 | 03/31/2016 01/31/2016 03/31/2016 | 03/31/2016 | DY1 Q4
Quality Committee for approval.
Task
Step 4... Publish and distribute best practice and expectations of Project Completed 04/01/2016 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
the partners.
Task
Step 5... Implement the PPS best practice utilizing the PMO Project Completed 01/01/2017 03/31/2017 01/01/2017 03/31/2017 | 03/31/2017 | DY2 Q4
clinical staff as an implementation resource.
Task
Step 6...Update IT platforms to ensuring formatting of the Project Completed 01/01/2017 03/31/2017 01/01/2017 03/31/2017 | 03/31/2017 | DY2 Q4
updated & approved best practice form.
:t‘:‘: 7. Establish reporting expectations (o review the Project Completed 10/01/2016 | 11/01/2016 | 10/01/2016 | 11/01/2016 | 12/31/2016 | DY2 Q3
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MAPP
4y O i :
W YORK 5T New York Presbyterian/Queens PPS (PPS ID:40)
Project Requi t P ibed | R [ Original Original Quarter DSRIP
roject Requirements rescribe eporting : rigina rigina Reporting Year
(Milestone/Task Name) Due Date Level Provider Type Status Start Date | End Date Start Date | End Date End Date aid Qui.rter
performance of the best practices implemented to include
reporting tools, timing and accountability.
Task
Step 8.. Report quarterly to the clinical sub-committee for reviews )
Project Completed 01/01/2017 | 03/31/2017 01/01/2017 03/31/2017 | 03/31/2017 | DY2 Q4

of the effectiveness of the standard. Adjustments will be
presented to the Clinical Integration Committee for approval.

Milestone #2

Engage with the Medicaid Managed Care Organizations and
Managed Long Term Care or FIDA Plans associated with their
identified population to develop transition of care protocols, DY2 Q4 Project N/A Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
ensure covered services including DME will be readily available,
and that there is a payment strategy for the transition of care
services.

Task
PPS has engaged with Medicaid Managed Care and Managed
Long Term Care or FIDA plans to develop coordination of care

o o Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
and care transition strategies; PPS has developed agreements
and protocols to provide post-admission transition of care
services.
Task
Covered services, including Durable Medical Equipment, are Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
available for the identified population.
Task
A payment strategy for the transition of care services is ,
developed in concert with Medicaid Managed Care and Managed Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
Long Term Care or FIDA Plans.
Task
Step 1...Engage the PPS legal team to identify boundaries of .
. . . . . Project Completed 10/01/2015 | 02/01/2016 10/01/2015 02/01/2016 | 03/31/2016 | DY1 Q4
discussion & engagement to ensure information discussed or
shared is compliant with regulations.
Task
Step 2...1dentify the top payers associated with long-term-care Project Completed 10/01/2015 | 01/01/2016 10/01/2015 01/01/2016 | 03/31/2016 | DY1 Q4
and the PPS partner providers.
Task
Step 3...Align the PPS best practice expectation with the )
. . . Project Completed 01/01/2016 | 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
MCO/FIDA coverage policies to identify gaps of non-covered
services or underfunded services.
Task
Step 4...Create a recommendation of coverage change to Project Completed 03/31/2016 03/31/2017 03/31/2016 03/31/2017 | 03/31/2017 | DY2 Q4

include quality based indicators to show improvement potentials
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Project Requirements
(Milestone/Task Name)

Prescribed
Due Date

Reporting
Level

Provider Type

Status

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting Year
and Quarter

and rationale for change. Submit recommendation to the Clinical
Integration & Finance Committee to define next steps of
negotiations.

Task

Step 5...Invite MCO/FIDA representatives of the top payers to
attend a clinical sub-committee to educate the team on their
product & outline territory or lives covered.

Project

Completed

01/01/2017

03/31/2017

01/01/2017

03/31/2017

03/31/2017

DY2 Q4

Milestone #3

Develop transition of care protocols that will include timely
notification of planned discharges and the ability of the SNF staff
to visit the patient and staff in the hospital to develop the
transition of care services. Ensure that all relevant protocols allow
patients in end-of-life situations to transition home with all
appropriate services.

DY2 Q4

Project

N/A

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Task
Policies and procedures are in place for early notification of
planned discharges.

Provider

Practitioner - Primary Care

Provider (PCP)

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Task
Policies and procedures are in place for early notification of
planned discharges.

Provider

Nursing Home

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Providers Associated with Completion:

Chapin Home For Aging Adhc; Cliffside Reh & Res HIt Cr Ct; Dry Harbor Nursing Home Adhc; EImhurst Care Center Adhc; Fairview Nrs Care Cent Adhc; Flushing Manor Care Ctr Snf; Forest Hills Nursing Home; Forest View Ctr For Reh & Nrs;
Highland Care Center Inc Snf; Holliswood Operating Co Lic; Long Island Care Center Inc; Margaret Tietz Center For Nur; Meadow Park Reh & HIt Cr Ct; New York Center Reh Care Snf; Ozanam Hall Of Queens Nh; Parker Jewish Inst Hith Cr Re;
Queens Blvd Extended Care; Queens Ctr Reh & Res Hlth Cr; Rego Park Nursing Home; St Marys Hospital For Childre; Sunharbor Manor Inc; Union Plaza Care Center; Waterview Nursing Cc; Woodcrest Nursing Home

Task
PPS has program in place that allows SNF staff access to visit Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
patients in the hospital and participate in care transition planning.
Task
Step 1...Host clinical sub-committee meetings to include all Project Completed 07/01/2015 | 12/31/2015 07/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
partners to discuss protocols & project progress.
Task
Step 2...ldentify existing best practice protocols or the need for
new protocols for planned discharges / transition of care, planned
discharges, and the on-site ability for SNF patient visitations; .
- . . . Project Completed 07/01/2015 | 10/31/2015 07/01/2015 10/31/2015 | 12/31/2015 | DY1 Q3
present to clinical sub-committee for review, revision, &
recommendation for PPS wide best practice expectation. Tool
use will be identified in protocols to include eMOLST, & Cureatr
Secure Text Messaging.
;1:: 3...Present best practice expectations to the Clinical sub- Project Completed 11/01/2015 | 06/30/2016 11/01/2015 06/30/2016 | 06/30/2016 | DY2 Q1

NYS Confidentiality — High
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roject Requirements rescribe eporting . rigina rigina .
(Milestone/Task Name) D Baie Level Provider Type Status Start Date | End Date Start Date | End Date End Date Reporting Year
and Quarter
committee for review, revision, recommendations and approvals.
Task
Step 4...Publish & distribute best practice expectations to all Project Completed 04/01/2016 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
partners.
Task
Step 5...PPS leaders to utilize PPS best practice expectations Project Completed 02/01/2016 | 03/31/2016 02/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4
identified to inform provider agreements.
Task
Step 6...Educate PPS partners and provide opportunities for use Project Completed 11/01/2015 02/29/2016 11/01/2015 02/29/2016 | 03/31/2016 | DY1 Q4
of an IT Tool for discharges (Care Manager / Curator).
Task
Step 7...Create performance reporting expectations on all best .
. . iy . Project Completed 11/01/2015 | 02/29/2016 11/01/2015 02/29/2016 | 03/31/2016 | DY1 Q4
practice expectations approved by the Clinical Integration
Committee to include tools, timing, and accountability.
Task
Step 8...Provide quarterly quality based performance reports to
the clinical sub-committee and the Clinical Integration Committee Project Completed 02/01/2016 | 03/31/2017 | 02/01/2016 | 03/31/2017 | 03/31/2017 | DY2 Q4
to identify improvements or additional needs of changes; All
changes will be presented to the Clinical Integration Committee
for approvals.
Milestone #4
Establish protocols for standardized care record transitions to the | DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
SNF staff and medical personnel.
Task
Clinical Interoperability System is in place for all participating Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
providers.
Task
Step 1...Survey partners to identify current clinical practices &
P ...SUVeyp b AP _ Project Completed 07/01/2015 | 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
tools utilized for care record transitions. (EHR Direct Messaging
& HIE-Healthix)
Task
Step 2...Review current clinical practices for record transition;
Discuss needs of improvement; Recommend PPS wide protocol Project Completed 10/01/2015 | 02/29/2016 10/01/2015 02/29/2016 | 03/31/2016 | DY1 Q4
for the standardization of care record transition utilizing a clinical
interoperable system.
Task
Step 3...Present protocol recommendation to include IT usage & Project Completed 01/01/2016 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4
plan to the Clinical Integration Committee for review & approval.
Task .
Step 4.... Implement the PPS best practice utilizing the PMO Project Completed 01/01/2017 | 03/31/2017 | 01/01/2017 | 03/31/2017 | 03/31/2017 | DY2 Q4

NYS Confidentiality — High




Page 166 of 345
Run Date : 10/01/2019

New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Project Requirements
(Milestone/Task Name)

Prescribed
Due Date

Reporting
Level

Provider Type

Status

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting Year
and Quarter

clinical nursing staff as a implementation resource.

Task

Step 5... Establish reporting expectations to review the
performance of the best practices implemented to include
reporting tools, timing and accountability

Project

Completed

10/01/2016

12/31/2016

10/01/2016

12/31/2016

12/31/2016

DY2 Q3

Task

Step 6.. Quarterly reports will be provided to the clinical sub-
committee for reviews of the effectiveness of the standard.
Adjustments will be presented to the Clinical Integration
Committee for approval

Project

Completed

01/01/2017

03/31/2017

01/01/2017

03/31/2017

03/31/2017

DY2 Q4

Milestone #5

Ensure all participating hospitals and SNFs have shared EHR
system capability and HIE/RHIO/SHIN-NY access for electronic
transition of medical records by the end of DSRIP Year 3.

DY2 Q4

Project

N/A

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Task
EHR meets connectivity to RHIO's HIE and SHIN-NY
requirements.

Provider

Safety Net Practitioner -

Primary Care Provider

PCP

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Task
EHR meets connectivity to RHIO's HIE and SHIN-NY
requirements.

Provider

Safety Net Nursing Home

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Providers Associated with Completion:

Chapin Home For Aging Adhc; Cliffside Reh & Res HIt Cr Ct; Dry Harbor Nursing Home Adhc; EImhurst Care Center Adhc; Fairview Nrs Care Cent Adhc; Flushing Manor Care Ctr Snf; Forest Hills Nursing Home; Forest View Ctr For Reh & Nrs;
Highland Care Center Inc Snf; Holliswood Operating Co Lic; Long Island Care Center Inc; Margaret Tietz Center For Nur; Meadow Park Reh & HIt Cr Ct; New York Center Reh Care Snf; Ozanam Hall Of Queens Nh; Parker Jewish Inst Hith Cr Re;
Queens Blvd Extended Care; Queens Ctr Reh & Res Hlth Cr; Rego Park Nursing Home; St Marys Hospital For Childre; Sunharbor Manor Inc; Union Plaza Care Center; Waterview Nursing Cc; Woodcrest Nursing Home

Task

Step 1...Survey all partners to establish current IT state to
include EHR usage, and RHIO access.(EHR Direct Messaging &
HIE-Healthix)

Project

Completed

07/01/2015

09/30/2015

07/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

Step 2...1dentify gaps of electronic health record use or RHIO
involvement from the survey and discuss needs with PPS
partners.

Project

Completed

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

Step 3...Create a roll-out schedule for those committed SNF's /
hospitals identified in the gap assessment to move to an EHR or
RHIO use for access to electronic health records.

Project

Completed

10/01/2015

01/31/2016

10/01/2015

01/31/2016

03/31/2016

DY1 Q4

Task
Step 4...Present the roll-out schedule to the IT Committee for
review & final recommendation for approval to the Clinical

Project

Completed

02/01/2016

05/01/2016

02/01/2016

05/01/2016

06/30/2016

DY2 Q1

NYS Confidentiality — High
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Project Requirements Prescribed Reporting

(Milestone/Task Name) Due Date Level ARSI TH2C Status

Integration Committee for the initiation of implementation.

Task

Step 5...Include the roll-out schedule in Performance Logic (PMO
Tool) to outline timing & expectations for progress to be tracked & Project Completed 02/01/2016 03/31/2017 02/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
input by partners. Information will be used for progress reports
and PPS dashboards to ensure timely completion.

Milestone #6

Use EHRs and other technical platforms to track all patients DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
engaged in the project.

Task

PPS identifies targeted patients and is able to track actively Project Completed 07/01/2015 | 083/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
engaged patients for project milestone reporting.

Task

Step 1...Communicate & discuss the definition of 'engaged
patient' with the clinical sub-committee as well as the Project Completed 07/01/2015 | 09/30/2015 07/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
expectations for patient engagement to ensure all partners are
aware of expectations.

Task

Step 2...Identify reporting capabilities by partner to track
engaged patients while ensuring PHI data security. (Allscripts
Care Director, Event Notification (Cureatr/Healthix))

Project Completed 10/01/2015 | 12/01/2015 10/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3

Task

Step 3...PMO to partner with any organization without the ability Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
to track engaged patients to identify a plan of tracking.

Task

Step 4...Document processes(s) by partner of tracking engaged Project Completed 10/01/2015 12/01/2015 10/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3
patients.

Task

Step 5...Utilize EHRs or other platforms to track engaged
patients & report to the PMO monthly regarding
volume/performance.

Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Prescribed Milestones Current File Uploads

Milestone Name User ID File Type File Name Description Upload Date

No Records Found
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Milestone Name

Narrative Text

Partner with associated SNFs to develop a standardized protocol to
assist with resolution of the identified issues.

Engage with the Medicaid Managed Care Organizations and Managed
Long Term Care or FIDA Plans associated with their identified population
to develop transition of care protocols, ensure covered services including
DME will be readily available, and that there is a payment strategy for the
transition of care services.

Develop transition of care protocols that will include timely notification of
planned discharges and the ability of the SNF staff to visit the patient and
staff in the hospital to develop the transition of care services. Ensure that
all relevant protocols allow patients in end-of-life situations to transition
home with all appropriate services.

Establish protocols for standardized care record transitions to the SNF
staff and medical personnel.

Ensure all participating hospitals and SNFs have shared EHR system
capability and HIE/RHIO/SHIN-NY access for electronic transition of
medical records by the end of DSRIP Year 3.

Use EHRs and other technical platforms to track all patients engaged in
the project.

Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete
Milestone #2 Pass & Complete
Milestone #3 Pass & Complete
Milestone #4 Pass & Complete
Milestone #5 Pass & Complete
Milestone #6 Pass & Complete

NYS Confidentiality — High
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IPQR Module 2.b.v.4 - PPS Defined Milestones

Instructions :

Please provide updates to baseline reporting on status, target dates, and work breakdown tasks for PPS-defined milestones.

DSRIP
i Original Original Quarter Reporting
i Status Description Start Date End Date
IESIEmRNES NEME P Start Date End Date End Date Year and
Quarter
Milestone
Mid-Point Assessment Narrative - Project 2.b.v Completed Mid-Point Assessment Narrative - Project 2.b.v SNF 06/01/2016 06/30/2016 06/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
SNF
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - Project 2.b.v SNF

NYS Confidentiality — High




New York State Department Of Health Page 170 of 345
Delivery System Reform Incentive Payment Project Run Date : 10/01/2019

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

IPQR Module 2.b.v.5 - IA Monitoring

Instructions :
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Project 2.b.vii — Implementing the INTERACT project (inpatient transfer avoidance program for SNF)

IPQR Module 2.b.vii.1 - Major Risks to Implementation and Mitigation Strategies

Instructions :
Please describe what the major risks are for this project, as well as the actions you plan to take to mitigate them.

Risk #1: The engagement of practitioners and staff. This project requires that physician champions be nominated and that coaching programs be
utilized to train staff throughout the PPS. In order for these mechanisms to be successful, staff and practitioners must be engaged in DSRIP and
the implementation of INTERACT.

Mitigation #1: The PPS will mitigate this risk by having a strong, enthusiastic project committee which will pave the way for practitioner
engagement and project implementation. The project committee will also partner with the practitioner engagement committee as needed to ensure
that information is disseminated in a timely fashion to the PPS members and encourage engagement and a results oriented system for the DSRIP
projects.

Risk #2: Maximizing day to day requirements of front end staff while integrating training that is needed to become proficient and comfortable to
support the implementation.

Mitigation #2: Strategies will contain best practice methods and recruitment to identify champions to motivate, educate and engage among peers.
Caregiver training on the components of the INTERTACT need to be recognized at the PPS level as well as at the administrative employer level
so that the staff can be supported. Train the trainer options needs to be pursued to maximize training opportunities and change behavior tactics
integrated early in the process to enhance acceptance and ownership. The immediate positive outcome to the INTERACT project is that once staff
acceptance is recognized and staff become vested in the project, the level of care and positive outcomes will help to drive the project. Staff will
recognize their impact, start to explore new ideas and concepts that can be adapted to the current state, and commit to improving patient
outcomes.

Risk #3: The varying levels of EHR systems and interoperability currently implemented across PPS partners. As the PPS moves forward with
DSRIP, the goal is to bring all PPS partners up to the same EHR standard and create an interoperable EHR system.

Mitigation #3: The INTERACT tool is available in numerous forms i.e.: electronic, paper etc. This will allow partners to implement the tool
immediately and then adapt moving forward once the IT systems are upgraded.

NYS Confidentiality — High
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IPQR Module 2.b.vii.2 - Patient Engagement Speed

Instructions :

Enter the number of patients actively engaged through the current quarter. The number entered into the "Quarterly Update" area needs to reflect the cumulative method of counting within a DSRIP year. For example, the number reported in this field
for Q4 should include patients previously reported in Q3 plus new patients engaged in Q4. Any explanations regarding altered or missed patient commitments must be included within the narrative box, not as text within uploaded documentation.

Benchmarks
Actively Engaged Speed Actively Engaged Scale
DY3,Q4 883
Year,Quarter DY5,Q1 DY5,Q2 DY5,Q3 DY5,Q4

Baseline Commitment 0 0 0 0

PPS Reported Quarterly Update 0 0 0 0
Percent(%) of Commitment

Quarterly Update 0 0 0 0

IA Approved .
Percent(%) of Commitment
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status IA Formal Comments

Pass & Ongoing

NYS Confidentiality — High
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IPQR Module 2.b.vii.3 - Prescribed Milestones

Instructions :

Please provide updates to baseline reporting on status, target dates, and work breakdown tasks for prescribed milestones. For milestones that are due and completed within the reporting period, documentation is required to provide evidence of
project requirement achievement. Any explanations regarding altered or missed provider commitments should be included within the narrative box, not as text within uploaded documentation.

DSRIP
Project Requirements Prescribed Reporting . Original Original Quarter .
| Reporting Year
(Milestone/Task Name) Due Date Level Frigler e SiEiLE Start Date End Date S (D3 S End Date P 9
and Quarter
Milestone #1
Implement INTERACT at each participating SNF, demonstrated | o ) o, Proj N/A Completed 07/01/2015 | 03/31/2017 | 07/01/2015 | 03/31/2017 | 03/31/2017 | DY2 Q4
by active use of the INTERACT 3.0 toolkit and other resources Q roject omplete Q
available at http://interact2.net.
Task .
INTERACT principles implemented at each participating SNF. Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
Task . . Provider Nursing Home Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
Nursing home to hospital transfers reduced.

Providers Associated with Completion:

Chapin Home For Aging Adhc; Cliffside Reh & Res HIt Cr Ct; Dry Harbor Nursing Home Adhc; EImhurst Care Center Adhc; Fairview Nrs Care Cent Adhc; Flushing Manor Care Ctr Snf; Forest Hills Nursing Home; Forest View Ctr For Reh & Nrs;
Highland Care Center Inc Snf; Holliswood Operating Co Llc; Long Island Care Center Inc; Margaret Tietz Center For Nur; Meadow Park Reh & HIt Cr Ct; New York Center Reh Care Snf; Ozanam Hall Of Queens Nh; Parker Jewish Inst HIith Cr Re;
Queens Blvd Extended Care; Queens Ctr Reh & Res Hlth Cr; Rego Park Nursing Home; St Marys Hospital For Childre; Sunharbor Manor Inc; Union Plaza Care Center; Waterview Nursing Cc; Woodcrest Nursing Home

Task . .
INTERACT 3.0 Toolkit used at each SNF. Provider Nursing Home Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Providers Associated with Completion:

Chapin Home For Aging Adhc; Cliffside Reh & Res HIt Cr Ct; Dry Harbor Nursing Home Adhc; EImhurst Care Center Adhc; Fairview Nrs Care Cent Adhc; Flushing Manor Care Ctr Snf; Forest Hills Nursing Home; Forest View Ctr For Reh & Nrs;
Highland Care Center Inc Snf; Holliswood Operating Co Lic; Long Island Care Center Inc; Margaret Tietz Center For Nur; Meadow Park Reh & HIt Cr Ct; New York Center Reh Care Snf; Ozanam Hall Of Queens Nh; Parker Jewish Inst Hith Cr Re;
Queens Blvd Extended Care; Queens Ctr Reh & Res Hlth Cr; Rego Park Nursing Home; St Marys Hospital For Childre; Sunharbor Manor Inc; Union Plaza Care Center; Waterview Nursing Cc; Woodcrest Nursing Home

Task
Step 1...Survey partners to identify current clinical state & use of Project Completed 07/01/2015 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
INTERACT or INTERACT like principles.

Task
Step 2...1dentify partners currently not utilizing INTERACT & Project Completed 07/01/2015 | 12/31/2015 07/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
create an action plan with timing for implementation.

Task
Step 3...Present educational sessions at the clinical sub-
committee on INTERACT principles, implementation of

INTERACT, or success stories of INTERACT for partners Project Completed 10/01/2015 | 09/30/2016 10/01/2015 09/30/2016 | 09/30/2016 | DY2 Q2
currently not utilizing or utilizing to the max capacity at the clinical
sub-committee meetings.
Task
Project Completed 10/01/2015 | 09/30/2016 10/01/2015 09/30/2016 | 09/30/2016 | DY2 Q2

Step 4...Establish baseline hospital transfer rates for all SNF's;

NYS Confidentiality — High
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Project Requirements Prescribed Reporting

(Milestone/Task Name) Due Date Level ARSI TH2C Status

publish & communicate to the clinical sub-committee. Compare
rates to national or local standards, identify outliers, and engage
clinical sub-committee for discussions to begin improvements.

Task

Step 5...Create a timeline to include all partners for the
implementation of INTERACT that aligns with the project
requirement end date of DY2, Q4.

Project Completed 10/01/2015 | 03/31/2016 10/01/2015 03/31/2016 | 03/31/2016 | DY1 Q4

Task

Step 6...Create a PPS educational opportunity for staff &
providers for INTERACT with a train the trainer style to ensure
ongoing education.

Project Completed 01/01/2016 08/01/2016 01/01/2016 08/01/2016 | 09/30/2016 | DY2 Q2

Task
Step 7...Implement the INTERACT partner implementation Project Completed 01/01/2016 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
timeline into Performance Logic for progress tracking by partners.

Task

Step 8...Utilize PMO clinical staff and existing best practice
organizations to be a resource for implementation or knowledge
source for implementation or ongoing support.

Project Completed 01/01/2016 | 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4

Milestone #2
Identify a facility champion who will engage other staff and serve | DY2 Q4 Project N/A Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
as a coach and leader of INTERACT program.

Task

e . . ey i i
Facility champion identified for each SNF. Provider Nursing Home Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Providers Associated with Completion:

Chapin Home For Aging Adhc; Cliffside Reh & Res HIt Cr Ct; Dry Harbor Nursing Home Adhc; EImhurst Care Center Adhc; Fairview Nrs Care Cent Adhc; Flushing Manor Care Ctr Snf; Forest Hills Nursing Home; Forest View Ctr For Reh & Nrs;
Highland Care Center Inc Snf; Holliswood Operating Co Llc; Long Island Care Center Inc; Margaret Tietz Center For Nur; Meadow Park Reh & HIt Cr Ct; New York Center Reh Care Snf; Ozanam Hall Of Queens Nh; Parker Jewish Inst HIith Cr Re;
Queens Blvd Extended Care; Queens Ctr Reh & Res Hlth Cr; Rego Park Nursing Home; St Marys Hospital For Childre; Sunharbor Manor Inc; Union Plaza Care Center; Waterview Nursing Cc; Woodcrest Nursing Home

Task

Step 1...Survey partners to identify any existing facility
champions or providers with the skillset and ability to become a
champion.

Project Completed 07/01/2015 | 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3

Task

Step 2...ldentify core expectations & ongoing educational
expectations of a 'facility champion' and submit to the clinical Project Completed 07/01/2015 | 10/01/2015 07/01/2015 10/01/2015 | 12/31/2015 | DY1 Q3
sub-committee for review & recommendation to the Clinical
Integration Committee for approval.

Task
Step 3...ldentify a facility champion, based on the survey, and Project Completed 10/01/2015 12/01/2015 10/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3
present to the clinical sub-committee for review &

NYS Confidentiality — High
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recommendation to the Clinical Integration Committee for
approval.

Task

Step 4...Extend invite of all clinical sub-committee meetings to all
facility champions in order to allow for networking, education, or
progress updates.

Project Completed 01/01/2016 | 02/01/2016 01/01/2016 02/01/2016 | 03/31/2016 | DY1 Q4

Task

Step 5...Establish an expectation of the PMO clinical staff to
check-in quarterly with each clinical champion to identify trends,
issues, or needs of the programs.

Project Completed 10/01/2015 05/01/2016 10/01/2015 05/01/2016 | 06/30/2016 | DY2 Q1

Milestone #3

Implement care pathways and other clinical tools for monitoring
chronically ill patients, with the goal of early identification of
potential instability and intervention to avoid hospital transfer.

DY2 Q4 Project N/A Completed 08/01/2015 | 03/31/2017 08/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Task
Care pathways and clinical tool(s) created to monitor chronically- Project Completed 08/01/2015 | 03/31/2017 08/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
ill patients.

Task

PPS has developed and implemented interventions aimed at
avoiding eventual hospital transfer and has trained staff on use of Project Completed 08/01/2015 03/31/2017 08/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
interventions in alignment with the PPS strategic plan to monitor
critically ill patients and avoid hospital readmission.

Task

Step 1...Utilize existing best practices of partner organizations to
identify options for care pathways or tools focused to early
identification to avoid hospital transfers; Present options to the
clinical sub-committee for review & revisions. (IT Tool: Allscripts
Care Director)

Project Completed 08/01/2015 | 10/01/2015 08/01/2015 10/01/2015 | 12/31/2015 | DY1 Q3

Task

Step 2...Present recommendation of a PPS wide best practice
standard to the Clinical Integration Committee for review,
revision, and approval.

Project Completed 10/01/2015 | 12/01/2015 10/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3

Task

Step 3...Publish and communicate the approved PPS wide best
practice standard to all partners with an expectation of timing for
implementation as well as staff training & ongoing training.

Project Completed 12/01/2015 02/01/2016 12/01/2015 02/01/2016 | 03/31/2016 | DY1 Q4

Task
Step 4...Establish a performance reporting process to track Project Completed 12/01/2015 03/31/2017 12/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
implementation, progress, and impact of changes by location.

Task Project Completed 12/01/2015 | 03/31/2017 12/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
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and Quarter
Step 5...Report progress to the clinical sub-committee quarterly
to review findings & plan any needed changes.
Milestone #4 .
Educate all staff on care pathways and INTERACT principles. DY2 Q4 Project N/A Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
Task
Training program for all SNF staff established encompassing Provider Nursing Home Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
care pathways and INTERACT principles.

Providers Associated with Completion:

Chapin Home For Aging Adhc; Cliffside Reh & Res HIt Cr Ct; Dry Harbor Nursing Home Adhc; EImhurst Care Center Adhc; Fairview Nrs Care Cent Adhc; Flushing Manor Care Ctr Snf; Forest Hills Nursing Home; Forest View Ctr For Reh & Nrs;
Highland Care Center Inc Snf; Holliswood Operating Co Lic; Long Island Care Center Inc; Margaret Tietz Center For Nur; Meadow Park Reh & HIt Cr Ct; New York Center Reh Care Snf; Ozanam Hall Of Queens Nh; Parker Jewish Inst Hith Cr Re;
Queens Blvd Extended Care; Queens Ctr Reh & Res Hlth Cr; Rego Park Nursing Home; St Marys Hospital For Childre; Sunharbor Manor Inc; Union Plaza Care Center; Waterview Nursing Cc; Woodcrest Nursing Home

Task

Step 1....|der.1t|fy traiining needs by partner basgd. on staffing Project Completed 07/01/2015 | 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
levels, historic use of INTERACT, or unmet training needs (all

sites).

Task

Step 2...Utilize existing resources or subject matter experts to Project Completed 09/01/2015 12/01/2015 09/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3
create basic training expectations identified by categories of staff.

Task

Step 3...Use the clinical sub-committee to review/revise training Project Completed 12/01/2015 09/30/2016 12/01/2015 09/30/2016 | 09/30/2016 | DY2 Q2
plan.

Task

Step 4...Communicate training expectations to all partners

committed to the INTERACT project. Provide additional training Project Completed 02/01/2016 09/30/2016 02/01/2016 09/30/2016 | 09/30/2016 | DY2 Q2
as needed on care pathways and INTERACT principles for staff

members.

Task

Step 5...Load training expectations into Performance Logic for Project Completed 02/01/2016 | 03/31/2017 02/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
monthly partner updates of progress.

Milestone #5

Implement Advance Care Planning tools to assist residents and )

families in expressing and documenting their wishes for near end DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
of life and end of life care.

Task

Advance Care Planning tools incorporated into program (as Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
evidenced by policies and procedures).

Task

Step 1...1dentify industry or partner best practices for Advance Project Completed 07/01/2015 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
Care Planning tools and present for discussion & planning by the
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clinical sub-committee.

Task

Step 2...Engage the Palliative Care clinical sub-committee chair
to review & revise proposed best practices for Advance Care
Planning Tools.

Project Completed 07/01/2015 12/01/2015 07/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3

Task

Step 3...Ensure engagement of physicians by presenting tools at
designated partner physician meetings or leadership. Allow for
input.

Project Completed 10/01/2015 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3

Task

Step 4...Present proposal of Advance Care Planning tools to be
used PPS-wide to the Clinical Integration Committee for
approval.

Project Completed 10/01/2015 | 01/01/2016 10/01/2015 01/01/2016 | 03/31/2016 | DY1 Q4

Task
Step 5...Publish & communicate the plan approved to all partners Project Completed 01/01/2016 08/15/2016 01/01/2016 08/15/2016 | 09/30/2016 | DY2 Q2
with expectations of timing for roll-out.

Task

Step 6...Create a reporting process to the PMO clinical staff for
implementation of the tools as well as feedback on utilization for
ongoing updates to ensure process improvements.

Project Completed 01/01/2016 | 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4

Task
Step 7... Load training and reporting expectations into Project Completed 01/01/2016 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
Performance Logic

Milestone #6
Create coaching program to facilitate and support DY2 Q4 Project N/A Completed 01/01/2016 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
implementation.

Task

- . i i
INTERACT coaching program established at each SNF. Provider Nursing Home Completed 01/01/2016 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4

Providers Associated with Completion:

Chapin Home For Aging Adhc; Cliffside Reh & Res HIt Cr Ct; Dry Harbor Nursing Home Adhc; EImhurst Care Center Adhc; Fairview Nrs Care Cent Adhc; Flushing Manor Care Ctr Snf; Forest Hills Nursing Home; Forest View Ctr For Reh & Nrs;
Highland Care Center Inc Snf; Holliswood Operating Co Llc; Long Island Care Center Inc; Margaret Tietz Center For Nur; Meadow Park Reh & HIt Cr Ct; New York Center Reh Care Snf; Ozanam Hall Of Queens Nh; Parker Jewish Inst Hith Cr Re;
Queens Blvd Extended Care; Queens Ctr Reh & Res Hlth Cr; Rego Park Nursing Home; St Marys Hospital For Childre; Sunharbor Manor Inc; Union Plaza Care Center; Waterview Nursing Cc; Woodcrest Nursing Home

Task

Step 1...Create an coaching program outline and present to the Project Completed 01/01/2016 | 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
clinical sub-committee for review & revisions.

Task

Step 2...Allow existing facilities utilizing INTERACT to review Project Completed 03/01/2016 03/31/2017 03/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
coaching program proposals for review & revisions.

Task Project Completed 01/01/2017 03/31/2017 01/01/2017 03/31/2017 | 03/31/2017 | DY2 Q4
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Step 3...Publish and communicate the coaching program with a
partner schedule for training that is flexible to
partner/staff/provider needs.

Task
Step 4...Input training schedule into Performance Logic (PMO Project Completed 01/01/2017 | 03/31/2017 01/01/2017 03/31/2017 | 03/31/2017 | DY2 Q4
Tool) to establish expectations of timing & deliverables.

Milestone #7
Educate patient and family/caretakers, to facilitate participation in | DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
planning of care.

Task
Patients and families educated and involved in planning of care Project Completed 07/01/2015 | 083/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
using INTERACT principles.

Task
Step 1...ldentify existing patient/family/caretaker educational Project Completed 07/01/2015 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
programs housed at facilities or performed by CBO's.

Task

Step 2...Use existing SME's or best practices to inform a PPS
foundation of education for patients/family/caretakers; Present to
clinical sub-committee for review & revisions.

Project Completed 10/01/2015 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3

Task
Step 3...Invite CBO's with this expertise to review program and Project Completed 07/01/2015 10/01/2015 07/01/2015 10/01/2015 | 12/31/2015 | DY1 Q3
provide input and recommendations for use of the CBO.

Task
Step 4...Publish & communicate educational program to the Project Completed 01/01/2016 | 08/15/2016 01/01/2016 08/15/2016 | 09/30/2016 | DY2 Q2
committed partners involved.

Task
Step 5...Contract with CBO's for educational opportunities Project Completed 01/01/2016 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
identified in this requirement.

Milestone #8
Establish enhanced communication with acute care hospitals, DY2 Q4 Project N/A Completed 01/01/2016 | 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
preferably with EHR and HIE connectivity.

Task
EHR meets connectivity to RHIO's HIE and SHIN-NY Provider Safety Net Hospital Completed 01/01/2016 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
requirements.

Providers Associated with Completion:

New York Hosp Med Ctr Queens

Task
EHR meets connectivity to RHIO's HIE and SHIN-NY Provider Safety Net Nursing Home | Completed 01/01/2016 | 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
requirements.
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Providers Associated with Completion:

Chapin Home For Aging Adhc; Cliffside Reh & Res HIt Cr Ct; Dry Harbor Nursing Home Adhc; EImhurst Care Center Adhc; Fairview Nrs Care Cent Adhc; Flushing Manor Care Ctr Snf; Forest Hills Nursing Home; Forest View Ctr For Reh & Nrs;
Highland Care Center Inc Snf; Holliswood Operating Co Lic; Long Island Care Center Inc; Margaret Tietz Center For Nur; Meadow Park Reh & HIt Cr Ct; New York Center Reh Care Snf; Ozanam Hall Of Queens Nh; Parker Jewish Inst Hith Cr Re;
Queens Blvd Extended Care; Queens Ctr Reh & Res Hlth Cr; Rego Park Nursing Home; St Marys Hospital For Childre; Sunharbor Manor Inc; Union Plaza Care Center; Waterview Nursing Cc; Woodcrest Nursing Home

Task

Step 1...Utilize the IT survey outlined in the Organization
Implementation Plan to identify partners with no EHR or EHR's Project Completed 01/01/2016 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4
that do not meet Meaning Use expectations. (EHR Direct
Messaging, HIE-Healthix, Cureatr Secure Text Messaging)

Task

Step 2...Follow the plan outlined in the IT Implementation Plan to
identify a roadmap & timing to close the gap for non-EHR use or
MU inadequacies.

Project Completed 01/01/2016 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4

Task
Step 3...Provide ongoing feedback to the clinical sub-committee Project Completed 01/01/2016 | 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
regarding connectivity or issues identified.

Milestone #9
Measure outcomes (including quality assessment/root cause DY2 Q4 Project N/A Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
analysis of transfer) in order to identify additional interventions.

Task

Membership of quality committee is representative of PPS staff
involved in quality improvement processes and other
stakeholders.

Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

Task

Quality committee identifies opportunities for quality improvement
and use of rapid cycle improvement methodologies, develops Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
implementation plans, and evaluates results of quality
improvement initiatives.

Task
PPS evaluates and creates action plans based on key quality Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
metrics, to include applicable metrics in Attachment J.

Task
Service and quality outcome measures are reported to all Project Completed 07/01/2015 | 083/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
stakeholders.

Task

Step 1...As a clinical sub-committee, identify the top clinical
indicators that best represent the patient population, program, or
process that the INTERACT program will influence.

Project Completed 07/01/2015 | 06/30/2016 07/01/2015 06/30/2016 | 06/30/2016 | DY2 Q1

Task

Step 2...Establish baselines, risk adjusted as needed, of clinical Project Completed 09/01/2015 | 06/30/2016 09/01/2015 06/30/2016 | 06/30/2016 | DY2 Q1
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indicators identified for all committed partners and compare to
national or local industry benchmarks.
Task
Step 3...1dentify risk iated with indicat th late t
ep 3...dentify risks associated with indicators as they relate to Project Completed 09/01/2015 | 06/30/2016 | 09/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
the requirements of the project to ensure adequate influence on
metrics.
Task
Step 4...C icate baseline, benchmark, and risk inf ti )
P ommunicate baseline, benchmark, and rskiniormation Project Completed 02/01/2016 09/01/2016 02/01/2016 09/01/2016 | 09/30/2016 | DY2 Q2

to the clinical sub-committee & the Clinical Integration Committee
(Quality Committee) for review & feedback.

Task

Step 5...Establish reporting expectations for all indicators utilizing
Amalgam Population Health andor Allscripts Care Director
Analytics to be reported to the clinical sub-committee and Clinical Project Completed 10/01/2015 06/30/2016 10/01/2015 06/30/2016 | 06/30/2016 | DY2 Q1
Integration Committee for review & clinical process
recommendations for changes to positively affect individual
indicators.

Task
Step 6...PMO clinical staff focused to rapid cycle evaluation will
become the primary driver of the data to ensure tracking &

. . . Project Completed 01/01/2016 | 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
progress to change. PMO staff will work directly with partners
based on the feedback from the Clinical Integration Committee to
influence change.
Task
Step 7... Load expectations for measuring outcomes into Project Completed 01/01/2016 03/31/2017 01/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4
Performance Logic
Milestone #10
Use EHRs and other technical platforms to track all patients DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
engaged in the project.
Task
PPS identifies targeted patients and is able to track actively Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
engaged patients for project milestone reporting.
Task
Step 1...Communicate & discuss the definition of 'engaged
patient' with the clinical sub-committee as well as the Project Completed 07/01/2015 | 09/15/2015 07/01/2015 09/15/2015 | 09/30/2015 | DY1 Q2
expectations for patient engagement to ensure all partners are
aware of expectations.
Task
Step 2...ldentify reporting capabilities by partner to track Project Completed 10/01/2015 12/01/2015 10/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3

engaged patients while ensuring PHI data security.
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Task
Step 3...PMO to partner with any organization without the ability Project Completed 07/01/2015 | 083/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
to track engaged patients to identify a plan of tracking.
Task
Step 4...Document process(s) by partner of tracking engaged Project Completed 10/01/2015 | 12/01/2015 10/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3
patients.
Task
Step 5...Utilize EHRs or other platforms to track engaged )
. . Project Completed 07/01/2015 12/31/2015 07/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
patients & report to the PMO monthly regarding
volume/performance.
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Implement INTERACT at each patrticipating SNF, demonstrated by active
use of the INTERACT 3.0 toolkit and other resources available at http:
/linteract2.net.

Identify a facility champion who will engage other staff and serve as a
coach and leader of INTERACT program.

Implement care pathways and other clinical tools for monitoring
chronically ill patients, with the goal of early identification of potential
instability and intervention to avoid hospital transfer.

Educate all staff on care pathways and INTERACT principles.

Implement Advance Care Planning tools to assist residents and families
in expressing and documenting their wishes for near end of life and end
of life care.

Create coaching program to facilitate and support implementation.

Educate patient and family/caretakers, to facilitate participation in
planning of care.

Establish enhanced communication with acute care hospitals, preferably
with EHR and HIE connectivity.

NYS Confidentiality — High




New York State Department Of Health
Delivery System Reform Incentive Payment Project

DSRIP Implementation Plan Project

New York Presbyterian/Queens PPS (PPS ID:40)

Prescribed Milestones Narrative Text

Page 182 of 345
Run Date : 10/01/2019

Milestone Name

Narrative Text

Measure outcomes (including quality assessment/root cause analysis of
transfer) in order to identify additional interventions.

Use EHRs and other technical platforms to track all patients engaged in

the project.
Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Fail

Milestone #2 Pass & Complete

Milestone #3 Pass & Complete

Milestone #4 Pass & Complete

Milestone #5 Pass & Complete

Milestone #6 Pass & Complete

Milestone #7 Pass & Complete

Milestone #8 Pass & Complete

Milestone #9 Pass & Complete

Milestone #10

Pass & Complete
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IPQR Module 2.b.vii.4 - PPS Defined Milestones

Instructions :

Please provide updates to baseline reporting on status, target dates, and work breakdown tasks for PPS-defined milestones.

DSRIP
i Original Original Quarter Reporting
i Status Description Start Date End Date
IESIEmRNES NEME P Start Date End Date End Date Year and
Quarter
Milestone
Mid-Point Assessment Narrative - Project 2.b.vii Completed Mid-Point Assessment Narrative - Project 2.b.vii INTERACT 06/01/2016 06/30/2016 06/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
INTERACT
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - Project 2.b.vii INTERACT
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IPQR Module 2.b.vii.5 - IA Monitoring

Instructions :
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Project 2.b.viii — Hospital-Home Care Collaboration Solutions

IPQR Module 2.b.viii.1 - Major Risks to Implementation and Mitigation Strategies

Instructions :
Please describe what the major risks are for this project, as well as the actions you plan to take to mitigate them.

Risk #1: The engagement of the patients. In order for this project to be successful, patients need to accept and participate in the home care plan,
including Advanced Care Planning, as medically necessary, in transition from the hospital to home care.

Mitigation #1: This risk will be mitigated by utilizing a patient-centric rapid response team to educate the patient/care giver on the benefits of
engaging with the home care and advanced care planning, as medically warranted. The home care providers will utilize INTERACT-like principles
to duplication of efforts surrounding the .

Risk #2: Home Care providers adoption of an INTERACT like tool

Mitigation #2: NYHQ will secure commitment from the Home Care providers to adopt INTERACT-like tools.

Risk #3: The lack of telehealth infrastructure at participating PPS providers.

Mitigation #3: In order to expand the telehealth infrastructure, several PPS partners requested CRFP funds through the state process.
Additionally, the PPS budgeting process will allocate a portion of the DSRIP funds for uncovered services. Both of these funding sources will help
to mitigate this risk and ensure this is project requirement is met by the PPS.

Risk #4: Standardization of care pathways with the ability to track utilization and outcomes with EHR/RHIO tools.

Mitigation #4: The IT Committee will partner with the clinical sub-committee to ensure understanding of use as well as gap of needs for IT tools for
proper tracking. PPS standardization & expectations will be set by the clinical sub-committee.

Risk #5: Full partner use of the RHIO to maximize access to patient records for care coordination to include pharmacies.

Mitigation #5: Pharmacies will be included in all clinical planning & IT discussions/surveys to ensure understanding of the current state & needs of
the program.

Risk #6: The lack of interoperability of IT platforms and tools (INTERACT & INTERACT like) to avoid duplication of workflows and inconsistency of
processes.

Mitigation #6: EMR & RHIO tools will be maximized & workflows will be standardized to ensure similarity and focus to outcomes.
Risk #7: Proper tracking of 'engaged patients' utilizing multiple EHR's and partners with no electronic capabilities.

Mitigation #7: A PPS Population Health Tool will be utilized to track patients (Allscripts) for all partners to focus to consistent tracking & measures.

NYS Confidentiality — High
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IPQR Module 2.b.viii.2 - Patient Engagement Speed

Instructions :

Enter the number of patients actively engaged through the current quarter. The number entered into the "Quarterly Update" area needs to reflect the cumulative method of counting within a DSRIP year. For example, the number reported in this field
for Q4 should include patients previously reported in Q3 plus new patients engaged in Q4. Any explanations regarding altered or missed patient commitments must be included within the narrative box, not as text within uploaded documentation.

Benchmarks
Actively Engaged Speed Actively Engaged Scale
DY3,Q4 603
Year,Quarter DY5,Q1 DY5,Q2 DY5,Q3 DY5,Q4

Baseline Commitment 91 302 392 603

PPS Reported Quarterly Update 0 0 0 0
Percent(%) of Commitment 0.00% 0.00% 0.00% 0.00%
Quarterly Update 0 0 0 0

IA Approved .
Percent(%) of Commitment 0.00% 0.00% 0.00% 0.00%

Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found
Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status IA Formal Comments

Pass & Ongoing
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IPQR Module 2.b.viii.3 - Prescribed Milestones

Instructions :

Please provide updates to baseline reporting on status, target dates, and work breakdown tasks for prescribed milestones. For milestones that are due and completed within the reporting period, documentation is required to provide evidence of
project requirement achievement. Any explanations regarding altered or missed provider commitments should be included within the narrative box, not as text within uploaded documentation.

DSRIP
Original Original Quarter .
Reporting Year
Start Date End Date el el ElelEale End Date P 9
and Quarter

Project Requirements Prescribed Reporting

(Milestone/Task Name) Due Date vzl Provider Type Status

Milestone #1

Assemble Rapid Response Teams (hospital/home care) to
facilitate patient discharge to home and assure needed home
care services are in place, including, if appropriate, hospice.

DY3 Q4 Project N/A Completed 07/01/2015 | 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4

Task

Rapid Response Teams are facilitating hospital-home care
collaboration, with procedures and protocols for:

- discharge planning

- discharge facilitation

- confirmation of home care services

Project Completed 07/01/2015 | 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4

Task
Step 1...Utilize previously completed partner survey to identify Project Completed 07/01/2015 | 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
current state of discharge protocols and practice.

Task

Step 2...ldentify existing best practices of partner organizations
to identify options for care pathways or tools focused on common Project Completed 08/01/2015 11/01/2015 08/01/2015 11/01/2015 | 12/31/2015 | DY1 Q3
barriers affecting a seamless transitions from hospital to Home
Care.

Task
Step 3... Present best practice to the Clinical Integration & Project Completed 11/01/2015 | 12/31/2015 11/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
Quality Committee for approval.

Task

Step 4... Publish and distribute best practice and expectations of
the partners to include the use of Cureator Secure Text
Messaging.

Project Completed 01/01/2016 02/29/2016 01/01/2016 02/29/2016 | 03/31/2016 | DY1 Q4

Task
Step 5... Utilize the PPS best practice in developing a rapid Project Completed 10/01/2015 | 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
response team.

Task
Step 6...Ensure the scope of committed home care services and Project Completed 11/01/2015 12/31/2015 11/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
patient acceptance of services prior to discharge.

Task

Step 7...Populate quarterly meetings with the hospital case Project Completed 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4
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Project Requirements
(Milestone/Task Name)

Prescribed
Due Date

Reporting
Level

Provider Type

Status

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting Year
and Quarter

management department and home care providers to review
root-cause-analysis for re-admissions and revise best practice
guidelines.

Task

Step 8... Establish reporting expectations to review the
performance of the best practices implemented to include
reporting tools, timing and accountability.

Project

Completed

01/01/2016

03/31/2016

01/01/2016

03/31/2016

03/31/2016

DY1 Q4

Task

Step 9.. Quarterly reports will be provided to the clinical sub-
committee for reviews of the effectiveness of the standard.
Adjustments will be presented to the Clinical Integration
Committee for approval.

Project

Completed

01/01/2016

03/31/2018

01/01/2016

03/31/2018

03/31/2018

DY3 Q4

Milestone #2

Ensure home care staff have knowledge and skills to identify and
respond to patient risks for readmission, as well as to support
evidence-based medicine and chronic care management.

DY2 Q4

Project

N/A

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Task

Staff trained on care model, specific to:
- patient risks for readmission

- evidence-based preventive medicine
- chronic disease management

Provider

Home Care Facilities

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Providers Associated with Completion:

Alpine Home Health Care LlIc; Americare Certified Ss Inc; Calvary Hha & Hospice Care; Centerlight Certified Home Health A; Metropolitan Jewish Hm Care; Parker Jewish Geri Inst Lthhc; St Marys Hospital For Children; Vnsny Community Health

Services
Task
Evidence-based guidelines for chronic-condition management Project Completed 07/01/2015 | 03/31/2017 | 07/01/2015 | 03/31/2017 | 03/31/2017 | DY2 Q4
implemented.
Task
Step 1...Survey partners on existing staff training programs
focused on patient risk for readmissions, evidence based Project Completed 07/01/2015 | 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
medicine & chronic care management and hospice screening
tools.
Task
Step 2...0utline a best practice education process designed for .
. S . Project Completed 10/01/2015 | 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
staff and providers utilizing industry standards such as National
Home Care & Hospice (example).
Task
Step 3...Review training model with the clinical sub-committee, Project Completed 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4
receive feedback & develop a training curriculum.
Task Project Completed 04/01/2016 | 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
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rescribe eporting . rigina rigina .
(Milestone/Task Name) D Baie Level Provider Type Status Start Date | End Date Start Date | End Date End Date Reporting Year
and Quarter
Step 4...Utilize PMO clinical staff to communicate the training
modules to all partners to define expectations of frequency &
timing of roll-out.
Task
Step 5...Create a communication channel directly to the PMO Project Completed 04/01/2016 | 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
clinical staff to provide ongoing feedback on processes.
Task
Step 6... Load training expectations for staff into Performance Project Completed 04/01/2016 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1
Logic
Milestone #3
Develop care pathways and other clinical tools for monitoring i
. . . . . e DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
chronically ill patients, with the goal of early identification of
potential instability and intervention to avoid hospital transfer.
Task
Care pathways and clinical tool(s) created to monitor chronically- Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
ill patients.
Task
PPS has developed and implemented interventions aimed at
avoiding eventual hospital transfer and has trained staff on use of Provider Safety Net Hospital Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
interventions in alignment with the PPS strategic plan to monitor
critically ill patients and avoid hospital readmission.
Providers Associated with Completion:
Calvary Hospital Inc
Task
Step 1...Survey partners to identify current workflows & best Project Completed 07/01/2015 | 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
practices.
Task
Step 2...Establish options for care pathways or risk stratification
tools focused to monitoring chronically ill patients with the goal of Project Completed 10/01/2015 | 01/01/2016 10/01/2015 01/01/2016 | 03/31/2016 | DY1 Q4
early identification to avoid hospital transfers; Present options to
the clinical sub-committee for review & revisions.
Task
Step 3...Present recommendation of a PPS wide best practice )
. . . . Project Completed 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4
standard to the Clinical Integration Committee for review,
revision, and approval.
Task
Step 4...Publish and communicate the approved PPS wide best .
. . . o Project Completed 04/01/2016 | 06/01/2016 04/01/2016 06/01/2016 | 06/30/2016 | DY2 Q1
practice standard to all partners with an expectation of timing for
implementation as well as staff training & ongoing training. This
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Original Original Quarter Sl
ULfenkes ikelnket Reporting Year
Start Date End Date S DR Sie End Date P 9

and Quarter

Project Requirements Prescribed Reporting

(Milestone/Task Name) Due Date Level ARSI TH2C Status

includes the roll-out of Allscripts Care Director as the primary tool
utilized by partners.

Task

Step 5...Gain access to Allscripts Care Director, PPS Population
health management tool, for those partners who do not have
current access; provide training as needed.

Project Completed 12/01/2015 | 06/01/2016 12/01/2015 06/01/2016 | 06/30/2016 | DY2 Q1

Task

Step 6...Establish a performance reporting process to track
implementation, progress, and impact of changes by location Project Completed 04/01/2016 | 06/01/2016 04/01/2016 06/01/2016 | 06/30/2016 | DY2 Q1
utilizing Performance Logic (PMO tool) for monthly partner
updates.

Task
Step 7...Report progress to the clinical sub-committee quarterly Project Completed 01/01/2017 03/31/2017 01/01/2017 03/31/2017 | 03/31/2017 | DY2 Q4
to review findings & plan any needed changes.

Milestone #4
Educate all staff on care pathways and INTERACT-like DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
principles.

Task
Training program for all home care staff established, which Provider Home Care Facilities Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
encompasses care pathways and INTERACT-like principles.

Task

Step 1...ldentify training needs by partner based on staffing
levels, historic use of INTERACT, or unmet training needs (all
sites).

Project Completed 07/01/2015 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3

Task
Step 2...Utilize home care provider's SME to create basic Project Completed 10/01/2015 12/01/2015 10/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3
training expectations identified by categories of staff.

Task
Step 3...Use the clinical sub-committee to review/revise training Project Completed 12/01/2015 | 01/31/2016 12/01/2015 01/31/2016 | 03/31/2016 | DY1 Q4
plan.

Task
Step 4...Present training plan to the Workforce Committee for Project Completed 12/01/2015 08/31/2016 12/01/2015 08/31/2016 | 09/30/2016 | DY2 Q2
input & revisions.

Task
Step 5...Communicate training expectations to all partners Project Completed 02/01/2016 04/01/2016 02/01/2016 04/01/2016 | 06/30/2016 | DY2 Q1
committed to the INTERACT project.

Task
Step 6...Input expectations into Performance Logic for monthly Project Completed 02/01/2016 06/01/2016 02/01/2016 06/01/2016 06/30/2016 | DY2 Q1
partner progress updates.

Milestone #5 DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
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Develop Advance Care Planning tools to assist residents and

families in expressing and documenting their wishes for near end

of life and end of life care.

Task

Advance Care Planning tools incorporated into program (as Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

evidenced by policies and procedures).

Task

Step 1...Id§nt|fy industry or partner b?SI pra.ctlces for Afjvance Project Completed 07/01/2015 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3

Care Planning tools and present for discussion & planning by the

clinical sub-committee. (to include EMOLST)

Task

Step 2...Engage the Palliative Care clinical sub-committee chalr Project Completed 07/01/2015 | 11/01/2015 | 07/01/2015 | 11/01/2015 | 12/31/2015 | DY1 Q3

to review & revise proposed best practices for Advance Care

Planning Tools.

Task

Step 3...Ensure engagement of physicians by presenting tools at Project Completed 11/01/2015 | 01/01/2016 | 11/01/2015 | 01/01/2016 | 03/31/2016 | DY1 Q4

designated partner physician meetings or leadership. Allow for

input.

Task

Step 4...Pre§ent proposgl .Of Advance.Care Plan.nlng tools to be Project Completed 01/01/2016 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4

used PPS-wide to the Clinical Integration Committee for

approval.

Task

Step 5...Publish & communicate the plan approved to all partners Project Completed 04/01/2016 06/30/2016 04/01/2016 06/30/2016 | 06/30/2016 | DY2 Q1

with expectations of timing for training roll-out.

Task

_Step 6...Cre§te a reporting process to the PMO C|In|9§| Stéﬁ for Project Completed 04/01/2016 06/01/2016 04/01/2016 06/01/2016 | 06/30/2016 | DY2 Q1

implementation of the tools as well as feedback on utilization for

ongoing updates to ensure process improvements.

;‘Z; 7... Load training expectations into Performance Logic Project Completed 04/01/2016 | 06/01/2016 04/01/2016 06/01/2016 | 06/30/2016 | DY2 Q1

Milestone #6

Create coaching program to facilitate and support DY2 Q4 Project N/A Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

implementation.

Task

INTERACT-like coaching program has been established for all Provider Home Care Facilities Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4

home care and Rapid Response Team staff.

Task

Step 1...Create a coaching program outline and present to the Project Completed 10/01/2015 03/31/2016 10/01/2015 03/31/2016 | 03/31/2016 | DY1 Q4

clinical sub-committee for review & revisions.
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Project Requirements Prescribed Reporting

(Milestone/Task Name) Due Date Level ARSI TH2C Status

Task
Step 2...Allow existing facilities utilizing INTERACT to review Project Completed 10/01/2015 | 03/31/2016 10/01/2015 03/31/2016 | 03/31/2016 | DY1 Q4
coaching program proposals for review & revisions.

Task

Step 3...Publish and communicate the coaching program with a
partner schedule for training that is flexible to
partner/staff/provider needs.

Project Completed 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4

Task

Step 4...Input training schedule into Performance Logic (PMO Project Completed 01/01/2016 05/01/2016 01/01/2016 05/01/2016 | 06/30/2016 | DY2 Q1
Tool) to establish expectations of timing & deliverables.

Task

Step 5...PMO Rapid Response Team to utilize outcome data &
Performance Logic updates to identify trends & report to the
Clinical Integration & Quality Committee for next steps.

Project Completed 02/01/2016 03/31/2017 02/01/2016 03/31/2017 | 03/31/2017 | DY2 Q4

Milestone #7

Educate patient and family/caretakers, to facilitate participation in | DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
planning of care.

Task
Patients and families educated and involved in planning of care Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
using INTERACT-like principles.

Task

Step 1...ldentify existing patient/family/caretaker educational Project Completed 07/01/2015 | 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
programs housed at facilities or performed by CBO's.

Task

Step 2...Use existing SME's or best practices to inform a PPS
foundation of education for patients/family/caretakers; Present to
clinical sub-committee for review & revisions.

Project Completed 10/01/2015 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3

Task
Step 3...Invite CBO's with this expertise to review program and Project Completed 07/01/2015 | 12/31/2015 07/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
provide input and recommendations for use of the CBO.

Task

Step 4...Publish & communicate educational program to the Project Completed 01/01/2016 | 03/31/2016 01/01/2016 03/31/2016 | 03/31/2016 | DY1 Q4
committed partners involved.

Task
Step 5...Input expectations into Performance Logic for monthly Project Completed 01/01/2016 | 04/01/2016 01/01/2016 04/01/2016 | 06/30/2016 | DY2 Q1
partner progress updates.

Milestone #8

Integrate primary care, behavioral health, pharmacy, and other
services into the model in order to enhance coordination of care
and medication management.

DY3 Q4 Project N/A Completed 07/01/2015 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
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Task
All relevant services (physical, behavioral, pharmacological)
integrated into care and medication management model.

Project

Completed

07/01/2015

03/31/2018

07/01/2015

03/31/2018

03/31/2018

DY3 Q4

Task

Step 1... Complete analysis to determine gap between current
state and need to integration if home health and integration of
behavioral health, pharmacy, and other relevant services.

Project

Completed

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

Step 2...Utilize existing best practices of partner organizations to
identify clients requiring physical, behavioral and pharmacological
interventions based on early identification to avoid hospital
transfers; Present options to the clinical sub-committee for review
& revisions.

Project

Completed

07/01/2015

12/31/2015

07/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

Step 3...Present recommendation of a PPS wide best practice
standard to the Clinical Integration Committee for review,
revision, and approval.

Project

Completed

01/01/2016

02/29/2016

01/01/2016

02/29/2016

03/31/2016

DY1 Q4

Task
Step 4...Empower the home care coordinator to ensure
communication by the health care providers is coordinated.

Project

Completed

03/01/2016

07/01/2016

03/01/2016

07/01/2016

09/30/2016

DY2 Q2

Task
Step 5...Train home care coordinators on care coordination
methodology.

Project

Completed

03/01/2016

07/31/2016

03/01/2016

07/31/2016

09/30/2016

DY2 Q2

Task

Step 6...Publish and communicate the approved PPS wide best
practice standard to all partners with an expectation of timing for
implementation as well as staff training & ongoing training.

Project

Completed

01/01/2016

03/31/2016

01/01/2016

03/31/2016

03/31/2016

DY1 Q4

Task

Step 7...Allscripts Care Director will be the primary tool utilized
by partners; identify partners without access & assign access;
train staff as needed.

Project

Completed

01/01/2016

04/01/2016

01/01/2016

04/01/2016

06/30/2016

DY2 Q1

Task
Step 8...Ensure participating partners are utilizing the RHIO in
order to access patient information.

Project

Completed

10/01/2015

01/01/2016

10/01/2015

01/01/2016

03/31/2016

DY1 Q4

Task
Step 9...Provide patient/caregiver training on engagement in care
planning.

Project

Completed

10/01/2015

04/01/2016

10/01/2015

04/01/2016

06/30/2016

DY2 Q1

Task
Step 10... Establish reporting expectations to review the
performance of the best practices implemented to include

Project

Completed

03/01/2016

05/31/2016

03/01/2016

05/31/2016

06/30/2016

DY2 Q1
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reporting tools, timing and accountability.

Task

Step 11.. Quarterly reports will be provided to the clinical sub-
committee for reviews of the effectiveness of the standard. Project Completed 03/01/2016 | 05/31/2016 03/01/2016 05/31/2016 | 06/30/2016 | DY2 Q1
Adjustments will be presented to the Clinical Integration
Committee for approval.

Milestone #9

Utilize telehealth/telemedicine to enhance hospital-home care DY3 Q4 Project N/A Completed 07/01/2015 | 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
collaborations.

Task

Telehealth/telemedicine program established to provide care
transition services, prevent avoidable hospital use, and increase
specialty expertise of PCPs and staff.

Project Completed 07/01/2015 | 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4

Task
Step 1...Survey partners to identify current use & capacity of Project Completed 07/01/2015 11/15/2015 07/01/2015 11/15/2015 | 12/31/2015 | DY1 Q3
telehealth/telemedicine.

Task

Step 2...Identify any immediate needs of telehealth/telemedicine. Project Completed 10/01/2015 12/31/2015 10/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3

Task

Step 3...Utilize existing capabilities to connect organizations with Project Completed 01/01/2016 07/01/2016 01/01/2016 07/01/2016 | 09/30/2016 | DY2 Q2
immediate needs & those with capacity.

Task
Step 4...Provide updates to the clinical sub-committee as to Project Completed 01/01/2016 | 07/01/2016 01/01/2016 07/01/2016 | 09/30/2016 | DY2 Q2
telehealth/telemedicine expansions or collaborations.

Milestone #10
Utilize interoperable EHR to enhance communication and avoid DY3 Q4 Project N/A Completed 07/01/2015 | 09/30/2017 07/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2
medication errors and/or duplicative services.

Task

Clinical Interoperability System in place for all participating
providers. Usage documented by the identified care
coordinators.

Project Completed 07/01/2015 | 09/30/2017 07/01/2015 09/30/2017 | 09/30/2017 | DY3 Q2

Task

Step 1...Establish a PPS wide best practice for medication
reconciliation for all committed partners to utilize; maximizing IT Project Completed 09/01/2015 12/31/2015 09/01/2015 12/31/2015 | 12/31/2015 | DY1 Q3
platforms & processes currently in place. The NYHQ HANYs
recognized best practice will be utilized.

Task

Step 2...Communicate the PPS best practice utilizing the clinical Project Completed 01/01/2016 | 04/01/2016 01/01/2016 04/01/2016 | 06/30/2016 | DY2 Q1
sub-committee for review & revisions.

Task Project Completed 10/01/2015 | 04/01/2016 10/01/2015 04/01/2016 | 06/30/2016 | DY2 Q1
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Step 3...Partner with partner IT teams to maximize capabilities of
EHR & RHIO systems or to create access to platforms to ensure
proper access to allow reviews for medication reconciliation or
previous services such as lab or diagnostic testing.

Milestone #11
Measure outcomes (including quality assessment/root cause DY3 Q4 Project N/A Completed 07/01/2015 | 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
analysis of transfer) in order to identify additional interventions.

Task

Membership of quality committee is representative of PPS staff
involved in quality improvement processes and other
stakeholders.

Project Completed 07/01/2015 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4

Task

Quality committee identifies opportunities for quality improvement
and use of rapid cycle improvement methodologies, develops Project Completed 07/01/2015 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
implementation plans, and evaluates results of quality
improvement initiatives.

Task
PPS evaluates and creates action plans based on key quality Project Completed 07/01/2015 | 083/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
metrics, to include applicable metrics in Attachment J.

Task
Service and quality outcome measures are reported to all Project Completed 07/01/2015 03/31/2018 07/01/2015 03/31/2018 | 03/31/2018 | DY3 Q4
stakeholders.

Task

Step 1...As a clinical sub-committee, identify the top clinical
indicators that best represent the patient population, program, or
process.

Project Completed 07/01/2015 | 06/30/2016 07/01/2015 06/30/2016 | 06/30/2016 | DY2 Q1

Task

Step 2...Establish baselines, risk adjusted as needed, of clinical
indicators identified for all committed partners and compare to
national or local industry benchmarks.

Project Completed 09/01/2015 06/30/2016 09/01/2015 06/30/2016 | 06/30/2016 | DY2 Q1

Task

Step 3...ldentify risks associated with indicators as they relate to
the requirements of the project to ensure adequate influence on
metrics.

Project Completed 09/01/2015 | 06/30/2016 09/01/2015 06/30/2016 | 06/30/2016 | DY2 Q1

Task

Step 4...1dentify tools such as Amalgam Population Health and/or
Allscripts Care Director Analytics as the source of outcomes for
partners; assign access & train staff as needed.

Project Completed 11/01/2015 | 06/30/2016 11/01/2015 06/30/2016 | 06/30/2016 | DY2 Q1

Task

Step 5...Communicate baseline, benchmark, and risk information Project Completed 01/01/2016 08/01/2016 01/01/2016 08/01/2016 | 09/30/2016 | DY2 Q2
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Project Requi t P ibed | R [ Original Original Quarter DSRIP
roject Requirements rescribe eporting . rigina rigina .
(Milestone/Task Name) D Baie Level Provider Type Status Start Date | End Date Start Date | End Date End Date Reporting Year
and Quarter
to the clinical sub-committee & the Clinical Integration Committee
(Quality Committee) for review & feedback.
Task
Step 6...Outline outliers and interventions for improvement, Project Completed 01/01/2016 | 09/01/2016 01/01/2016 09/01/2016 | 09/30/2016 | DY2 Q2
monitor improvement process on a quarterly basis.
Task
Step 7...Establish reporting expectations for all indicators to be
compiled & reported to the clinical sub-commitiee and Clinical Project Completed 10/01/2015 | 06/30/2016 | 10/01/2015 | 06/30/2016 | 06/30/2016 | DY2 Q1
Integration Committee for review & clinical process
recommendations for changes to positively affect individual
indicators.
Task
Step 8...PMO clinical staff focused to rapid cycle evaluation will
become the primary driver of the data to ensure tracking & Project Completed 11/01/2015 | 03/31/2017 | 11/01/2015 | 03/31/2017 | 03/31/2017 | DY2 Q4
progress to change. PMO staff will work directly with partners
based on the feedback from the Clinical Integration Committee to
influence change.
Task
Step 9... Add measurement & feedback into Performance Logic Project Completed 11/01/2015 | 03/31/2017 | 11/01/2015 | 03/31/2017 | 03/31/2017 | DY2 Q4
for tracking at PMO level. PMO will share results will PPS roec ompiete Q
partners at regular intervals.
Milestone #12
Use EHRs and other technical platforms to track all patients DY2 Q4 Project N/A Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
engaged in the project.
Task
PPS identifies targeted patients and is able to track actively Project Completed 07/01/2015 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
engaged patients for project milestone reporting.
Task
Step 1...Communicate & discuss the definition of ‘engaged
patient’ with the clinical sub-committee as well as the Project Completed 07/01/2015 09/30/2015 07/01/2015 09/30/2015 | 09/30/2015 | DY1 Q2
expectations for patient engagement to ensure all partners are
aware of expectations.
Task
Step 2...ldentify reporting capabilities by partner to track Project Completed 10/01/2015 12/01/2015 10/01/2015 12/01/2015 | 12/31/2015 | DY1 Q3
engaged patients while ensuring PHI data security.
Task
Step 3...PMO to partner with any organization without the ability Project Completed 07/01/2015 | 03/31/2017 07/01/2015 03/31/2017 | 03/31/2017 | DY2 Q4
to track engaged patients to identify a plan of tracking.
Task .
Step 4....Document process(s) by partner of tracking engaged Project Completed 10/01/2015 | 12/01/2015 | 10/01/2015 | 12/01/2015 | 12/31/2015 | DY1 Q3
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DSRIP
Project Requirements Prescribed | Reporting . Original Original Quarter :
. Reporting Year
(Milestone/Task Name) Due Date Level PTEIEIET 1P SIS Start Date | End Date S DE Smel et End Date P 9
and Quarter
patients; utilization of HER patient registries, Allscripts Care
Director, Event Natification (Cureator/Healthix).
Task
Step 5...Utilize EHR th latf to track d
ep .. HllIz€ EFIRS Of oIher piatiorms 1o frack engage Project Completed 07/01/2015 | 03/31/2017 | 07/01/2015 | 03/31/2017 | 03/31/2017 | DY2 Q4
patients & report to the PMO monthly regarding
volume/performance.
Prescribed Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

Prescribed Milestones Narrative Text

Milestone Name

Narrative Text

Assemble Rapid Response Teams (hospital/home care) to facilitate
patient discharge to home and assure needed home care services are in
place, including, if appropriate, hospice.

Ensure home care staff have knowledge and skills to identify and respond
to patient risks for readmission, as well as to support evidence-based
medicine and chronic care management.

Develop care pathways and other clinical tools for monitoring chronically
ill patients, with the goal of early identification of potential instability and
intervention to avoid hospital transfer.

Educate all staff on care pathways and INTERACT-like principles.

Develop Advance Care Planning tools to assist residents and families in
expressing and documenting their wishes for near end of life and end of
life care.

Create coaching program to facilitate and support implementation.

Educate patient and family/caretakers, to facilitate participation in
planning of care.

Integrate primary care, behavioral health, pharmacy, and other services
into the model in order to enhance coordination of care and medication
management.

Utilize telehealth/telemedicine to enhance hospital-home care
collaborations.
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Milestone Name

Narrative Text

Utilize interoperable EHR to enhance communication and avoid

medication errors and/or duplicative services.

Measure outcomes (including quality assessment/root cause analysis of
transfer) in order to identify additional interventions.

Use EHRs and other technical platforms to track all patients engaged in

the project.
Milestone Review Status

Milestone # Review Status IA Formal Comments
Milestone #1 Pass & Complete

Milestone #2 Pass & Complete

Milestone #3 Pass & Complete

Milestone #4 Pass & Complete

Milestone #5 Pass & Complete

Milestone #6 Pass & Complete

Milestone #7 Pass & Complete

Milestone #8 Fail

Milestone #9 Pass & Complete

Milestone #10

Pass & Complete

Milestone #11

Pass & Complete

Milestone #12

Pass & Complete
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IPQR Module 2.b.viii.4 - PPS Defined Milestones

Instructions :

Please provide updates to baseline reporting on status, target dates, and work breakdown tasks for PPS-defined milestones.

DSRIP
i Original Original Quarter Reporting
i Status Description Start Date End Date
WillesitemeTes Neme P Start Date End Date End Date Year and
Quarter
Milestone Mid-Point Assessment Narrative - Project 2.b.viii Hosp. Home Care
Mid-Point Assessment Narrative - Project 2.b.viii Completed . ) o - 06/01/2016 06/30/2016 06/01/2016 06/30/2016 06/30/2016 | DY2 Q1
. Collaboration
Hosp. Home Care Collaboration
PPS Defined Milestones Current File Uploads
Milestone Name User ID File Type File Name Description Upload Date

No Records Found

PPS Defined Milestones Narrative Text

Milestone Name Narrative Text

Mid-Point Assessment Narrative - Project 2.b.viii Hosp. Home Care
Collaboration
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IPQR Module 2.b.viii.5 - IA Monitoring

Instructions :
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Project 3.a.i — Integration of primary care and behavioral health services

IPQR Module 3.a.i.1 - Major Risks to Implementation and Mitigation Strategies

Instructions :
Please describe what the major risks are for this project, as well as the actions you plan to take to mitigate them.

Risk #1: Patients engaged in this project must have self-management goals for care. The patient population for this project have a behavioral
health diagnosis and therefore will present different challenges in regards to self-management.

Mitigation #1: Our PPS providers will work with patients to create individualized support plans that are tailored to the specific needs of the patient
that will include electronic applications managed by the IT platform as well as peer involvement for care coordination.

Risk #2: The cultural stigma of patients toward behavioral health and mental health issues related to the lack of cultural awareness, the
overshadowing of preventative services, and the inability to access providers.

Mitigation #2: Patient, family and community education programs that link with the Cultural Competency / Health Literacy implementation plans
will help to keep patients engaged after identification. Using a patient focused approach that is aware of the cultural sensitivity of this community
will augment the skill needed to interact with this patient population in a culturally-sensitive manner.

Risk #3: IT infrastructure and interoperability requirement. Due to current regulations, non-behavioral health providers will not have access to all of
the EHR records on behavioral health visits. This will potentially hinder the team approach to co-location for these patients.

Mitigation #3: The PPS will mitigate this risk by working with the IT committee and the compliance team to identify consents specific to behavioral
health records and implement strict workflows with auditing processes for clinical staff to access records needed.

Risk #4: The ability to create effective operational workflows that focus to care coordination and patient : provider communication in order to
ensure continuous follow-up of patients.

Mitigation #4: The Clinical integration Committee and Primary Care/Behavioral Health sub-committee will focus to best practice operational
workflows with the help of a PPS employed behavioral health specialists that will partner with all providers to ensure implementation of best
practice standards.

Mitigation #5: The PPS will align with the resources of workforce plan to collaborate with community leaders to develop, strengthen and empower
community health team workers to integrate culturally sensitive patients into the engaged population. Specific focus will begin with those patients
that require complex core coordination for hypertension and one or more comorbidities. If needed, a project plan to actively recruit community
health workers to fill gaps in workforce will be coordinated at the PPS level.

Risk #6: The co-location of behavioral health services will reduce reimbursement for one partner due to the regulations of cohabitation & billing
practices of bundled payments. Managed care rate differentials and lack of reimbursement could become a dis-incentive to provide both PC and
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BH care on the same date of service.
Mitigation #6: The PMO and legal team will work with all partners involved in co-location to identify the regulations associated with this project,

identify billing practices that comply with state regulations, create contractual relationships as needed to ensure compliance, ensure the project
based budgeting process includes funding needs, and the VBP process includes this risk as a point of negotiation.
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IPQR Module 3.a.i.2 - Patient Engagement Speed

Instructions :

Enter the number of patients actively engaged through the current quarter. The number entered into the "Quarterly Update" area needs to reflect the cumulative method of counting within a DSRIP year. For example, the number reported in this field
for Q4 should include patients previously reported in Q3 plus new patients engaged in Q4. Any explanations regarding altered or missed patient commitments must be included within the narrative box, not as text within uploaded documentation.

Benchmarks
Actively Engaged Speed Actively Engaged Scale
DY4,Q4 6,380
Year,Quarter DY5,Q1 DY5,Q2 DY5,Q3 DY5,Q4

Baseline Commitment 0 0 0 0

PPS Reported Quarterly Update 0 0 0 0
Percent(%) of Commitment

Quarterly Update 0 0 0 0

IA Approved .
Percent(%) of Commitment
Current File Uploads
User ID File Type File Name File Description Upload Date

No Records Found

Narrative Text :

For PPS to provide additional context regarding progress and/or updates to IA.

Module Review Status

Review Status IA Formal Comments

Fail
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IPQR Module 3.a.i.3 - Prescribed Milestones

Models Selected

f'"\l f'"\l
Model 1 & Model 2 /¥ Model 3 0

Instructions :

Please provide updates to baseline reporting on status, target dates, and work breakdown tasks for prescribed milestones. For milestones that are due and completed within the reporting period, documentation is required to provide evidence of
project requirement achievement. Any explanations regarding altered or missed provider commitments should be included within the narrative box, not as text within uploaded documentation.

DSRIP
Project Requirements Prescribed Project Reportin . Original Original Quarter | Reporting
(Milestone/Task Name) Due Date ModelJ Name Eevel ° Frovider Tz Sl StarfJ Date Enngate SN DEGE | Snel DEE End Date | Year and
Quarter
Milestone #1
Co-locate behavioral health services at primary care
practice sites. All participating eligible primary care DY3 Q4 Model 1 Project N/A Completed 07/01/2015 03/31/2018 07/01/2015 | 03/31/2018 | 03/31/2018 | DY3 Q4
practices must meet 2014 NCQA level 3 PCMH or
Advance Primary Care Model standards by DY 3.
Task - .
Al eligible practices meet NCQA 2014 Level 3 PCMH Provider i:i\clitgfr”egcf fimary Care Completed 07/01/2015 | 03/31/2018 | 07/01/2015 | 03/31/2018 | 03/31/2018 | DY3 Q4
and/or APCM standards by the end of DY3. Erovider (PCP)

Providers Associated with Completion:

Aggarwal Om Parkash Md; Chaikhoutdinov Marat Galiyevich Md; Diner Alan E Md; Fathallah-Mammo Aysar B Md; Gold Richard Elliott Do; Kamenshchikova Marina Md; Khaldarov Yevgeniy Md; Kumar Yogesh Md; Laks David Md; Natovich Natalia
Md; Wells Barbara

Task

Behavioral health services are co-located within Provider Mental Health Completed 07/01/2015 | 03/31/2018 | 07/01/2015 | 03/31/2018 | 03/31/2018 | DY3 Q4
PCMH/APC practices and are available.

Providers Associated with Completion:

Aids Ctr Of Queens County Inc; Antoine Ewald Jonathan Md; Ardila Alba; Azizollahoff Joan; Bernard James; Bernstein Michael; Bissoondial Carrol; Borg Lisa; Brodsky Ella Md; Calabria Diego Gennaro; Campetta Carlos; Canarsie Aware Inc;
Cheema Sohail Igbal Md; Chen Jimmy Md; Child Center Of Ny, The; Clerisme Joseph Roosevelt Md; Cohen Oksana Md; Cotterell Kevin Paul Md; Creedmoor Pc; Creedmoor Pc; Deasy Paul; Desai Rajesh B Md; Echegoyen Rossanna; Fiskus
Rachel; Fohn Gila; Ford Edwina; Francois Pierre L Md; Garcia Ochakovsky Amelia Md; Gonzales Ma Lourdes Castillo; Greene Elizabeth; Gundel Tracey; Haber Mirta; Help/Project Samaritan Svcs Corp; Hulse Ellis; Hyatt Phyllis S; lorio Joanne;
Isak Isakov Medical Pc; Jean-Bart Robert Y Md; Joseph Cohen; Joseph Miriam; Kelly Renee; Khaldarov Yevgeniy Md; Khan Munibur; Kowacz Tomasz Wojciech Md; La Rosa Anita; Lan Qiuxia Md; Laura Amram; Leger Esther; Lifeline Ctr For Child
Dev Dt; Lippman Marie Abarientos Md; Long Island Consultation Ctr; Mahler Howard Md; Mental Hith Prov/W Queens Mh; Miller-Damato Catherine Helen; Millet Sherley Md; New Horizon Counseling Ctr; Ninan Philip Mohan Md; Paya Shagupta Md;
Perez Margarita De Los Angeles Md; Raagas Edita M Md; Rajput Ashok Kumar Md; Rathinapandian Francis X Md; Reddy Thulasi; Rosenmann Carl Jay; Rousseau Monique J Md; Sasagawa Kaya; Savino Fred Louis Phd; Schlafrig Edith Cypora
Lcsw; Shliselberg Nissan Md; Small Marlene S; Sobel Joan; Sodhi Dimple; Solomon Elaine; Spitaletta Mary; Tam Raymond; Tandon Usha K Md; Thomas Sumini; Udyawar Aparna P; Walfish Jeanne; Wang Da; Washington Debra; Yel Zinaida Md

Task

Step 1...ldentify primary care sites with capacity or
need of behavioral health services utilizing the Project Completed 07/01/2015 09/30/2015 | 07/01/2015 | 09/30/2015 | 09/30/2015 | DY1 Q2
community needs assessment or input from PPS
partners, CBO's, or patients. PCP sites will utilize
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Project Requirements
(Milestone/Task Name)

Prescribed
Due Date

Project
Model Name

Reporting
Level

Provider Type

Status

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

HANYS to reach NCQA 2014 PCMH recognition as
part of the 2.a.ii project.

Task
Step 2...Communicate the designated sites utilizing
the clinical sub-committee for input.

Project

Completed

08/01/2015

12/31/2015

08/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task
Step 3...Align the primary care sites with the PCMH
(2aii) project to align Level 3 certification expectations.

Project

Completed

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

Step 4...Review licensure threshold expectations for
all sites to identify needed processes of approval; seek
approvals as needed.

Project

Completed

08/01/2015

02/28/2016

08/01/2015

02/28/2016

03/31/2016

DY1 Q4

Task
Step 5...Work with the legal team to identify the billing
practices for co-located services to ensure compliance.

Project

Completed

08/01/2015

02/28/2016

08/01/2015

02/28/2016

03/31/2016

DY1 Q4

Task

Step 6...Upon feedback of capital funding, plan for any
construction needs by site. PPS partner to manage
their own capital & construction needs.

Project

Completed

10/01/2015

04/01/2016

10/01/2015

04/01/2016

06/30/2016

DY2 Q1

Task

Step 7...Outline a timeline/roll-out schedule of all
participating clinics that shows anticipated clinic start
dates & availability.

Project

Completed

01/01/2016

06/01/2017

01/01/2016

06/01/2017

06/30/2017

DY3 Q1

Task

Step 8...Communicate timeline to PPS network
informing them of the new access point for behavioral
health services.

Project

Completed

07/01/2016

03/31/2018

07/01/2016

03/31/2018

03/31/2018

DY3 Q4

Task

Step 9...Train staff to ensure full understanding of
operational processes, sensitivity, cultural
competency, and behavioral health related medical
record policies.

Project

Completed

10/01/2017

03/31/2018

10/01/2017

03/31/2018

03/31/2018

DY3 Q4

Task
Step 10...Recruit behavioral health care providers
based on need of site (Physician/Social Worker/etc.)

Project

Completed

08/01/2015

03/31/2018

08/01/2015

03/31/2018

03/31/2018

DY3 Q4

Task
Step 11...Create scheduling templates for new
providers & patients.

Project

Completed

09/01/2015

03/31/2018

09/01/2015

03/31/2018

03/31/2018

DY3 Q4
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Project Requirements
(Milestone/Task Name)

Prescribed
Due Date

Project
Model Name

Reporting
Level

Provider Type

Status

Original
Start Date

Original
End Date

Start Date

End Date

Quarter
End Date

DSRIP
Reporting
Year and

Quarter

Milestone #2

Develop collaborative evidence-based standards of
care including medication management and care
engagement process.

DY2 Q4

Model 1

Project

N/A

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Task
Regularly scheduled formal meetings are held to
develop collaborative care practices.

Project

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Task

Coordinated evidence-based care protocols are in
place, including medication management and care
engagement processes.

Project

Completed

07/01/2015

03/31/2017

07/01/2015

03/31/2017

03/31/2017

DY2 Q4

Task

Step 1...1dentify existing best practice (evidence-
based) standards utilizing partner expertise &
experience.

Project

Completed

07/01/2015

09/30/2015

07/01/2015

09/30/2015

09/30/2015

DY1 Q2

Task

Step 2...Present best practice proposals to the clinical
sub-committee for review & recommendation to the
Clinical Integration & Quality Committee.

Project

Completed

10/01/2015

12/31/2015

10/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task
Step 3...Seek approval of the Clinical Integration &
Quality Committee.

Project

Completed

11/01/2015

12/31/2015

11/01/2015

12/31/2015

12/31/2015

DY1 Q3

Task

Step 4...Configure care coordination software
(Aliscripts Care Director) for the use of the approved
best practice standards.

Project

Completed

07/01/2016

03/31/2017

07/01/2016

03/31/2017

03/31/2017

DY2 Q4

Task

Step 5...PMO IT staff to ensure all partners have
access to Allscripts Care Director & adequate training
for use of tool.

Project

Completed

07/01/2016

03/31/2017

07/01/2016

03/31/2017

03/31/2017

DY2 Q4

Task

Step 6...Publish & communicate the approved PPS
best practice standard including medication
management to the PPS network.

Project

Completed

07/01/2016

03/31/2017

07/01/2016

03/31/2017

03/31/2017

DY2 Q4

Milestone #3

Conduct preventive care screenings, including
behavioral health screenings (PHQ-2 or 9 for those
screening positive, SBIRT) implemented for all patients
to identify unmet needs.

DY4 Q4

Model 1

Project

N/A

On Hold

04/01/2015

03/31/2020

04/01/2015

03/31/2020

03/31/2020

DY5 Q